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Highlighted Initiatives 

• Social Media 
o Launched and in Progress 

• Website Redesign
o Launched and in Progress 

• HFA Community Groups
o In Active Development 

• Data Visualization 
o In Beta Testing 

• Next Steps and Communication 



Approach to Social Media 
Honor

Increase

Promote

Celebrate

Build

1. Honor the work of member organizations

2. Increase the impact of NCSHA content

3. Promote HFA-focused content

4. Celebrate NCSHA and HFA achievements 

5. Build awareness of HFAs and their role in the 
affordable housing finance system





Honor Your Work



Promote HFA-Focused Content

Download Report Download Report Download Directory

https://www.ncsha.org/wp-content/uploads/2018/09/State-HFAs-at-the-Center-Current.pdf
https://www.ncsha.org/wp-content/uploads/2018/09/State-HFAs-at-the-Center-Current.pdf
https://www.ncsha.org/resource/opportunity-zone-fund-directory/


Build Awareness



“The release of 
Treasury [Opportunity 
Zone] ‘guidance 
generated a level of 
enthusiasm I would 
liken to Lady Gaga 
coming to do a concert 
at your town hall.’”



Celebrate



Social Media Action Items: Inform + Connect

Contact Stephanie Romanoff any time at 
saromanoff@ncsha.org. 

1. New products and programs to promote? 2. Follow Us! 

Twitter

@HomeEverything 

@NCSHAPGA 

@NCSHAEvents

Facebook & LinkedIn: Search for NCSHA



Start Today! 





Website Redesign





Website | Focus on HFAs
Every day, the most popular ncsha.org 
pages — accounting for at least 20% of 
total NCSHA’s website traffic — direct 
users to HFA sites. 



NCSHA Community Groups | Vision 

• Provide an online platform where 
NCSHA HFA members can share 
resources, discuss challenges, and 
seek advice from their peers 

• “Extend the conversations” that 
begin during in-person conferences 

• Enable HFA members to stay in 
touch and network year round Make it EASY to use. 



NCSHA Community Groups
• Compliance Management

• Executive Assistants

• Executive Directors

• Federal Liaisons

• Finance

• Hardest-Hit Foreclosure Initiative

• HOME

• Homeownership

• Housing Credit

• Housing Trust Fund (HTF)

• Human Resources

• Information Technology

• Internal Auditors

• Legal

• Marketing and Communications

• Neighborhood Stabilization Program

• Policy, Strategic Planning, and Research

• Rental

• Rural Housing

• Section 8 Contract Administrators ("Sect 8 CA")

• Section 8 Voucher

• Section 811 Project Rental Assistance

• Supportive Services

• Sustainable Housing

• Annual Conference (NEW)



Data Background
Each year, NCSHA conducts a comprehensive survey of HFA program 
activity and compiles the data in the HFA Factbook.  

• Statistics and trends for key housing programs administered by 
HFAs

• Clear evidence of HFA program successes and results

• Useful data for benchmarking HFA programs and operations

• New as of 2017: Extensive information on loan and borrower 
characteristics for all HFA single-family mortgages, both MRB 
and non-MRB 

• New as of 2017: Tables illustrating the Housing Credits' use in 
resyndication of older Credit properties and HUD’s Rental 
Assistance Demonstration program 



Bringing the Data to Life

By adding a visualization tool to 
complement the Factbook, NCSHA is 
aiming to increase the accessibility of 
the data that illustrates the HFAs’ 
extensive impact in affordable housing. 



Did You Know? 

Sample homeownership facts accessible now via the Factbook — this data “pops” 
when presented in graphs and charts:

• State HFAs financed home purchase loans for almost 150,000 borrowers in 2017, 
using a variety of sources, including mortgage revenue bonds and the secondary 
market.

• The average median income for HFA borrowers was 17 percent below the 
national average.

• Half of all HFA borrowers earned less than 80 percent AMI.

• 25 percent of MRB loans went to minority borrowers; 33 percent to female-
headed households. 



Did You Know?

HFA Peer Comparison 

Peer-to-peer comparisons will be of great interest and value. 

• What kind of Housing Credit fees are HFAs charging?

• What kind of set-asides do HFAs have in their allocation plans? 

• How does your agency’s operating budget compare to other states? 



Increased Use of Down Payment Assistance



HFA Down Payment Assistance Programs



Saved Sample Reports



Volunteers Needed: Beta Testing

NCSHA is inviting HFA staff to test and evaluate this tool. 
To volunteer, contact sromanoff@ncsha.org. 

Time to get to work! 

mailto:sromanoff@ncsha.org


Thank You
Stephanie Romanoff
sromanoff@ncsha.org
202-624-7716

mailto:sromanoff@ncsha.org


Taking Stock During the Shutdown

DISCUSSION LEADER

Garth Rieman, Director of Housing Advocacy and Strategic Initiatives | National 
Council of State Housing Agencies

PARTICIPANTS

• Greg Zagorski, Senior Legislative and Policy Associate | National Council of State 
Housing Agencies

• Stephanie Romanoff, Digital Content Associate | National Council of State Housing 
Agencies


