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WHAT IS 
PRESERVATION?

• Affordability

• Property Conditions

• Climate Impacts

Hazel Hill Apartments, Fredericksburg, VA
NATIONAL HOUSING TRUST 2



BENEFITS 

• Both/And

• Cheaper

• Faster

• Less Environmental Impact

• Limit Displacement

Castlewood Apartments, Davenport, IA
NATIONAL HOUSING TRUST 5



CHALLENGES

• Competing priorities

• Insufficient subsidy/gap financing

• Limited volume cap

• Pandemic strains

• Light rehabs catching up with us

• Interest rates

Channel Square, Washington, DC
NATIONAL HOUSING TRUST 6



GLIMMERS OF 
HOPE

• AHCIA

• Inflation Reduction Act

• Corporate actors

NATIONAL HOUSING TRUST 7

Hazel Hill Residents



MORE IS NEEDED

• Operating support

• Dedicated preservation funds

• Enterprise capital to mission-based 

owners

NATIONAL HOUSING TRUST 8

NHT Staff and Residents at Villages of East River, Washington DC



PRESERVATION IN 
LIHTC

• New resource from NHT examines best 
practices, trends, and new approaches 
to preservation in QAPs
• Long-term affordability

• Resyndication

• Qualified contract

• Right of First Refusal

• Additional resources being added!

NATIONAL HOUSING TRUST 9

NHT Staff and Residents at Villages of East River, Washington DC



THANK YOU!



NCSHA 
Annual Conference

Boston, MA

October 16, 2023



By the Numbers

20,000+

160+

12

800+ 45+45 Years!
AVERAGE AGE OF PROPERTIES IN OUR PORTFOLIO



BAYSTATE PLACE

Springfield, MA

• 346 apartments

• Families

• Year Built: 1974 (49 Years)

• State LIHTC

• $100,000 per unit



RICHFORD ARMS

Erie, PA

• 106 apartments

• Seniors 62+

• Year Built: 1928 (95 Years)

• Building Rehab: 2022

• Support from Erie Insurance

• 9% deal



LENOX APARTMENTS

Boston, MA

• 285 apartments

• Families

• Year Built: 1949 (74 Years)

• Building Rehab: 2019

• Federal public housing

• Historic property and credits

CAMDEN STREET APARTMENTS

Boston, MA

• 72 apartments

• Families

• Year Built: 1949 (74 Years)

• Building Rehab: 2019

• State Public Housing to federal PBV's

• Historic property and credits



MONTEREY PLACE

New Haven, CT

• 245 apartments

• Families

• Year Built: 2000 (23 Years)

• 100% public housing

• HOPE VI to early RAD

SOUTHWOOD SQUARE

Stamford, CT

• 315 apartments

• Families

• Year Built: 2002 (21 Years)

• Mixed income

• HOPE VI to early RAD



NINTH SQUARE

New Haven, CT

• 335 apartments

• Families

• Year Built: 1900 (123 Years)

• Building Rehab: 1990 / 2020

• Original 9% + 4% transaction

• Historic, mixed use, mixed income

• Tax deal and financial restructuring



TREEHOUSE AT 
EASTHAMPTON 

Easthampton, MA

• 60 apartments

• Seniors 55+ / Families adopting kids in foster care

• Year Built: 2006 (17 Years)

• Deep energy retrofit to decarbonize



FRANKLIN MANOR

Columbus, OH

• 272 apartments

• Families

• Year Built: 1974 (49 Years)

• Building Rehab: 2022

• 9% and 4% refinancing

• Added new restricted apartments



MAY BUILDING

Pittsburgh, PA

• 88 apartments

• Families

• Year Built: 1940 (83 Years)

• Building Rehab: 1977

• Half market, converting to affordable



140 CLARENDON

Boston, MA

• 210 apartments

• Families and homeless households

• Year Built: 1924 (99 Years)

• Building Rehab: 1995 / 2022

• 100 new PSH units in hotel

• 100% PBS8 with SAFMR





Building 104 – Charlestown, MA & 

Commodore Place Apts – Cleveland, OH



Sever Square Apartments – Worcester, MA



TCB Portfolio Preservation Pipeline
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