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SUMMARY

To modernize and streamline the development loan application process through a fully integrated digital
platform, NJHMFA developed and launched the Multifamily and Supportive Housing Lending Developer
Portal. The portal automates application intake, standardizes submission documentation, improves
communication between developers and agency staff, and enables real-time tracking of project status.

INNOVATIVE AND REPLICABLE

Innovative: The system integrates workflow management, automated validation, document management,
and real-time communication into a single platform. This integrated approach creates a transparent,
streamlined environment that improves collaboration between agency staff and applicants while
significantly reducing manual administrative processes.

Replicable: Implemented through a contracted technology solution and customized to meet NJHMFA’s
workflow, the platform can be readily replicated by other agencies seeking to modernize application intake,
document management, and internal workflows, while improving communication with developers.

RESPONDS TO AN IMPORTANT MANAGEMENT NEED

The lending portal addresses a significant operational need by improving efficiency, transparency, and
interdepartmental coordination throughout the development financing process. Automation reduces the
time and staff resources required to manage project applications, while enhanced communication tools
accelerate internal review and processing efficiency. Developers can monitor application status in real time,
increasing transparency and reducing manual status inquiries.

Each project is tracked using a unique system-generated NJHMA project identifier. Project checklists and
approvals are managed directly through the Developer Portal, streamlining the review process. Documents
submitted through the portal can be accessed simultaneously by multiple divisions, eliminating the need to
redistribute files via email or other channels. Developers and agency staff upload documents and required
forms to a secure repository within the Developer module, ensuring all project materials are stored and
accessible in one centralized location. The system also tracks agency notifications and financial data—such
as funding pipelines and payment activity—while maintaining all project information within an encrypted
database in the agency’s secure environment.

DEMONSTRATES MEASURABLE BENEFITS

Since its launch, 26 developers are actively using the lending portal to create, complete, submit and track
financing applications electronically. Agency staff from multiple divisions— including Multifamily, Loan
Closings, and Technical Services—have actively processed 90 project applications within the Development
module, completing workflow tasks while reviewing submitted documentation and associated checklist
items.

The web-based platform operates through a standard browser and connects to a single centralized database,
allowing agency staff to securely access all project information from one location. Multifamily and
Information Technology teams provide ongoing assistance to developers and address any issues related to
lending portal access and system usage. Throughout the application, approval, construction, and project
closeout phases, agency staff can communicate with developers in real time through secure channels. These
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communications may include document exchanges, status updates, and system notifications, ensuring a
more efficient and transparent development process.

STRATEGIC OBJECTIVES
Developer Portal Access and Application

Registration: Prior to accessing the Developer Portal, the developer must complete a one-time registration
process during which relevant contact information is collected. Once registration is approved by NJHMFA,
developers are assigned credentials to access the system. After logging in, developers are presented with a
welcome screen containing instructions and guidance for navigating the system (see Figures A1 and A2.).

Creating a New Application: When a developer begins a new application, the system automatically
generates a unique NJHMFA project identifier, which serves as the official project number used by
NJHMFA to track and identify the project throughout the application and review process.

The developer must select the appropriate project type, after which the system displays all available subsidy
loan programs applicable to that project type, allowing the developer to select the financing programs for
which they are applying (see Figure A3). Developers may also download the Form 10 template, complete
it offline, and import it for data to be captured in the system (see Figure A4). Once the imported document
passes automated validation checks, the application status changes to “App Submission in Progress,” and
the required application fees are displayed (see Figure AS). The portal also lists all required documents,
which can be uploaded directly through the application interface (see Figure A6).

Fee Processing and Application Submission: After the required application fees are wired to NJHMFA,
the developer confirms payment within the portal and uploads proof of transfer. The Finance Division is
notified to verify receipt of the funds. Once the payment is confirmed by NJHMFA, the developer is notified
through the portal and may proceed with submitting the application. Applications cannot be formally
submitted until the required fees have been verified and processed by the Finance Division. Once
verification is complete, the developer finalizes the submission by selecting “Submit Application.”

Internal Portal Audits: During the application submission process, the system performs internal
automated audits that identify missing information or deficiencies before the application can be

submitted. If the application does not pass these audits, the developer must correct the identified issues
before submission is permitted (see Figure A7). These automated checks ensure that required
documentation and information are provided in advance, reducing delays during the agency’s review
process. The portal also provides developers with a centralized dashboard displaying all submitted
applications, allowing them to monitor application status and remain informed throughout the agency’s
review process.

Workflow And Task Management
Once an application is submitted through the Developer Portal, a workflow is automatically initiated within
the Development module for that project (see Figure A8). The workflow consists of a series of tasks

assigned to various agency divisions as the application progresses through defined milestones during the
review process.
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The first task is assigned to the Multifamily Division, which performs an initial review to determine whether
the application is complete. If the application is deemed complete, the task closed and the workflow
automatically advances to the next stage. If the application is incomplete, the reviewer may assign a 10-day
cure period and to notify the developer through a system-generated push notification.

Throughout the process, a Multifamily credit officer, Loan Closing staff, and Technical Services staff are
assigned to the project and receive system notifications when workflow tasks require their action. The
system also tracks key project dates, including task due dates, submission dates, developer notification
dates, and application milestones. Once all required application documents have been received and
reviewed and all workflow tasks have been completed, the assigned credit officer may designate a “target
board meeting date” for the project.

Secure Document Requests and Document Storage

The system allows agency staff to request documents and developers to upload them through the same
secure, encrypted environment. When documentation is requested, developers receive a push notification
email linking directly to the webpage listing the requested materials, allowing developers to quickly respond
to requests without navigating through multiple system pages (see Figures A9 and A10).

Each project is assigned a unique electronic file within the system where all uploaded documents are stored.
Documents are categorized by type to improve searchability and clearly labeled within the project file.
Authorized users can access the full list of project documents through a project toolkit workspace, where
files can be easily viewed and downloaded (see Figure A11).

Project Pipeline

The Development module includes a dashboard with search and filter capabilities, enabling staff to quickly
locate and review projects within the system. Search parameters include NJHMFA project number, project
name, project status, project city, project county, project address, and assigned credit officer. These features
enable staff to efficiently monitor the agency’s development financing pipeline and track projects
throughout the approval and closing process (see Figure A12).
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APPENDIX

Figure A1
Welcome Screen and Information

Multifamily and Supportive Housing Lending Portal

Update Contact Infa
New Application
Manage Applications

IHMEA TEST DEVELOPER (6)

Welcome 1o the Multitamily and Supportive Housing Lending Portalt

The Portal and the toan WA Rental Housing Financing Programs.
Tha prospective housing developers can start, complete submit the loan through this portal,
Once the i submitted, can monitor the application prograss on the portal.
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K ¢ v
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102-MF UNIAP CONST PERM  MF CONST & PERM FORM 10 7
103-MF CONDUIT PERM M4F CONDULT PERM FORM 10 1
104-MF CONDUIT CONSTR PERM MF CONDUIT CONST & PERM FORM 10 1
105-5M PERM OHLY SN PERM ONLY FORM 10 1
106-5M CONSTR PERM SN CONST & PERM FORM 10 1
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07978
07979
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07982
07983 Par
07904
07985
7986
07987
07988

Send an Email to Hel k New

Note: View of the Welcome Screen message and option to download required Form 10 templates. This
screen also shows the status of all applications submitted by the developer and offers a drop-down menu.

Figure A2
Application Instructions

Multifamily and Supportive Housing Lending Portal

Project Details > Project Instrctions

( Back Continus ) project #: 7977 Projact Name: Address: ,

HEW APBLICATION
Ploase write down tha HMFA "Project #° aesociated to your application, This numbar |8 required for any CoMespoNdence with HMFA and aiso for Managing your application from the portal
0: For a naw application, clicking en the "Contir

wa” button will display a screan wh

are you can downlosd the Form 10 related to your application

ct Import” In the left navigation

| ProoRCT AR, Akar dowilndilag o 30, bl

This screen can also be accassed by clicking “Modity Pri

ntinue” button to ga to the application inf

detalled Information related to the project. Required flekds are marked with "=,

the left navigation, Once completed click

e to the

Please carsfully complets the UNIAP in its antirety. In addition to the completion of the UNIAP, PLEASE UPLOAD the documents required for application
etocted

essed by clicking “Modify Project” In the left navigation

ompleting UNIAP can be found here:

t are required and must be uploaded before the application can be successfully submitta
1t is the developer's responaibility to upload all the required documents at every projec

ents will appear on this page as the loan application Is
vancamant of your project

Note: View of application instructions that are displayed based on project type that was chosen with the
Form 10 template. The project ID number has already been generated by the system.
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Figure A3
Available Subsidy Options

Multifamily and Supportive Housing Lending Portal

v Application

e’ will chack for an axrsting incomplets appiication with & matching project typa an
t5. you will be able to continue that apphcation. Otherwise, you will start & rew applicats

ownership tax ID.

-5368087

tmated Fees Estimated Fees(2)

000,00

Note: View of available subsidy that is available for the project type chosen. Developer is required to
choose from these options.

Figure A4
Example of Information Imported from Form 10

% Projects 7976 Moon Landings Phase X

4 Budget
Budget Dates Version Description ( Sources
i} 9/11/2024 45-Permanent - Commitment torical Budget - Source Seq # Taxable External Amount Disbursed
i ] 9/11/2024 40-Construction - Commitment Historical Budget -V v - - v o
@ 9/4/2024 35-Permanent - DOT Histerical Budget [& @ # HOME FUNDS(60) 1 NFA $100,000.00 $0.00 ¢
o] 9/4/2024 30-Construction - DOI Histerical Budget & @ # MUNAFFORDAELE HSNG TRUST FUND(110) 1 NFA $35,524.00 $0.00
o] §/20/2024 23-Permanent - Application  Historical Budget & @ # LIHTC EQUITY(170) 1 M/A $55,480.00 $0.00
2 HERTY @ @ # LHTCEQUITY(170) 2 N/A $24,453.00 $0.00
Create Working_Budget Historic budget. @ 28
Selected Dudget Summary Scurce=Brilive
Sources uUses Retention = Sea
Amount: 4215,457.00 $215,457 00 £0.00 s v
Disbursed: 50.00 2000 £0.00 No records to display.
Available: §215,457.00 £0.00 £0.00 L+
Pending: $0.00 $0.00 $0.00
Net: $215,457.00 $0.00
Total Ret %o: 0.000000
uses
i Use Description Seq Amount Disbursed Available Pending Net Default Ret %
— k4 k4 K v v v k4
4, USE OF FUNDS FOR PERM CLOSING(700) 1 $215,457.00 $0.00 $0.00 $0.00 $0.00 0.000
=]
Use Detail
L Use Description Use Seq # Use Detail Amount  Disbursed Available pending Net Contractor i
-7 v - ki v i v L 2 ¥
[& f # USEOF FUNDS FOR PERM CLOSING(700) 1 LDAN PAY-OFF(710) $0.00 $0.00 $0.00 $0.00 50.00 (0)
(4 f # USE OF FUNDS FOR PERM CLOSING(700) 1 DEVELOPER FEE(730) $78,010.00 $0.00  $78,010.00 $0.00 50.00 (0]
4 @ # USE OF FUNDS FOR PERM CLOSING(700) 1 TAX CREDIT FEE(740) $87,447.00 $0.00 £87,447.00 $0.00 $0.00 (0]
4 @ # USE OF FUNDS FOR PERM CLOSING(700) 1 NEGATIVE ARBITRGE PAID AT PERM(741) $0.00 $0.00 $0.00 $0.00 $0.00 (0]
4 fl # USE OF FUNDS FOR PERM CLOSING(700) 1 Cost Of Issuance(763) $0.00 $0.00 $0.00 50.00 $0.00 (0]
\A @ # USE OF FUNDS FOR PERM CLOSING(700) 1 775(775) $50,000.00 $0.00 £50,000.00 $0.00 $0.00 (D]
ra =N
Use Detail Quick Insert
Use Seq Detail Amount Default Contracter Retention % (blank or -1 for default)
00} - 0 o) - $0.00 =@ - - [+]

Note: The view shows some of the information that is captured in the system from a successful import of a
Form 10 through the Developer Portal.
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Figure A5
Application status screen

—_— —_——
Back (_ Instructions ) Project #: 260 Project Name: Princeton Arms SHD Address: 732 Arms Drive Princeton, NJ 09765

Project Team L]

Owner:

Application Status

App Submission in Progress

Provider Actions

I have paid my Application Fees.

Description Description 2 Status Amount Paid Remaining

Fee for project: 260 Fee for MF Traditional Finand Billed  $5,000.00 $0.00  $5,000.00

Fee Type
DUE FROM AFFILIATES(1303)

. _ Mo records sslected.
Finance Layer Program Active

1 150-MF Traditional Financing

( submit Application ) Click this button once you have finished making changes to your application document

and are ready to notify the agency that an application has been submitted.

Note: Developer Portal view of application status, actions taken, fees, and type of financing included with
this application.

Figure A6
Required Documents

Multifamily and Supportive Housing Lending Portal

Home - Manooe Apulications - Project Detalls - Project Documents

Back | [ Continue ) project @: 7958 Projoct Name: Address: ,

“Document Mame
UNIAP Part | Application

Project Narmative & Scope of Viork
Genaral Sita Location Map
Resuma for Sponsor

Evidence of Site Control - Dasd

[ { Site Control - Option Agreement (if applicable)
Evidence of Site Control - Contract of Sale (If applicable;
Site Control - Radevelopment Agresment (I applicable)

Site Control - Ground Lease (If applicabla

Preliminary Drawings

By-laws

Site Control - Master Doed

Site Contrel - Cartificate of Formatian for Condominium Assaciation [Ho Dacumen

Sita Control « Other

Wiring Conflrmation Receipt for Apphcation Fees (Mo Dacuments

Note: Developer Portal view of documents that are required to be uploaded for review and processing
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Figure A7
Form 10 Import Notifications

t: 260 Project Name: Princeton Arms SHD Address

ick | | Continue ) project #: 261 Project Name: Addre

Download

I

Template Name Ver #
MF UNIAP PERM 34 Download Template
\, J

o

Upload

Upload your submission.
Select

.

M

Import Results

Your submission has been imported successfully.

Template Name
MF UMLAP CONST PERM 15

ver #
Download Template

Upload

Upload your submission.

Select

Import Results

The Spreadshest did net upload. Correct errors and try again.
= The cell 'FORM-10 [A-F)"'E173 has had its contents altered.
= The cell '"FORM-10 [A-F)''E174 has had its contents altered.
= D142 Mot more than 15% of Total Project Costs

Note: The first figure is displayed to the developer when the Form 10 document has been successfully
imported and passed the automated internal audit. The second figure is displayed when the document does
not import correctly, indicating the sections of the document that did not pass the automated internal audit.

Figure A8
Workflow Task Management

44 | projects 284 ShootingStar Affordable Luxury Housing Phase
Project Status

)

iclese | UNIAP Approval

Close

E Project Narrative
iclese § Underwriting Spreadsheet Approval
closs § Site Location Map Approved
clese ¥ Sponsor Resumes Approved
Clse § Special Needs Servicer Provider Approval
iciese § Financing Commitments Approval

ws § MF Notification to Developer of 10 Day Cure Period
Mo

20000000 r‘

© Coess § MF Doc Approvals END
" Maall- ||
End Cgse . Sabisfied and vEaNG Tadks

Note: Agency staff view of workflow tasks to be completed for this project. Once these tasks are completed
and closed, a new series of workflow tasks will be generated for the project. These tasks are viewed on the

left side of the screen.
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0 /o2
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Y Project Details
Project Information
t Type: MF UNLAP PERM
Tax 1D 509806696
per: § - NOHMFA TEST DEVELOPER

SENIOR
Permanent Only Firancing

0
Cape May City

v Budget
udget Dates Version Description Status Saurces
T 12/31/9999 25-Permanent - Aplication  Working Budget - saurce
8 12/31/9909 15-Construction - Application Werking Budget
A 2 X
Create working Budost [ request budger apgroval e 3 »
a4
Selected Budget Summary Aas
Saurces Uses  Retontion A8/ uwiCEq
Amount #20,194,347.00 $20,194,347.37 $0.00 A W/ UNCEQ
Disbursed $a.00 §0.00 $0.00 A8/ UWICE
Avaitable: $20,194,347.00 $0.00 AW

$0.00 #  BANKLO
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Figure A9
Developer Push Notification
Secure Document Portal

Emaill: aza@njhmfa.gov |

Landings Phase X (7076) Expires: 8/28/2034

Congratulation! The Board of tha New larsey Housing and Mortgage
Finance Agency has apprnusd loan commitiment for your loan
application. Please download the commitment letter for detalled
notification.

Comnwitment Lefter altached. Please download, review and sign. Upload the signed m
comymitment lecter here on the secure document website. Thank you

Note: View of a push notification in Developer Portal notifying the developer that the loan has received a
commitment approval. To complete the commitment process, the developer will need to download the
document for signature and then upload the signed document to the Developer Portal. This can all be done
from this screen to avoid the need to navigate through different pages in the portal.

Figure A10
Secure Document Center

Back to Secure Document Center Overview
Secure Document Center

Fill out the information below to start a request. Then you will add documents to your request and send it to the recipient.
Object: Project ShoofingStar Afiordable Luxury Housing PVI (7968) -
Request Template: RT for Sending DOI Letter (11015) e

Recipient Email:

Recipient Name: |* IR RONNTE - kmurray@gmail.org
s Project Mailing Address - tmurray@yahoo.com

Recipient Description:

Recipient Reminders: Every 7| Days Default when 0 is 7 Days.
Expires: [8/21/2024 |7 | V@

Status Changes: [JNotify me by email Notification Options
[Optional, separate multiple addresses with a comma]

Header Prefix Form: * .

Header Text: [Congratulation! The Board of the New Jersey Housing and
Mortgage Finance Agency has approved a declaration of intent
(“Declaration of Intent”) for your loan application. Please
download the DOI letter for detailed notification.

[ JExclude From Email
Footer Form: DOI Template New -

Auto Close: [If all items are completed, Close Request rather than send a reminder/expiration.
Request Complete: []Insert Status/Task(s) when SDR is completed

Request Expired: [ ]Insert Status/Task(s)/SDR when SDR expires
Insert

Note: View of communication to developer from NJHMFA staff through push notification in the Secure
Document Center. Document requests can be pushed to the applicant via email and reminders may be set
to automatically push the notification until is complete or expires.
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Figure A11
Toolkit Workspace

Notes Section Important Dates List of documents in file

xit Work Mode Exit Work Mode xit Work Mode
HeorsuoeEa Bosuwama [ ] LY AZS
atewrymr— [ 2 v o1 s T e Satuy mpm e fes Paid : /

System: Open Application
; 'Show Thumbnals
View: @ standard Groun *

nt provides sordabla housing options for N)

f 1 BR, 268 and JBR units at reduced L ] Period; Document Name Created Ext L]
monthly rent, All utilities uded in the monthiy rent. A pool, community center and Sort: Duie . 7 .
ternis courts are some ! features of this development Shour Labast Occurmence Only W ey g poy T
esolution of Hee esohutution of ness /1772024
Date/Status Date/Time  User Aute ~ Z r
T e TR A Financing Commitments  Financial Agresment (Exec  6/17/2024 pdf
‘I rppuiadned g adad 3, Preliminary Drawings wevey 6/17/2024 pa
3 App Submission in Progress /14/2004 4:5 g )
™ Site Control - Redevelopen
0EED
A site Control-Option Agreeman DEED
24 Sita Control-Daed >
A Resumes i
4 Site Lo
oY
Catagory: HF Development Application Dot
2 Type! Preliminaty Drawings
T ] Na survey
W = Created: 6/17/2024 12:22
1Y | : By
1° 4 . Ext: pdf
- Slze: 4256.69%B
# Pages: 1
[ - Review: Mark is Beviened
Sand To Document indexing
Quick Insert
NOte type: <ot roote Typm
e — . - | Setont Cotoge
| Hint: Laave the Date AND Time fieids bisnk to Use the current date/time.
loseny Swltch to Advanced Editar Insert Ondy fles with & maximurt side of 100 MB are dliowsd.

Note: View of some options available in the toolkit workspace located on the right side of the screen. The
first icon brings up the notes section for recording project information, as well as a drag and drop
functionality for images and other correspondence to be easily imbedded within the note without leaving
the current screen. The second icon brings up important dates and milestones for the project, including
project status and system status. The third icon is the secure file for document management listing all
documents in the project folder which can be downloaded for review. This is also where staff can upload
documents such as board actions and other communications.
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Figure A12
Project Pipeline Dashboard

~

€% i Projects 260 Princeton Arms SHD <
fefresh © My Screens - Praject No Project Name : Project Status Project Type Mousing Provider Project Address Project ity Project County Plan Yoar Property Ne |
v v 2 ¥ .V s ‘ v N ¢ ‘
3 s ) 02530 Drowns Woods Apartments  Commitmant MF Condult\Constr\PERM(104) Silver Streat Development Corp.(576) 13 Lawrence Drive Browns Mills  Burlington(s) 0 .
3 7l D 02361 ippartive Wousing r\PERM(102) BCUW/Madeline(699) 300 Clifton Ave Newark City  Essex(1) 0 ]
vojects WAL (0) COUNTY UNKNOWN> > (0 0 00643 ™
Projects AL (© L Town Camden(7) 001732
Froject Detalls T 7 i & 00001 win Towars ©) COUNTY UNKNOWN> > (0 0 00001 @
Project Custom Oata 1 7 o 00002 ©) <COUNTY UNKNOWN> > (0! 0 00002 &
[ propect Demopraphics 3 7\ o 00002.2 Pipaline10) (0 <COUNTY UNKNOWN> > (0) 0 00002 f
Project Biling W # i i 00004 UNKNOWIN(D) () COUNTY UNKNOWN> > (D) 0 00004 &
Budget Summary W # \u & oo007 aza UNKNGWN(D) (@ COUNTY UNKNOWN> > (0) © 0oo07 a
Finance Layers B 7k & 00009 Ry Cowt UNKNOWRN{0) @ COUNTY UNKNOWNS > (0) © 00009
Q@ mE L T e

akoup
Haeds Population
investors

LIHTC information
LINTC 8609

Parcel Tracking

Scoring

Note: Agency view of dashboard for all project applications with search features that enable staff to quickly
locate and review projects within the system. Search parameters include:

Project number
Project name

Project status

Project type

Project address
Project city

Project county
Assigned credit officer
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