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Overview 
Virginia Housing is committed to providing a robust benefits portfolio to attract new talent and retain our 

existing associates.  This program was enacted as a part of an overall total rewards program that keeps 

pace with those benefits being offered in the market. Further, given the changing demographics of the 

workforce, it is imperative that our benefits complement our overall employee value proposition. 

Why It was Undertaken 
Previously, the (birthing) associate received benefits covered under the short-term disability policy or 

requested paid time off.   While some are fortunate to have accumulated sufficient paid time off to cover 

a limited period of time off, most do not have enough time to cover both the prenatal care and post-

natal recovery that new parents face. This placed associates in the unfortunate position of having to take 

time off without pay, particularly during the critical bonding period that new parents face.   

Additionally, there are circumstances which sometimes place individuals in the position to step in the 

place of birth parents – i.e. foster parents, custodial placements, etc., and there are times when this 

cannot be planned.  More often than not, there are critical situations that may occur which require an 

associate to step in the place of a parent on an emergency basis.  The protections available to most 

under the Family Medical Leave Act (FMLA) may not apply under these circumstances.   

Lastly, candidates expect organizations to have this benefit, regardless of whether they plan to take 

advantage of it.  As organizations continue to compete for talent, Parental Leave programs are 

consistently referenced as a market differentiator for employers of choice amongst candidates.  Our 

associates have voiced this same concern over the last several years through associate surveys. 

Purpose of Parental Leave 
Virginia Housing recognizes the importance of family life and the various stages of life.   We wanted to 

implement a plan which: 

1. Expand the plan to include birthing and non-birthing situations.  The Virginia Housing plan includes 

adoption, fostering, and custodial care situations. 

 

2. Reduce the need for associates to be out of the office and receive no pay in order to bond and/or 

take care of a new family member.  Our plan allows for: 

 

a. 4 weeks of paid leave and 2 weeks of unpaid leave for a single birth/placement/adoption  

b. 8 weeks of paid leave and 4 weeks of unpaid leave for multiple children. 

 

3. Expand the use of the plan to be more than the traditional ‘bonding’ time.  The Virginia Housing 

Parental Leave plan allows associates to use the time for bonding, setting up day care, attending 

court sessions, registering for school and various doctor’s appointments for up to one year after the 

event.   The event is defined as birth, foster placement, or custodial assignment of a child/children 

less than 17 years of age. 
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What We Accomplished 
By implementing a Parental Leave plan, we have become a much more competitive employer.  We asked, 

and we listened to the feedback provided by potential candidates and our internal associate workforce.   

We are committed to making Virginia Housing a more balanced workplace that understands and 

provides appropriate plans to assist associates in their day-to-day life. 

Why it is Meritorious and Meets NCSHA Award Judging Criteria 
1. Recruitment:  Paid Parental Leave has assisted Virginia Housing in closing its recruitment gap.  

The talent market has increased significantly over the last 5 years. Differentiators make the 

difference between applicant choices.   

2. Retention:  Reducing barriers for parents to maintain existing income levels while they deal with 

bonding and childcare concerns is a key retention tool. 

3. Diversity: The Parental Leave plan expands the definition of parent and the needs various 

families require when adding family members.  Our plan expands beyond the traditional 

maternity only cases.  It is broader to all types of situations for which families are experiencing 

new family member impacts.   

4. Employee Satisfaction: This policy has been requested for a number of years by associates.  Most 

recently it appeared as the most requested benefit within our associate benefits survey.  Having 

the ability to provide this key provision has increased the level of satisfaction across the board. 

1.  Innovative: The Parental Leave plan expands the definition of parent and the needs various families 

require when adding family members.  It provides a much-needed safety net for parents who find 

themselves in an unexpected parenting situation via emergency custodial placement.  It also allows 

parents to plan for the changes to their financial situation by alleviating the choice many parents face 

between bonding with their child and going without pay. 

2.  Responds to an Important State Need:  Paid parental leave improves the health and well-being of 

parents and children.  It improves morale and overall employee retention.  Further, allowing the parent 

more time to bond with their child is also linked to reduced depression rates, increased breastfeeding 

rates, and decreased infant mortality rates.  Childcare costs can be one of the largest expenses faced by 

parents.  Paid Parental Leave allows for a period of reduced childcare costs. 

3.  Achieves Intended Results: Since the implementation of the paid Parental Leave Program, we have 

seen a variety of use cases.   

4.  Provides Benefits that Outweigh Costs: We manage this program in-house.  While there are vendors 

who do provide the administrative services to companies, we decided to maintain this program 

internally so that we can provide a level of dedicated service associates need during what could be a 

challenging time. 

5. Can be Easily Replicated: The Paid Parental Leave Program can be replicated by others.  Many, if not 

all, states, offer some form of paid leave.  We modified our existing leave types to include this leave. The 

policy was anchored in the Family Medical Leave Act which is already a federal law which most 

employers must follow.  The replication comes in the form of tailoring the policy to meet the needs of 

the population. 
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Conclusion 
The proof is in the pudding.  We have received extremely positive feedback from both applicants to 

Virginia Housing and current associates.   Managers and associates are able to plan together for the time 

needed away from work.  Productivity has not suffered.  If anything, this benefit has increased the level 

of engagement for new parent.   

 “Every time a woman leaves the workforce because she can’t find or afford childcare, or she can’t work 

out a flexible arrangement with her boss, or she has no paid maternity leave, her family’s income falls 

down a notch.  Simultaneously, national productivity numbers decline.” – Madeleine Kunin. 

  



Virginia Housing | Title: “Parental Leave, Human Resources” | Category: Human Resources | 4 

Appendix 
 

 

Associate Impact Statement: 
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