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• Program Delivery
• Customer Service
• Marketing and Outreach (Shared) 
• Servicing
• Training (shared)

Guaranteed Loan Program
Executive Director, Ingrid Ripley

Direct Programs Division
Director, Brooke Baumann

Deputy Administrator 
Christine Mechtly

Assistant Deputy Administrator 
Chasity Gatson

Senior Policy Advisor
Scott Nista

SFH Program Director

• Develop and Issue Policy 
• Program Funding Management
• Automation Management
• Training (shared)
• Policy Interpretation
• Troubleshooting
• Data Requests

State Director

• Program Delivery under HQ
• Marketing and Outreach (shared)

SFH Headquarters 47 State-Managed SFH Programs

SFH Deputy Admin.  
Is State Director POC

Each state has a 
designated Direct 

Programs POC

Single Family Housing 
Structure and Responsibilities Overview
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SFH Program FY24 Funding FY25 (Presidents) FY25 Senate FY25 House

502 Direct $880 Million $1.25 Billion $1 Billion $950 million

502 Guaranteed $25 Billion $30 Billion $25 Billion $25 Billion

504 Repair Grants $25 Million $30 Million $30 Million $12 Million

504 Repair Loans $25 Million $28 Million $25 Million $25 Million

502 Native CDFI Re-lending Demo $5 Million $7.5 Million $7.5 Million $5 Million

523 Self Help Technical Assistance $25 Million $32 Million $25 Million $20 Million

533 Housing Preservation Grants $10 Million $16 Million $10 Million $8 Million

523 Site Development Loans $5 Million $5 Million $5 Million $5 Million

524 Site Development Loans $5 Million $5 Million $5 Million $5 Million

NP Credit Sales $10 Million $10 Million $10 Million $10 Million

Single Family Housing Budget

--------Proposed--------- 



Who Do We Serve?

--------                Very-Low Income (504 Repair, 502 Direct Home Loan) ---          Low-Income (502 Direct & Guaranteed Home Loans) -----          Moderate Income (502 Guaranteed Loan)

Single female, age 72, 
income: ~$17,800/yr.

Single female w/2 Dependents, age 37, 
income: ~$44,600/yr.
92% first-time homebuyers

Single male, age 31
 income:$75,600/yr.
88% first-time homebuyers

502 Direct Loan:504 Repair Programs: 502 Guaranteed Loan:

40.4% of assistance to people of color 48.5% of assistance to people of color 25.6% of assistance to people of color

Data based on Fiscal Year 2023  Loan and grant obligations updated through 9-30-23



5Rural areas only – generally population  <= 20,000  

• Approved lenders originate and service loans 
• 100% financing 90% Loan Guarantee
• 1% Upfront fee & annual fee 35bps
• Upfront fee & closing cost can be included
• Loan amount based on repayment ability
• 30-year term
• Purchase and Refinance
• Income limits apply – 115% of area median

• USDA originate and service
• Intermediaries and application packagers also 

originate
• 100% financing
• 33-year term
• Loan payment may be subsidized
• Income limits apply ~80% of area median
• Area loan limits apply

Section 502 Guaranteed Loan Program Section 502 Direct Loan

USDA Home Purchase Programs



Home Repair Programs

Section 504 Home 
Repair Loans and 
Grants
Limited Funding

• New and subsequent repair loans 
• Used to improve and/or modernize homes 
• Grants for elderly to remove health and 

safety hazards

Very 
low • Loans up to $40K

• Grants up to $10K

Section 533 Housing 
Preservation 
Limited Funding

• Grants to sponsoring organizations who 
establish grants/low-interest loan programs 
for homeowners to repair or rehabilitate 
their home.

Very 
low

• NOFA process (May)

Section 502 Direct 
Loans
Limited Funding

• New and subsequent repair loans 
• Used to improve or modernize homes Low

• Up to $7,500 w/o 
appraisal

• $7,500+ may need 
new appraisal.

Section 502 Guaranteed 
Loans - Single Close 
Rehab and Repair 
Program

• New and subsequent repair loans 
• Finance up to 100%; “as improved” valuation
• Single loan closing prior to repair completion
• Training is available!   <LINK HERE>

Modera
te

• Up to $35,000 non-
structural 

• 35,000+  for 
structural repairs

Applicable 
Income Limits Description Lending LimitsP:rogram

https://www.rd.usda.gov/programs-services/single-family-housing-programs/single-family-housing-repair-loans-grants
https://www.rd.usda.gov/programs-services/single-family-housing-programs/single-family-housing-repair-loans-grants
https://www.rd.usda.gov/programs-services/single-family-housing-programs/housing-preservation-grants
https://www.rd.usda.gov/programs-services/single-family-housing-programs/housing-preservation-grants
https://www.rd.usda.gov/programs-services/single-family-housing-programs/single-family-housing-direct-home-loans
https://www.rd.usda.gov/programs-services/single-family-housing-programs/single-family-housing-direct-home-loans
https://www.rd.usda.gov/sites/default/files/RD-SFH-RehabilitationRepairLoans1.pdf
https://www.rd.usda.gov/sites/default/files/RD-SFH-RehabilitationRepairLoans1.pdf
https://www.rd.usda.gov/sites/default/files/RD-SFH-RehabilitationRepairLoans1.pdf
https://www.rd.usda.gov/sites/default/files/RD-SFH-RehabilitationRepairLoans1.pdf
https://www.rd.usda.gov/resources/usda-linc-training-resource-library/lender-training/Combination-Construction-Permanent-Loans-Rehabilitation-Repair/startCourse_PE_8_5771.html


Guaranteed Servicing 
Options for non-
performing loans

RD-Direct Pro

Guaranteed Training 
for Customers and 
Stakeholders  

Increased Demand  
Direct Programs

Guaranteed 
Delegated Authority

Manufactured 
Housing

Streamlining Direct 
Programs (Winter )

Interagency 
Collaboration

Guaranteed PITI 
Ratio Calculation

Direct Native 
CDFI re-lending 
Demonstration

Program Updates

Community Land 
Trust (CLT) Pilot



Eligibility Website
https://eligibility.sc.egov.usda.gov/eligibility/welcomeAction.do

We encourage you to visit our eligibility 
website.  On this site you can review:

• Eligible Rural Areas

• Income Limits

• Links to Program info

• SFH Direct Self Assessment Tool

https://eligibility.sc.egov.usda.gov/eligibility/welcomeAction.do


GovDelivery – sign up for SFH updates
https://public.govdelivery.com/accounts/USDARD/subscriber/new?qsp=USDARD_25

Through GovDelivery you can stay updated 
on our Single Family Programs.  
GovDelivery is used to communicate with 
our stakeholders on a variety of SFH topics 
including:
• Policy Updates
• Packager Newsletters
• Training Opportunities
• Funding information

https://public.govdelivery.com/accounts/USDARD/subscriber/new?qsp=USDARD_25


Useful Links
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Single Family Housing Programs | Rural Development (usda.gov)

SFH Guaranteed Lender | Rural Development (usda.gov)

USDA LINC Training & Resource Library | Rural Development

Direct Loan Application Packagers | Rural Development (usda.gov)

Access general SFH program information, including Fact Sheets.

Information on 502 Direct Loan Packaging – including how to become 
approved packager, updates, trainings, etc. 

‘Go-to’ Repository for all GRH trainings, resources, and links to important sites.

GRH lender website - contact info and general program info.

Sample fact sheet

https://www.rd.usda.gov/programs-services/single-family-housing-programs
https://www.rd.usda.gov/page/sfh-guaranteed-lender
https://www.rd.usda.gov/resources/usda-linc-training-resource-library
https://www.rd.usda.gov/programs-services/services/direct-loan-application-packagers


Thank you.
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FHA INFO emails: Frequent email notifications of new policies and training opportunities for anyone who signs up. Subscribe at: 

https://www.hud.gov/program_offices/housing/sfh/FHA_INFO_subscribe

https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs

https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs

Option Point of Contact Hours Available Comments

Website www.hud.gov/answers 24/7/365
Website includes option to email 

questions.

Email answers@hud.gov 24/7/365

Telephone

(800) CALL-FHA (225-5342)

The FHA Resource Center is prepared to 
accept calls from persons who are deaf or 

hard of hearing, as well as individuals with 
speech or communication impairments. 

Information on how to make an accessible 
phone call is available at: 

https://www.fcc.gov/consumers/guides/tele

communications-relay-service-trs. 

8:00 AM to 8:00 PM 

Eastern 
Monday -Friday 

(including all non-Federal holidays)

Voicemail is available after hours 

or during extended wait periods.

FHA FAQs are available after 

hours.

FHA Resource Center
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https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs


• Disaster Relief Cards - This card provides important disaster recovery information. 

(https://www.hud.gov/sites/dfiles/SFH/documents/MO_DisasterRelief_English.pdf) 

• 203(k) Program Consumer Fact Sheet - This fact sheet is designed to help increase awareness and understanding of 

the features and benefits of the program. (https://www.hud.gov/sites/dfiles/SFH/documents/FS_203(k)_Consumer.pdf) 

• Disaster Loss Mitigation Fact Sheet - This fact sheet provides servicers with information on FHA requirements for 

disaster loss mitigation for borrowers. 

(https://www.hud.gov/sites/dfiles/SFH/documents/MO_Disaster_Loss_Mitigation_FS.pdf) 

• Flood or Hazard Insurance Proceeds Fact Sheet - This fact sheet provides information to assist FHA mortgage 

servicers with the steps necessary to file flood and hazard insurance claims. 

(https://www.hud.gov/sites/dfiles/SFH/documents/MO_FldHzrdInsServ_FS.pdf) 

• Federal Emergency Management Agency (FEMA) Disaster Declarations (https://www.fema.gov/disaster/declarations)

Disaster Resources 
(https://www.hud.gov/program_offices/housing/sfh/momaterial)

https://www.hud.gov/sites/dfiles/SFH/documents/MO_DisasterRelief_English.pdf
https://www.hud.gov/sites/dfiles/SFH/documents/FS_203(k)_Consumer.pdf
https://www.hud.gov/sites/dfiles/SFH/documents/MO_Disaster_Loss_Mitigation_FS.pdf
https://www.hud.gov/sites/dfiles/SFH/documents/MO_FldHzrdInsServ_FS.pdf
https://www.fema.gov/disaster/declarations
https://www.hud.gov/program_offices/housing/sfh/momaterial


Mark McArdle 
Assistant Director, Mortgage Markets
Consumer Financial Protection Bureau
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Buying a house | Consumer Financial Protection Bureau 
(consumerfinance.gov)

Dealing with Disasters and Emergencies

Blog:  Climate risk should be considered in housing decisions

Consumer advisory: Take action when home insurance is cancelled or costs 
surge

https://www.consumerfinance.gov/owning-a-home/
https://www.consumerfinance.gov/owning-a-home/
https://www.consumerfinance.gov/consumer-tools/disasters-and-emergencies/
https://www.consumerfinance.gov/about-us/blog/homebuyers-homeowners-renters-should-consider-climate-risks-in-decisions-about-future/
https://www.consumerfinance.gov/about-us/newsroom/consumer-advisory-take-action-when-home-insurance-is-cancelled-or-costs-surge/
https://www.consumerfinance.gov/about-us/newsroom/consumer-advisory-take-action-when-home-insurance-is-cancelled-or-costs-surge/
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