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Who Are We?

• Peter Huber, Deputy Director, CPD Office of 
Affordable Housing Programs (OAHP) 

• Ken Nelson, Affordable Housing Specialist, CPD, 
Office of Affordable Housing Programs (OAHP), 
Financial and Information Services Division (FISD)

• Quinn Warner, Affordable Housing Specialist, CPD, 
Office of Affordable Housing Programs (OAHP), 
Financial and Information Services Division (FISD)
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Three Questions

1. Why is IDIS reporting important? 
2. Am I using HOME reports to help me 

administer my HOME program 
better?

3. Did I learn at least one way today 
that I can use HOME reports to help 
me administer my HOME program 
better?
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Agenda

• Ken:
– PR27 Status of HOME Grants
– PR35 Grant, Subfund, and Subgrant Report

• Quinn:
– PR46 HOME Flagged Activities Report 
– PR47 HOME Vacant Units Report
– PR48 HOME Open Activities
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Running MSTR Reports

• On IDIS main screen go to ‘Reports’ tab on far right
– New window will pop up
– Click ‘IDIS’ 
– Click ‘Shared Reports’

• Select the report you would like to run
• Drill down on ‘Field Office’ then ‘PJ’ 

– Select ‘Prompted Grantee’ to use search box
• Unclick Case Sensitive box

• Input any other parameters for report
• Hit 'Run Report' on bottom left of screen
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PR27: STATUS OF HOME GRANTS 
REPORT 
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PR27: Status of HOME Grants Report 

• Identifies all HOME grants  by the PJ’s grant year
• Use this report for:

– Checking PJ’s Treasury Accounts Fund Types
• Entitlement Funds (EN) (Page 6 & 7)
• Admin Funds (AD) (Page 8) 
• CHDO Funds (CO) (Page 9)
• CHDO Operating Funds (CR) (Page 10)
• CHDO Loans (CL) (Page 11)
• CHDO Capacity (CC) (Page 12)
• Reservations to State Recipients and Sub-recipients (SU) (Page 13)

– Checking PJ’s Local Accounts Fund Types
• Program Income (PI) (Page 2)
• Program Income for Administration (PA) (Page 3)
• Recaptured Homebuyer Funds (HP) (Page 4)
• Repayment to Local Account (IU) (Page 5)
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PR27: Status of HOME Grants Report 
Treasury Accounts

Treasury Account Fund Types:
• Entitlement (EN)
• Administrative Funds (AD)
• CHDO Operating Funds (CO)
• CHDO Funds (CR)
• CHDO Loans (CL)
• CHDO Capacity (CC)
• Reservations to State Recipients and Sub-

recipients(SU)
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PR27: Status of HOME Grants Report 
(Page 9  CO)

This is optional 5% 
or less of Total 
Grant
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PR27: Status of HOME Grants Report 
Local Accounts

Local Account Fund Types:
• Program Income (PI)
• Program Income for Administration (PA)
• Recaptured Homebuyer Funds (HP)
• Repayments to Local Account (IU)
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PR35: GRANT, SUBFUND, AND 
SUBGRANT REPORT 
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PR35: Grant, Subfund, and Subgrant Report 

• Displays the hierarchy of a Grantee’s Grants, Subfunds, and 
Subgrants

• Entitlement Funds (EN)
• Admin Funds (AD)
• CHDO Operating Expenses (CO)
• CHDO Funds (CR)
• CHDO Loans (CL)
• CHDO Capacity (CC)
• Reservations to State Recipients and Sub-recipients (SU)



PR35: Grant, Subfund, and Subgrant Report 



PR35: Grant, Subfund, and Subgrant Report 
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PR35: Grant, Subfund, and Subgrant Report 
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PR46: HOME FLAGGED 
ACTIVITIES REPORT 
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PR46: HOME Flagged Activities Report 

• Identifies all flagged HOME activities by PJ 
and flag type

• Use this for:
– Checking to see if you have any flags and which 

flags you have
– Monitoring stalled activities

• Report is best viewed by exporting to Excel

97



Infrequent Draws

• Infrequent Draws for 12 Months or More
– Activities with > $0 drawn but no draws for 12 

months
– PJ suspended from setting up and funding non-

flagged HOME activities until explanation 
provided

• Options for Resolution:
– PJ must provide reason and narrative 

explanation for delay on HOME Review 
Activities screen

98



Infrequent Draws

• Resolving potentially stalled HOME projects
– Activities flagged for Infrequent Draws multiple 

times
• Field Office will begin reaching out to 

determine status of these HOME activities
– Provide evidence the project will be completed 

by no later than a specified date, or
– Repay HOME investment
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Final Draw for 120 Days

• Applies to all open HOME activities
– Complete project completion information must be 

entered into the disbursement and information 
system, or otherwise provided, within 120 days of 
the final project drawdown. If satisfactory project 
completion information is not provided, HUD may 
suspend further project set-ups or take other 
corrective actions. [24 CFR 92.502(d)(1)]

• PJ suspended from setting up and funding non-
flagged HOME activities
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Final Draw for 120 Days

• Options for resolution:
1) Complete the project

• Only if the project meets the definition of 
“project completion” at 24 CFR 92.2

2) Repay HOME funds and cancel the activity
3) Take the activity out of Final Draw status  

• Final Draw status is when Funded Amount 
equals Drawn Amount
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Involuntarily Terminated

• Projects must be completed within 4 years of the date 
the written agreement is executed (§92.205(e)(2))

• Applies to:
– All 2012/2013 Program Year Projects
– New HOME Rule Projects committed on/after August 

23, 2013 
• PJs will be unable to make any changes to blocked 

(involuntarily terminated) activities, including:
– editing setup and accomplishment data
– changing the activity status
– increasing funding
– disbursing funds
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Involuntarily Terminated

• Options for resolution:
– PJ must contact HUD Field Office and:

1. Demonstrate project was complete by 4 
year deadline

2. Request a one-year extension
3. Repay and cancel activity
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PR47: VACANT UNITS REPORT
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PR47: Vacant Units Report

• Identifies HOME activities with vacant units
• Use this for:

– Identifying rental activities that are missing 
beneficiary information

– Determining which HOME rental activities are 
out of compliance with occupancy deadlines:

• 6-month marketing deadline
• 18-month rental occupancy deadline
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PR47: Vacant Units Report
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PR47: Vacant Units Report
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PR47: Vacant Units Report

126



PR47: Vacant Units Report
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PR48: HOME OPEN ACTIVITIES
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PR48: HOME Open Activities

• Activity-level detail for open HOME 
activities

• Use this for:
– Monitoring progress of ongoing HOME activities
– Finding old activities that need to be closed out
– Identifying activity funding errors
– Determining which activities have committed 

but undisbursed balances
• Useful when drawing funds to meet expenditure 

requirement or expiring funds deadline
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PR48: HOME Open Activities
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PR48: HOME Open Activities
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PR48: HOME Open Activities

132



PR48: HOME Open Activities

133



PR48: HOME Open Activities

134



PR48: HOME Open Activities

135



PR48: HOME Open Activities

136



PR48: HOME Open Activities

137



PR48: HOME Open Activities
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HOME Open Activities Report
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HOME Open Activities Report
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IDIS Resources

• IDIS Resources for HOME
– HOME IDIS Training Manual for PJs 
https://www.hudexchange.info/resource/2465/home
-idis-training-manual-for-pjs/
– HOME Reports
– CPD Notices, HOME FACTS, HOMEfires and other 

guidance
https://www.hudexchange.info/programs/home/
– Ask A Question
https://www.hudexchange.info/get-assistance/my-
question/
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