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2017 was the NC Housing Finance Agency’s best year ever for affordable loan production. A driver
behind that success was a time-limited $15,000 down payment assistance product. In 2018, we still
offered our NC Home Advantage Mortgage™, with down payment help of up to 5% of the loan amount,
and were rolling out a new $8,000 down payment product for first-time buyers. However, we were
concerned that even with these products, loan volume would drop and home buyers who could benefit
from our remaining products might miss out without the buzz of five-figure down payment help.

We needed a fresh campaign to reach and motivate younger buyers. “The Talk” is a broad education and
marketing campaign that promotes the NC Home Advantage Mortgage™ and its suite of products to
millennials through engaging outreach that leverages relationships with our lending and real estate
agent partners and positions them as home buying experts in the North Carolina affordable housing
market.

Insights and Analysis

When we initially branded the NC Home Advantage Mortgage™ in 2016, a SWOT analysis of the
affordable mortgage industry showed our strengths to be a solid online presence and reputation, an
affordable mortgage with straightforward requirements, statewide partners and higher down payment
help than other programs. Still true today, these strengths provided us with a solid foundation to build a
new marketing campaign.

For the new campaign, we dug deeper into the psyche of millennials as a target public to pinpoint their
unique circumstances and the best way to reach them. In the wake of the Great Recession, this cohort
struggled in the job market and as late as 2015, a full one-third were living with their parents. Would-be
buyers cited lack of down payment savings and inadequate home buying knowledge among the barriers
to home ownership.

More than 50% of millennial buyers research mortgage products on their phones. Yet even with this
self-sufficiency, most seek online tools from credible resources and trustworthy home buying partners
to guide them. This knowledge helped us form the crux of our campaign.

Planning

Based on our research, we decided to tap into the large millennial home buyer market by addressing the
barriers—real and perceived—between them and home ownership through direct outreach, education
and partner connections.

Goal: Increase awareness and position of the North Carolina Housing Finance Agency
as a leader for affordable mortgage products to increase annual loan volume.

Objective: Develop marketing campaign aimed at millennial buyers that leverages Agency’s
partner relationships with direct outreach to lessen impact of product loss and minimize any
loan volume loss in 2018 to under 5%.

Strategies
1. Educate millennials on home buying preparation and the process, how our products can make a
difference and how our home buying partners could help them access those products.
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2.

Tactics/Activities: Product suite branding, online commercial, digital marketing,
microsite, social media, blogs, infographics.

Collaborate with home buying partners to attract millennial home buyers to them and our
products.

Tactics/Activities: Educational videos, social media graphics, customizable fliers,
marketing how-to video and guidelines, in-person training and monthly eblasts

Implementation

Our Agency collaborated with Brasco/// Marketing in Raleigh to develop “The Talk,” a multimedia
campaign that educates consumers on our products and motivates them to take action by having “The
Talk” with our lending or real estate agent partners.

Product Suite Branding—At the beginning of 2018, we continued offering the NC Home
Advantage Mortgage™ for first-time and move-up buyers and Mortgage Credit Certificates
(MCC) to qualified first-time buyers and military veterans that offer up to $2,000 in annual tax
credits. When we developed the $8,000 down payment assistance product for first-time buyers
and veterans, we realized we needed to brand all our products under the NC Home Advantage
moniker, naming the new product the NC 1°* Home Advantage Down Payment and renaming the
MCC the NC Home Advantage Tax Credit and developing complementary logos.

Online commercial—This entertaining video features a young woman having breakfast with her
parents, a scenario we knew would resonate with those millennial would-be buyers still living at
home. When her father says they need to have “the talk,” she starts to panic until she realizes
he is referring to buying a home, and she immediately reassures him by sharing information
about our mortgage product’s benefits. The commercial ends with her real estate agent arriving.
(https://www.youtube.com/watch?v=0X0-_qFfzTY&t=2s). The commercial and accompanying
digital ads (see below) promoted the NC Home Advantage Mortgage™ exclusively to keep the
messaging simple and drive traffic to partners and our website, where buyers would learn about
all the products.

Digital Advertising & Paid Search—Banner and text ads complemented the video and were
deployed using search, site and retargeting strategies.

Microsite and SEO Marketing—Our microsite, NCHomeAdvantageMortgage.com was retooled
to support the campaign, introduce all three products and serve as a bridge to our Agency site
and partner contacts.

Content Marketing—A combination of customized educational videos, weekly “Home Matters”
blogs, and infographics, including the “Get the 411 on Home Buying 101” series, underscored
the NC Housing Finance Agency’s reputation as an authority, showcased the NC Home
Advantage Mortgage™ and its suite of products as viable home buying options, and positioned
our partners as home buying experts.

Social Media—Videos and ads on Facebook and Instagram and companion posts on Facebook,
LinkedlIn, Pinterest, YouTube and Twitter shared related content and engaged users.

Partner Support—We educated partners through in-person trainings and webinars, including
instructional videos and handouts on how to market the products, and monthly eblasts with
links to new resources and marketing tips. Partners could access and download materials from
our website in special “Resources for Clients” sections. Resources include customizable fliers
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and social media graphics for partners to post, encouraging consumers to have “The Talk” with
them.

Our budget for commercial, ad and microsite development was $6,000, and we paid $63,000 for nine
months of ad placement. Other elements were handled by in-house staff. We launched the commercial,
ads and updated microsite in April 2018 and launched all additional elements for National Home
Ownership Month in June. The campaign ran through the end of 2018.

Evaluation
We used a combination of metrics to evaluate success:

e The digital advertising, commercial, social media and blog posts were designed to drive traffic to
the Home Buyer section of our website for education and action. Traffic doubled from 2017 to
2018.

e Inclusion of a real estate agent in the commercial and links from the microsite along with
collateral for our real estate agent partners to use were aimed at increasing consumer contact
with our preferred agents. Referrals from our website to partner agents increased 50% over
the same period in 2017.

e Partner outreach tools were used to leverage home buying partnerships to reach target market.
Partner consumption of client resources increased by 40% over the same period in 2017.

e QOur objective of keeping loan volume reduction to less than 5 percent meant to minimize the
impact of the end of a popular mortgage product. Loan volume increased by a modest 2% over
the same period in 2017 when we had the more lucrative product and the housing market was
stronger.

Looking ahead, we will capitalize on strengthened partner relationships and successful product
marketing with a new B2B campaign in 2019. “Partner Perks” will include marketing tools and add
enhanced partner recognition among consumers and in the industry. We also will leverage our 2018
success with buyers for a 2019 campaign, “Home Means Possibilities,” that uses their experiences to
inspire and motivate new buyers. Stay tuned!
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Have you been asking yourself what the first step is you
need to take to begin the home buying process? The
answer is simple: have “The Talk” with your lender today!
http://ow.ly/DCIt30nS50K https://
nchomeadvantage.com/
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MARKETING POLICIES AND GUIDELINES FOR
THE NC HOUSING FINANCE AGENCY’S
HOME BUYER PRODUCTS

We appreciate the work that you do to offer our mortgage products to eligible home buyers. Please adhere to

General Marketing Policies
. Al

tate
‘we avoid using the NCHFA acronym whenever possible.)

the following policies when marketing our products to your clients via printed materials and

advertisements, digital advertising, and traditional and social media.

re offered by the NC (Please note that
d onl

that the product

by the partner but must clarify that the partner works with the Agency to offer the product.
‘The NC Housing Finance Agency’s Iogo and the NC Home Advantage product logos cannot be used on any.

‘websites or other than those

by the Agency. If you promote that you offer

home buying products from us on your website, please link to http://www.nchfa.com/home-buyers.
Media interviews can mention that the partner offers our products but questions about the products themselves.
should be directed back to the Agency. Partners cannot speak on the Agencys behalf unless approved by

d Marketing Business Gr

products by emailing pressoffice@nchfa.com.

ify us of any media interviews mentioning our

Embargoed information about our products cannot be discussed with the media, on social media or in any other

public fashion until the embargo date has passed.

Our down payment loans should not be called grants. While they are forgivable, they are not grants.

We have rebranded our home buyer products un
the NC Home Advantage umbrella. Names were
chosen to keep a consistent brand so they should be
used when you discuss what is available. Our current
suite of products include:

NC Home Advantage Mortgage™ - For
move-up and first-time buyers with in

S5 down payment
assistance
NC 15t Home Advantage Down Payment -
For first-time buyers and military veterans with
eligible incomes depending on family size and
county; $8,000 downpayment help
NC Home Advantage Tax Credit - For first-
time buyers and military veterans who are
approved for a Mortgage Credit Certificate
b $2,000 in federal tax

Printed Materials

The Agency offers printed materials for partners to

use with clients. Downloadable English and Spanish
fliers on our programs are available in the “Resources
for Clients” areas in the Lender and Real Estate Agent
sections at www.nchfa.com. Fliers also come in
customizable versions, including versions for cobranding.
To customize, you must first download the flier and save
it under a new name on your system. Then you can drop
in your business card(s) in the allotted space(s) and print
for distribution.

We also offer printed English and Spanish fliers for use
at home buyer fairs and trade shows. If you need printed
materials, please email pressoffice@nchfa.com

Companies and individuals should not develop fliers
solely to promote any of our products but should instead
use our customizable fliers to ensure that our brand is
consistent for consumers. Companies and individuals,
however, can mention our programs as part of the
overall mortgage work that they do. Company-created
fliers (and advertisements) mentioning our programs
should be reviewed by the Agency prior to distribution.

For approval, send samples to pressoffice@nchfa.com
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LET’S HAVE “THE TALK”
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The NC Home Advantage suiteof products isoffered statewide.
by the NC Housing Finance Agency, a selfsupporting public
agency, through particpating lenders. Contact the home buying
partner atright for more nformation o go to ww.nchfa.com/
home-buyers.
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