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Insights and Analysis 

The year 2020 was a year of substantial change worldwide. As the economic impacts of COVID-

19 began to be felt across North Carolina, renters and homeowners in various sectors found 

themselves unable to pay their rent or mortgage. The ongoing affordable housing shortage 

exacerbated this impact, leaving few affordable options for those struggling. For the North 

Carolina Housing Finance Agency, the housing impacts of the pandemic presented a unique 

opportunity to illustrate the importance of housing investments in telling our 2020 story.   

In the past decade, the Agency successfully engaged an audience of legislators and elected 

officials, who were mostly born before 1964, with a printed annual report that was their 

preference. But the 2018 and 2020 elections netted more Gen Xers and Millennials who 

preferred digital communications according to our research. That, coupled with remote work 

for our audience, meant we needed to shift the effort and costs of our usual printed piece into 

our annual report microsite. With COVID restrictions precluding us from doing photoshoots or 

conducting resident and partner interviews, the microsite’s interactivity would be key to 

maintaining audience engagement and sharing the Agency’s story of success as we worked to 

help North Carolinians. We could not eliminate a print piece altogether as many legislators 

were still going to their offices and are less engaged online. We needed a multifaceted 

approach to reach all audiences.   

Objective 

Enter Housing Investments are Vital. Our objective for the 2020 report was to create a thought-
provoking, interactive online platform to engage our target audience, securing visits from 25% 
of our normal print audience in the first month after launch over the previous year. This digital 
report would be accompanied and complimented by an abbreviated print piece that would 
serve to drive traffic to the microsite but also provide a brief overview of agency activities over 
the course of the year. 
 
Campaign Tactics 

The following strategies were employed to build the microsite, create collateral and enhance 
user engagement:  

• Reduce our normal four-page print piece to a two-sided postcard with impactful 

numbers and graphics that would cost less to produce and mail but still engage the 

audience members who received it.  

• Focus on accomplishments and share stories of impact. 

• Use icons, graphics and interactivity to share data and create a visual experience.  

• Develop content for skimmers and links for readers wanting a deeper dive. 

• Incorporate calls to action. 

 

https://2020.housingbuildsnc.com/
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Implementation 

Housing Investments are Vital is a collaboration between our Agency, which crafted the 

content, and Brasco///Marketing, a Raleigh firm that built our digital experience. We chose 

Housing Investments are Vital to illustrate the crucial impact of housing affordability on 

everything from the economy to health and education outcomes, especially during a year like 

this one. Graphics and icons denote accomplishments, “Learn More” popups share additional 

information and allow users to dive deeper on topics that they are interested in without 

cluttering up the user experience and “i” icons let viewers access both internal and external 

research that supports the Agency’s outcomes and provides context to our work. 

As users navigate the site, various calls to action lead them to standalone pieces on our website 
that complement and supplement the Housing Investments are Vital message. Affordable 
Housing Benefits reports link housing to better social determinants, while Program Impact 
Reports drill down into our main housing activities with additional facts, numbers and research. 
These accompanying pieces were developed in-house as a partnership between the research 
and marketing arms of the Research, Information and Marketing Strategies business group. 
 
The platform’s success depended on its public launch, and with so much of our audience 

working remotely, we knew we had to rely heavily on our digital strategy to get the outcomes 

we needed. We published a countdown on social media and mailed the postcard when the site 

went live with a call to action to learn more at 2020.HousingBuildsNC.com. An eblast promoted 

the microsite and the collateral Affordable Housing Benefits and Program Impacts reports. All 

components of the multimedia campaign were produced and launched in the first quarter of 

2021. Cost for development of the microsite, video, design, printing and mailing of the print 

piece was $7,000.  

Evaluation and Results 

The success of Housing Investments are Vital far surpassed the goals that we set from the 

outset of the project. In just the first month after Housing Investments are Vital launched, 841 

users visited the site. This engagement surpassed our 25% goal, with site visitors representing 

more than 50% of our print audience. These users interacted with our microsite, utilized our 

calls to action and dove deeper into the presented information utilizing the “Learn More” and 

“i” research icons. Housing Investments are Vital provided a multi-faceted platform to connect 

with our evolving audience and raise awareness about our impact that may foster increased 

housing investments for North Carolina and its citizens. We believe our success can and should 

be replicated by other state agencies and can provide necessary positive outcomes for 

organizations nationwide.  
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Additional Materials/Visual Aids 

Visual Aids 

The Microsite: https://2020.housingbuildsnc.com/ 

Examples of pages below: 
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The Postcard 
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Affordable Housing Benefits Reports 
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Program Impact Reports 

 

 

 

Social Media  
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Eblast 

 


