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Overview 

As a small housing finance agency with limited staff and resources, the Nebraska Investment 
Finance Authority (NIFA) needed a more efficient method for managing communications and 
workflows. To address this, NIFA implemented Engage, a web-based platform developed by 
Proteus, to enhance internal and external communication. Initially, the LIHTC Allocation Team 
(LIHTC Team) began using Engage for document collection and quickly realized it had the 
potential to do much more.  

Prior to Engage, the LIHTC Team relied on spreadsheets and emails to manage each phase of 
development—a cumbersome, inefficient, and unsustainable process for the small team. Seeking 
a more effective solution, the LIHTC Team collaborated closely with Proteus to expand the 
capabilities of the Engage platform. Today, Engage serves as the LIHTC Team's primary 
communication hub and collaborative workspace for staff, developers, owners, and partners. It 
has become an essential tool for daily operations, streamlining the allocation process and 
improving communication and collaboration across all phases of development. 

Innovation  

The enhanced version of Engage features integrated, real-time communication tailored to 
individual LIHTC development projects, eliminating fragmented email threads, and the need for 
external tools. Key innovations include automated smart checklists and task reminders, which 
significantly reduce the administrative burden on staff, helping development teams stay on track 
with critical deadlines. Engage also incorporates centralized history tracking, secure document 
submission and file storage, and project-specific messaging, bringing all essential functions into 
a streamlined workspace. 

These enhancements have elevated Engage from a communication platform into a dynamic, 
collaboration and project management tool that improves efficiency, accountability, and team 
coordination across all phases of the allocation process. Development documents and 
communications are easily exported into SharePoint for permanent data storage. In addition, the 
integration with Microsoft Teams allows staff to quickly and conveniently monitor and respond to 
ongoing activities within multiple workspaces.  

When an applicant receives a conditional reservation of tax credits, an individual workspace for 
their development is created in Engage. Milestone modules are published to workspaces, 
providing project partners with valuable information and document templates required by NIFA to 
advance through the allocation process. The milestone modules include integrated checklists that 
allow the submission of documents, along with commenting features for project partners and staff 
to communicate effectively. Checklists include editable status fields that allow staff and project 
partners to easily track the progress of specific items. Engage also enables staff to track project 
partners’ engagement within the workspace, providing NIFA an additional tool to monitor the 
development's progression.  

NIFA offers a highly collaborative opportunity for difficult-to-develop projects to apply for LIHTC 
through the Collaborative Resources Allocation for Nebraska (CRANE). Applicants receive 
guidance and technical assistance from the LIHTC Team and other partners throughout this 
unique application process. NIFA historically managed CRANE through emails with attached 
documents, but this approach became increasingly difficult to manage as the number of 
applicants grew. New workspaces tailored to the CRANE program were developed in Engage, 
allowing for a more cohesive process for applicants. The workspaces provide step-by-step  
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guidance and serve as a repository for communication and document submission throughout the 
CRANE process, which can take up to three years to complete. Once a CRANE applicant receives 
a conditional reservation, the application workspace is advanced to the allocation process 
workspace. 

During the initial use of Engage, data collection remained outside the system and was still being 
tracked across multiple spreadsheets. To address this challenge, the LIHTC Team partnered with 
Proteus to pilot the integration of data collection and storage into Engage. This pilot endeavor 
was just completed, resulting in a dashboard that visually displays key tax credit data from the 
past five years. The dashboard provides quick, accurate access to LIHTC statistics for use by the 
agency at any time, improving advocacy efforts and transparency.  

As evidenced by the NIFA Partner Feeback in the Visual Aids, users highlight the seamless 
workflow of their project workspaces as a key benefit throughout the LIHTC allocation process. 
The platform enables users to create tasks, and to-do lists for project partners, ensuring timely 
document submission at each phase. 

Replicable 

The web-based Engage platform is highly scalable and well-suited for implementation by other 
teams or organizations seeking to enhance cross-functional collaboration. Workflows can be 
tailored to meet the unique operational needs of an organization, with Proteus providing hands-
on support to ensure alignment with specific requirements. The user-friendly interface allows for 
smooth implementation without requiring specialized IT staff or software developers, making it an 
affordable, accessible, and practical solution for any organization. 

Responding to a Management Challenge 

NIFA is an instrumentality of the state and operates independently from other state agencies. This 
autonomy provides both an opportunity to innovate and the ability to address pressing needs 
independently. The increased utilization of Private Activity Bonds with 4% LIHTC allocations has 
created a pressing need for a streamlined way to manage project data, coordinate with external 
partners, and maintain transparency throughout the LIHTC allocation process. Before the 
integration of Engage, the LIHTC Team faced significant challenges related to communication 
with awarded project staff, with limited real-time visibility that often led to delayed decision-making, 
missed deadlines, and inefficient processes that spanned all stakeholders. 

Engage directly addressed these challenges by consolidating all critical workflows, 
communications, and documentation into a single digital environment. The platform enables 
centralized, real-time collaboration, and allows conversations to be exported alongside project 
files for permanent storage - enhancing transparency, accountability, and record-keeping. Since 
its deployment, the LIHTC Team has improved coordination, helped developers meet critical 
deadlines, and ensured all team members and partners remain aligned throughout the 
development process. 

Measurable Improvements in Operations 

Since implementing Engage, the LIHTC Team has realized substantial gains in operational 
efficiency. All communications, documents, and project data are stored within each development’s 
dedicated digital workspace, ensuring continuity and enabling any staff member to pick up 
seamlessly where another left off. Most notably, the LIHTC Team has doubled its production 
capacity. This dramatic improvement is highlighted by streamlined workflows, centralized data 
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access, and automation of routine tasks. By eliminating the management of multiple disconnected 
systems, the LIHTC Team has shifted focus from burdensome administration to mission-critical 
work, enhancing productivity and program impact. 

Cost-Benefit Advantage 

Engage offers significant cost and time savings by utilizing a single platform that connects with 
existing tools used by the LIHTC Team, eliminating the need for multiple spreadsheets and 
consolidating functions, reducing manual work and minimizing the risk of data loss or duplication. 
This results in fewer errors, less time spent reconciling data, and more efficient collaboration. The 
LIHTC Team can work from a single centralized source, saving time and operational costs. 
Implementation of Engage resulted in an annual cost reduction of 33%, when compared to 
previously used tools. 

Effective Use of Resources 

Engage evolved from a simple communication platform into a comprehensive management 
system for the LIHTC Team. The LIHTC Team was able to innovate by asking themselves and 
Proteus staff if the platform could be used in new ways (using those “wouldn’t it be nice if” 
questions). The platform now supports essential functions like project management, data 
submission, and reporting, resulting in increased internal capacity. For a small organization with 
a limited budget, Engage has been highly effective in optimizing operations, reducing 
administrative burden, and minimizing the need for costly custom development or IT support.  

Strategic Alignment 

Engage supports our agency’s strategic objective of data-driven collaboration, aligning with all 
five core values: Commitment, Collaboration, Integrity, Innovation, and Stewardship.  Engage has 
transformed into a trusted, centralized data source and management resource, demonstrating 
NIFA’s commitment to continuous improvement and integrity in managing and utilizing 
information.   

In our next phase, the LIHTC Team plans to expand the Engage platform’s capabilities through 
integration with our application software. This integration will automate data collection, further 
increase efficiency, and enhance our ability to make informed, timely decisions - a true testament 
to our values of Innovation and Stewardship. The LIHTC Team will share their knowledge and 
expertise to expand the use of the Engage platform within other NIFA teams.  

Conclusion   

NIFA’s adoption and expansion of the Engage platform has fundamentally improved how the 
agency manages the LIHTC program. What began as a simple communication tool has evolved 
into a powerful project management and collaboration solution tailored to the LIHTC Team’s 
unique operational needs. Through strategic innovation, improved efficiency, and replicable 
processes, Engage has empowered the LIHTC Team to overcome longstanding challenges and 
expand its capacity to support a growing number of projects that increase the supply of affordable 
housing in Nebraska. 

NIFA’s experience demonstrates how intentional technology implementation and cross-functional 
collaboration can deliver lasting improvements in program delivery.  Together, through innovation, 
we’re building a stronger, more connected, and efficient approach to our programs and partner 
relationships. 
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External User Workspace View 
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External User Workspace View continued 
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Internal User Workspace Manager View 
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Internal User Individual Workspace Detail View 
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Dashboard View 
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Dashboard View continued 

 

 

NIFA Partner Feedback 

 


