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The Need: In 2020, North Carolina’s independent reviewer reported a need for Fair Housing training for 
housing partners who serve people with disabilities. The reviewer challenged the NC Housing Finance 
Agency (the Agency) to provide additional training to help strengthen their retention of Fair Housing 
rights discussed at the larger free Fair Housing trainings offered throughout the year in partnership with 
Legal Aid of North Carolina. The Agency recognized the training challenges of busy housing 
professionals/advocates and how that impacts their retention and frequency of trainings. These 
partners have huge workloads coupled with high employee turnover rates that existed long before the 
“Great Resignation.” Their understanding of Fair Housing is paramount to getting and keeping 
vulnerable populations housed. 
 
The Response: The Agency needed to make autonomous trainings that are easily accessible, engaging 
and most importantly, relevant. With that in mind, the Agency wrote, designed and produced self-paced 
interactive e-Learning trainings focused on refreshers for both Fair Housing advocacy and program 
guidelines that would be forwarded to our target audience throughout the year. Our initial goal was to 
build five Fair Housing refresher trainings that were supplemental to the Agency’s full trainings; 
however, these trainings were so well received that the Agency developed best program practices 
courses. 
 
The Agency collaborated with the NC Department of Health and Human Services—Aging and Adult 
Services to write content for multiple programs around the following topics: 

• Assistance animals in housing 

• Community engagement 

• Eviction due to nonpayment 

• Fair housing resources for service providers 

• Informed decision-making process and tools 

• Calculating income correctly for program purposes 

• Reasonable accommodation and reasonable modification 

These trainings used real-life scenarios to write conversation simulations and knowledge checks. 
Learners make decisions, hone their critical thinking skills and then receive instant feedback on their 
choices. Other features encourage learning retention and engagement, and additional resources and 
other trainings are promoted within the refreshers.  
 
Innovation: Interactive trainings are usually linked to costly learning management systems that limit 
course access to just registered learners, but anyone seeking training has access to these e-Learnings 
because they’re hosted on the Agency’s website. Learners can take the trainings from their desktop, 
tablet or phone, and they can easily forward the link to anyone else interested in the topic. These 
interactive trainings combine the ease of learning on YouTube with the science of learning retention.    
 
Benefits that Outweigh Costs: These e-Learnings were developed in-house to keep costs down. The cost 
for stock photos, stock videos, music and software to host the e-Learnings on the Agency’s website was 
just under $1,000 but these trainings fostered benefits beyond the state reviewer’s initial request. 
Learners provided positive feedback and felt comfortable enough to make suggestions for additional 
refresher topics. The e-Learnings are able to reach audiences in real time when they need the training 
and not just through email blasts because they are easily forwardable. For example, when an outside  
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partner is struggling with calculating program income, a staff member can easily forward the partner the 
relevant interactive training.  
 
Achieve Intended Results: The Agency’s 2022 year-end goal of 100 unique page views was exceeded in 
the first four months of this year. Unique views have already reached 116 with an average time on page 
exceeding two minutes. Approximately 65 learners completed the first course released in December of 
2020. Approximately 120 learners completed the latest course released in January of 2022. This growth 
in active users indicates these e-Learnings are reaching more and more of our target audience which 
was exactly the purpose of hosting them on the Agency’s website. The Agency continues to develop Fair 
Housing and best program practices courses.  
 
 
 

 
 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“I learned a great deal about 
informed decision-making,” an 
LME/MCO employee said. “For 
example, in informed decision-
making it’s always best to provide 
[a member with] accurate 
information so that a member can 
decide based off facts.” 
 

“[The training] helped me 
understand that there are ways to 
help our members maintain 
housing…. I downloaded the 
reasonable accommodations form 
from the training… I thought [it] 
was super helpful, especially for me 
being new to this field.”-LME/MCO 
employee 
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Visual Aids  

Access the interactive trainings here: https://www.nchfa.com/training-community-living-partners 
 

Course Summaries  
 

Fair Housing Refreshers for Service Providers 
 

                                          
 

                                   
 
 

 
 

Skilled-Based Training for Service Providers 
 

                                               
                        
 

                                            
 

https://www.nchfa.com/training-community-living-partners
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Self-Paced Interactive Training Features 
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