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WHY WE NEED A BRIDGE 

Development data often resides in:
▪ Excel spreadsheets 
▪ Custom built databases; or
▪ Construction monitoring and disbursement software.
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SILOED HOUSING DATA
Portfolio data resides in: 
▪ Excel spreadsheets; 
▪ Asset Management built 

software; and
▪ Loan Servicing software. 



DEFINITION OF SILOED DATA 

A data silo is a situation wherein only one 
group in an organization can access a set or 
source of data.

Multiple departments may store the same, 
similar, or complementary data –
but separately.



UNINTENTIONAL CAUSES OF SILOED DATA 

Cultural: Competition between departments can cause some 
employees to keep data to themselves, rather than sharing data 
and working together.

Structural: May stem from a hierarchy separated by many layers 
of management and highly specialized staff.

Technological: Purchased and custom built databases may not 
“speak” to one another, and they may be too specialized or 
costly to be used by multiple departments.



Requires SME’s for each software system or database;

Leads to further segregation between Departments;

Makes it difficult to measure exposure and risk;  

Proves difficult to compile high level reports that include
pipeline, production, and portfolio data.

Problems caused by silos in 
affordable housing



Benefits to BRIDGING THE GAP

Use portfolio metrics to guide investment decisions

Remove data redundancy, the chance for data entry errors, 
and double counting;  

Ensures that relevant information is included in the 
investment decision

Bridging the gap enables all stakeholders to see the big 
picture.



Use one secure 
database to manage 
all housing data; 

Data Collection & Use -
Recommended Best Practices

SINGLE DATABASE
Provides a 360   holistic view of 

your housing data



Data Collection & Use -
Recommended Best Practices

Collect data through the life cycle of each housing deal; 



Automate data collection practices

Data Collection & Use -
Recommended Best Practices



Data Collection & Use -
Recommended Best Practices

Asset Management, Compliance and Development groups should 
share the following types of data for informed business decisions:

• Rents
• Vacancy Rates
• Inflation Rates
• Tenant Turnover
• Actual Utility Costs
• Developer performance concerns
• Management Company performance concerns 

• Actual Operating Costs
• Repair & Maintenance Costs
• Property Management Fees
• Net Income & DSCR
• Reserve Balances



Good data analytics isn’t related to skill or technology – it’s 
simply about having access to the right data at the right time in 
the right place so you can use it to make a decision. 

Data sharing – it’s the right 
thing to do
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