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“New Leadership: Same Mission”
New CEO Associates Meeting & Benefits Fair

Brief Description

To create a special event that unified associates under a single, energizing purpose. This event served
as a platform to introduce our new CEQ’s vision — under the “Same Mission” Virginia Housing has had
since inception — creating quality, affordable housing for all Virginians.

The timing of this event coincided with an Annual Associate Benefits Event, so the strategy became to
align both events into a mega-event with a shared theme: “New Leadership: Same Mission.”

A CEO transition is a major organizational event. Internal communication and marketing are important
pieces to elnsure that transition goes smoothly and that associates buy into the vision.

“Our integrated approach brought together an all associates meeting and benefits fair under one unified
message. By aligning on every touchpoint from internal engagement and storytelling, we created a
platform that not only increased engagement with our associates but also reinforced our values that we
are all here for the ‘Same Mission.’ This initiative illustrates how marketing can drive both purpose and
impact.” — Kyla Goldsmith-Ray, Director of Communications

Why It Was Undertaken

The Communications team drove the strategy with a goal to increase associate engagement, bring
people together under one theme and to build excitement about this dual-purpose event through multiple
internal marketing channels. Key components of the event campaign included initiatives to achieve
visibility and engagement with our internal associate audience.

Marketing Campaign Strategy:

Created a space-themed “mission” concept that played across all channels, including:
Branded Logo (designed internally to anchor all marketing)

E-Newsletter announcements - Our weekly e-newsletter was a great place to reinforce the theme and
deliver the message to all associates. Messaging was reinforced each week leading up to the event.

Web banners (intranet) We featured banners promoting the event on our intranet site for the month
leading up to the event.

Environmental: In-office elevator clings, floor decals, window clings, posters to build excitement for the
upcoming event.

T-shirts for Associates All associates were given a t-shirt prior to the event and asked to wear it the
day of. This reinforced the Same Mission theme and promoted our collaborative team culture.
https://virginiahousing.cincopa.com/watch/A4HAcLOLOOG68!AOMDOh9updHi
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Original videos Internally produced videos featuring leadership were used to kick off various aspects of
the Associates Meeting. This included kicking off the meeting (a big opener) or teeing up each presenter
from our various business areas. (shot on iphones and edited internally).

Kickoff Video (set the tone and energy for the meeting).

Launch video featuring our Chief Counsel serving as “Mission Control”

set the tone and energy for the meeting.
https://virginiahousing.cincopa.com/watch/A4HACLOLOOG68!AIFDsjdWpZaG

Video Introducing New CEO “Preparing Commander for Launch”

This video shows Chief of Staff and Chief Counsel “Mission Control”
introducing our first speaker — our new CEO.
https://virginiahousing.cincopa.com/watch/A4HAcLOLOOG68!AIND3jtPplWH

Video Introducing Volunteer Groups

Shows Chief Counsel, Chief Financial Officer and Chief of Operations
introducing presenters for volunteer group efforts.
https://virginiahousing.cincopa.com/watch/A4HAcLOLO0O68!A4HDIid0pJ3G

Presentation templates for all presenters
Carried the theme through the meeting slides

Presenter Attire:

All presenters were encouraged to wear theme-based attire provided by communications. This carried
the space-themed mission throughout the day and was a fun way to bring energy to the event. Their
walk-up songs were also high energy and space-themed to keep the crowd engaged.

Gameshow—“Space Cadet Academy”

As part of the theme of the meeting and marketing for the event, we introduced Space Cadet Academy
to test leadership’s knowledge of affordable housing and space-related trivia. This was teased-out in
pre-event marketing.

What We Have Accomplished

Using our internal team for all conceptual and executional work, including video shooting and production
and graphic design, event planning and execution, channel marketing, scriptwriting, etc.

Our process is replicable, we have done several in-person associate meetings with themes, which
changes depending on messaging. Each time we create a new, innovative theme that draws on current
events and intended associate messaging.

We used technology to bring in additional presenters, weaved them throughout the meeting by having

videos serve as both entertainment and functional introductions to break up the day of in-person
presenters.

Page | 2


https://virginiahousing.cincopa.com/watch/A4HAcLOLOO68!AIFDsjdWpZaG
https://virginiahousing.cincopa.com/watch/A4HAcLOLOO68!AIND3jtPplWH
https://virginiahousing.cincopa.com/watch/A4HAcLOLOO68!A4HDIid0pJ3G

Virginia Housing | New Leadership, Same Mission | Comms Special Event Marketing
A ——

Provides Benefits That Outweigh Costs

We continue to have annual in-person events where we strive to include timely and relevant themes for
these events. All collateral, videos, logos, PowerPoint templates, etc. were conceived and created by our
internal communications team to eliminate external production costs. The only cost associated with this
meeting were usual cost such as A/V (which we would have for any meeting). There were minimal costs
associated with printing associated with the elevator decals, floor clings and window clings ($8,000).

Demonstrates Effective Use of Resources

Communications works cross-functionally with internal and external groups. For this event, leadership
from across Virginia Housing worked with us to participate in videos for the event, presented content
within the requested theme, or agreed to “dress up” to help carry out our “New Leadership: Same
Mission” message.

Achieves Strategic Objectives

The objective of this special event marketing was to increase associate engagement in the event. This
was a highly attended event, with associates walking away having a full understanding of our new CEQ’s
vision and the mission at hand.

Conclusion

This special event marketing for this dual-purpose event began with the creation of a theme, logo and an
idea to engage all associates across multiple channels leading up to a very immersive experience at the
event itself. These goals were accomplished and exceeded the high expectations we set for ourselves.
The level of excitement from associates and appreciation for delivering a cohesive, theme-based
experience was shared both during and after the event. The bar has been set, and we will use this model
to replicate similar experiences for future in-person events. Since everything was created internally, we
were able to deliver a top-notch marketing experience for very little expense.
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Appendix

Logo:

Weekly e-Newsletter:
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Environmental:

Video Links

Kickoff Video
https://virginiahousing.cincopa.com/watch/A4HAcLOLOOG68!AIFDsjdWpZaG

Video Introducing New CEO “Preparing Commander for Launch”
https://virginiahousing.cincopa.com/watch/A4HAcLOLOQO68!AIND3jtPplWH

CEO Message Intro
https://virginiahousing.cincopa.com/watch/A4HAcLOLOO68!AwWEDek9sv9ge

Video Introducing Volunteer Groups
https://virginiahousing.cincopa.com/watch/A4HAcLOLOO68!A4HDIidOpJ3G

Sample PowerPoint Slides

Wielcome

ONE YEARIN...
MISSION

« Throughout 2024, what has your experience been with Virginia Housing's = CONTROL
new medical, dental, vision and life/disability insurance carriers?

« Take a moment to discuss your challenges with our benefits carriers today.

y -
SAME MISSION | oo comsmine wesonmeaown

carriers and help guide your process when a situation arises.
ALL ASSOCIATES MEETING 2024

IGNITE ANGEL
TREE 2024

nyMIEnSIDN:
am, BENEFITS

BENEFITS — COMING SOON!
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T-shirts for All Associates:
https://virginiahousing.cincopa.com/watch/A4HAcLOLOOG68!A0MDOhQupdHi

. Who was the first human to walk
on the surface of the moon?

| ——

SPACE CADET % ==
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A GAME OF WIT + KNOWLEDGE
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Presenter Attire:
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