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Background
Governor Dan McKee and the Rhode Island General Assembly have invested over $321 million of State

Fiscal Recovery Funds (SFRF) from American Rescue Plan Act (ARPA) funding (28% of the state’s entire SFRF
allocation) into housing and homeless programs. Based on information reported to NCSHA on the
utilization of SFRF funds for housing, that is a higher percentage than any other state. RIHousing has had
a key role in administering over $206 million of these resources.

We worked closely with the Governor’s office, the Department of Housing and the General Assembly to
advocate for these funds and to design and implement the programs. Given the tight deadlines to obligate
all SFRF funds by December 2024 and expend the funds by December 2026, and the many competing
interests for these investments, engaging with Governor McKee’s Administration and the General
Assembly has been critical to securing and preserving these important resources.

RIHousing’s SFRF Legislative Campaign has focused on two fronts: First, to secure needed resources and
the flexibility to administer them effectively, and second, to demonstrate success in implementing the
programs and addressing the state’s critical housing needs. Utilizing a number of tools and communication
channels, we worked to engage key legislators to appropriate funding and provide transparency to the
General Assembly and larger public on the impact of SFRF.

Securing an Historic Investment in Housing and Homeless Programs

RIHousing worked with the McKee Administration in 2021 to develop a range of housing programs to be
funded with the State’s allocation of SFRF. In October 2021, the Administration submitted its initial
proposal for the investment of SFRF which included two programs to be administered by RIHousing. These
investments were approved by the General Assembly in January 2022. Later that month, as part of his
FY23 budget, Governor McKee proposed an investment of $250 million in SFRF into housing and homeless
programs which was approved by the General Assembly in June 2022.

The FY24 budget added additional SFRF investments in housing and homeless programs, bringing the total
investment to $321.5 million, of which $206.4 million is being administered by RIHousing. The programs
being administered by RIHousing include a Down Payment Assistance Program for first-time homebuyers,
as well as a range of housing development and pre-development programs targeting a range of incomes —
many of which have received statewide press and community attention for their positive impact.

RIHousing staff has played an active role in designing and advocating for these investments, particularly
the programs administered by our Agency. We’ve worked with the Governor’s office and Department of
Housing prior to budget submittals, provided testimony numerous times to the General Assembly, and
continue to offer input on amendments to budget language.

Demonstrating Success

Addressing the state’s housing crisis has been a top priority of the McKee administration and of the
leadership of the Rl General Assembly and the impetus of the historic investment of SFRF resources in
housing and homeless programs. But equally important is ensuring that all SFRF resources are fully utilized
by the program’s obligation and expenditure deadlines. Therefore, demonstrating success in implementing
these programs and achieving program goals has been an essential component of the Campaign.

RIHousing staff has joined the Department of Housing in multiple hearings before the House and Senate
Finance Committees since the original allocation of the SFRF, reporting on the progress of programs and
discussing the projected timeline for obligating and expending funds.

www.RIHousing.com
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We have developed a publicly accessible dashboard updated monthly with project level detail on SFRF
program commitments and expenditures. We have worked with the Governor’s office, the Department of
Housing and the leadership of the General Assembly on a wide range of press events, coordinated housing
tours and engagement events with state and local partners and elected officials, and organized or
participated in nine ribbon-cuttings and groundbreakings for SFRF financed developments in six
communities across the state. Each of these events has been designed to raise awareness about progress
in implementing these programs and demonstrating the impact they are having in addressing the state’s
shortage of affordable housing.

A Flexible Plan

With a 2026 deadline for the funding to be expended, the pressure has been on to provide updates to the
General Assembly and the public about the expenditure status and projected outcomes. This called for a
multi-channel campaign to demonstrate our progress and results. These outreaches also provide us with
an opportunity to speak to the other federal resources these investments are leveraging including LIHTC,
HOME, NHT and Capital Magnet funds. In particular, the significant increase in gap financing has made it
possible for RIHousing to leverage more 4% LIHTC resources and to use these resources for new production
(historically 4% LIHTC financing has primarily been used for affordable housing preservation in Rl).

Our strategy to continually engage stakeholders has included:

e Research and Data Compilation: We wanted data that was easily accessible and understandable
to the public. In March 2024 we launched a webpage full of information such as a dashboard that
illustrates amount of funds allocated and committed, and the expenditure of funds through each
program, plus key information on developments and populations. The page also highlights all
SFRF-funded developments under construction and completed. All information shared is updated
monthly.

e Visual Aids: RIHousing developed visual aids to show the various programs funded through SFRF
and the progress in disbursing the funds. We created a series of timelines demonstrating how
development projects move from application to completion and how those schedules are being
accommodated with our three funding rounds to award development financing. These visual aids
were and continue to be used at General Assembly hearings, meetings, and RIHousing events in
the form of presentations, display boards and handouts.

e Digital Media Campaign: We continue to feature progress implementing SFRF financed programs
in a quarterly e-newsletter to General Assembly members and their staff. The newsletter has
provided updated expenditure figures and current projects and highlights resources available to
our legislative partners. Additionally, we have created social media posts with updates on SFRF
disbursement, development statuses and engagement events with legislators.

e In-Person Engagement/Presentations: Utilizing data and visual aids, we presented in several in-
person hearings with the members of the House Committee on Finance and Senate Finance
Committee, and community organizations such as the Rhode Island Foundation to share updates
on SFRF programs and our work in 2023.

o Networking and Engagement Events: We held in-person engagement events to facilitate
conversations between legislators, our agency, and development partners about building more
affordable homes with SFRF. In 2023 and 2024, RIHousing has organized the following events:

o 2023 RI State House Meet and Greet Event: Held at the Rhode Island State House, we
showcased SFRF developments and development partnerships and encouraged General
Assembly members to learn about projects in their districts. RIHousing CEO Carol Ventura
joined Governor McKee, the House Speaker, and Housing Secretary Stefan Pryor in sharing
information about RIHousing’s work with a focus on SFRF financed programs. Information

www.RIHousing.com
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on projects that had received SFRF financing were displayed on handouts and project
boards and the developers of the projects participated in the event.

o 2023 Regional Development Tours: The tours showcased current and future development
projects happening in Rhode Island neighborhoods with a focus on SFRF financed
developments. Community partners, developers, local officials and General Assembly
members had a chance to not only hear about the updates on the expenditure but also
meet the developers and view the development sites. Handouts detailed expenditures on
SFRF programs.

o 2024 Regional Networking Events: RIHousing held three regional events in or near active
development sites for development partners to share their projects and progress with
attending municipal leaders and General Assembly members. The events focused on
affordable housing development activity occurring in the region with a focus on SFRF
financed developments. At each event, there were boards highlighting specific
development projects as well as boards showing RIHousing’s progress committing and
expending SFRF funds. The events were attended by General Assembly members,
municipal leaders, planners, town council members and community partners.

. Press Events: From initial planning to implementation, RIHousing has collaborated in media events
such as ribbon cuttings and groundbreakings and distributed press releases to support and
showcase SFRF projects and their positive impact statewide. These have included:

o 2021: Announcement of initial SFRF investments alongside Governor McKee, Secretary
Pryor, and community partners.

o 2022: Announcement of developments receiving funds and announcement of SFRF
funding included in RIHousing’s 2" Consolidated Funding Round.

o 2023: Launch of the RI Statewide DPA Grant Program, a down payment and closing costs
assistance program funded by $30 million in SFRF administered by RIHousing. This event
honored the 100™ closing under the program and a family that benefitted from the
program.

Where We Are Today

RIHousing's ongoing engagement and advocacy efforts have helped pave the way to successful allocation
and investment of SFRF resources to address the severe shortage of affordable housing in Rhode Island.
The initial allocation of $27 million towards housing and homelessness has now grown to over $321 million
invested by the state.

To date, RIHousing has assisted almost 1,600 first-time homebuyers through the SFRF financed Down
Payment Assistance Program. We have committed over $100 million to help finance the development or
preservation of 1,678 units of which 1,382 will be affordable homes. We have committed over $34 million
for predevelopment and site acquisition of 62 proposed developments in 23 cities and towns. In total we
have committed over $167 million in SFRF resources (over 80% of the funds we are administering) and
expended over $72 million. RIHousing anticipates committing the remaining SFRF development financing
resources at its May 2024 Board meeting which will be announced in partnership with the Governor’s
office and the Department of Housing.

Over the next year, we project that a dozen SFRF-financed affordable developments in 10 communities
across the state will be completed and many more will break ground. RIHousing will continue to implement
its multi-channel communication efforts to keep elected officials and our community partners informed
about the progress that is being made investing these critical resources, and the impact these investments
are having on our efforts to expand the supply of affordable housing in Rhode Island.

www.RIHousing.com
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SEFRF Program Allocation
Program Total Funding FY22 FY23 FY24

Administered by RIHousing $206,400,000
Development of Affordable Housing 5100,000,000

Development $90,000,000 | $14,740,825 | $20,259,175 | $55,000,000

PHA Pilot 510,000,000 $10,000,000
Predevelopment 510,000,000 £2,500,000 57,500,000
Middle Income Housing 520,000,000 512,000,000 $8,000,000
Site Acquisition $25,000,000 $6,000,000 | $9,000,000 | $10,000,000
Community Revitalization $20,000,000 515,000,000 $5,000,000
Down Payment Assistance 530,000,000 $10,000,000 | $20,000,000
Proactive Housing Development 51,400,000 51,400,000
Administered by Department of Housing 5110,800,000
OHCD Predevelopment and Capacity Fund 51,500,000 578,609 5921,391 $500,000
Homeless Assistance Program 521,500,000 $8,500,000 $13,000,000
Homelessness Infrastructure 545,000,000 515,000,000 | 530,000,000
Targeted Housing Development 531,000,000 $31,000,000
Home Repair Program 54,500,000 54,500,000
Preservation of Affordable Units 5500,000 $500,000
Municipal Planning £2,300,000 52,300,000
Municipal Homelessness Support Initiative $2,500,000 $2,500,000
State Housing Plan 52,000,000 $2,000,000
Administered by Rl Infrastructure Bank 54,300,000
Housing Related Infrastructure 54,300,000 54,300,000
$321,500,000 | $20,819,434 | 109,680,566 | $191,000,000

www.RIHousing.com
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ARPA Dashboard

Publicly accessible information on committed and expended SFRF funding. Click here to view the
dashboard.

Home Page: Summary of all funds SFRF-funded development projects
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In-person Outreach

SFRF Slide Decks
Utilized in presentation to stakeholders such as partners, key leaders, and in state meetings and
committees.

Presentation to Senate Budget Hearings (2024)

Implementation of State Fiscal Recovery Funds (SFRF) Streamlined Application Process State Fiscal Recovery Funds (SFRF)
i | v v ]| v v | comined] sspenaea]  Ceated a consolidated funding round to streamline the process for * The Governar and General Assembly have allocated $321.5 million in SFRF
LR R e R I— developers to access SFRF funded programs and other RIHousing resources to housing and homeless programs. RIHousing is administering
o g T | = i L h $206.4 million of these funds.
. 5 administered resources.
:."_*’::hz jaeomon | !  — 1% C Funding Round 2" Consolidated Funding Round L LIRS
oty heviizg 55,000,000 T =] 1 Devell t of Affordable Housis 100 milli
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development funds available in FY22) funds available in FY23/FY24) 9
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N Pl e s i S over $217 million in funding $223 million in funding Down Payment Assistance $30 million

- $80 million awarded - Over §11 million in 9% credits Proactive Housing Development $1.4 million
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Projected Devalopment Timeline for The Avenue
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2302024 | Aprt 2024

ﬁm‘“" RIHousing participated in multiple
w-o‘t‘ opportunities to testify on behalf of
the use of state resources for housing

The Avenue

85-unit development in Providence. Includes the
preservation of 46 units of existing, scatterad site
affordable units, and the development of 39 new
affordable units over a commercial space.
Financing includes 4% LIHTC, DAH and Cammunity
Revitalization Funds.

development.

-

Most recently, RIHousing joined the
Department of Housing to speak to
the House Finance Committee on
recent investments into affordable
housing in February 2024.
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State House Meet and Greets
Annual events to connect RIHousing with Rhode Island General Assembly members to update them on
RIHousing’s initiatives as well as inform them on affordable housing development within Rhode Island.

2023 - State House Meet and Greet / 50" Anniversary Celebration

2023 - RIHousing Tour of Housing Community Development Investments

A tour of past and present investment into Rhode Island’s Providence and Newport cities for partners
and elected officials. Partners were also invited to present about their projects at specific stops along the
tour.

| What does affordable housing financing look like?

TOUR OF
WESTHOUSE 1l

HOUSING & New eonstruetion | Uit Count: 54 units
COMMUNITY Total Development Cost: $17,189,634

DEVELOPMENT
Building Hores R SLESK969
Ainbrsdby ooy

INVESTMENTS
Dovelopment of Affordabl Housing (DAH®
51.000.000 Adminisered sy Bbowiog

Newport & Middletown

Lowlncome Housing Tax Credit

Proceeds (9%)
Si18881
Adwiisterd by Rbocsing

Federal

“State FiscalRecovery Fund =
Funding Sources
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2024 - Housing Highlights News and Networking

In 2024, RIHousing took the meet and greet events into the Providence, Newport and East Bay regions of
the state.

SFRF Expenditure and Project Boards
These presentation boards were on display at each event giving both partners and elected officials.
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Digital Outreach

Email communication — General Assembly Newsletter
Published several times per year starting in 2023, RIHousing continually engages Rhode Island General
Assembly members about updates on SFRF-funding and other need-to-know news and resources.

’szmg

, FIFTY YEARS .

Bringing Rhode Island Home.

June 2023

Program Updates & Announcements

General Assembly Meet and Greet
Newport and Providence Bus Tours

On April 18th, RIHousing held its §0th Anniversary Meet and Greet at the State
House. We were honored to be joined by Governor McKee, Speaker Shekarchi,
General Treasurer Diossa and Housing Secretary Pryor along with many

As part of RIHousing's 50th anniversary celebrations, RIHousing hosted two bus
tours for legislators and municipal officials to share the results of past and present
investments made in affordable housing and community revitalizaticn in several
Newport and Providence neighborhoods. Many thanks to the elected officials and
community partners who joined us for these tours.

members of the House and Senate. Our development partners were also present to
share their progress putfing the historic investment of State Fiscal Recovery Funds
(SFRF) to work creating new affordable housing opportunities. We were also
arateful for the generous resolutions filed by Speaker Shekarchi and Senate
President Ruggerio recognizing RIHousing's 50th anniversary and for the warm
reception given to our Executive Director, Carol Ventura, on the House floor and
kind introduction by Representative Speakman

June is Homeownership Month

Over $100 million Invested in Affordable Housing
June is designated as National Homeownership month. RIHousing, in commitment
to helping Rhode Islanders achieve homeownership, has several resources that aid

At its May meeting, the RIHousing Board of
in this goal

Commissioners approved the award of more than

$101 million in funding to support the construction,
preservation and operation of over 1,400 units of
housing. Of the 1,481 units, over 1,200 will be
affordable housing. These projects are spread over 13
municipalities and are estimated to support over
3,000 jobs across the state. The $101 million in
funding comes from various federal and state
resources including $82.9 million from the $250
million in State Fiscal Recovery Funds (SFRF)
requested by Governor McKee and approved by the
General Assembly last year. RIHousing is
administering over $200 million of the SFRF funding
of which nearly $115 million has been committed.
More information can be found here.

Municipal Technical Assistance Program Launch

RIHousing, in collaboration with the Department of Housing, launched the
Municipal Technical Assistance Program (MTAP) on June 8th. Funded through
the State’s Housing Production Fund (HPF), this program provides technical
assistance to cities and towns to support increased local housing production. More
information on eligibility and the application process can be found at:

www rihousing.com/mtap

RI ide Down Payment

FirstGenHomeRI

Assistance (DPA) Grant Program
Launched in January, the statewide DPA
program has stimulated lending activity
with more than 200 first morigage
registrations recorded in March and April
These months were the first consecutive
200+ registration months since June and
July 2020. Available to eligible Rhode
Island first-time homebuyers, the program
offers $17,500 in down payment and
closing cost assistance grants. Since
January the program has helped 285 first-
time homebuyers purchase a home.

The FirstGenHomeRI Program provides
$25,000 in down payment and closing
cost assistance to first-generation
homebuyers. The pregram is targeted to
Central Falls, East Providence,
Pawtucket, Woonsocket, Providence
(excluding 02906) and Newport
(residences in census tract 4400 5040
500 only). Since its inception,
FirstGenHomeR has helped more than
40 Rhode Islanders become
homeowners

Resources

Resources for Elected Officials and Staff

é RIHousing invites elected officials and their staff to explore
our redesigned Government and Assistance Providers

webpage for:

= Resources for constituent services staff
= Information on accessing housing assistance programs
« Information on RIHousing's investments by district or

municipality

= Housing related data and reporting

www.RIHousing.com
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Press and Media Coverage

April 2023 — Statewide DPA Program Event
Celebration of 100™ closing under the SFRF-funded RI Statewide DPA Program.

Media Coverage

March 1, 2021 — Speaker Shekarchi announces major affordable housing push

November 3, 2021- Governor Dan McKee announces use of ARPA funding for housing

December 6, 2021 — McKee, Speaker Shekarchi, Senate President Ruggerio Announce Legislature’s Commitment to Act on
Governor’s Rl Rebounds Plan for Initial, Near-term American Rescue Plan Spending

March 11, 2022 - Over $60 million in funding for affordable housing available

June 23, 2022 — Governor McKee, RIHousing Announce Award of Funds to Support Creation of Affordable Housing

March 10, 2022 — R.I. House unveils 11 bills to address housing crisis

July 5, 2022 — Bills to address housing crisis signed into law

November 3, 2022 — Governor McKee Announces Over $166 Million in Funding for Affordable Housing Available

May 18, 2023 — Governor McKee Announces Award of over $100M to Create Over 1,400 Units of Housing

March 2023 — Speaker unveils housing production legislation package that some lawmakers say will spur housing production

November 27, 2023 - Governor McKee, Housing Announce Over $90 Million in Funding Available for Affordable Housing in
Rhode Island

December 29, 2023 — Governor McKee Highlights 2023 Housing Accomplishments

March 7, 2024 — Speaker Shekarchi Announces 2024 Housing LegislationApril 11, 2024 — Six pieces of Speaker Shekarchi’
housing legislation passes by House

www.RIHousing.com
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