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 Housing stability is an issue that has affected West Virginians since long before the 

COVID-19 pandemic began. The influx of pandemic assistance from the federal government has 

proven crucial to helping Mountaineers achieve some level of housing stability in the midst of 

global chaos. To date, our small state has spent nearly $190 million in these federal funds to keep 

its people stably housed, with the lights and water on, kept comfortable no matter what the 

weather, and with access to critical government services through internet. The money is 

important to stave off evictions and foreclosures, but the communications and awareness that 

leads to education is key to long term stability.  

 The West Virginia Housing Development Fund launched “Housing Stability Awareness 

Month,” an integrated marketing communications campaign, in April 2023. Our goal was to 

celebrate and highlight the anniversary of the launch of the West Virginia Homeowners Rescue 

Program, as well as other agencies, programs, and resources available to help West Virginians 

achieve and maintain housing stability now and in the future. The Mountain State unfortunately 

ranks near the bottom on the good lists and at the top of all the bad lists—think things like health, 

education, economy, workforce participation, quality of life. We know as a housing finance 

agency that access to safe, decent, affordable housing plays a role in turning that tide and 

improving the overall health and well-being of our state and its people. Housing stability is life 

stability.  

We also know that the pandemic funding is short-term, once-in-a-lifetime aid that 

provides us an unprecedented opportunity to help our fellow Mountaineers leave the pandemic 

hardships behind and achieve long-term success.  

Innovative and Replicable 

West Virginia is rural, marked by small, isolated towns that often have little to no internet 

access or cell phone service. As a result, resources often operate in a vacuum and are 

disconnected from one another, and it is difficult for outsiders to get information through using 

modern technology that is dependent on access. As the state’s housing finance agency and 

recipient of COVID relief funding, we have the power and, we feel, responsibility to bring 

awareness to housing stability issues and the resources that exist to address them. Given the 

barriers to access, we needed to go old school.  

Through our ERA and HAF programs, WVHDF used good old-fashioned relationship 

building with a variety of community-based organizations. The 211phone service proved to be an 

invaluable partner in referring callers to our programs. Community Housing Development 

Organizations, county-level housing authorities, Continuums of Care, HUD-certified financial 

counselors, and the state Department of Economic Development all offer some level of housing 

stability assistance above and beyond what we offer through our West Virginia Homeowners 

Rescue Program. We sought to use Housing Stability Awareness Month to create the state’s only 

one-stop resource for renters and homeowners experiencing housing instability and to promote 

existing agencies and programs that have the capital and capacity to help these households reach 

or maintain long-term housing stability.   

This project is easily replicable. As state HFAs, most of us already have partnerships with 

community or statewide agencies that provide some level of housing stability services. To 

compile the list, we looked at all the Continuums of Care, Community Housing Development 
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Organizations, and state agencies and assessed the housing-stability related programs they offer. 

We then separated our list into resources available for homeowners and resources available for 

renters and included links to program websites and other information, including areas served, for 

each of these programs. We also took the opportunity to promote our West Virginia Homeowners 

Rescue Program as well as our mortgage revenue bond programs that provide pathways to 

homeownership for low- and moderate-income West Virginians. Other HFAs could easily 

replicate this project in a way that makes sense for them and is relevant to their target audiences.  

Engage Targeted Audiences 

Our target audience with this campaign is broad—any West Virginia renter or homeowner 

who needs housing stability assistance, ranging from mortgage or utility assistance to home 

repair or weatherization to credit counseling. West Virginia has the highest rate of 

homeownership in the country at around 75 percent but also one of the lowest median incomes at 

just $26,187. Nearly 17 percent of West Virginians live below the federal poverty line according 

to the 2020 census. The pandemic worsened economic conditions for many who were already 

struggling to keep up with payments. We intentionally kept our target audience broad so that we 

could capture as many of these households as possible and connect them to vital housing stability 

resources. There are very few residents that would not benefit from our message and reach, 

including those struggling with housing stability issues or resource providers who did not yet 

know of our programs. 

Our partnerships, which cost nothing but time and effort, proved invaluable to spreading 

the word about the West Virginia Homeowners Rescue Program. We actively engaged with 211, 

community-based organizations including family resource networks, food banks and churches, as 

well as the Governor’s Office to promote our cause. On April 12, Governor Jim Justice signed an 

official proclamation declaring April as Housing Stability Awareness Month and announced the 

proclamation in that day’s Administration Briefing which is livestreamed across multiple 

channels including the Governor’s official YouTube page. The Governor’s Office has been a 

strong supporter of our ERA and HAF programs and often uses these weekly Administration 

Updates to urge West Virginians to apply for assistance.  Throughout April, staff from our 

Special Programs team attended community events to promote the Homeowners Rescue Program 

and Housing Stability Awareness Month, engaging with hundreds of potential applicants and 

lenders across the state. Community partners also regularly shared our social media updates on 

their own feeds, reaching new audiences with our message.  

We also engaged with traditional media to increase exposure both in targeted markets and 

throughout the state. We issued a news release to all state media outlets at the end of March 

commemorating the one-year anniversary of our HAF program and announcing the launch of 

Housing Stability Awareness Month. This release was immediately picked up by WTAP, an NBC 

affiliate in Parkersburg, as well as the Beckley Register-Herald, a daily newspaper covering the 

southern part of the state. Special Programs Manager Jessica Greathouse was interviewed on WV 

MetroNews, a statewide talk and news radio station broadcasting from Morgantown and 

Charleston, two of the biggest cities in the state. Erica Boggess, our Executive Director, authored 

an op-ed on housing stability and its effect on the workforce that was published in the Sunday 

Gazette-Mail, the state’s largest newspaper. A companion article was published the same day. In 

all, the campaign resulted in eight known media placements throughout West Virginia in April.  
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Achieving Measurable Results 

Our data shows that over the past year, we typically receive an average of seven fully 

submitted applications each day and award an average of $1.3 million each month. Throughout 

the first year of the Homeowners Rescue Program, we funded just over 4,100 applications to the 

tune of nearly $15.2 million. Our overall goal with Housing Stability Awareness Month was to 

increase the number of submitted applications by 300 over the month of April. Throughout 

Housing Stability Awareness Month, we kept a daily tally of the number of new applications 

submitted, applications approved, and amount awarded. 

At the beginning of the campaign, we had 11,491 applications in our system, 4,191 of 

which had been approved and funded. By the end of April, we had 11,986 applications in our 

system, an increase of 495 applications, or roughly 16.5 applications per day. The number of 

funded applications grew from 4,191 to 4,425—an increase of 234. The total funded grew to 

$16.95 million, an increase of nearly $1.75 million.  

A key piece of Housing Stability Awareness Month was the unique webpage we created 

that served as a one-stop shop for housing stability resources available in West Virginia. Over the 

course of the month, our page was viewed 793 times by 569 active users for a total of 2,074 

events in just 30 days. Social media was another tool we used to reach our audience. Between 

April 1 and 30, 22 posts on our West Virginia Homeowner Rescue Facebook page saw a reach of 

1,480, an almost 430 percent increase over March, and earned nine new followers—pretty 

impressive for a page with only 171 total followers. For the same period, our primary West 

Virginia Housing Development Fund Facebook page saw a reach of 6,821 and 18 new page 

followers. Not all content posted to our primary Facebook page was focused on Housing 

Stability Awareness Month, but many posts using #wvhousingstability did earn triple-digit reach. 

In fact, our post announcing the Governor’s proclamation earned a reach of 1,408 and 29 

reactions, which is considerably more than most other posts.  

Cost vs. Benefits 

Housing Stability Awareness Month shows that not every campaign needs splashy 

graphics, expensive ad buys, or social media influencers to be successful. Our campaign instead 

relied on earned, owned, and shared media as well as classic relationship and rapport building 

with others between the hills and hollows of the state. That work was successful in promoting the 

West Virginia Homeowners Rescue Program and other existing programs to help state residents 

reach or maintain housing stability.   

The only costs incurred were employee time, but the benefits were great. This campaign 

led to a considerable increase in the number of applications submitted, the number of 

applications approved, and the amount of funding awarded to West Virginia homeowners. 

Recipients of the assistance will hopefully share their own success in getting assistance from the 

program, which will continue to drive applications. Additionally, several hundred West Virginia 

households were connected to housing stability programs and resources through our webpage. 

While the assistance they may have received through these other programs is difficult for us to 

quantify, we are positive that our efforts to highlight these resources is beneficial to West 

Virginia households now and in the future. 
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Appendix A: Website and Social Media Analytics 

Visits to www.wvhdf.com/housing-stability throughout the month of April. 

 

West Virginia Homeowner Rescue Facebook reach, April vs. March 

 

 

 

http://www.wvhdf.com/housing-stability
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Appendix B: Examples of Social Media Posts 
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Appendix B: Examples of Social Media Posts (continued) 
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Appendix B: Examples of Social Media Posts (continued) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



West Virginia Housing Development Fund 

Housing Stability Awareness Month  

Communications | Integrated Campaign  

   
Appendix B: Examples of Social Media Posts—Shared Media  
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Appendix C: Housing Stability Awareness Month Webpage 

www.wvhdf.com/housing-stability  

                                                   

http://www.wvhdf.com/housing-stability
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Appendix D: Traditional Media 

https://www.wtap.com/2023/03/30/west-virginia-program-offers-financial-assistance-homeowners/  

https://www.wsaz.com/2023/04/06/housing-stability-awareness-month-with-west-virginia-housing-development-fund/  
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Appendix D: Traditional Media (continued) 

https://wvmetronews.com/2023/04/09/rescue-program-assisting-homeowners-all-across-the-state/  

https://www.wvgazettemail.com/opinion/op_ed_commentaries/erica-boggess-stable-housing-key-to-growing-wv-workforce-

opinion/article_c46fda32-db27-5efb-bab4-81d03b1a22dc.html  

’       

 

 

https://wvmetronews.com/2023/04/09/rescue-program-assisting-homeowners-all-across-the-state/
https://www.wvgazettemail.com/opinion/op_ed_commentaries/erica-boggess-stable-housing-key-to-growing-wv-workforce-opinion/article_c46fda32-db27-5efb-bab4-81d03b1a22dc.html
https://www.wvgazettemail.com/opinion/op_ed_commentaries/erica-boggess-stable-housing-key-to-growing-wv-workforce-opinion/article_c46fda32-db27-5efb-bab4-81d03b1a22dc.html
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Appendix D: Traditional Media (continued)  

https://www.register-herald.com/april-is-housing-stability-awareness-month/article_97058c60-ceb8-11ed-9a3f-a351e3b2cc5d.html  
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Appendix D: Traditional Media (continued) 

https://www.wvgazettemail.com/life/april-is-housing-stability-awareness-month-

in-west-virginia/article_4d739b82-35ad-5e9d-b3f7-f2b3c8bd41f9.html  

 

https://www.wvgazettemail.com/life/april-is-housing-stability-awareness-month-in-west-virginia/article_4d739b82-35ad-5e9d-b3f7-f2b3c8bd41f9.html
https://www.wvgazettemail.com/life/april-is-housing-stability-awareness-month-in-west-virginia/article_4d739b82-35ad-5e9d-b3f7-f2b3c8bd41f9.html

