
444 North Capitol Street NW, Suite 438 | Washington, DC 20001 | 202-624-7710 | info@ncsha.org | ncsha.org 

 

 

 

 

 

 

 

Weatherization Program Online System 
New Mexico Mortgage Finance Authority 

Management Innovation: Technology 

 

HFA Staff Contact 
Kristie Garcia 

kgarcia@housingnm.org  

2025 Annual Awards for Program Excellence Entry 

mailto:kgarcia@housingnm.org


Housing New Mexico

2025 NCSHA 
Award Submission

ENTRY CATEGORY: 
Management Innovation

ENTRY SUBCATEGORY: 
Technology

ENTRY NAME:
Weatherization Program
Online System



Housing New Mexico
Weatherization Program Online System

Category/Subcategory: Management Innovation/Technology

Overview
The Housing New Mexico | New Mexico Mortgage Finance Authority’s (MFA’s) Weatherization 
Program Online System (the system) was developed in-house to track unit production and 
expenditures for the Weatherization Assistance Program. Over the years, the system was 
enhanced to allow the service providers (agencies) to add the measures that were needed to 
make the home more energy efficient. This allows program staff to track the energy savings for 
each house. Program managers are able to run specific reports without having to contact the 
Information Systems Department (I.S.) for any ad hoc data exports. Staff now has the ability to 
cross-reference reports with program knowledge for accuracy, something that is not as easily 
accessible with other products. This unified system of invoicing and reporting allows agencies to 
share challenges and solutions with other agencies and Housing New Mexico.  

The System is Innovative
The web-based system was developed in 2002 using technology that offers a centralized hub for 
managing client applications, tracking project progress, generating reports, and analyzing program 
performance. At the time of its inception, no other states had a similar system. Companies exist 
that market products to achieve smaller pieces of the large picture, but these products do not 
compare to this system, as they lack customization specific to each state’s needs.    

Replicability of the System
The system is designed with flexible architecture to ensure components can be added upon 
program demand. This will only be replicable if future designers for other states follow a 
methodology that has the same discipline(s) used for this system. Because this has been built 
slowly over the last 23 years, there are historical components that can only be simulated and not 
replicated. The current state of the system was achieved through the natural demand of multiple 
changing programs and the unique combination of funding sources. While it may be impossible 
for an exact replication to be met, other online systems similar in nature may be built. This 
would minimally require a team of skilled programmers, known data sets, sound website building 
practices that include an intuitive design, and a programmatic team that is knowledgeable about 
all the funder requirements and agency needs. 

Transforming Management Challenges into Opportunities 
Reporting Needs: With an average of eight different funding sources at one time, each having its 
own set of reporting requirements with staggered deadlines, meeting the individual reporting 
requirements can be a daunting task. The system allows for ease of data entry by the partners to 
ensure all necessary information is obtained.

Ad Hoc Information Requests: Many Housing Finance Authorities (HFAs) frequently receive a 
broad range of requests for information from stakeholders, with each requiring information 
from different sources. The stakeholder may need this information to solve a specific problem or 
answer a question, and providing the information in a timely manner is imperative. This system 
was built to allow program managers to respond to requests that are time sensitive. There is 
seldom a need to involve the programmers or I.S. when providing these ad hoc reports because 
the system is user friendly and intuitive. Figure 1

Production Tracking: Second to compliance, production is one of the most important metrics to 
track in order to meet contractual obligations. Production is also a frequent topic of conversation 
and requests. Program managers need to have this information readily available and easy to 
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obtain. The system accomplishes this with only a date range and funding source needed to 
generate an accurate and up-to-date report, which can provide unduplicated completed units, 
units per funding source, and expenditures by funding source.

Invoicing: Agencies enter grant specific invoices into the system by categorical line item. Not only 
does this allow staff oversight of accounting practices, but it also helps the agencies know where 
they stand with expenditures in each category. The system will flag an invoice that has overspent 
in any one category, allowing for proactive management. This makes invoice approval efficient 
for Housing New Mexico staff and enables the team to look closely at entry details, questioning 
costs before the invoice is moved forward for processing. Figure 2

Energy Savings Tracking: As part of the invoice entry, the system requires agencies to provide 
energy savings for each energy-saving measure on all units. This is crucial for reporting to utility 
sources and verifying program efficacy. Reports may easily be generated for any funding source 
and time period to provide accurate energy savings by staff.

Ensures Eligible Costs and Measures: Individual measures installed in all units invoiced are entered 
by agencies. This serves multiple purposes:
•	 Staff can view what occurred in dozens of homes quickly and effectively.
•	 Flagged measures and costs are questioned by staff upon invoice submission. This allows for 

training opportunities, dialogue, rejecting ineligible items, and problem solving.
•	 Agencies can look back at their invoice entries online to determine what a house received.
•	 Reports can be generated to determine the number of each measure that has been installed 

by the agencies over a certain time period or within a county, city, or zip code. 

Problem Solving: When there is a need to look at a specific client that may have experienced 
issues with the program, staff can view what the client received, the costs, who worked on the 
home, when the home was completed, intake information, and other information about the unit. 
This allows for more pieces of information to be present before scheduling meetings between 
the parties involved. Figure 3

Client Tracking and Wait List Records: When clients call to request services, agencies and staff can 
easily go back 20 years to determine if the home has received weatherization in the past, what 
funding sources were used, and what services the client received. If the number of households on 
the waitlist is desired, the system can provide the information by city, priority ranking, agency, or 
date of application in less than three minutes. Figures 4-9

Separate Funding Source Management: The system is designed to add an unlimited number of 
funding sources, which allows agencies to maintain separate records and expenditures for each 
funding source and is convenient during invoicing and reporting. The system allows for easy 
leveraging or matching of new funding sources, eliminating double billing. Figures 10-11

Internal Controls: The system does not consider invoices fully approved until there are two staff 
signatures on each invoice. The system also requires two Housing New Mexico Accounting 
employees to verify agency budgets before they can issue approval.

Large Project Requests: Agencies can easily upload contractor estimates, photos, and descriptions 
for projects that are above the normal scope of weatherization. This allows staff to understand 
these projects well enough to issue an approval or denial. Figures 12-15

Multifamily Project Entry: Agencies can enter multifamily project demographics, measures, and 
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savings, which may be easily verified by staff for accuracy.

Monitoring: The system reduces the amount of time funders must spend monitoring Housing 
New Mexico and agencies, because the system can produce accurate numbers quickly, and the 
funders do not have to spend time researching the numbers. Units can be flagged for a variety 
of reasons for required inspections. All inspections are tracked in the system, including findings, 
concerns, costs and relevant details. 

Achieve Measurable Improvements in Agency Operations
Agencies can use the system as a free financial tool that replaces expensive alternatives. 
Different levels of management can see more information about the completed homes resulting 
in higher quality work and services. Many of the same benefits staff sees with this system are also 
reaped by the agencies, such as invoicing, project entry, internal controls, wait lists management, 
separation of funding sources, client tracking, problem solving and invoicing. 

By helping agencies maintain clear budgets for each funding source, the system allows the 
agencies to better organize their invoices, making it easier to balance against their general 
ledgers.  Agencies can submit invoices with greater accuracy and in less time than it would take 
using their own financial systems. The agencies can easily and accurately track Average Cost Per 
Unit, which eliminates the last-minute scramble to find less expensive units to complete.

Benefits that Outweigh Costs
Paying an outside source to accomplish what this system produces would be a drain on the 
administrative budget. When staff can run reports, not only is there a major difference in 
monetary savings, but staff is able to obtain more information in a shorter amount of time. There 
are also potential labor costs to maintain and develop an outsourced system that are costly and 
can cause periods during which time the system is down for maintenance. Customized in-house 
maintenance of this system is tailored to work with the program schedules preventing costly 
work delays. 

Resources are Used Effectively
By allowing program managers to generate their own reports and communicate with the I.S. 
team, it frees up time involved having to log-in to outside systems and explain how the report 
should look. Users have the ability to find the exact information needed and eliminate costly 
back-and-forth dialogue. This also frees up the I.S. team to focus on projects that have higher 
priority. The system is used as a tool when applying for more funding, because existing funding 
sources recognize the effective use of these resources. 

Strategic Objectives are Achieved
The system is instrumental in helping Housing New Mexico achieve several strategic goals. 
•	 The system drives the I.S. team to implement state-of-the-art technology by responding to 

the variable reporting demands and constituent requests. 
•	 By nature of the programs used, the system must maintain reliability, and at the same time, 

protect client data. 
•	 The system is designed to maintain financial stewardship and efficient business practices. 
•	 Communication among several departments that use the system helps maintain a healthy, 

dynamic, team-oriented environment.
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Figure 1 Ad Hoc Information Requests and Reports
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Figure 2 Invoice by Category and Line Item
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Figure 3 Problem Solving: General Client Info
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Figure 4 Client Tracking: Household Unit Summary



Figure 5 Client Tracking: Other Household Members
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Figure 6 Client Tracking: Agency Entry Ranking

Figure 7 Client Tracking: Ranking Report



Figure 8 Client Tracking: Weatherization Summary
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Figure 9 Client Tracking: Installed Measures



Figure 10 Funding Source Management: New Mexico Gas (Utility Funder)
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Figure 11 Funding Source Management: PNM (Utility Funder)



Figure 12 Large Project Requests: Describing the Request
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Figure 13 Large Project Requests: Uploading Estimates and Photos 

Figure 14 Large Project Requests: Requested Measures

Figure 15 Large Project Requests: Process Unit Request for Approval or Denial


