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Using Technology to Help Struggling Homeowners Get a Fresh Start

EXECUTIVE SUMMARY

RIHousing’s Fresh Start App allowed this HFA to successfully roll out and administer $2 million in Hardest
Hit Funds (HHF) to struggling homeowners in the midst of a pandemic and when staff were working
remotely. Using in-house staffing and resources, RIHousing designed, built and rolled out our new online
application portal in a 6-week timeframe. The Fresh Start App stands as our first fully online, internally
developed customer interface. To date, RIHousing has utilized the app to deploy $1.9 million to assist
over 300 homeowners. The online portal allowed us to meet the state’s housing needs while keeping
our staff and members of the general public safe and in compliance with social distancing guidelines.

OFFERING HOMEOWNERS A “FRESH START”

RIHousing was in the process of winding down our long running Hardest Hit Fund (HHF) program with
only close-out activities remaining when the COVID-19 pandemic hit. With a remaining balance of $2
million in administrative funds, we initially expected to return these funds to Treasury at the close of the
program. And then the COVID-19 pandemic arrived and homeowners across the state were hard hit
again and struggling to make their mortgage payments.

Seeing the need, RIHousing requested that the U.S. Treasury allow the reallocation of administrative
funds to program funds to help those homeowners. With the approval to proceed from Treasury, we
needed to be able to easily accept applications for mortgage assistance in a virtual world. Prior to
COVID, we were able to meet with applicants in person and also accept applications and documentation
in hard copy format.

Due to COVID precautions, our offices were closed to visitors and the vast majority of our employees
were working remotely. We needed a new application process that provided the ability to apply for
assistance completely online, allow staff to review and process applications, and we needed it quickly.

We had previously shut down the online application system we had used for the administration of HHF
funds (“Counselor Direct”) almost two years prior as part of winding down the program. The technology
requires an annual fee and we wanted to conserve as much of the $2 million as possible and get it into
the hands of struggling homeowners. With the quick turnaround time needed and the desire to not use
program funds for technology costs, we decided to build the system in-house.

THE “TECHY” STUFF

Utilizing our existing IT staffing capacity, we built the new app on AZURE Cloud Datacenter with .NET
CORE software and a Microsoft SQL database. Once an application is submitted, it gets routed to our
Atlassian JIRA Service Desk App to manage the underwriting process. HHF staff receive an email
notification via the JIRA Service Desk application to alert them when a new application has been
received. We also utilize uScanlt, which allows applicants to use their iPhones as a portable document
scanner and as a repository for the submitted documents. Documents are then accessible via the JIRA
ticketing system. At the end of the process, all documents and data are fed into our MITAS system,
where Finance can pull reports and process checks. Best of all, the data from the Fresh Start App flows
through to our Data Warehouse, where senior management and program staff can review both high-
level and detailed information on program applications, create mapping and reporting.

Fresh Start App Highlights
e The online system allows applicants to complete all the required information as well as upload
all necessary documentation.
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e Ability to access the application via a laptop, tablet or phone to apply for assistance.

e The online application portal is available in both English and Spanish.

e Itis completely ADA accessible and mobile friendly.

e Collects all data required by Treasury, allowing staff to pull reports and required reporting and
demographic information.

e Incorporates all Treasury-approved disclosures needing to be signed by all parties; applicants
utilize Docusign for the application and all disclosures.

o Applicants can complete the entire application process in the app, returning multiple times to
upload additional requested documents.

OUTCOMES

Our new mortgage assistance application signals a fresh start for homeowners as well as a new way of
doing things at RIHousing. If not for COVID, we may have continued with paper applications and/or in-
person meetings. But we were pushed to innovate and respond to the changing landscape: both the
social distancing requirements of COVID as well as the drastic increase in homeowners struggling to
make their mortgage payments. We're incredibly proud that within a short timeframe and utilizing only
existing staffing, we were able to quickly and successfully pivot from a paper-heavy process, with on-site
staff, to the roll out of the “Fresh Start App,” which allowed homeowners the ability to log into a simple,
easy-to-use platform and complete their application. And we were able to preserve the money needed
to outsource the design and roll-out of a new application portal and use those funds to help Rhode
Island homeowners.

The new app also met agency and state remote work guidelines as it allowed staff to safely work from
home during the pandemic. Staff could work remotely, interact with program colleagues remotely, and
provide quick and easy updates on application status and outstanding documents. Program supervisors
can manage the workflow, approvals, and closing of the requests.

To date, RIHousing has utilized the app to deploy $1.9 million to assist over 300 homeowners. 77% of
applications came through the electronic application process, increasing response time, decreasing
review time, and reducing the need for on-site staff. Top further ensure staff and public safety,
underwriting took place remotely and closings were also scheduled remotely.

LOOKING AHEAD

While the revived HHF program recently closed to new applicants, we plan to template this app into a
new application for homeowner assistance with the $40 million in COVID Relief funds anticipated to be
coming to Rhode Island, as well as a new Customer Service application and a One-Stop application portal
for development funding. The experience of building and launching the Fresh Start App in 2020 for the
HHF program means we can use the experience and lessons learned to utilize the same technology to
quickly stand up any new programs.

WHY IT’S AWARD-WORTHY

Innovative: Most HHF states have utilized outside vendors for accepting applications. The Fresh Start
App was created using in-house capacity to address a time-sensitive need to help homeowners during
the pandemic when physically collaborating in person was difficult or non-existent.

www.RIHousing.com
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Replicable: The effort can be replicated for other programs at very little cost and in a limited amount of
time. We will use this development process and template for future programs, and other HFAs can
utilize this same model for success.

Responds to a management challenge or opportunity: The COVID-19 pandemic shut down much of the
world, but at the same time, it greatly increased customer needs. While our offices were closed to
visitors, we still needed to provide assistance to struggling homeowners that required teamwork and
innovation during a challenging time.

Achieves measurable improvements in agency operations: With fewer paper files, integration of
systems to make it easier to track, review, manage and communicate, and the ability to support a
remote workforce, the effort has helped us continue in our mission to assist struggling homeowners.

Provides benefits that outweigh costs: Beyond the use of staff time and existing technology, the only
cost associated with the effort is cloud-based storage.

Demonstrates effective use of resources: The effort involved a project manager and two development
engineers to build, alongside two HHF program staff.

Achieves strategic objectives: The Fresh Start App effectively deployed HHF funds in a COVID world.

Quick turnaround time allowed us to help people when they needed it most. As the online application
does not require any personal interaction, it reduced health and safety risks for applicants and our staff.

www.RIHousing.com
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FRESH START APP
https://hhfcovid19.rihousing.com/

r

-] Sign In Espaiiol

and
RlHousing

|
|
|

|

COVID-19 Mortgage
Payment Assistance
- Unemployment Program

Struggling making your mortgage payments or in a forbearance?

Applicants can access the Fresh Start App via the RIHousing.com website, which links to the
new application portal. The site uses the same branding as our main website and is available
in English and Spanish.

The home page features a list of

documents requ ired to com p|ete You will be required to upload the following documents to complete your
. . . lication:

the application, allowing i

p rOS peCtive a p p I i Ca nts th e a bi I ity * Proof of unemployment benefits from the Department of Labor and Training or other provider

to gather these documents prior « 2009 federl tax retun

to beg i n n i n g th ei r a p p I icatio n . « Copy of government issued photo identification

* Proof of income for all adults residing in the household

* Most recent mortgage statement

o Two most recent pay stubs for working adults 23 years of age or older. Pay stubs for full-time students not needed.

o Social Security Award letter, Pension Award letter, proof of Unemployment Benefits, or similar proof of income for non -
working individuals receiving other forms of income.

An lication is not i d lete unless all supporting documents have been uploaded.

www.RIHousing.com
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eenna oo

The Screening Tool allows applicants to see whether

‘ they meet the program eligibility requirements prior

et to completing and submitting an application. New
e applicants answer a series of pre-screening questions
L to determine eligibility prior to moving to the

Do you own the home and live there as your full time, primary residence? *

- e application.

Do vea agr with your mortgag

First Name * Last Name *

Yes  No

Are you or any co-borrowers currently in active bankruptey? *

Yes  No
How many people reside in the home? * Annual Household Income *
1 = Enter income. 2 =
1 2] Sign In Espaiiol
Have you received or are currently receiving unemployment benefits for loss of work due the Covid-19 pandemic? * —
Hardest Hit Fund - R
Yes  No
Have you previously received Hardest Hit Fund i assistance? *
Yes  No
Do you have less than $20,000 liquid assets? s nt; You may be Eligible
stocks, bonds, investments and cash value of life insurance. IRAs and 401 (k) and other retirement accounts should
not be included. *
v N You may apply to the Hardest Hit Fund RI by starting an application.
es  No

Eligible applicants will receive this message and a link
to begin the application process.

uH HFR[ m Espadicl

It is a program requirement that the home be a 1 to 4 family property located in Rhode Island. if you would still like
to apply. please use the printable PDF on the website. rihousing.com/covid- 19/#H-FRI

Back to Home page

If an applicant answers “No” to any of the questions,
they receive a message which identifies the reason
they do not appear to be eligible.

www.RIHousing.com
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Application Process

The online application portal is easy-to-use and understand.

Welcome to the Hardest Hit Fund Rhode Island

Reg|5ter Application.
Create a new accour In order to start your application you need to create an
) account.
First Name *
test
Your password must meet the following
Last Name * guidelines:
testing Password must be at least 6 ch
It must include an uppercase le| HHFRI App"(ﬂﬂt ion
Email * It must include a lowercase lett i M el e it i Y s B
- It must include a numeric chara
It must include a special charac|
Password * Borrower Information

Tt thare personal Tnfor ction ot dof oG withou your orios Sermit

I Borrowver Mame * Ermiail * Dare of Birth *
A 15T DEIhRG Ry ks harinEnomailose i}
Confirm password *
Social Security Mumber * Primary Phone Mumber * Secondary Phone Mumber

1 your password B |
Acklress Line 1 Address Line 2

Already have an account? Login here!
Gty * Saste Tip Code *

Mailing Address
Use a different address than physical acdress *

Are you 2 US Citizen?* Are you & Permanars Resident! *
Yes Mo Yez  Me

Chl Stats * Miktary Stasus "
Sefect velue_. ¥ Selact vahoe.

Years of Schogd *

Employment Information

Ermplayrment Stan * Job Titke Emgiayar
Selact ydue *
ng'd'.ll'\c_'l Date Winrk Frone Mumbsr

5}

Information for Government Manitoring Purposes

Do your wish to furnace this information? *

Yes Mo
Ethnicity Race Sex
Sefesn vaie ke Saectvalue. - Selact e

www.RIHousing.com
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Application Process

H [I_I ]"R[ test testing Espancl

& Bormower data saved.

HHFRI Application

Provide the following information reganding the household member(s)

Household Information

Number of people in housshold *

1 .
Member #1
: . Property Information
MName Relatiorship Age i
Property Type * Purchase Date *
Selectvalue. ¥ =
Member #2
Name Relztionship Age Property Condition * Estimatad Property Value *
Sulect value.. * H
I want to * This property is my *
Member #3
Hame Relationship Age Sefectvalue.. . Selectvalue. .
Is the property Ested for sale? * Have you contacted a credit-counseding agency for help?
Yes No
Yes Ne
; ey ¥4 For sale by owner?
MName Relationship Age Counselor's Name
Yes Na
Agent’s Name
Counselor's Phone Number
Member #3
MName Relatianship Age Agent's Phone Number

Counselor's Email

Have you received an offer?

Yes No
Date of Offer Amount of Offer

Have you received a foreclosure sale date? * Foreclosure Date

Yes Mo "

Have you received a notice of Mediation or Conciliation? *

Yes No
Have you filed for banknuptcy? * Bankruptcy Chapter Bankruptcy Filling Date

Yes Nao Salectvalus. - =
Has your bankruptey been Bankruptcy Case Number Bankruptcy Attomey Name
discharged?

Yes MNo

Property Information >> | s

www.RIHousing.com
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<<Mortgage Information

Hardship Affidavit

e s Applicants submit a hardship affidavit
attesting to how the COVID-19 pandemic
e Chiooniiie st has impacted their employment and

PR Mo L et Mo ability to make their mortgage payments

HHFRI Application

Mortgage Information

First Mortgage Loan Number * Mortgage Balance * Interest Rate *

Monthly Payment Amount (Principal, Interest, Taxes, and Insurance) © . Y .
COVID-19 Hardship Affidavit

v Briefly explain how the COVID-19 pandemic has affected your employment. Please include important dates,
reason for loss of hours or unemployment and if you are back to work o if you have been notified that you will be
returning to work.

Menthly Martgage Insurance Payment (If Applicable)

Covid-19 Hardship Affivadit

Are you current on your First Mortgage? *

Yes No

If yes, are you in danger of falling definquent?

- - m

Has your mortgage ever been modified or have you entered into a forbearance plan? *

Yes No

Have you received Hardest Hit Funds in the past? *

. Document Upload

Who pays the real estate tax bill on your property? * Who pays hazard insurance policy for your property?

Applicants can upload and sign all
Do you have a second mortgage/ Home Equity Loan? * required docu ments-

Yes No

Second Mortgage Lender/Servicer Name B Submit & Sign

Second Mortgage Loan Number Second Mortgage Balance Second Mortgage Interest Rate Appllcatlon Documents

. .
Second Monthly Payment
" You're required te prov
v
Select files..
Second Insurance Monthly Payment
2 Proof of Unemployment
List other Liens/Mortgages or Judgments on this property, please name the person(s), company or firm and their You're required to provide this documen
telephone numbers.
Select fies..
Lien Holder's Name/Servicer Lien Balance
Govemment-issued [dentification
Lien Contact Phone Number Lien Loan Number :

Select files..

Proof of income for all adults residing in the household

Select files..

www.RIHousing.com
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Summary/Eligibility Review

Applicants can do a final review of the
information and documents submitted.
Based, on the information included, they Fist Name Last Name el

will receive a message as to eligibility. = i s S

Is your home a 1-4 unit property located in Rhode Island?

Eligibility

You provided the following data to determine eligibility

Yes
Do you own the home and live there as your full time, primary residence?
My HHFRI Application
. . Yas
Review the information about your application
Do you currently have a forbearance agreement with your mortgage servicer?
Document has been signed
Yes
Appllcatlon Documents Are you or any co-borrowers currently in active bankruptcy?
You a uired to upload these documents
Yes
Most recent mortgage statement
o ber an formation How many people reside in the home? Annual Household Income
" £60.000,00
RIHousing Privacy Policy_EngDSpa.pdf Dot 3 $60,000.00
Salect il Have you received or are currently receiving unemployment benefits for loss of work due the Covid-19 pandemic?
lect files...
Yes
Proof of Unemployment
Award letter or other documentation from the Department of Labor and Training or other pravide! Have you previously received Hardest Hit Fund RI assistance?
RiHousing Privacy Policy_EngSpa.pdf Sonnion Ne
e Do you have less than $20,000 in non-retirement, liquid assets? Non-retirement liquid assets include bank accounts,
stocks, bonds, investments and cash value of life insurance. IRAs and 401(k) and other retirement accounts should not be
included.
Government-issued Identification
D St D P D Yes
RiHousing Privacy Policy_EngDSpa.pdf Download
Based an the (nformation that you provides, you're aligibie,
Select files...

Returning applicants can sign into their
existing account.

.'.Fna.usmg

Signin

Access your account

Email Address

Passviord

ORemember me

Back to home page

www.RIHousing.com
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Submit & Sign

DocuSign allows applicants to complete

their submision packets and the Required
Checklist ensures they understand all required
documentation.

Management Innovation: Technology
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R

START

Please Review & Act on These Documents

hetsing

orHEm acmans -

DecuSign Exakspe ID: AFESDYID £F64-4005 8008 SUOCISCEMF

REQUIRED DOCUMENT CHECKLIST

[0 1. Most recent mortgage statement with Isan numbar and lender/servicer cantact information

o oz award e of Labir and Training ¢r
anciher provder

0 %oy I— 10 with hota, Passport, Miary 10, or
Permanent Resident Card

[1 4. 2019 Federal Tax Retumn

[ . Proof of Income for il adults residing In the heusehold

+ Two most recent paystuts for adults 23 of years of age or older. Paystuos far full- time
students nat needed.

+ Social Security Award letter, Pension Award letter, proof of Uns
o simiiar proof of intome for non-working individ als receivin
income,

playment Benefits,
ther forms of

B Submit & Sign

5 C @ 68

© CoxCommuricatio...

FILL IN

Poeres by DocuSign

B & Review and sign document(s) | [ X

https:

X¥ Citizens Bank | Pers

HHF COVID-18 A¢

+
a

W 18

na2.docusign.net/Signing/?

B NewsSites G

@ YouTube [

r number OTHER ACTIONS ~

@) hups;/rihmicshare..  J Signin oogle USeanlT 4 Service Desk

a q & 8 e

Avaiable for current year and 3 prior tax years. host requests wil be processed witun. 10 business days O

v of NOnfing, which is proot rom e (RS el you dil 101 116 & 1t 1or 5 year. CLITent year roquests: e oy avalsbio
aftos June 15th. There are no avallabilty restctions on prior year requests. Most requests il be processed wittin 10 business days O
§  FormW-2, Form 1099 series, Form 1088 series, or Form 5498 serios transcript. Tha IRS can provide & ranecript et inchudes deta fom
these information retums. Siae o local nkormaiion i nol inciuded with the Form W-2 iformation. The IRS may be sbie 1o provide this

wanscrot up 10 10 yeurs. generaty Yot e 4 n
axarmple, W2 information for 2018, Sied i 2017, wil Bkely 2018, you need
Purposs. 1-800-772.9213 [m]

Caution: f you need  copy of Form W-2 or Form 1099, you should irst contact he payer. To gel 8 copy of the Form W-2 or Form 1098 fled
Wit your Feturm, you mus use Form 4306 and request & copy of your returh, which inchadas ol atachments.
§ Yaar o pariod requested. Erier 0o anding daie of T year o parod. s 1 mmvadlyyyy Tormat. 1 you e aussiing mors Ihan 1oor
yoars or periods. you must atlach anofher Form 4506-T. For requests relating 1o quarierly tax returns, such a5 Form B41, you mus! enier
Sach qusne o ek perod weparae. | | y i P | '

Caution: Do ol B0 T4 10rm Uniess ol Bppiatie ines have besn compleed

Signature of taxpayer(s). | Geciare Thal | am Wiher 178 1axpayer WSS Name 15 STwn o e 1 Or 22, OF 8 person SUGnzed 10 o 1 1ax miormaton
roquested. i the requas! appies 1o & ot retur, # least one spouse must sign. I sxgned by & cororie offcer, 1 percent o more shareholder, parne,
usiee., or party ofher than the laxpayer, | certify thal | have e

marvaging member, guarian, iax mallers pariner, execulor, reGerver, admHIBIrAIOT
auiority 1o execule Form 4506-T on bahal of e Laspayer. Note: This lorm must be received by IRS within 120 days of the snaiure et
1 of xpayer on ina
nas y to sign tacr2a

4 Signature s ot s Date
Sign 412972021
Here

B o —

) ]

)

Far Privacy Act and Paperwork Reduction Act Notice, see page 2 pp— Fom 4506-T R 6.2019)

aar BeEEanamas

0 aACEING #343 4000

© Change Language - Engisn US) ¥

@ O

@ Amazon.com: Onlin

= a X

@ 8

G B Yari >

]

Adopt Your Signature

“Required
Full Name® Initiate*
it
SELECT STYLE DRAW UPLOAD
PREVIEW Ghangs Styls
e bansls »

and intals wil be the ele
ontracts - ust the

ADOPT AND SIGN

CANCEL

Copyrgrt 2021 Docusign . | va#h

Applicants can review their application
and/or log in at a later date to upload any
additional items needed.

test testing Espafiol

Application Submitted

See your application
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Integration with JIRA E-ticketing System

Our IT, Communications and Legal
departments all utilize a JIRA E-Ticketing
system for staff requests for assistance.
Utilizing this existing technology, we
created an alert system for HHF staff to
be alerted when a new application is
submitted. Staff receive an email alert
with a link to the JIRA “ticket” for more
information and details.

NEW COVID-19 Application to be assigned!

servicedesk@rihousing.com
To @

Hello!
You have a new application to assign.

https://jira.rihousing.com/projects/HHFCOV/queues/custom/264/HHFCOV-358

B | # seviceproject x |+ - o x
€ C @ O nhtps/jirarihousing.com/projects/HHFCOV/queues/custom/264 -S| e 0 " @ & -

© Cox Commuricatio

fhotsing e ©

The HHF Manager can go into
the e-ticket and review the
application, make any notes or

comments to share with other e Y

HHF staff and also assign the - =

ticket to another staff member

for further review, follow up and g : —
outreach to applicants. @ s I,

Links within the ticket connect
to the uScanlt document
repository for staff to review 2 pia

OV-352 | AWAITING REVIEW.

AITING REVIEW

uploaded materials.

v Description

¥ Attachments

¥ Activity

o

Al Comments Worklog Histo

Admin ¥

¥ Service project request

~ Dates

issue

& HHF MPA-UP

www.RIHousing.com
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JIRA E-ticketing

All open 92

Program staff can review all applications and supporting

documents in the Jira E-ticketing platform, which identifies

Assigned to '”@ 0 applications as opened, closed and/or assigned to specific
staff.

Unassigned Cases 4

Closed 196

4+ New queue

Jira tracks dates ihSUsing o Dwtbours Pt
of application % | ANapen
submission and

% Status Summary Created + Assignes Time Open
aSSignS aun iq ue e £ HHFCOV-360 AWAITING REVIEW 29/Mpr/21  Unassigned
Assigned tome 0 s
. . . : a HHFCOV-359 AWAITING REVIEW 22/Apri21 Unassigned 6d 19h 30m
Identlﬁ Catlon Clased L O HHFCOV-358 AWAITING REVIEW 19/Apr/21 Unassigned 1w 2d 22h 50m
n u m be r to ea C h bt it a HHFCOV-357 AWAITING REVIEW 16/Apr/21 Unassigned 1w 5d 22h 28m
B HHFCOV-356 | AWAITING REVIEW 02/Apr/21 3w 5d 16
[w] HHFCOV-355 AWAITING REVIEW 02/Apr/21 3w 5d 17h 36m
a8 HHFCOW-354 AWAITING REVIEW 02/Apri21 3w 5d 20h 9m
O  HHFCOV-353 | AWARTING REVIEW 02/Apr/21 3w 5d 20h 14m
a HHFCOV-352 AWAITING REVIEW 02/Apr/21 3w 5d 20h 55m
a AWAITING REVIEW 01/Apr/21 3w 6d 11h 55m
a AWAITING REVIEW 01/Apr/21 3w 6d 12h 17m
a8 AWAITING REVIEW 01/Apr/21 3w 6d 14h 22m
From a management
Workload g
perspective, staff
v
Q
can review workload
Agent I :
broken down by
49 (I
program staff as well
] H
_ as reporting on all
W . .
: - submissions.
1 8
(o) 0
0
o
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Can runa report on a” . % Created vs Resolved - DERET
submissions; identifying
closed vs resolved cases.

Red represents requests
received and green represents
approved applications.

Past year by month

ing 23 Nov 20

May 2020 0 o

June 2020 0 0

test_testing_Uploaded_Files.pdf

° N Collections

Hardest Hit Funding

Fresh start Applications

Links to UScanlt for all uploaded
documents >>

BOpenPOF  @faxDocument & Download | X elete

Search << Can search by
: applicant name
- and access specific
e e, T uploaded documents.
8 B2 i s
& |2 L
4 21 6:50 PM e 2 i =
4/22/2021 6:50 PM 2 7B i =
. 4 021 PM e e i

5/2021 3:51 PM

1072021 11:25 AM

4/2/2021 9:53 PM

4/2/2021 9:53 PM

e B B B B DB DB P
B B 3 § B
el oE B o® o® o®E oE B

Lillian_Moreno_Uploaded Files.pdf  4/2/2021 8:44 PM
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© > AHousing DevOps Team > Mediation 2020 Project Edit View Help

Development of App

IT staff utilize “Balsamiq

—— . |aoxg —

Cloud,”a UX drafting tool to
sketch out pages of the online
application, identify required

fields, buttons and what each -
does. . pm= =

Login

IT Staff Notes on proposed workflow

Fresh Start 6/2020

what will Fresh Start App do?
Support clients that veed to address the COVIT 14 payment of lbans due +o income delays.

whe are the Adwmins?
The admins for the application with ke service and TT [5] along with service employees te manage
the workflow, approvals, and closing of the reauests.

How it will work
1. The client will select a luk on the BT housing welesite.
2. The link will conmect to a BITH APP that is called Fresh Start App. [FSA]
3. FSA will guide the client to fill in some details via a question and answer wodel.
a. Leslie aud Lisa will supply the Questions
b, Tata will be PIT and will fellow +the PIT data flow law.
4. FSA will allow +he client to upload a set of documents +o prove +he case.
a. Leslie fo supply the type of docoment by name and estimate page connt,
lr. Tow will store Hhe docoments for Admin and Case WManagers access.
5. Tach client will be assigued a Client TP for tracking the process of the request over the werk
flow of approval er declive.
6. Owee the werkflow reaches the twe selection of Approval or Declive, the client is votified,
a. Ewail and Fhone vumber entered at the time of request step 1.
7. workflow Frocess stage +rackivg is reauired,
a. Cliewt enter started - Cliewt I, Time, and date stamped.
b. The client submitted a completed request — Client TP, Time, and date stamped.
t. FSh Case Manager votice of submission — Case Wanager TT, Time and date stamped.
d. FSA Case sent to the approval step. Approved. Date and Time. Aimount,
e, FSH Case cosed.
8. Reports. — This will be defined after the process completes UAT.
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Programming

Qo=

& Medation 2014 Reports B Passicrd Reset Condirmation [..

4 Counselortas ) Desiacp Crignator () @) Desktop Orignatos (8] Employee Home Page &) Employees Home Page #§ Home &' bitps--dbri gov-docume... [ Mertgage Calcutatar nith

Add i
what does this
-Call log report e
-Morigagors with multipie cases report :

Staff include notes on
hOW the app Should Mediation 2014 Reports

Please click on the report you want to view, then chek an

Mediation Case | Specific Task | Maintain Data

the Go Back link or the report tab to come

work and which fields e oo

Ploase select the dates range why would ik to view
for this report

Create and Add

-Dutcomes report (dote range)

Case ID/ Creote Date/ First name/ Last Name/ City/Conference Date/Notice Type/ Notice Reasan

-Cases by sefvicer

Servicer/Case 1D/ Create Dote/ First name/ Last Name!/ City/Canference Date/Notice Type/ Notice Reasan

-Cases by city
Servicer/Case 1D/ Create Dote/ First name/ Last Name/ City/Conference Date/Notica Type/ Notice Reason

they need/want on

each page. IT staff can
communicate with
program staff as they
develop the application,
sharing notes and
comments as staff move
through the design and -~ e Al e
development stages.

wa L eoss Interaction

Diagram identifies the
interaction between various
XD O == technologies; shown here is
e | the interface between the
Fresh Start App and our JIRA

e-ticketing software.

Future state

as ol
4/22/200

F8A 08 of 3/15/2021

ARXQ O e

0 oecz
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Next Steps:

Staff will be utilizing

a similar approach to
develop our new One-
Stop Application.
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FRESH START APP
https://hhfcovid19.rihousing.com/

r

-] Sign In Espaiiol

and
RlHousing

|
|
|

|

COVID-19 Mortgage
Payment Assistance
- Unemployment Program

Struggling making your mortgage payments or in a forbearance?

Applicants can access the Fresh Start App via the RIHousing.com website, which links to the
new application portal. The site uses the same branding as our main website and is available
in English and Spanish.

The home page features a list of

documents requ ired to com p|ete You will be required to upload the following documents to complete your
. . . lication:

the application, allowing i

p rOS peCtive a p p I i Ca nts th e a bi I ity * Proof of unemployment benefits from the Department of Labor and Training or other provider

to gather these documents prior « 2009 federl tax retun

to beg i n n i n g th ei r a p p I icatio n . « Copy of government issued photo identification

* Proof of income for all adults residing in the household

* Most recent mortgage statement

o Two most recent pay stubs for working adults 23 years of age or older. Pay stubs for full-time students not needed.

o Social Security Award letter, Pension Award letter, proof of Unemployment Benefits, or similar proof of income for non -
working individuals receiving other forms of income.

An lication is not i d lete unless all supporting documents have been uploaded.

www.RIHousing.com
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eenna oo

The Screening Tool allows applicants to see whether

‘ they meet the program eligibility requirements prior

et to completing and submitting an application. New
e applicants answer a series of pre-screening questions
L to determine eligibility prior to moving to the

Do you own the home and live there as your full time, primary residence? *

- e application.

Do vea agr with your mortgag

First Name * Last Name *

Yes  No

Are you or any co-borrowers currently in active bankruptey? *

Yes  No
How many people reside in the home? * Annual Household Income *
1 = Enter income. 2 =
1 2] Sign In Espaiiol
Have you received or are currently receiving unemployment benefits for loss of work due the Covid-19 pandemic? * —
Hardest Hit Fund - R
Yes  No
Have you previously received Hardest Hit Fund i assistance? *
Yes  No
Do you have less than $20,000 liquid assets? s nt; You may be Eligible
stocks, bonds, investments and cash value of life insurance. IRAs and 401 (k) and other retirement accounts should
not be included. *
v N You may apply to the Hardest Hit Fund RI by starting an application.
es  No

Eligible applicants will receive this message and a link
to begin the application process.

uH HFR[ m Espadicl

It is a program requirement that the home be a 1 to 4 family property located in Rhode Island. if you would still like
to apply. please use the printable PDF on the website. rihousing.com/covid- 19/#H-FRI

Back to Home page

If an applicant answers “No” to any of the questions,
they receive a message which identifies the reason
they do not appear to be eligible.

www.RIHousing.com
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Application Process

The online application portal is easy-to-use and understand.

Welcome to the Hardest Hit Fund Rhode Island

Reg|5ter Application.
Create a new accour In order to start your application you need to create an
) account.
First Name *
test
Your password must meet the following
Last Name * guidelines:
testing Password must be at least 6 ch
It must include an uppercase le| HHFRI App"(ﬂﬂt ion
Email * It must include a lowercase lett i M el e it i Y s B
- It must include a numeric chara
It must include a special charac|
Password * Borrower Information

Tt thare personal Tnfor ction ot dof oG withou your orios Sermit

I Borrowver Mame * Ermiail * Dare of Birth *
A 15T DEIhRG Ry ks harinEnomailose i}
Confirm password *
Social Security Mumber * Primary Phone Mumber * Secondary Phone Mumber

1 your password B |
Acklress Line 1 Address Line 2

Already have an account? Login here!
Gty * Saste Tip Code *

Mailing Address
Use a different address than physical acdress *

Are you 2 US Citizen?* Are you & Permanars Resident! *
Yes Mo Yez  Me

Chl Stats * Miktary Stasus "
Sefect velue_. ¥ Selact vahoe.

Years of Schogd *

Employment Information

Ermplayrment Stan * Job Titke Emgiayar
Selact ydue *
ng'd'.ll'\c_'l Date Winrk Frone Mumbsr

5}

Information for Government Manitoring Purposes

Do your wish to furnace this information? *

Yes Mo
Ethnicity Race Sex
Sefesn vaie ke Saectvalue. - Selact e

www.RIHousing.com




RIHousing
Management Innovation: Technology
| OUSI ng Helping Struggling Homeowners Get a “Fresh Start”

Application Process

H [I_I ]"R[ test testing Espancl

& Bormower data saved.

HHFRI Application

Provide the following information reganding the household member(s)

Household Information

Number of people in housshold *

1 .
Member #1
: . Property Information
MName Relatiorship Age i
Property Type * Purchase Date *
Selectvalue. ¥ =
Member #2
Name Relztionship Age Property Condition * Estimatad Property Value *
Sulect value.. * H
I want to * This property is my *
Member #3
Hame Relationship Age Sefectvalue.. . Selectvalue. .
Is the property Ested for sale? * Have you contacted a credit-counseding agency for help?
Yes No
Yes Ne
; ey ¥4 For sale by owner?
MName Relationship Age Counselor's Name
Yes Na
Agent’s Name
Counselor's Phone Number
Member #3
MName Relatianship Age Agent's Phone Number

Counselor's Email

Have you received an offer?

Yes No
Date of Offer Amount of Offer

Have you received a foreclosure sale date? * Foreclosure Date

Yes Mo "

Have you received a notice of Mediation or Conciliation? *

Yes No
Have you filed for banknuptcy? * Bankruptcy Chapter Bankruptcy Filling Date

Yes Nao Salectvalus. - =
Has your bankruptey been Bankruptcy Case Number Bankruptcy Attomey Name
discharged?

Yes MNo

Property Information >> | s

www.RIHousing.com
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<<Mortgage Information

Hardship Affidavit

e s Applicants submit a hardship affidavit
attesting to how the COVID-19 pandemic
e Chiooniiie st has impacted their employment and

PR Mo L et Mo ability to make their mortgage payments

HHFRI Application

Mortgage Information

First Mortgage Loan Number * Mortgage Balance * Interest Rate *

Monthly Payment Amount (Principal, Interest, Taxes, and Insurance) © . Y .
COVID-19 Hardship Affidavit

v Briefly explain how the COVID-19 pandemic has affected your employment. Please include important dates,
reason for loss of hours or unemployment and if you are back to work o if you have been notified that you will be
returning to work.

Menthly Martgage Insurance Payment (If Applicable)

Covid-19 Hardship Affivadit

Are you current on your First Mortgage? *

Yes No

If yes, are you in danger of falling definquent?

- - m

Has your mortgage ever been modified or have you entered into a forbearance plan? *

Yes No

Have you received Hardest Hit Funds in the past? *

. Document Upload

Who pays the real estate tax bill on your property? * Who pays hazard insurance policy for your property?

Applicants can upload and sign all
Do you have a second mortgage/ Home Equity Loan? * required docu ments-

Yes No

Second Mortgage Lender/Servicer Name B Submit & Sign

Second Mortgage Loan Number Second Mortgage Balance Second Mortgage Interest Rate Appllcatlon Documents

. .
Second Monthly Payment
" You're required te prov
v
Select files..
Second Insurance Monthly Payment
2 Proof of Unemployment
List other Liens/Mortgages or Judgments on this property, please name the person(s), company or firm and their You're required to provide this documen
telephone numbers.
Select fies..
Lien Holder's Name/Servicer Lien Balance
Govemment-issued [dentification
Lien Contact Phone Number Lien Loan Number :

Select files..

Proof of income for all adults residing in the household

Select files..

www.RIHousing.com
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Summary/Eligibility Review

Applicants can do a final review of the
information and documents submitted.
Based, on the information included, they Fist Name Last Name el

will receive a message as to eligibility. = i s S

Is your home a 1-4 unit property located in Rhode Island?

Eligibility

You provided the following data to determine eligibility

Yes
Do you own the home and live there as your full time, primary residence?
My HHFRI Application
. . Yas
Review the information about your application
Do you currently have a forbearance agreement with your mortgage servicer?
Document has been signed
Yes
Appllcatlon Documents Are you or any co-borrowers currently in active bankruptcy?
You a uired to upload these documents
Yes
Most recent mortgage statement
o ber an formation How many people reside in the home? Annual Household Income
" £60.000,00
RIHousing Privacy Policy_EngDSpa.pdf Dot 3 $60,000.00
Salect il Have you received or are currently receiving unemployment benefits for loss of work due the Covid-19 pandemic?
lect files...
Yes
Proof of Unemployment
Award letter or other documentation from the Department of Labor and Training or other pravide! Have you previously received Hardest Hit Fund RI assistance?
RiHousing Privacy Policy_EngSpa.pdf Sonnion Ne
e Do you have less than $20,000 in non-retirement, liquid assets? Non-retirement liquid assets include bank accounts,
stocks, bonds, investments and cash value of life insurance. IRAs and 401(k) and other retirement accounts should not be
included.
Government-issued Identification
D St D P D Yes
RiHousing Privacy Policy_EngDSpa.pdf Download
Based an the (nformation that you provides, you're aligibie,
Select files...

Returning applicants can sign into their
existing account.

.'.Fna.usmg

Signin

Access your account

Email Address

Passviord

ORemember me

Back to home page

www.RIHousing.com
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RIHousing

Submit & Sign

DocuSign allows applicants to complete

their submision packets and the Required
Checklist ensures they understand all required
documentation.

Management Innovation: Technology
Helping Struggling Homeowners Get a “Fresh Start”

R

START

Please Review & Act on These Documents

hetsing

orHEm acmans -

DecuSign Exakspe ID: AFESDYID £F64-4005 8008 SUOCISCEMF

REQUIRED DOCUMENT CHECKLIST

[0 1. Most recent mortgage statement with Isan numbar and lender/servicer cantact information

o oz award e of Labir and Training ¢r
anciher provder

0 %oy I— 10 with hota, Passport, Miary 10, or
Permanent Resident Card

[1 4. 2019 Federal Tax Retumn

[ . Proof of Income for il adults residing In the heusehold

+ Two most recent paystuts for adults 23 of years of age or older. Paystuos far full- time
students nat needed.

+ Social Security Award letter, Pension Award letter, proof of Uns
o simiiar proof of intome for non-working individ als receivin
income,

playment Benefits,
ther forms of

B Submit & Sign

5 C @ 68

© CoxCommuricatio...

FILL IN

Poeres by DocuSign

B & Review and sign document(s) | [ X

https:

X¥ Citizens Bank | Pers

HHF COVID-18 A¢

+
a

W 18

na2.docusign.net/Signing/?

B NewsSites G

@ YouTube [

r number OTHER ACTIONS ~

@) hups;/rihmicshare..  J Signin oogle USeanlT 4 Service Desk

a q & 8 e

Avaiable for current year and 3 prior tax years. host requests wil be processed witun. 10 business days O

v of NOnfing, which is proot rom e (RS el you dil 101 116 & 1t 1or 5 year. CLITent year roquests: e oy avalsbio
aftos June 15th. There are no avallabilty restctions on prior year requests. Most requests il be processed wittin 10 business days O
§  FormW-2, Form 1099 series, Form 1088 series, or Form 5498 serios transcript. Tha IRS can provide & ranecript et inchudes deta fom
these information retums. Siae o local nkormaiion i nol inciuded with the Form W-2 iformation. The IRS may be sbie 1o provide this

wanscrot up 10 10 yeurs. generaty Yot e 4 n
axarmple, W2 information for 2018, Sied i 2017, wil Bkely 2018, you need
Purposs. 1-800-772.9213 [m]

Caution: f you need  copy of Form W-2 or Form 1099, you should irst contact he payer. To gel 8 copy of the Form W-2 or Form 1098 fled
Wit your Feturm, you mus use Form 4306 and request & copy of your returh, which inchadas ol atachments.
§ Yaar o pariod requested. Erier 0o anding daie of T year o parod. s 1 mmvadlyyyy Tormat. 1 you e aussiing mors Ihan 1oor
yoars or periods. you must atlach anofher Form 4506-T. For requests relating 1o quarierly tax returns, such a5 Form B41, you mus! enier
Sach qusne o ek perod weparae. | | y i P | '

Caution: Do ol B0 T4 10rm Uniess ol Bppiatie ines have besn compleed

Signature of taxpayer(s). | Geciare Thal | am Wiher 178 1axpayer WSS Name 15 STwn o e 1 Or 22, OF 8 person SUGnzed 10 o 1 1ax miormaton
roquested. i the requas! appies 1o & ot retur, # least one spouse must sign. I sxgned by & cororie offcer, 1 percent o more shareholder, parne,
usiee., or party ofher than the laxpayer, | certify thal | have e

marvaging member, guarian, iax mallers pariner, execulor, reGerver, admHIBIrAIOT
auiority 1o execule Form 4506-T on bahal of e Laspayer. Note: This lorm must be received by IRS within 120 days of the snaiure et
1 of xpayer on ina
nas y to sign tacr2a

4 Signature s ot s Date
Sign 412972021
Here

B o —

) ]

)

Far Privacy Act and Paperwork Reduction Act Notice, see page 2 pp— Fom 4506-T R 6.2019)

aar BeEEanamas

0 aACEING #343 4000

© Change Language - Engisn US) ¥

@ O

@ Amazon.com: Onlin

= a X

@ 8

G B Yari >

]

Adopt Your Signature

“Required
Full Name® Initiate*
it
SELECT STYLE DRAW UPLOAD
PREVIEW Ghangs Styls
e bansls »

and intals wil be the ele
ontracts - ust the

ADOPT AND SIGN

CANCEL

Copyrgrt 2021 Docusign . | va#h

Applicants can review their application
and/or log in at a later date to upload any
additional items needed.

test testing Espafiol

Application Submitted

See your application

www.RIHousing.com
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Integration with JIRA E-ticketing System

Our IT, Communications and Legal
departments all utilize a JIRA E-Ticketing
system for staff requests for assistance.
Utilizing this existing technology, we
created an alert system for HHF staff to
be alerted when a new application is
submitted. Staff receive an email alert
with a link to the JIRA “ticket” for more
information and details.

NEW COVID-19 Application to be assigned!

servicedesk@rihousing.com
To @

Hello!
You have a new application to assign.

https://jira.rihousing.com/projects/HHFCOV/queues/custom/264/HHFCOV-358

B | # seviceproject x |+ - o x
€ C @ O nhtps/jirarihousing.com/projects/HHFCOV/queues/custom/264 -S| e 0 " @ & -

© Cox Commuricatio

fhotsing e ©

The HHF Manager can go into
the e-ticket and review the
application, make any notes or

comments to share with other e Y

HHF staff and also assign the - =

ticket to another staff member

for further review, follow up and g : —
outreach to applicants. @ s I,

Links within the ticket connect
to the uScanlt document
repository for staff to review 2 pia

OV-352 | AWAITING REVIEW.

AITING REVIEW

uploaded materials.

v Description

¥ Attachments

¥ Activity

o

Al Comments Worklog Histo

Admin ¥

¥ Service project request

~ Dates

issue

& HHF MPA-UP

www.RIHousing.com
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JIRA E-ticketing

All open 92

Program staff can review all applications and supporting

documents in the Jira E-ticketing platform, which identifies

Assigned to '”@ 0 applications as opened, closed and/or assigned to specific
staff.

Unassigned Cases 4

Closed 196

4+ New queue

Jira tracks dates ihSUsing o Dwtbours Pt
of application % | ANapen
submission and

% Status Summary Created + Assignes Time Open
aSSignS aun iq ue e £ HHFCOV-360 AWAITING REVIEW 29/Mpr/21  Unassigned
Assigned tome 0 s
. . . : a HHFCOV-359 AWAITING REVIEW 22/Apri21 Unassigned 6d 19h 30m
Identlﬁ Catlon Clased L O HHFCOV-358 AWAITING REVIEW 19/Apr/21 Unassigned 1w 2d 22h 50m
n u m be r to ea C h bt it a HHFCOV-357 AWAITING REVIEW 16/Apr/21 Unassigned 1w 5d 22h 28m
B HHFCOV-356 | AWAITING REVIEW 02/Apr/21 3w 5d 16
[w] HHFCOV-355 AWAITING REVIEW 02/Apr/21 3w 5d 17h 36m
a8 HHFCOW-354 AWAITING REVIEW 02/Apri21 3w 5d 20h 9m
O  HHFCOV-353 | AWARTING REVIEW 02/Apr/21 3w 5d 20h 14m
a HHFCOV-352 AWAITING REVIEW 02/Apr/21 3w 5d 20h 55m
a AWAITING REVIEW 01/Apr/21 3w 6d 11h 55m
a AWAITING REVIEW 01/Apr/21 3w 6d 12h 17m
a8 AWAITING REVIEW 01/Apr/21 3w 6d 14h 22m
From a management
Workload g
perspective, staff
v
Q
can review workload
Agent I :
broken down by
49 (I
program staff as well
] H
_ as reporting on all
W . .
: - submissions.
1 8
(o) 0
0
o
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Can runa report on a” . % Created vs Resolved - DERET
submissions; identifying
closed vs resolved cases.

Red represents requests
received and green represents
approved applications.

Past year by month

ing 23 Nov 20

May 2020 0 o

June 2020 0 0

test_testing_Uploaded_Files.pdf

° N Collections

Hardest Hit Funding

Fresh start Applications

Links to UScanlt for all uploaded
documents >>

BOpenPOF  @faxDocument & Download | X elete

Search << Can search by
: applicant name
- and access specific
e e, T uploaded documents.
8 B2 i s
& |2 L
4 21 6:50 PM e 2 i =
4/22/2021 6:50 PM 2 7B i =
. 4 021 PM e e i

5/2021 3:51 PM

1072021 11:25 AM

4/2/2021 9:53 PM

4/2/2021 9:53 PM

e B B B B DB DB P
B B 3 § B
el oE B o® o® o®E oE B

Lillian_Moreno_Uploaded Files.pdf  4/2/2021 8:44 PM
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© > AHousing DevOps Team > Mediation 2020 Project Edit View Help

Development of App

IT staff utilize “Balsamiq

—— . |aoxg —

Cloud,”a UX drafting tool to
sketch out pages of the online
application, identify required

fields, buttons and what each -
does. . pm= =

Login

IT Staff Notes on proposed workflow

Fresh Start 6/2020

what will Fresh Start App do?
Support clients that veed to address the COVIT 14 payment of lbans due +o income delays.

whe are the Adwmins?
The admins for the application with ke service and TT [5] along with service employees te manage
the workflow, approvals, and closing of the reauests.

How it will work
1. The client will select a luk on the BT housing welesite.
2. The link will conmect to a BITH APP that is called Fresh Start App. [FSA]
3. FSA will guide the client to fill in some details via a question and answer wodel.
a. Leslie aud Lisa will supply the Questions
b, Tata will be PIT and will fellow +the PIT data flow law.
4. FSA will allow +he client to upload a set of documents +o prove +he case.
a. Leslie fo supply the type of docoment by name and estimate page connt,
lr. Tow will store Hhe docoments for Admin and Case WManagers access.
5. Tach client will be assigued a Client TP for tracking the process of the request over the werk
flow of approval er declive.
6. Owee the werkflow reaches the twe selection of Approval or Declive, the client is votified,
a. Ewail and Fhone vumber entered at the time of request step 1.
7. workflow Frocess stage +rackivg is reauired,
a. Cliewt enter started - Cliewt I, Time, and date stamped.
b. The client submitted a completed request — Client TP, Time, and date stamped.
t. FSh Case Manager votice of submission — Case Wanager TT, Time and date stamped.
d. FSA Case sent to the approval step. Approved. Date and Time. Aimount,
e, FSH Case cosed.
8. Reports. — This will be defined after the process completes UAT.

www.RIHousing.com
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Programming

Qo=

& Medation 2014 Reports B Passicrd Reset Condirmation [..

4 Counselortas ) Desiacp Crignator () @) Desktop Orignatos (8] Employee Home Page &) Employees Home Page #§ Home &' bitps--dbri gov-docume... [ Mertgage Calcutatar nith

Add i
what does this
-Call log report e
-Morigagors with multipie cases report :

Staff include notes on
hOW the app Should Mediation 2014 Reports

Please click on the report you want to view, then chek an

Mediation Case | Specific Task | Maintain Data

the Go Back link or the report tab to come

work and which fields e oo

Ploase select the dates range why would ik to view
for this report

Create and Add

-Dutcomes report (dote range)

Case ID/ Creote Date/ First name/ Last Name/ City/Conference Date/Notice Type/ Notice Reasan

-Cases by sefvicer

Servicer/Case 1D/ Create Dote/ First name/ Last Name!/ City/Canference Date/Notice Type/ Notice Reasan

-Cases by city
Servicer/Case 1D/ Create Dote/ First name/ Last Name/ City/Conference Date/Notica Type/ Notice Reason

they need/want on

each page. IT staff can
communicate with
program staff as they
develop the application,
sharing notes and
comments as staff move
through the design and -~ e Al e
development stages.

wa L eoss Interaction

Diagram identifies the
interaction between various
XD O == technologies; shown here is
e | the interface between the
Fresh Start App and our JIRA

e-ticketing software.

Future state

as ol
4/22/200

F8A 08 of 3/15/2021

ARXQ O e

0 oecz
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Next Steps:

Staff will be utilizing

a similar approach to
develop our new One-
Stop Application.

www.RIHousing.com
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# €2EBR§ 0 W-PEB- B L5 F EnR= = showls

Data Analytics < Pages jii Columns. Longitude (generated)
[51 Borrower (DW_rih) = Rows Uatihile (genceatcd)
% FactloanOrigination+ (D.

B FactMce
) MCCRecipients ( First Down

Filters.

'YEAR(Loan Closing Date): 2020
B

2T
Tables P
> & DimBorrower Marks _ ®
~ & DimProperty
Automatic =

sbe Census Tract 2 02895

@ County HH s} » er:18

ke FIPS Code Golor Size Labe! 135,000

4be  Prop City o = =

#be Prop State Code Detai Toottip G ; % ;{

Abe P Street Addr
i BN PopZip Code

—
Prop Zip Code ~ = O
I8Y CNT(Loan Number) —_

(=]
@& Prop Zip Code Suffix
#

Pragty SUM(Loan Amourt)

4be PropertyCode (DimPro

1o o CIEEED
# Year Built
, & Factioanorigination 4 s ocrmore CETETD
. First ortgage Borrowers i 0w > (EEEED

Program Type Desc (group) \

For symbol maps try

%

e Messure Names 3
DimProperty \
FactLoanOrigination /

pla

Borrower Age {
Existing \‘
Loan/Funded Amount [ 4
Median Income ! {
New Construction . \
Lafitude (senerated)

Longitude (gonerated)

Migrafed Data (Count) Y

Number of Records !

+dv@ediddiddinm

Measure Values =

©2021 Mapbox © Opensreetitap \

B Data Source FirstDown | FHAVAUSDA | Equisense  ClosingCost | ExtraAssistance  Firsts v

Assistance | HHF | CleanWater | Amortizing Seconds | Access Independence | RIRefi | Home Repair® | Grad Geant | FNMA Originator Totals | FNMA Originator Tract | FNMATract  FNMATractAverages [0 B} 0}

Smarks  LrowbyIcolumn  SUM of CNT(Loan Number): 122 & Brinpecna. + e =

The data from the Fresh Start App flows through to our Data Warehouse, where senior man-
agement and program staff can review both high-level and detailed information on program
applications, create mapping and reporting.
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