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Oklahoma Housing Finance Agency’s website, www.ohfa.org, serves as a primary source of information 
and program resources.  OHFA worked with external developers to create a totally redesigned and 
retooled website that would help the Agency to fulfill its mission of “providing housing resources with 
an eagerness to serve.” This version represents the first-ever complete overhaul of the website, 
including content and structure. OHFA launched the new version of its site June 1, 2021. 

Management Challenges and Opportunities 
The previous version of OHFA’s website, forced by the host to be located at www.ok.gov/ohfa (see 
attached screenshots) and redirected to www.ohfa.org, presented numerous technological issues. Users 
deemed the site unfriendly to mobile users and confusing to use.  It lacked Search Engine Optimization 
(SEO), included lengthy URLs, and required multiple clicks to get to information. Its outdated Content 
Management System (CMS) often made updating the site difficult, even to the most astute content 
creators. Site developers were no longer supporting the CMS. An analytic and site inventory showed a 
bloated site with 9,000 individual pages, including 4,500 created from search alone. Of these, only 165 
pages had been visited more than 100 times in the previous year. Through a survey of OHFA employees 
and external stakeholders, and in-person feedback sessions, the website redesign team determined 
extensive site enhancements and structural changes would be required.  

Housing Finance Agencies offer a variety of programs that serve diverse audiences. OHFA’s primary 
customer base includes low to moderate income individuals applying for rental assistance or purchasing 
homes, Realtors and mortgage lenders, investors in multimillion-dollar housing developments, property 
managers, OHFA staff, and board members. Analytic data showed more than half of OHFA’s website 
users accessed the site via mobile. Launching a site optimized for mobile that would help customers 
quickly obtain information and resources was crucial.  As a service-oriented organization, OHFA 
consistently receives 75% of its website visits from first-time users.  

Innovation and Replicability 

The web development team received feedback and input from key OHFA employees and external 
partners such as Realtors, mortgage lenders, and members of the housing development community. 
Additionally, websites of each of the member agencies from the National Council of State Housing 
Agencies were scanned for best practices and for items that could be replicated to fit the unique needs 
of Oklahomans. 

After extensively evaluating every page of the existing site, the website redevelopment team 
streamlined site structure, rewrote text, and prioritized content. Team members evaluated content for 
clarity and purpose. The resulting comprehensive wireframe served as a road map for theme 
development and site structure.  

Developers created a custom Wordpress theme with graphic elements that could be utilized across the 
entire site. Along the way, the redevelopment team consulted with OHFA program administrators and 
customers to ensure ease of navigation and obtaining information. Wordpress offers easy replication 
through its numerous open-source plug ins and resources. In developing this site, OHFA strived to create 
an innovative site that would be user friendly on the back end and for anyone visiting.  

 

http://www.ohfa.org/
http://www.ohfa.org/
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Key innovations: 

• The site moved to WP Engine for hosting and additional security. WP Engine offers on-demand 
site support and provides immediate alerts when there are site errors or security breaches.  

• Prior to site launch, arrangements were made with the former host to redirect all traffic so that 
visitors would not receive 404 errors if they accessed the previous site.  

• Prior to launch, Google and Bing received a site map to better facilitate website scanning.  
• Capability of incorporating annual reports into the website rather than hosting on a separate 

microsite. 
• Updating the website has been made more efficient by the implementation of a new CMS. 
• Visitors may select a language across the website with the Google Translate tool. 
• The website has been optimized for use on a variety of devices including mobile, tablets, and 

desktop computers.  

Achieving Measurable Improvements in Agency Operations 

The specific improvements for the brand new www.ohfa.org accomplished by site launch included: 

• Creation of a streamlined site that allows customers to quickly obtain information. 
• Implementation of Search Engine Optimization strategies to better direct site visitors. 
• Utilization of a Content Management System that allows OHFA’s small team to efficiently make 

site changes and create content as housing programs evolve. 
• Implementation of a simplified URL structure based on the www.ohfa.org website address 

rather than the lengthy www.ok.gov/ohfa address. 

The new site features the following enhancements: 

• Content has been consolidated to approximately 70 pages from 165 active pages. 
• SEO helps direct site visitors to the right information. The site experienced 54.7% growth in 

search impressions (From August 12, 2021-September 9, 2021) 
• Blog posts showcase OHFA news, testimonials, and announcements. 
• The calendar allows for sharing of events on other parts of the site and through social media  
• Databases allow visitors to search for a mortgage lender, a Realtor, or affordable rental housing.  
• Graphics such as accordions, boxes, icons, and buttons break up text heavy information. 
• Interactive forms allow visitors to more effectively complete tasks such as open records 

requests. 
• User friendly program guides that often contain a multitude of required links have been created. 
• Content can be easily shared on social networks. 
• An announcement banner can be utilized in emergency situations such as weather-related office 

closures. 
• Google Translate and One Click Accessibility plugins have been added to meet the unique needs 

of OHFA’s customers. 
• Consolidated information  allows access by multiple categories of users in one location. OHFA’s 

previous website separated Allocation and Compliance topics, for example. 

http://www.ohfa.org/
http://www.ohfa.org/
http://www.ok.gov/ohfa
https://www.ohfa.org/2021/08/coweta-trails-celebrates-grand-opening/
https://www.ohfa.org/2021/07/additional-affordable-housing-tax-credits-awarded/
https://www.ohfa.org/2021/06/new-home-offers-plenty-of-room-to-grow/
https://www.ohfa.org/2021/07/covid-19-eviction-resources/
https://www.ohfa.org/events/
https://www.ohfa.org/ohfa-approved-lenders/
https://www.ohfa.org/blue-ribbon-realtors/
https://www.ohfa.org/funded-developments/
https://www.ohfa.org/open-records-requests-2/
https://www.ohfa.org/open-records-requests-2/
https://www.ohfa.org/homemanual/
https://www.ohfa.org/rentalassistance/
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• A simplified CMS for content creators features WYSIWIG editing. The CMS also allows for greater 
internal control of website updates and features. The newly uploaded Simple History plugin 
allows a quick glance of recent changes made to the site, along with the content created who 
made them. 

o The implementation of the Google Site Kit plug in allows a quick look into site analytics 
to see trends in real time. Google Analytics offers an in-depth look into site metrics. No 
paid search tools have been utilized.  

Benefits That Outweigh Costs 

Research, strategy building, site design and development, plugins, and training – less than $60,000 
Website hosting - $2,900/yearly 
 

Demonstrate Effective Use of Resources 

The new site allows for flexibility in future site enhancements and spinning up new content. For 
example, Google Analytics shows that pages covering the Emergency Housing Voucher and Homeowner 
Assistance Fund programs quickly jumped to the second and fifth most visited pages on the site. 

The new site’s flexibility has also allowed OHFA to add a simple intranet onto the same server at no 
additional cost. 

End Results 

Future enhancements include providing more information through the databases. OHFA’s website 
content creators consistently evaluate the site to make updates to the site and to keep it technologically 
sound. 

The resulting website features mobile-first, user-friendly content that is accessible to a variety of users. 
The implementation of modern site functionalities helps the Agency better serve OHFA’s diverse key 
customer groups. Metrics and analytics not only show how improved SEO helps guide customers to the 
information they need, but they also guide continued site content creation. 

An employee in OHFA’s Housing Choice Voucher shared the following customer feedback: 

“The sister of an applicant called and said that the new website is wonderful.  She said she has not 
encountered a website where her sister who is mentally challenged has been able to navigate so easily, 
and she is grateful for that.” 

A long-time partner who works with OHFA’s HOME Investment Partnerships Program shared the 
following: 

“Initial reaction---love it and looks modern. Easy to find what I'm looking for.” 

 



ohfa.org Redesign - Visual Aids



ohfa.org Home Page
Transformation



Improved Events Calendar



New Interest Rates Module:
https://www.ohfa.org/interest-rates/

Dynamic Interest Rates Module

https://www.ohfa.org/interest-rates/


Lender Database

https://www.ohfa.org/ohfa-approved-lenders/



Enhanced Landing Pages
With Custom Icons

https://www.ohfa.org/ohfa-approved-lenders/


Program Landing Pages



Consolidated Program
 Information

Obscure link to compliance



Funded Development Database

https://www.ohfa.org/funded-developments/

https://www.ohfa.org/funded-developments/


New Down Payment Assistance
Eligibility Tool 

https://www.ohfa.org/eligibility-tool/

https://www.ohfa.org/eligibility-tool/


Linked Social Media Content



Distinctive News and
Announcements Page



Analytics From the 10 Months 
PRIOR TO Site Launch 



70% Growth in Site Views 
Since  Launch



Top Search Terms



Top Content



Audience Growth



Thank you for visiting!
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