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Background 
Governor Dan McKee and the Rhode Island General Assembly have invested over $321 million of State 
Fiscal Recovery Funds (SFRF) from American Rescue Plan Act (ARPA) funding (28% of the state’s en�re SFRF 
alloca�on) into housing and homeless programs. Based on informa�on reported to NCSHA on the 
u�liza�on of SFRF funds for housing, that is a higher percentage than any other state. RIHousing has had 
a key role in administering over $206 million of these resources. 

We worked closely with the Governor’s office, the Department of Housing and the General Assembly to 
advocate for these funds and to design and implement the programs. Given the �ght deadlines to obligate 
all SFRF funds by December 2024 and expend the funds by December 2026, and the many compe�ng 
interests for these investments, engaging with Governor McKee’s Administra�on and the General 
Assembly has been cri�cal to securing and preserving these important resources. 

RIHousing’s SFRF Legisla�ve Campaign has focused on two fronts: First, to secure needed resources and 
the flexibility to administer them effec�vely, and second, to demonstrate success in implemen�ng the 
programs and addressing the state’s cri�cal housing needs. U�lizing a number of tools and communica�on 
channels, we worked to engage key legislators to appropriate funding and provide transparency to the 
General Assembly and larger public on the impact of SFRF.  

Securing an Historic Investment in Housing and Homeless Programs 

RIHousing worked with the McKee Administra�on in 2021 to develop a range of housing programs to be 
funded with the State’s alloca�on of SFRF. In October 2021, the Administra�on submited its ini�al 
proposal for the investment of SFRF which included two programs to be administered by RIHousing. These 
investments were approved by the General Assembly in January 2022. Later that month, as part of his 
FY23 budget, Governor McKee proposed an investment of $250 million in SFRF into housing and homeless 
programs which was approved by the General Assembly in June 2022.  

The FY24 budget added addi�onal SFRF investments in housing and homeless programs, bringing the total 
investment to $321.5 million, of which $206.4 million is being administered by RIHousing. The programs 
being administered by RIHousing include a Down Payment Assistance Program for first-�me homebuyers, 
as well as a range of housing development and pre-development programs targe�ng a range of incomes – 
many of which have received statewide press and community aten�on for their posi�ve impact. 

RIHousing staff has played an ac�ve role in designing and advoca�ng for these investments, par�cularly 
the programs administered by our Agency. We’ve worked with the Governor’s office and Department of 
Housing prior to budget submitals, provided tes�mony numerous �mes to the General Assembly, and 
con�nue to offer input on amendments to budget language. 

Demonstra�ng Success 

Addressing the state’s housing crisis has been a top priority of the McKee administra�on and of the 
leadership of the RI General Assembly and the impetus of the historic investment of SFRF resources in 
housing and homeless programs. But equally important is ensuring that all SFRF resources are fully u�lized 
by the program’s obliga�on and expenditure deadlines. Therefore, demonstra�ng success in implemen�ng 
these programs and achieving program goals has been an essen�al component of the Campaign.  

RIHousing staff has joined the Department of Housing in mul�ple hearings before the House and Senate 
Finance Commitees since the original alloca�on of the SFRF, repor�ng on the progress of programs and 
discussing the projected �meline for obliga�ng and expending funds.  
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We have developed a publicly accessible dashboard updated monthly with project level detail on SFRF 
program commitments and expenditures. We have worked with the Governor’s office, the Department of 
Housing and the leadership of the General Assembly on a wide range of press events, coordinated housing 
tours and engagement events with state and local partners and elected officials, and organized or 
par�cipated in nine ribbon-cu�ngs and groundbreakings for SFRF financed developments in six 
communi�es across the state. Each of these events has been designed to raise awareness about progress 
in implemen�ng these programs and demonstra�ng the impact they are having in addressing the state’s 
shortage of affordable housing. 

A Flexible Plan 

With a 2026 deadline for the funding to be expended, the pressure has been on to provide updates to the 
General Assembly and the public about the expenditure status and projected outcomes. This called for a 
mul�-channel campaign to demonstrate our progress and results. These outreaches also provide us with 
an opportunity to speak to the other federal resources these investments are leveraging including LIHTC, 
HOME, NHT and Capital Magnet funds. In par�cular, the significant increase in gap financing has made it 
possible for RIHousing to leverage more 4% LIHTC resources and to use these resources for new produc�on 
(historically 4% LIHTC financing has primarily been used for affordable housing preserva�on in RI). 

Our strategy to con�nually engage stakeholders has included: 

• Research and Data Compila�on: We wanted data that was easily accessible and understandable 
to the public. In March 2024 we launched a webpage full of informa�on such as a dashboard that 
illustrates amount of funds allocated and commited, and the expenditure of funds through each 
program, plus key informa�on on developments and popula�ons. The page also highlights all 
SFRF-funded developments under construc�on and completed. All informa�on shared is updated 
monthly. 

• Visual Aids: RIHousing developed visual aids to show the various programs funded through SFRF 
and the progress in disbursing the funds. We created a series of �melines demonstra�ng how 
development projects move from applica�on to comple�on and how those schedules are being 
accommodated with our three funding rounds to award development financing. These visual aids 
were and con�nue to be used at General Assembly hearings, mee�ngs, and RIHousing events in 
the form of presenta�ons, display boards and handouts.   

• Digital Media Campaign: We con�nue to feature progress implemen�ng SFRF financed programs 
in a quarterly e-newsleter to General Assembly members and their staff. The newsleter has 
provided updated expenditure figures and current projects and highlights resources available to 
our legisla�ve partners. Addi�onally, we have created social media posts with updates on SFRF 
disbursement, development statuses and engagement events with legislators. 

• In-Person Engagement/Presenta�ons: U�lizing data and visual aids, we presented in several in-
person hearings with the members of the House Commitee on Finance and Senate Finance 
Commitee, and community organiza�ons such as the Rhode Island Founda�on to share updates 
on SFRF programs and our work in 2023.  

• Networking and Engagement Events: We held in-person engagement events to facilitate 
conversa�ons between legislators, our agency, and development partners about building more 
affordable homes with SFRF. In 2023 and 2024, RIHousing has organized the following events: 

o 2023 RI State House Meet and Greet Event: Held at the Rhode Island State House, we 
showcased SFRF developments and development partnerships and encouraged General 
Assembly members to learn about projects in their districts. RIHousing CEO Carol Ventura 
joined Governor McKee, the House Speaker, and Housing Secretary Stefan Pryor in sharing 
informa�on about RIHousing’s work with a focus on SFRF financed programs. Informa�on 

https://www.rihousing.com/sfrf/
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on projects that had received SFRF financing were displayed on handouts and project 
boards and the developers of the projects par�cipated in the event.  

o 2023 Regional Development Tours: The tours showcased current and future development 
projects happening in Rhode Island neighborhoods with a focus on SFRF financed 
developments. Community partners, developers, local officials and General Assembly 
members had a chance to not only hear about the updates on the expenditure but also 
meet the developers and view the development sites. Handouts detailed expenditures on 
SFRF programs. 

o 2024 Regional Networking Events: RIHousing held three regional events in or near ac�ve 
development sites for development partners to share their projects and progress with 
atending municipal leaders and General Assembly members. The events focused on 
affordable housing development ac�vity occurring in the region with a focus on SFRF 
financed developments. At each event, there were boards highligh�ng specific 
development projects as well as boards showing RIHousing’s progress commi�ng and 
expending SFRF funds. The events were atended by General Assembly members, 
municipal leaders, planners, town council members and community partners.  

• Press Events: From ini�al planning to implementa�on, RIHousing has collaborated in media events 
such as ribbon cu�ngs and groundbreakings and distributed press releases to support and 
showcase SFRF projects and their posi�ve impact statewide. These have included: 

o 2021: Announcement of ini�al SFRF investments alongside Governor McKee, Secretary 
Pryor, and community partners. 

o 2022: Announcement of developments receiving funds and announcement of SFRF 
funding included in RIHousing’s 2nd Consolidated Funding Round.  

o 2023: Launch of the RI Statewide DPA Grant Program, a down payment and closing costs 
assistance program funded by $30 million in SFRF administered by RIHousing. This event 
honored the 100th closing under the program and a family that benefited from the 
program. 

Where We Are Today 

RIHousing's ongoing engagement and advocacy efforts have helped pave the way to successful alloca�on 
and investment of SFRF resources to address the severe shortage of affordable housing in Rhode Island. 
The ini�al alloca�on of $27 million towards housing and homelessness has now grown to over $321 million 
invested by the state.  

To date, RIHousing has assisted almost 1,600 first-�me homebuyers through the SFRF financed Down 
Payment Assistance Program. We have commited over $100 million to help finance the development or 
preserva�on of 1,678 units of which 1,382 will be affordable homes. We have commited over $34 million 
for predevelopment and site acquisi�on of 62 proposed developments in 23 ci�es and towns. In total we 
have commited over $167 million in SFRF resources (over 80% of the funds we are administering) and 
expended over $72 million. RIHousing an�cipates commi�ng the remaining SFRF development financing 
resources at its May 2024 Board mee�ng which will be announced in partnership with the Governor’s 
office and the Department of Housing.  

Over the next year, we project that a dozen SFRF-financed affordable developments in 10 communi�es 
across the state will be completed and many more will break ground. RIHousing will con�nue to implement 
its mul�-channel communica�on efforts to keep elected officials and our community partners informed 
about the progress that is being made inves�ng these cri�cal resources, and the impact these investments 
are having on our efforts to expand the supply of affordable housing in Rhode Island.   
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ARPA Dashboard 

Publicly accessible informa�on on commited and expended SFRF funding. Click here to view the 
dashboard. 

Home Page: Summary of all funds          SFRF-funded development projects 

 

 

 

 

 

 

 

 

Popula�ons served: RI Statewide DPA Program      Popula�ons Served: Development Programs 

 

 

 

 

 

 

 

 

Statewide map plo�ng all projects in development                                   SFRF-funded project page 

 

 

 

 

  

 

 

 

https://public.tableau.com/app/profile/rihousing/viz/ARPADashboard_16775937534950/Dashboard1
https://public.tableau.com/app/profile/rihousing/viz/ARPADashboard_16775937534950/Dashboard1
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In-person Outreach 

SFRF Slide Decks 
U�lized in presenta�on to stakeholders such as partners, key leaders, and in state mee�ngs and 
commitees. 

Presentation to Senate Budget Hearings (2024) 

 

 

 

 

 

 

 

 

   
 

    

 

 

 

 

 

 

  
 

 

 

 

  

RIHousing par�cipated in mul�ple 
opportuni�es to tes�fy on behalf of 

the use of state resources for housing 
development. 

Most recently, RIHousing joined the 
Department of Housing to speak to 

the House Finance Commitee on 
recent investments into affordable 

housing in February 2024. 
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State House Meet and Greets 
Annual events to connect RIHousing with Rhode Island General Assembly members to update them on 
RIHousing’s ini�a�ves as well as inform them on affordable housing development within Rhode Island. 

2023 – State House Meet and Greet / 50th Anniversary Celebra�on 

     

      

2023 – RIHousing Tour of Housing Community Development Investments 
A tour of past and present investment into Rhode Island’s Providence and Newport ci�es for partners 
and elected officials. Partners were also invited to present about their projects at specific stops along the 
tour. 

         

Booklet: Providing in-depth informa�on on affordable housing developments as well as SFRF updates  

       



 

 

RIHousing 
Legislative Advocacy: State Advocacy 
Multi-channel SFRF Legislative Campaign  

www.RIHousing.com 

 

2024 – Housing Highlights News and Networking 
In 2024, RIHousing took the meet and greet events into the Providence, Newport and East Bay regions of 
the state.        

 

 

 

 

     

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

SFRF Expenditure and Project Boards 
These presenta�on boards were on display at each event giving both partners and elected officials. 
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Digital Outreach 

Email communica�on – General Assembly Newsleter 
Published several �mes per year star�ng in 2023, RIHousing con�nually engages Rhode Island General 
Assembly members about updates on SFRF-funding and other need-to-know news and resources. 
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Press and Media Coverage 

April 2023 – Statewide DPA Program Event 
Celebra�on of 100th closing under the SFRF-funded RI Statewide DPA Program. 

   

 

Media Coverage 

March 1, 2021 – Speaker Shekarchi announces major affordable housing push 

November 3, 2021-  Governor Dan McKee announces use of ARPA funding for housing 

December 6, 2021 – McKee, Speaker Shekarchi, Senate President Ruggerio Announce Legislature’s Commitment to Act on 
Governor’s RI Rebounds Plan for Ini�al, Near-term American Rescue Plan Spending 

March 11, 2022 - Over $60 million in funding for affordable housing available 

June 23, 2022 – Governor McKee, RIHousing Announce Award of Funds to Support Crea�on of Affordable Housing 

March 10, 2022 – R.I. House unveils 11 bills to address housing crisis 

July 5, 2022 – Bills to address housing crisis signed into law 

November 3, 2022 – Governor McKee Announces Over $166 Million in Funding for Affordable Housing Available 

May 18, 2023 – Governor McKee Announces Award of over $100M to Create Over 1,400 Units of Housing 

March 2023 – Speaker unveils housing produc�on legisla�on package that some lawmakers say will spur housing produc�on 

November 27, 2023 - Governor McKee, Housing Announce Over $90 Million in Funding Available for Affordable Housing in 
Rhode Island 

December 29, 2023 – Governor McKee Highlights 2023 Housing Accomplishments 

March 7, 2024 – Speaker Shekarchi Announces 2024 Housing Legisla�onApril 11, 2024 – Six pieces of Speaker Shekarchi’ 
housing legisla�on passes by House 

 

 

https://www.rilegislature.gov/pressrelease/_layouts/RIL.PressRelease.ListStructure/Forms/DisplayForm.aspx?List=c8baae31%2D3c10%2D431c%2D8dcd%2D9dbbe21ce3e9&ID=371364&Web=2bab1515%2D0dcc%2D4176%2Da2f8%2D8d4beebdf488
https://www.facebook.com/nbc10/videos/858077271531352/
https://governor.ri.gov/press-releases/governor-mckee-speaker-shekarchi-senate-president-ruggerio-announce-legislatures
https://governor.ri.gov/press-releases/governor-mckee-speaker-shekarchi-senate-president-ruggerio-announce-legislatures
https://www.rilegislature.gov/pressrelease/_layouts/RIL.PressRelease.ListStructure/Forms/DisplayForm.aspx?List=c8baae31%2D3c10%2D431c%2D8dcd%2D9dbbe21ce3e9&ID=372414&Web=2bab1515%2D0dcc%2D4176%2Da2f8%2D8d4beebdf488
https://governor.ri.gov/press-releases/governor-mckee-rihousing-announce-award-funds-support-creation-affordable-housing
https://www.bostonglobe.com/2022/03/10/metro/ri-house-unveils-11-bills-address-housing-crisis/
https://www.rilegislature.gov/pressrelease/_layouts/RIL.PressRelease.ListStructure/Forms/DisplayForm.aspx?List=c8baae31%2D3c10%2D431c%2D8dcd%2D9dbbe21ce3e9&ID=372949&Web=2bab1515%2D0dcc%2D4176%2Da2f8%2D8d4beebdf488
https://governor.ri.gov/press-releases/governor-mckee-announces-award-over-100m-create-over-1400-units-housing
https://www.bostonglobe.com/2023/03/02/metro/ri-speaker-unveils-housing-legislation-package-that-some-lawmakers-say-will-spur-production/
https://governor.ri.gov/press-releases/governor-mckee-housing-announce-over-90-million-funding-available-affordable-housing
https://governor.ri.gov/press-releases/governor-mckee-housing-announce-over-90-million-funding-available-affordable-housing
https://governor.ri.gov/press-releases/governor-mckee-highlights-2023-housing-accomplishments
https://www.rilegislature.gov/pressrelease/_layouts/15/ril.pressrelease.inputform/DisplayForm.aspx?List=c8baae31-3c10-431c-8dcd-9dbbe21ce3e9&ID=374144
https://www.rilegislature.gov/pressrelease/_layouts/RIL.PressRelease.ListStructure/Forms/DisplayForm.aspx?List=c8baae31%2D3c10%2D431c%2D8dcd%2D9dbbe21ce3e9&ID=374287&Web=2bab1515%2D0dcc%2D4176%2Da2f8%2D8d4beebdf488
https://www.rilegislature.gov/pressrelease/_layouts/RIL.PressRelease.ListStructure/Forms/DisplayForm.aspx?List=c8baae31%2D3c10%2D431c%2D8dcd%2D9dbbe21ce3e9&ID=374287&Web=2bab1515%2D0dcc%2D4176%2Da2f8%2D8d4beebdf488

