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Introduc�on 
Quality data and accurate calcula�ons are cri�cal to a successful Asset Management program. Over the 
last five years, RIHousing has made significant investments in technology to improve agency performance 
overall. As a part of that effort, we have priori�zed upda�ng processes and opera�ons in our Asset 
Management and Compliance Division, which is responsible for oversight of our mul�family affordable 
housing por�olio of over 24,000 units across the state. 

RIHousing commited to using the Prolink system to monitor all mul�family developments. The so�ware 
offered a single pla�orm for organizing, tracking, and managing assets and compliance documents. It 
included features such as automated workflows as well as increased repor�ng and document storage 
capabili�es. 

Addi�onally, the so�ware streamlined data collec�on and performance tracking capabili�es across LIHTC 
compliance, ancillary funding compliance, and financial repor�ng. While the Prolink so�ware provided 
significant upgrades to RIHousing’s exis�ng processes through a single system using proforma templates 
and tools to reduce possible human errors, the decision to contract with Prolink to customize the product 
was the game changer. 

Innova�on through Customiza�on 
Prolink offered RIHousing the chance to: 

Create Customized Data Collection Tools 
RIHousing’s Financial Asset Management team customized Prolink’s out-of-the-box standard financial 
template, an excel document used to calculate complex financial performance and other measures. This 
is significant. Laborious manual calcula�ons of data submited by owners, managers, or auditors were no 
longer required. These customized data fields and tabs expand the ability of the so�ware to facilitate our 
team’s financial review process.   

Build Custom Data Fields 
We also created fields to enter specific data and notes related to our review of the financial submission. 
The custom fields house financial performance risk metrics, annual calcula�ons of surplus cash and 
records of approved distribu�on alloca�ons. Upon comple�on of a financial review, all of the added data 
is transmited to Prolink to be recorded into custom fields that our team created within the so�ware. 

Immediate Impact 
This customiza�on has led to two immediate major improvements: a more efficient financial review 
process and less human error. The new template replaces other tools that tracked financial metrics and 
allows the data to all be stored in one place, accessible by mul�ple staff, and eliminates the use of 
individual staff spreadsheets. Now everyone uses the same data and methods to perform their work, 
ensuring consistency and accuracy. The process allows a single sheet to be submited to one centralized 
workspace, which is far more efficient. Because the financial template must be re-submited periodically, 
this data is automa�cally used to calculate opera�ng performance ra�os with each submission. 

The new template has been implemented for our partners to use for Annual Budgets, Annual Audited 
Financial Statement submissions and Quarterly Interim Opera�ng Statements. There are 4 tabs which 
are visible to the partners for their entries:  

• Submission Sheet Tab - required for all submissions (provides development name, submission 
type, date range of submission, contact informa�on) 
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• Profit and Loss Tab (year to date numbers are required for all submissions) 
• Balance Sheet Tab (required only for the annual audited financials submission) 
• HF-150 Tab (required quarterly summary of opera�ng data)  

Benefits 
As with all so�ware solu�ons, there has been considerable �me invested into both learning the system 
and customizing it to meet the unique opera�onal needs of our Asset Management and Compliance 
staff. RIHousing has offered recorded virtual training sessions and resources to support partners as they 
learned to submit required Asset Management and Compliance reports through new portals and work 
centers within Prolink. 

However, the benefits cannot be understated. By minimizing errors and saving �me, staff have greater 
freedom to focus more on engaging with partners and resolving issues and are able to more accurately 
monitor performance in real-�me. These are a few of the benefits: 

• Easily calculate data for Annual Audited Financial Statement Reviews: Data from audited 
financial statements, such as balance sheets and profit and loss statements calculate key ra�os 
within documents submited for financial review: 

o Economic Vacancy Rate 
o Current Ra�o 
o Cash Reconcilia�on 
o Management Fee Rate  
o Cost Per Unit Excluding Taxes and U�lity Costs (Annualized) 
o Real Estate Taxes as a percentage of Effec�ve Gross Income 
 

• Meet Strict Repor�ng Standards: This automa�on simplifies the complex financial repor�ng 
required by HUD and leads to fewer errors. A�er an audited financial review is complete, all 
informa�on within the template can be printed as a PDF and the financial statements are saved 
in Prolink’s workcenter. This helps shorten the �me it takes to complete required repor�ng like 
annual surplus cash for form HUD-93486, as line items in this form can be auto-populated using 
specific formulas.  
 

• Endless customiza�on: There is no limit to the number of custom fields or tabs within the 
so�ware or tracking sheet. This means we can further customize within Prolink and the features 
as needed. New tabs have been created to capture elements that vary annually, such as 
distribu�on waterfall terms.  
 

• Reduce wasteful processes: With distribu�on alloca�on now within the template, a separate 
tracking sheet for surplus cash distribu�ons to partners and amounts payable to RIHousing 
junior deferred debt has been eliminated. Informa�on such as a partner's share of earned 
distribu�on, amounts payable to various funds, and remaining opera�onal balances are tracked 
within custom fields. Check amounts and dates received are entered within to ensure all 
required payments are received. 
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Achieving replicable results 
RIHousing’s use of Prolink can provide a blueprint for how to successfully integrate new technology into 
the workflow: 

• Customize so�ware for efficiency: Consider new ways that your team can use exis�ng or new 
so�ware to improve efficiency in financial monitoring and repor�ng. 

• Reduce user-error: U�lizing customized data calcula�on tools within the so�ware allows for 
streamlined data input and reduces the risk of human error. 

• Removing wasteful processes: Create a centralized workspace to beter communicate between 
staff and with external partners. Improving processes through automa�on can help reduce �me 
on low-priority tasks and reduce error. 

• Automa�on: Automa�on features such as auto-popula�ng forms and genera�ng reports save 
�me and reduce the likelihood of errors, allowing staff to focus on higher-value tasks. 

• Support and training: When implemen�ng a new process, consider providing support and 
training for staff and partners. This will prevent future headaches during transi�on. 

Outcomes:  
Both the Financial Asset Management team and its external partners have already seen posi�ve outcomes. 
Several partners have successfully integrated the template in conjunc�on with their accoun�ng so�ware 
to reduce data entry required of their accoun�ng staff. When comparing these results to test valida�ons 
done by Asset Management staff, the financial templates submited by partners have been accurate. 

Our team’s focus is now on u�lizing the so�ware as a tool for more robust risk assessment and 
benchmarking. This will allow the team to manage an ever growing por�olio, while also using increased 
financial opera�ng data and ra�os with current partners. Addi�onally, the provision of average opera�ng 
cost per unit data to our partners has proven to be highly valuable for budge�ng and planning purposes.  

We are excited to leverage the so�ware to provide our partners with insight, and implemen�ng the 
so�ware has had an organiza�on-wide impact. Technology investments, such as Prolink, shinea light on 
the impact these tools will have on data-driven decision making. Our goal is to find new opportuni�es to 
implement this technology in other processes and workflows within our organiza�on. By improving our 
opera�ons, we hope to create a more posi�ve impact statewide. 
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