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INTRODUCTION 

Amidst the backdrop of North Dakota’s challenging housing market, with soaring prices and a dwindling 
inventory, the need for concerted efforts to enhance lender engagement and informa�on sharing has 
never been more urgent. The dream of homeownership is slipping out of reach for many individuals and 
families across the state, underscoring the cri�cal importance of ini�a�ves aimed at addressing these 
barriers.  

North Dakota Housing Finance Agency (NDHFA) relies on a network of par�cipa�ng lenders who originate 
loans on NDHFA’s behalf. By fostering stronger partnerships and crea�ng a forum for informa�on sharing 
among lenders, we are working toward more accessible and affordable housing opportuni�es for all North 
Dakotans. 

NDHFA presents Home Talk, a strategic campaign aimed at enhancing engagement and sharing knowledge 
with par�cipa�ng lenders through a monthly webcast series. This ini�a�ve serves as a dynamic pla�orm 
for achieving mul�faceted objec�ves in advancing affordable housing opportuni�es and fostering 
collabora�ve rela�onships within the lending community. 

OBJECTIVES 

Our goal is to increase homeownership opportuni�es through the following strategic objec�ves: 

• Enhance program awareness among par�cipa�ng lenders, sharing program changes, updates, 
and available op�ons aimed at making housing more affordable for state residents. This involves 
highligh�ng key features, eligibility criteria, and any recent modifica�ons to ensure lenders are 
well-informed. 

• Facilitate educa�on and training for par�cipa�ng lenders, both new and exis�ng, to deepen their 
understanding of program intricacies. This involves delivering comprehensive informa�on on 
program benefits, applica�on processes, and best prac�ces to op�mize program u�liza�on. 

• Build and strengthen rela�onships with par�cipa�ng lenders by offering accessibility and support. 
This includes being readily available to address inquiries, provide guidance, and offer assistance 
as lenders navigate program requirements and client interac�ons. 

• Address staffing changes within the lending community by ensuring all lenders, regardless of 
tenure or experience, have access to relevant program informa�on and resources. This involves 
accommoda�ng diverse learning needs and schedules through the flexibility of the webcast 
format. 

• Promote efficiency and effec�veness in use of programs by discussing real-life examples and 
sharing prac�cal insights during the webcast sessions. This includes showcasing success stories, 
discussing common challenges, and offering solu�ons to streamline processes and expand 
homeownership opportuni�es. 

• Maximize accessibility and convenience by providing a pla�orm that allows lenders to par�cipate 
from their own desks, thereby saving �me and elimina�ng the need for travel. Addi�onally, 
provide flexibility by offering access to recorded sessions for those unable to atend live, ensuring 
inclusivity and maximizing par�cipa�on. 

Through our monthly webcast series, we aim to elevate awareness among par�cipa�ng lenders about 
crucial program updates, policy changes, and innova�ve op�ons designed to enhance housing affordability 
for residents across our state. By delivering comprehensive insights and real-�me updates, we will 
empower lenders to stay informed and equipped with the latest program knowledge. 
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TARGET AUDIENCE 

Reaching par�cipa�ng lenders is crucial for maximizing our impact in promo�ng homeownership. As the 
primary facilitators of home purchases, lenders play a pivotal role in connec�ng aspiring homeowners with 
viable solu�ons. Our ini�a�ve recognizes this fundamental truth and priori�zes targeted engagement with 
lenders to ensure they are equipped with the necessary knowledge and resources. 

 

TACTICS  

At the heart of Home Talk lies our commitment to engaging par�cipa�ng lenders effec�vely through a 
mul�-faceted approach. Through direct email invita�ons, exclusive access to live webcasts, and 
convenient on-demand content availability, we foster a sense of partnership and inclusivity among our 
audience. We leverage social media channels to amplify our reach, allowing for easy sharing with 
borrowers, and facilita�ng ongoing dialogue, ensuring sustained engagement beyond the webcast 
sessions. Addi�onally, we offer co-branded marke�ng materials, providing a cohesive and impac�ul 
outreach strategy across all channels. 

 

REALIZING OBJECTIVES: DEMONSTRATING GOAL ATTAINMENT 

When launching Home Talk in late 2022, we u�lized exis�ng resources and talent within our organiza�on, 
minimizing startup costs to $100 for a dual monitor mount and $75 for paint. By crea�vely repurposing 
items sourced from team members and within the agency, we con�nued to refresh our set design, 
inves�ng an addi�onal $50 to enhance its aesthe�c appeal. Moving forward, we are commited to ongoing 
improvements, with a focus on enhancing ligh�ng and set elements as resources permit. 

We have managed registra�on and hos�ng of the webcast through Teams. Recognizing the importance of 
con�nuous improvement, we are in the process of refining our workflow to unlock new capabili�es, such 
as integra�ng mul�ple camera angles and enhancing video intros/outros to elevate produc�on quality. To 
achieve this, we are transi�oning to open-source so�ware solu�ons, thereby minimizing costs to solely 
the investment of �me required for learning and implementa�on.  

 

Measurable Results 

• The impact of Home Talk is evident in the tangible results achieved since its incep�on. We have 
experienced a 235 percent increase in registra�on numbers. Furthermore, NDHFA’s key lending 
programs such as Home Access and Roots have witnessed substan�al growth in u�liza�on, with 
increases of 169 percent and 142 percent, respec�vely. Addi�onally, we have seen significant 
progress in minority usage of our programs: the minority use of the Roots program has surged by 
94 percent, while the minority use of FirstHome has seen an increase of 18 percent.  

• The number of par�cipa�ng lenders has seen a substan�al 40 percent increase, inclusive of those 
in pending status. This underscores the growing recogni�on among lenders of the value and 
impact of our programs. Lenders are mo�vated by a desire to remain compe��ve in a dynamic 
market where clients seek comprehensive solu�ons. We are connec�ng with lenders whose 
counsel will directly impact the ability of a hopeful purchaser to become a homeowner – and to 
ensure they are in a mortgage that is a good fit for them and their finances.  
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• Our loan servicing por�olio has grown by 15 percent, which creates addi�onal income that 
supports agency-funded grants programs. All agency-funded grant programs further support the 
overall mission to ensure that every North Dakotan has access to safe, decent, and affordable 
housing. 

These measurable outcomes underscore the effec�veness of our campaign in driving posi�ve change 
within the lending community. 

Our monthly webcast extends beyond sharing program updates; it serves as a catalyst for increasing 
homeownership opportuni�es within our state. Through strategic collabora�on, we empower 
par�cipa�ng lenders with insights into programs outside the agency, such as Community Works DREAM 
Fund and USDA Homeownership programs, that offer specific assistance to households. By highligh�ng 
these external resources during some of our webcasts, we enable lenders to iden�fy addi�onal avenues 
for suppor�ng clients and facilita�ng home purchases that may otherwise seem unatainable. This 
proac�ve approach not only expands the pool of poten�al homeowners but also reinforces our 
commitment to making homeownership a reality for all residents of our state. 

 

CONCLUSION 

Home Talk reflects the power of strategic communica�on and collabora�on in advancing affordable 
housing. Its effec�veness is evident in its tangible outcomes: exponen�al growth in program u�liza�on, 
heightened lender interest, and expanded community outreach, all achieved with very litle expense and 
easy to replicate. By leveraging exis�ng resources and priori�zing cost-effec�ve solu�ons, we have not 
only ensured sustainable scalability but also demonstrated a significant return on investment. 

Home Talk has successfully advanced our strategic objec�ves of enhancing program awareness, fostering 
collabora�ve rela�onships, and promo�ng efficiency within the lending community. Its pivotal role in 
facilita�ng educa�on, addressing staffing changes, and maximizing accessibility underscores its alignment 
with our overarching goals. By empowering lenders with knowledge and resources, we are paving the way 
for increased homeownership opportuni�es and socioeconomic prosperity for more North Dakotans. 

With measurable results, cost-effec�ve implementa�on, and strategic alignment with organiza�onal 
objec�ves, Home Talk delivers effec�ve communica�on and engagement in the pursuit of sustainable 
homeownership.  
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