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Background 
Understanding our data in real time is a key challenge for the Ohio Housing Finance Agency’s 
(OHFA) operations. Information related to our programs, such as the number and types of loan 
reservations, shapes decisions ranging from workflow and resource allocation, to larger policy and 
programmatic decisions. Yet, we found it challenging to ensure that everybody at the agency had a 
firm grasp on each piece of data that they needed to manage their own workflow, and make 
informed decisions. 

Intervention 
OHFA worked internally to create a series of interactive dashboards, which aggregate and 
streamline agency data in real time. Using Tableau as a platform, the Offices of Housing Policy, 
Homeownership, and Information Technology created an interactive dashboard for viewing and 
managing the data necessary for daily workflow. All information is updated on a daily basis, and the 
data can be easily filtered by the user, so they can hone in on specific time periods, loan types, 
borrower types, etc. Each dashboard also uses tool tips, which allow the user to see specific data 
items by hovering over a table or map (Figure 1).    

The Dashboard consists of five separate screens used by the Office of Homeownership, each of 
which provides information necessary for daily and monthly decision making throughout the Office of 
Homeownership.  

• The first (Figure 1) includes loan data organized by county, type, lender, down payment 
assistance level, and total loan number and amount.  

• The second (Figure 2) provides information on borrowers, including loans by race, marital 
status, and details on the loan, such as average sale price and loan amount, household 
income, FICO score, age, and household size.  

• The third (Figure 3) provides a breakdown of the number and amount of loans broken out by 
different categories, such as government and conventional.  

• The fourth (Figure 4) shows how the current fiscal year compares to the prior five years by 
month for volume. We have indicators to show the percent change year over year.  

• The fifth (Figure 5) is a lender report, which details the number and amount of loans from 
specific lenders and the percentage of those that are conventional or government.  

The Dashboard also includes two automatically generated emails to the Homeownership office: a 
daily reservation report and a monthly report. The daily report (Figure 6) arrives every morning and 
includes a summary of reservations, cancellations, a comparison to last month’s reservations and 
cancellations, level of down payment  
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assistance, type of reservation, reservation and cancellation trends over the last six weeks, and 
average statistics for the fiscal year to date.  The monthly report (Figure 7) arrives on the first of every 
month and includes data on gross reservation volume, conventional loan share, and year over year 
change for the past five fiscal years, broken out by month.  

Impact 
The effects of the dashboard have been multi-fold. First, the dashboard more tightly connects the 
agency’s annual goals with the Office of Homeownership’s daily management. The dashboard 
allows the office to create monthly progress reports, which benchmark the progress on yearly goals. 
These metrics are used to present to the OHFA Board and senior staff to demonstrate progress. 

Second, the dashboards help streamline relationships with partners. Lenders frequently inquire about 
volume, and using the Dashboards allows OHFA staff to provide accurate, up-to-the-minute 
information to groups that need accurate information. This also helps provide details to partners who 
want to better understand OHFA’s portfolio. 

Finally, the dashboards help the agency change policy goals and priorities. For example, a few years 
ago OHFA set a goal of increasing conventional loans. This tool has helped the Office of 
Homeownership track progress on that goal, and better understand where and when they may be 
falling short.   

         

  



 

web www.ohiohome.org | toll free 888.362.6432 

 

 

Ohio Housing Finance Agency 

Visualizing Data for Operational Impact 

Management Innovations: Operations 

Figure 1: Loan Data    

 

 

Figure 2: Borrower Information            
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Figure 3: Loan Types – Conventional, Government 
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Figure 4: Volume Comparison over five years 

 

Figure 5: Lender Report 
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Figure 6: Daily Report 
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Figure 7: Monthly Report 
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