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SUMMARY 
 
To modernize and streamline the development loan application process through a fully integrated digital 
platform, NJHMFA developed and launched the Multifamily and Supportive Housing Lending Developer 
Portal. The portal automates application intake, standardizes submission documentation, improves 
communication between developers and agency staff, and enables real-time tracking of project status. 
 
INNOVATIVE AND REPLICABLE 
 
Innovative:  The system integrates workflow management, automated validation, document management, 
and real-time communication into a single platform. This integrated approach creates a transparent, 
streamlined environment that improves collaboration between agency staff and applicants while 
significantly reducing manual administrative processes. 
 
Replicable: Implemented through a contracted technology solution and customized to meet NJHMFA’s 
workflow, the platform can be readily replicated by other agencies seeking to modernize application intake, 
document management, and internal workflows, while improving communication with developers.  
 
RESPONDS TO AN IMPORTANT MANAGEMENT NEED  
 
The lending portal addresses a significant operational need by improving efficiency, transparency, and 
interdepartmental coordination throughout the development financing process. Automation reduces the 
time and staff resources required to manage project applications, while enhanced communication tools 
accelerate internal review and processing efficiency. Developers can monitor application status in real time, 
increasing transparency and reducing manual status inquiries.  
 
Each project is tracked using a unique system-generated NJHMA project identifier. Project checklists and 
approvals are managed directly through the Developer Portal, streamlining the review process. Documents 
submitted through the portal can be accessed simultaneously by multiple divisions, eliminating the need to 
redistribute files via email or other channels. Developers and agency staff upload documents and required 
forms to a secure repository within the Developer module, ensuring all project materials are stored and 
accessible in one centralized location. The system also tracks agency notifications and financial data—such 
as funding pipelines and payment activity—while maintaining all project information within an encrypted 
database in the agency’s secure environment. 
DEMONSTRATES MEASURABLE BENEFITS  
 
Since its launch, 26 developers are actively using the lending portal to create, complete, submit and track 
financing applications electronically. Agency staff from multiple divisions— including Multifamily, Loan 
Closings, and Technical Services—have actively processed 90 project applications within the Development 
module, completing workflow tasks while reviewing submitted documentation and associated checklist 
items.  
 
The web-based platform operates through a standard browser and connects to a single centralized database, 
allowing agency staff to securely access all project information from one location. Multifamily and 
Information Technology teams provide ongoing assistance to developers and address any issues related to 
lending portal access and system usage. Throughout the application, approval, construction, and project 
closeout phases, agency staff can communicate with developers in real time through secure channels. These 
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communications may include document exchanges, status updates, and system notifications, ensuring a 
more efficient and transparent development process. 
 
STRATEGIC OBJECTIVES   
 
Developer Portal Access and Application 
 
Registration: Prior to accessing the Developer Portal, the developer must complete a one-time registration 
process during which relevant contact information is collected. Once registration is approved by NJHMFA, 
developers are assigned credentials to access the system. After logging in, developers are presented with a 
welcome screen containing instructions and guidance for navigating the system (see Figures A1 and A2.).   

 
Creating a New Application: When a developer begins a new application, the system automatically 
generates a unique NJHMFA project identifier, which serves as the official project number used by 
NJHMFA to track and identify the project throughout the application and review process. 
 
The developer must select the appropriate project type, after which the system displays all available subsidy 
loan programs applicable to that project type, allowing the developer to select the financing programs for 
which they are applying (see Figure A3). Developers may also download the Form 10 template, complete 
it offline, and import it for data to be captured in the system (see Figure A4). Once the imported document 
passes automated validation checks, the application status changes to “App Submission in Progress,” and 
the required application fees are displayed (see Figure A5). The portal also lists all required documents, 
which can be uploaded directly through the application interface (see Figure A6). 
 
Fee Processing and Application Submission: After the required application fees are wired to NJHMFA, 
the developer confirms payment within the portal and uploads proof of transfer. The Finance Division is 
notified to verify receipt of the funds. Once the payment is confirmed by NJHMFA, the developer is notified 
through the portal and may proceed with submitting the application. Applications cannot be formally 
submitted until the required fees have been verified and processed by the Finance Division. Once 
verification is complete, the developer finalizes the submission by selecting “Submit Application.”  
 
Internal Portal Audits: During the application submission process, the system performs internal 
automated audits that identify missing information or deficiencies before the application can be  
submitted. If the application does not pass these audits, the developer must correct the identified issues 
before submission is permitted (see Figure A7). These automated checks ensure that required 
documentation and information are provided in advance, reducing delays during the agency’s review 
process. The portal also provides developers with a centralized dashboard displaying all submitted 
applications, allowing them to monitor application status and remain informed throughout the agency’s 
review process. 
 
Workflow And Task Management 
 
Once an application is submitted through the Developer Portal, a workflow is automatically initiated within 
the Development module for that project (see Figure A8). The workflow consists of a series of tasks 
assigned to various agency divisions as the application progresses through defined milestones during the 
review process. 
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The first task is assigned to the Multifamily Division, which performs an initial review to determine whether 
the application is complete. If the application is deemed complete, the task closed and the workflow 
automatically advances to the next stage. If the application is incomplete, the reviewer may assign a 10-day 
cure period and to notify the developer through a system-generated push notification.  
 
Throughout the process, a Multifamily credit officer, Loan Closing staff, and Technical Services staff are 
assigned to the project and receive system notifications when workflow tasks require their action. The 
system also tracks key project dates, including task due dates, submission dates, developer notification 
dates, and application milestones. Once all required application documents have been received and 
reviewed and all workflow tasks have been completed, the assigned credit officer may designate a “target 
board meeting date” for the project. 
 
Secure Document Requests and Document Storage 
 
The system allows agency staff to request documents and developers to upload them through the same 
secure, encrypted environment. When documentation is requested, developers receive a push notification 
email linking directly to the webpage listing the requested materials, allowing developers to quickly respond 
to requests without navigating through multiple system pages (see Figures A9 and A10). 
 
Each project is assigned a unique electronic file within the system where all uploaded documents are stored. 
Documents are categorized by type to improve searchability and clearly labeled within the project file. 
Authorized users can access the full list of project documents through a project toolkit workspace, where 
files can be easily viewed and downloaded (see Figure A11).  
 
Project Pipeline 
 
The Development module includes a dashboard with search and filter capabilities, enabling staff to quickly 
locate and review projects within the system. Search parameters include NJHMFA project number, project 
name, project status, project city, project county, project address, and assigned credit officer. These features 
enable staff to efficiently monitor the agency’s development financing pipeline and track projects 
throughout the approval and closing process (see Figure A12). 
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APPENDIX 
 
Figure A1 
Welcome Screen and Information 

 
Note:  View of the Welcome Screen message and option to download required Form 10 templates. This 
screen also shows the status of all applications submitted by the developer and offers a drop-down menu. 
 
Figure A2 
Application Instructions 

 
 
Note:  View of application instructions that are displayed based on project type that was chosen with the 
Form 10 template. The project ID number has already been generated by the system. 
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Figure A3 
Available Subsidy Options 

 
Note:  View of available subsidy that is available for the project type chosen. Developer is required to 
choose from these options. 
 
Figure A4 
Example of Information Imported from Form 10 

 
 
Note: The view shows some of the information that is captured in the system from a successful import of a 
Form 10 through the Developer Portal.  
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Figure A5 
Application status screen 

 
 
Note:  Developer Portal view of application status, actions taken, fees, and type of financing included with 
this application. 
 
Figure A6 
Required Documents 

Note: Developer Portal view of documents that are required to be uploaded for review and processing 
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Figure A7 
Form 10 Import Notifications 

 
Note:  The first figure is displayed to the developer when the Form 10 document has been successfully 
imported and passed the automated internal audit. The second figure is displayed when the document does 
not import correctly, indicating the sections of the document that did not pass the automated internal audit. 
 
 
Figure A8 
Workflow Task Management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note: Agency staff view of workflow tasks to be completed for this project. Once these tasks are completed 
and closed, a new series of workflow tasks will be generated for the project. These tasks are viewed on the 
left side of the screen. 
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Figure A9 
Developer Push Notification 

 
Note:  View of a push notification in Developer Portal notifying the developer that the loan has received a 
commitment approval. To complete the commitment process, the developer will need to download the 
document for signature and then upload the signed document to the Developer Portal. This can all be done 
from this screen to avoid the need to navigate through different pages in the portal. 
 
 
Figure A10 
Secure Document Center 

 
 
Note:  View of communication to developer from NJHMFA staff through push notification in the Secure 
Document Center. Document requests can be pushed to the applicant via email and reminders may be set 
to automatically push the notification until is complete or expires. 
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Figure A11 
Toolkit Workspace 
 
                 Notes Section             Important Dates          List of documents in file   

 
Note:  View of some options available in the toolkit workspace located on the right side of the screen. The 
first icon brings up the notes section for recording project information, as well as a drag and drop 
functionality for images and other correspondence to be easily imbedded within the note without leaving 
the current screen. The second icon brings up important dates and milestones for the project, including 
project status and system status. The third icon is the secure file for document management listing all 
documents in the project folder which can be downloaded for review. This is also where staff can upload 
documents such as board actions and other communications. 
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Figure A12 
Project Pipeline Dashboard 

 
Note:  Agency view of dashboard for all project applications with search features that enable staff to quickly 
locate and review projects within the system. Search parameters include: 

• Project number 
• Project name 
• Project status  
• Project type 
• Project address 
• Project city 
• Project county 
• Assigned credit officer 


