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Introduction 
For over a decade, the Nebraska Investment Finance Authority (NIFA) has been an integral 
and active partner in Nebraska’s efforts to prevent and end homelessness. Since its inception, 
NIFA has worked to ensure that persons with low and extremely low incomes have a place 
to call home.  
 
After the U.S. Department of Housing and Urban Development (HUD) provided the framework 
outlined in the HEARTH Act, Nebraska created three Continuums of Care (CoC): Omaha, 
Lincoln, and the Balance of State. Coordinated Entry systems were developed which created 
a front door approach to communities working together to assess individuals who are 
homeless, and maintaining a by-name list of the most vulnerable adults who need housing. 
The Governor’s Nebraska Commission on Housing and Homelessness (NCHH) became 
responsible for managing our statewide plan to end homelessness. Since this framework was 
established, the Balance of State CoC in 2017 and Lincoln CoC in 2018 have officially 
declared an end to Veteran Homelessness.    
 
Throughout the process, NIFA has been at the table. As the community evolved in 
streamlining efforts to prevent and end homelessness, NIFA has provided technical 
assistance, educational opportunities, fostered collaboration, provided financial support, 
encouraged housing development for special need populations, and linked statewide entities 
together.   
 
Statewide Collaboration 
The Nebraska Governor’s Commission on Housing and Homelessness (NCHH) was created 
on May 13, 1998.  The purpose of NCHH is to serve as the advisory body on housing and 
homelessness/near homelessness issues and to make recommendations regarding the 
Nebraska Affordable Housing Trust Fund, HOME Investment Partnerships, Emergency 
Shelter Grant Program and the Homeless Shelter Assistance Trust Fund to the Governor and 
the Legislature.  NIFA actively participates in the NCHH meetings through commissioner 
representation. NIFA also worked with the Nebraska Department of Health and Human 
Services, the Nebraska Department of Economic Development and hired consultants to 
establish the framework for the Nebraska State Plan to End Homelessness. NIFA staff 
currently act as co-chair of the CoC subcommittee and co-lead the biannual statewide CoC 
meetings to continually evaluate and update the plan.      
 
NIFA has hosted the annual Housing Innovation Marketplace conference since 2001 with a 
focus on affordable housing including single family, multifamily and community development 
topics. Due to heavy interest and demand for collaboration around special needs housing 
topics and because of the alignment and focus of Nebraska’s plan to end homelessness, 
NIFA committed to having a specific track dedicated to “Housing the Homeless” topics 
beginning in 2014. The sessions in the “Housing the Homeless” track have highlighted several 
challenging issues, including prison overcrowding and re-entry needs, domestic violence, 
human trafficking, youth aging out of foster care, and housing our most vulnerable adults. As 
a result, new partnerships have been formed.  Supportive service agencies and nonprofits 
unfamiliar with housing development and financing were able to connect with housing 
resource providers and consultants to create new supportive housing units.       
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In 2009, the Lincoln Homeless Coalition in Nebraska held their first Project Homeless 
Connect. Created in 2004 by then San Francisco Mayor Gavin Newsom and the Department 
of Public Health, Project Homeless Connect (PHC) is a way to bring necessary services to 
people experiencing homelessness. PHC uses a unique approach to service delivery to meet 
the needs of homeless individuals. NIFA has been a sponsor of this event since its inception 
not only as a financial donor, but also as a participant in logistical planning.  NIFA staff also 
have the opportunity to volunteer on the day of the event.  
 
In 2018, the Balance of State CoC was awarded $3.28 million through the HUD Youth 
Homeless Demonstration Project (YHDP) Grant.  NIFA staff participated in the application 
process and helped foster the collaboration between NCHH, the grant applicant, and the lead 
agency.  Since the award of grant funding, NIFA staff have participated in the implementation 
process by educating rural housing developers, city planners, and community leaders about 
the resources available to serve the youth homeless population. The YHDP was also featured 
at NIFA’s 2019 Housing Innovation Marketplace conference in the “Housing the Homeless” 
track.    
 
Effective Partnerships and Use of Resources 
According to the federal plan to end homelessness, Home Together; collaborative 
partnerships are essential to addressing the complexities of preventing and ending 
homelessness by building lasting systems, increasing capacity and strengthening 
practices.  Recognizing the need to build and strengthen partnerships for a shared goal, NIFA 
created the Collaborative Resource Allocation for Nebraska (CRANE) program. CRANE is a 
strategic allocation process between NIFA and other collaborating resource providers to 
accomplish difficult projects. The program is designed to encourage collaborative efforts 
among the multiple resource allocators including the Department of Economic Development, 
HUD, Local governments, non-profits and their various programs.  
 
Together, NIFA and partnering agencies work with communities and neighborhoods, who 
have joined with both profit and non-profit entities, which commit to participate in the CRANE 
Program.  There have been multiple developments that have been awarded resources 
through this process that have had a direct impact on housing people who are homeless. 
Examples of successful outcomes of the CRANE program include the Victory Apartment 
developments in Grand Island, Lincoln, and Omaha.  These three projects alone created a 
total of 186 (90 in Omaha, 70 in Lincoln and 26 in Grand Island) units of subsidized housing 
using the Low Income Housing Tax Credit program, HOME funds, and the HUD VASH 
program. The significant impact of project based, tenant based or scattered site rental 
assistance units created through the CRANE program cannot be overstated. Specifically, the 
rural Balance of State CoC and the Lincoln CoC effectively ended veteran homelessness in 
2017 and 2018 largely due in part to the availability of these units through Nebraska’s 
coordinated entry system.   Other examples of CRANE program housing developments 
targeting those experiencing homelessness can be found in the Exhibits.    
 
Responding to Nebraska’s Needs  
In addition to the creation of programs to reduce homelessness, NIFA has participated in 
numerous activities to strengthen partnerships to end homelessness throughout the state. 
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Housing.Ne.Gov and the Outreach Partnership Program are all examples of NIFA’s 
dedication to assisting our most vulnerable population.  
   
After the devastation of Hurricane Katrina in 2005, Nebraska recognized the need for an 
online database of available housing units and Housing.Ne.Gov was created. NIFA was on 
the planning, implementation and marketing committees for the creation of 
www.Housing.Ne.Gov.  In 2015 NIFA took over the management of this website.  Case 
managers throughout Nebraska utilize this resource to find housing for people who are 
homeless or at risk of homelessness.  This resource provides a linkage of case managers to 
landlords which starts a working relationship that greatly increases housing retention 
strategies for this population.  
 
In 2017, a Regional Behavioral Health Authority requested that NIFA participate in a short 
term solution focused project called the Housing Action Team.  The purpose of this team was 
to create a 24/7 peer supported housing program.  Peer support refers to a method of 
supportive services provided by a person with “lived experiences”.  In other words, they have 
walked in the other person’s shoes and can directly relate to a range of issues faced by those 
experiencing homelessness.  Peer support is at the forefront of innovative housing solutions 
because it provides a less intrusive and more inclusive process for working with people who 
have behavioral health issues including mental health and/or substance abuse.   
 
As a direct result of NIFA’s participation on the Housing Action Team, NIFA added the Mental 
Health Association (MHA) to its award winning Outreach Partnership Program. MHA is 
Nebraska’s pioneer of peer services and is 100% peer run.  MHA currently operates Honu 
Home which is a 20-bed peer-supported facility that specializes in providing housing and 
supportive employment resources to the reentry population, from both State and County 
corrections, who also have behavioral health issues.   With the funding from the Outreach 
Partnership Program, MHA has been able to secure a full time housing coordinator position 
at the Honu Home.  
 
Conclusion 
The Nebraska Investment Finance Authority recognizes the importance of housing - from 
homelessness to home ownership, from 30% AMI or below to 150% AMI and everything in 
between.  As Nebraska works towards ending and preventing homelessness, NIFA continues 
to think outside the box when it comes to affordable housing solutions.  NIFA will continue to 
lead Initiatives on homelessness through innovative programs and partnerships.  Moving 
forward, NIFA is providing funding resources for a tiny home village for people who are 
chronically homeless; utilizing blockchain technology in relation to owner occupied rehab in 
a block by block of distressed neighborhoods; aligning strategies amongst state and local 
providers to address and encourage prison reentry housing development; providing technical 
assistance and training for LIHTC property managers in Nebraska about identifying the 
warning signs of human trafficking, and working towards housing solutions for that 
population.  All of these efforts can become reality due to the continued successful 
collaborative relationships that NIFA has built in Nebraska.   

http://www.housing.ne.gov/


2014 Prisoner Re-entry 
Ideas for successful transitions from 
prison to community living 

2014 Homeless Youth 
Efforts to provide safe, stable places for 
the growing homeless youth population 

2014 Affordable Care Act 
Overview of the Affordable Care Act for 
supportive housing providers 

2014 Chronically Mentally Ill 
Combining services with housing to 
meet the needs of the chronically 
mentally ill 

2014 Domestic Violence 
Housing that meets the security, 
independence and stability needs of 
domestic violence survivors 

2014 Homelessness Roundtable 
Local experts guide a discussion on 
today’s most pressing issues 

2014 Homeless Veterans 
Serving the needs of those who have 
served us 

2015 Vital Signs 
Lincoln’s report of key indicators that will 
assist with identifying strengths within 
their community 

2015 Human Trafficking 
Understanding the problem and finding 
solutions to end the cycle 

2015 The 10-Year Deal 
An update on Nebraska’s 10-Year Plan 
to end homelessness 

2015 Refugee Resettlement 
Understanding refugee resettlement 
challenges and opportunities 

2015 Native American Homelessness 
Unique problems, unique solutions 

2015 Street Outreach 
Providing services for the hardest to 
reach 

Year               Session                        Description 



2015 Coordinated Access 
Best practices for harmonizing services 

2016 
Paycheck to Paycheck in Your 
Hometown 

Programs aiding the working poor 

2016 VI-SPDAT and Coordinated Access 
Learn how this powerful tool is helping 
identify the best type of support and 
housing intervention 

2016 Re-entry Housing:  Honu Home 
A housing opportunity for those recently 
released from correctional facilities 
struggling with mental health issues 

2016 Human Trafficking 
Understanding the problem and finding 
solutions to end the cycle - back by 
popular demand! 

2016 Creative Partnerships 
Unique ways to coordinate resources 
and solicit partners  

2017 Coming to the Rescue 
Challenges of young adult 
homelessness 

2017 Heroes for the Homeless 
Update on the statewide plan to end 
homelessness 

2017 Re-entry Housing 
Housing opportunities for those recently 
released from correctional facilities  

2017 Superhuman Feats 
Challenges for the newly-housed - 
support and expectations 

2017 The Real Heroes 
Ending veteran homelessness 

2017 Opportunities for the Next Step 
Job training programs for incarcerated 
persons 



2018 Deducing Your Needs:  Medicaid 
Innovation Accelerator Program 

Find out about the work Nebraska is doing to develop 
public and private partnerships between the Medicaid 
and housing systems to foster additional community 
living opportunities for Medicaid beneficiaries. 

2018 Deciphering Your Immediate Need:  
Emergency Housing 

Emergency assistance experts detail their 
programs and methods for providing 
assistance to those with immediate 
emergency need. 

2018 Open Discussion:  Hard to House 
Population 

Join us for a guided discussion of 
programs and services provided to the 
Hard to House populations. 

2018 The Secret of Transition:  Young 
Adult Renters 

Assisting young adults who have limited 
social safety nets with their housing 
needs. 

2018 Continuum of Care Roundtable  
Join us for a guided discussion of the 
most current topics in the fight to end 
homelessness. 

2018 
Re-entry Housing and Job Training 
Programs 

Integrating back into society after incarceration is a 
challenge on many fronts, including housing options 
and job opportunities. Our panelists will discuss job 
training programs for incarcerated persons that can 
become careers upon release. 

2019 Good Partnerships  
What does it take to house the most 
vulnerable population?  Collaborating 
with landlords toward housing solutions. 

2019 Re-entry Housing 
Helping people get back in the game - 
successful programs that integrate re-
entry housing with peer services. 

2019 
Youth Homeless Demonstration 
Program Panel  

Creating safety nets for homeless youth 
- efforts to prevent and end youth home-
lessness in rural Nebraska. 

2019 Opioid Crisis 
“A Dose of Reality” - Confronting the 
ongoing opioid crisis. 

2019 
Innovative Solutions to Ending 
Homelessness  

This session highlights programs and ideas 
targeted to some of our most vulnerable 
populations, veterans and chronically 
homeless. 

2019 Housing Our Newest Nebraskans 
Creating an inclusive culture to provide 
safe and affordable housing. 
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PHOTOS 
People’s City Mission Homeless 
Shelter - Curtis Center 
60 units - single room occupancy 
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PHOTOS Open Door Mission Homeless Shelter 
82 units - permanent supportive housing 
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PHOTOS Committee to End Homelessness 

Members of the Lincoln Homeless Coalition Continuum of Care, the Veterans Administration, and 
Housing and Urban Development posing with Lincoln Mayor Chris Beutler during the Press Release 
declaration of Ending Veteran Homelessness in Lincoln Nebraska.    
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PHOTOS Siena Francis House Homeless Shelter 
48 units - permanent supportive housing 

Ribbon Cutting event of the Siena Francis House Homeless Shelter CRANE LIHTC Housing 
Development featuring the Executive Director, Investors and residents. 
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PHOTOS 
Skyline Apartments 
Permanent Housing 
92 units - elderly/disabled 
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PHOTOS 
Pettigrew Emergency Shelter - 
Stephens Center for homeless 
78 units - permanent supportive housing 
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PHOTOS 
Victory Apartments (Omaha) 
Homeless Veterans 
90 units - permanent supportive housing 
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PHOTOS Victory Park (Lincoln) 
Homeless Veterans 
70 units - permanent supportive housing 
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PHOTOS 
Victory Place (Grand Island) 
Homeless Veterans 
26 units - permanent supportive housing 
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PHOTOS 
Nebraska Commission Housing and 
Homelessness—Hunger and 
Homelessness Awareness  

Members of the Nebraska Commission on Housing and Homeless, NIFA, Lincoln City Council, and 
the Veterans Administration posing with Nebraska Governor Pete Rickets during the 2018 Hunger and 
Homelessness Awareness Proclamation Signing Ceremony 
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PHOTOS Project Homeless Connect 

Members of the Lincoln Homeless Coalition and 
organizers of the annual Project Homeless Connect 
Event in Lincoln  
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PHOTOS Project Homeless Connect 
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PHOTOS Youth Homeless Demonstration 
Project 

Staff from the University of Nebraska Lincoln, Center on Children Families and the Law receiving a 
check from Housing and Urban Development in the amount of $3.28 million dollars for the Youth 
Homelessness Demonstration Project grant on behalf of the Nebraska Balance of State Continuum of 
Care  
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FLYER FREE online rental housing search 
www.housing.ne.gov 
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NEWSPAPER ARTICLES Journal Star - Lincoln 
October 6, 2018 
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NEWSPAPER ARTICLES Nebraska Signal - Geneva 
November 22, 2017 
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NEWSPAPER ARTICLES World Herald - Omaha 
November 4, 2017 
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NEWSPAPER ARTICLES Journal Star - Lincoln 
October 13, 2018 
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NEWSPAPER ARTICLES Channel 10/11 News 
1011now.com  
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NEWSPAPER ARTICLES Daily News - Norfolk 
March 7, 2019 
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NEWSPAPER ARTICLES Journal Star - Lincoln 
October 5, 2018 
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NEWSPAPER ARTICLE 
World Herald - Omaha 
November 4, 2017 
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NEWSPAPER ARTICLES University of Nebraska - Lincoln 
July 13, 2018 
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NEWSPAPER ARTICLES University of Nebraska - Lincoln 
July 13, 2018 
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NEWSPAPER ARTICLES University of Nebraska - Lincoln 
July 13, 2018 



HFA: Nebraska Investment Finance Authority 
Entry Name:  Combating Homelessness: A Decade of Commitment 

Category \ Subcategory: Special Needs Housing \ Combating Homelessness 

EXHIBITS – Combating Homelessness: A Decade of Commitment  

NEWSPAPER ARTICLES U.S. Department of Veteran Affairs 
October 21, 2013 
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NEWSPAPER ARTICLES U.S. Department of Veteran Affairs 
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