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Overview

As a small housing finance agency with limited staff and resources, the Nebraska Investment
Finance Authority (NIFA) needed a more efficient method for managing communications and
workflows. To address this, NIFA implemented Engage, a web-based platform developed by
Proteus, to enhance internal and external communication. Initially, the LIHTC Allocation Team
(LIHTC Team) began using Engage for document collection and quickly realized it had the
potential to do much more.

Prior to Engage, the LIHTC Team relied on spreadsheets and emails to manage each phase of
development—a cumbersome, inefficient, and unsustainable process for the small team. Seeking
a more effective solution, the LIHTC Team collaborated closely with Proteus to expand the
capabilities of the Engage platform. Today, Engage serves as the LIHTC Team's primary
communication hub and collaborative workspace for staff, developers, owners, and partners. It
has become an essential tool for daily operations, streamlining the allocation process and
improving communication and collaboration across all phases of development.

Innovation

The enhanced version of Engage features integrated, real-time communication tailored to
individual LIHTC development projects, eliminating fragmented email threads, and the need for
external tools. Key innovations include automated smart checklists and task reminders, which
significantly reduce the administrative burden on staff, helping development teams stay on track
with critical deadlines. Engage also incorporates centralized history tracking, secure document
submission and file storage, and project-specific messaging, bringing all essential functions into
a streamlined workspace.

These enhancements have elevated Engage from a communication platform into a dynamic,
collaboration and project management tool that improves efficiency, accountability, and team
coordination across all phases of the allocation process. Development documents and
communications are easily exported into SharePoint for permanent data storage. In addition, the
integration with Microsoft Teams allows staff to quickly and conveniently monitor and respond to
ongoing activities within multiple workspaces.

When an applicant receives a conditional reservation of tax credits, an individual workspace for
their development is created in Engage. Milestone modules are published to workspaces,
providing project partners with valuable information and document templates required by NIFA to
advance through the allocation process. The milestone modules include integrated checklists that
allow the submission of documents, along with commenting features for project partners and staff
to communicate effectively. Checklists include editable status fields that allow staff and project
partners to easily track the progress of specific items. Engage also enables staff to track project
partners’ engagement within the workspace, providing NIFA an additional tool to monitor the
development's progression.

NIFA offers a highly collaborative opportunity for difficult-to-develop projects to apply for LIHTC
through the Collaborative Resources Allocation for Nebraska (CRANE). Applicants receive
guidance and technical assistance from the LIHTC Team and other partners throughout this
unique application process. NIFA historically managed CRANE through emails with attached
documents, but this approach became increasingly difficult to manage as the number of
applicants grew. New workspaces tailored to the CRANE program were developed in Engage,
allowing for a more cohesive process for applicants. The workspaces provide step-by-step
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guidance and serve as a repository for communication and document submission throughout the
CRANE process, which can take up to three years to complete. Once a CRANE applicant receives
a conditional reservation, the application workspace is advanced to the allocation process
workspace.

During the initial use of Engage, data collection remained outside the system and was still being
tracked across multiple spreadsheets. To address this challenge, the LIHTC Team partnered with
Proteus to pilot the integration of data collection and storage into Engage. This pilot endeavor
was just completed, resulting in a dashboard that visually displays key tax credit data from the
past five years. The dashboard provides quick, accurate access to LIHTC statistics for use by the
agency at any time, improving advocacy efforts and transparency.

As evidenced by the NIFA Partner Feeback in the Visual Aids, users highlight the seamless
workflow of their project workspaces as a key benefit throughout the LIHTC allocation process.
The platform enables users to create tasks, and to-do lists for project partners, ensuring timely
document submission at each phase.

Replicable

The web-based Engage platform is highly scalable and well-suited for implementation by other
teams or organizations seeking to enhance cross-functional collaboration. Workflows can be
tailored to meet the unique operational needs of an organization, with Proteus providing hands-
on support to ensure alignment with specific requirements. The user-friendly interface allows for
smooth implementation without requiring specialized IT staff or software developers, making it an
affordable, accessible, and practical solution for any organization.

Responding to a Management Challenge

NIFAis an instrumentality of the state and operates independently from other state agencies. This
autonomy provides both an opportunity to innovate and the ability to address pressing needs
independently. The increased utilization of Private Activity Bonds with 4% LIHTC allocations has
created a pressing need for a streamlined way to manage project data, coordinate with external
partners, and maintain transparency throughout the LIHTC allocation process. Before the
integration of Engage, the LIHTC Team faced significant challenges related to communication
with awarded project staff, with limited real-time visibility that often led to delayed decision-making,
missed deadlines, and inefficient processes that spanned all stakeholders.

Engage directly addressed these challenges by consolidating all critical workflows,
communications, and documentation into a single digital environment. The platform enables
centralized, real-time collaboration, and allows conversations to be exported alongside project
files for permanent storage - enhancing transparency, accountability, and record-keeping. Since
its deployment, the LIHTC Team has improved coordination, helped developers meet critical
deadlines, and ensured all team members and partners remain aligned throughout the
development process.

Measurable Improvements in Operations

Since implementing Engage, the LIHTC Team has realized substantial gains in operational
efficiency. All communications, documents, and project data are stored within each development’s
dedicated digital workspace, ensuring continuity and enabling any staff member to pick up
seamlessly where another left off. Most notably, the LIHTC Team has doubled its production
capacity. This dramatic improvement is highlighted by streamlined workflows, centralized data
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access, and automation of routine tasks. By eliminating the management of multiple disconnected
systems, the LIHTC Team has shifted focus from burdensome administration to mission-critical
work, enhancing productivity and program impact.

Cost-Benefit Advantage

Engage offers significant cost and time savings by utilizing a single platform that connects with
existing tools used by the LIHTC Team, eliminating the need for multiple spreadsheets and
consolidating functions, reducing manual work and minimizing the risk of data loss or duplication.
This results in fewer errors, less time spent reconciling data, and more efficient collaboration. The
LIHTC Team can work from a single centralized source, saving time and operational costs.
Implementation of Engage resulted in an annual cost reduction of 33%, when compared to
previously used tools.

Effective Use of Resources

Engage evolved from a simple communication platform into a comprehensive management
system for the LIHTC Team. The LIHTC Team was able to innovate by asking themselves and
Proteus staff if the platform could be used in new ways (using those “wouldn’t it be nice if’
questions). The platform now supports essential functions like project management, data
submission, and reporting, resulting in increased internal capacity. For a small organization with
a limited budget, Engage has been highly effective in optimizing operations, reducing
administrative burden, and minimizing the need for costly custom development or IT support.

Strategic Alignment

Engage supports our agency’s strategic objective of data-driven collaboration, aligning with all
five core values: Commitment, Collaboration, Integrity, Innovation, and Stewardship. Engage has
transformed into a trusted, centralized data source and management resource, demonstrating
NIFA's commitment to continuous improvement and integrity in managing and utilizing
information.

In our next phase, the LIHTC Team plans to expand the Engage platform’s capabilities through
integration with our application software. This integration will automate data collection, further
increase efficiency, and enhance our ability to make informed, timely decisions - a true testament
to our values of Innovation and Stewardship. The LIHTC Team will share their knowledge and
expertise to expand the use of the Engage platform within other NIFA teams.

Conclusion

NIFA’s adoption and expansion of the Engage platform has fundamentally improved how the
agency manages the LIHTC program. What began as a simple communication tool has evolved
into a powerful project management and collaboration solution tailored to the LIHTC Team’s
unique operational needs. Through strategic innovation, improved efficiency, and replicable
processes, Engage has empowered the LIHTC Team to overcome longstanding challenges and
expand its capacity to support a growing number of projects that increase the supply of affordable
housing in Nebraska.

NIFA’'s experience demonstrates how intentional technology implementation and cross-functional
collaboration can deliver lasting improvements in program delivery. Together, through innovation,
we’re building a stronger, more connected, and efficient approach to our programs and partner
relationships.
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Workspace Introduction

‘Welcome to the NIFA's Workspace for your development! This Workspace is the
primary space for collaboration, communication and document sharing with the NIFA team
throughout the development process.

Please notify the NIFA team if you would like to invite additional team members or
development partners to the Workspace.

Refer to the link below for access to the Qualified Allocation Plan and Forms and Documents
applicable to your development.

QUALIFIED ALLOCATION PLAN/FORMS AND DOCUMENTS

How This Workspace is Utilized
Milestone Modules

A module will be posted for each Milestone throughout the development process. Once a Milestone has been completed and found
satisfactory to NIFA, a new Milestone will be posted for your development.

- Conditional Reservation

Carryover Allocation Agreement

« 10% Test

TBD LURA (if applicable)

Cost Certification

- 8609 Delivery

Comments and Questions

Please utilize this workspace for all comments and questions related to the development within the applicable modules. NIFA will respond as
soon as possible to comments and questions.

Changes and Requests
For all Changes and Requests, use the Changes and Requests Group [shown on the lefthand menu) to submit requests.
Progress Reports

Progress Reports are due quarterly and must be submitted by the 5th day of the month following the quarter end. Submit Progress reports
via the Quarterly Progress Report Group (shown on the lefthand menu) of the workspace.

Qualified Allocation Plan
Refer to the Qualified Allocation Plan for the year in which tax credits were received for more detailed information.
Final Scoresheet

For specific scoring information, the Final Scoresheet has been pinned teo the top of the Milestones Group.

COMMENT v

Visual Aid 1
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External User Workspace View continued

Conditional Reservation

ABC,

Congratulation:
Conditional Reservation documentation by May 7, 2025.

Please remember all financing must be secured prior to the submittal of the Conditional Reservation items.

NIFA will review the Conditional Reservation documentation ence all required documents have been submitted and payment has

been received in full.
Thank you,

The Tax Credit Allocation Team

Your development has received a Conditional Reservation of LIHTC and AHTC! The first milestone

Nebraska Investment
Finance Authority

submitting the

*When all conditions and requirements of this section have been deemed satisfied by NIFA, the development will move into the
Carryover Allocation Milestone.

Documentation Upload Instructions

Please upload the required docu
note that only one t may be

to the corresponding
per

item below and update the checklist status to "submitted” Please
item Please merge multiple documents into one document for each checklist

item as necessary.

Onee all
to notify NIFA Staff.

s have been L
B In Progress

Conditional Reservation

nal Reservation Fee

Payment of Cond

LIHTC Syndication Agreement

and are ready to submit for NIFA review, please comment in the "Comment” section below

20% Done G-

o - - -

ARTE Syndication Agreemant o : - eth e -
Phase | Environmental Site Assessment @ | os/o7 = th Fir -
Annual Operating Data & Federal Tax Returns o =) , ’ ~
Construction Financing Commitments ) S a o K~
Permanent Financing Commitments o y o K o~
Subsidy/Public Funds Commitments . = L~ T
Deferred Developer Fee and Owner Equity Commitments. = . o 1o -
Fair Housing Certification =3} O ARC Developer  ~
Quarterly Progress Report N =} e ‘ ~
Historic Tax Credits (if applicable) 0s /07, o un -
Additional Infarmation as Requested = » =) 1 -

Forms
Fair Housing Certification Exhibit 111 Attachment A

CoMMENT ~

Cassandra Stark

Please remember to submit all docurments by May 7, 2025

Me 3

Thank youl We are tracking to submit all itams first thing tomorrow morning.

B I US| A-@- = =

Choose whata notity

7-0001 ABC Apartments

Pameia Skinner

e Elcabetn Fimbres

Sara Tichota

¢

Visual Aid 2
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Internal User Workspace Manager View
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Internal User Individual Workspace Detail View

Nebraska Investment
Finance Authority

“NiFA

70001 ABC APARTMENTS
GCereral
~ DEVELORMENT
Milestanes
Quarterly Reparts
Changes and Requests
NIFA News

TEAM

[ Yt
0y

() e
Q-

@ S s
(Shs

@ oo
e

(i
-

Sara Tichots
=

. Gassandra stark
2y

e
Q@ -

(51
¢ 7-0001 ABC Apartments »
ry s e
-]

¥ Detalls & Ansiytics  BCheckiss B Checkistitems  @Files  BEFeople = Tasks

Workspace Information

BUSINESS UNIT
Credit Allocation

umL

cneaten CREATED BY
0418/2025 assandra suarkgnifaorg

TAX CREDIT YEAR AWKRD TYPE MILESTONE
2006 % LIHTC c T
APBLICATION STATUS counTy

Lancsster Diszriet 1

DEVELORER
Tax Credit Allocation

LOCATION DESIGNATION NIFA &
zarm and Metre 1001

AWARD DATE
0510772025

CONCRESSIONAL DISTAICT

CONTENT  FILES  TEAM

HELP

BUSINESS UNITS

Activity Timeline

(e ) mmas ) owors

Include intermal activities?

Tty 0139 P
vIsIT

ABC Developer visited your workspace
View More @

Today 0138 PM
EMAIL senr

To: stichota@gmail.com
Subject: ABC - Your Link Request
View More @

Taday 138 PM
EMAIL scu

To: stichotaBgmail.com

Subject: ABC - Your Link Request
View More @

o 0

Today O1ST PM

EMAIL sen

To: stichorai@gmail.com

Subjeet: ABC - Your Link Request
]

Taday G157

o O

000000000

Visual Aid 4




Nebraska Investment Finance Authority
Innovation in Action: From Spreadsheets to Smart Solutions
Management Innovation - Technology

Dashboard View
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Dashboard View continued

Developments by Project Type Units
;2?;1’1i0" ;::‘2 Total LIHTC  Total AHTC Dw:::';""::“: c':l' Final Total Development Cost Dev Cost Delta R Resident Po...
Metro 4087 50561982 29,787,022  $1,092324223.00 $298,911,422.00 $32,152,993.00 e N
MNon-Metra 855 11,706,169 11,706,169 $206,349,093.00 $127,824,168.00 $25,325,312.00 W Family
Senic
Kz Physical or

Developments by Award Type

Award Type Total  Total LIMTC  Total AHTC Estimated Total  Final Total Development Cost Dev Cost Delta

4% UHTC 1056 14136466 10,768,594 $323,129,874.00 $64,848,396.00 $6,110,660.00 -

4% LIHTC - ONLY 1,687 17,363,389 o $380,642,493.00 $91,511,581.00 $4,889,143.00

9% LIHTC 1460 18853726 18,812,027 $372,284,777.00 $170,922,727.00 $31,354,223.00

9% LIHTC.CRANE 759 11912570 11,912,570 $222,616,17200 $99,452,886.00 $15,124,279.00

Developments by Congressional District Units

Congressional Total Estimated Total Project Type
Total LIMTC  Total AHTC Final Total Development Cost Dev Cost Delta

District Units Development Costs \

District 1 1779 19081503 9,208,873 $414,228.579.00 $119.518.086.00 $14,505,714.00 W

Distriet 2 2466 33522831 22550501 $716,335,004.00 $209,533,247.00 $20,613,611.00

Developments by Project Type

Project Type Total  TotalLIMTC  Total AHTC Estimated Total ~ Final Total Development Cost Dev Cost Delta
nult New Cor
Acquisition/Rehab 828 6,535,346 1,928,807 $168,175,022.00 $71,911,231.00 $1,000,790.00 e
Adaptive Reuse 93 1,384,293 1,384,293 $27,378,621.00 $3,625,004.00 $420,257.00
New Construction 3382 47,245148 32603913 $958,287,331.00 $268,908,137.00 $44,425,344.00
New Construction/Acquisition & Rehab 331 3,700,968 2,173,782 $82,641,993.00 $52,676,395.00 $6,866,216.00
Rehab 308 3,402,396 3,402,396 $62,190,349.00 $29,614,823.00 $4,765,698.00

All -

NIFA Partner Feedback

ENGAGE USER QUOTES

66

As a nonprofit developer, Engage played a

ENGAGE USER QUOTES

NIFA works diligently to modernize, streamline
processes, and provide partners with the best
tools. NIFA’s implementation of the Engage
Platform provides a perfect example of an

innovation that has eliminated many
crucial role in keeping us organized and on track

for our first LIHTC award. Despite being new, we
were able to learn how to use its tools to
streamline communication, manage reminders
and easily submit required documents. Engage
has been a game-changer in helping us navigate
this process with confidence.

inefficiencies and now allows developers to
consolidate important communication
(document submission, reminders, direct
communication, etc.) within one well designed

location.

2%
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