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Welcome
• Kelly Becker, Director, Information Technology | Colorado 
Housing and Finance Authority

• Gini von Courter, Instructor | LinkedIn Learning



Format
• Colorado’s experience with Teams
• Teams from the training perspective
• Yammer
• App development 

• Discussion – Other Tools
• Zoom
• Slack
• Google suite

• Keeping up with change and the importance of continuous learning
• Poll questions



Colorado HFA
• Problem: User dissatisfaction with Skype for Business performance 
and features.
• Solution:  Choose Microsoft Teams May 2109 for our unified 
communications platform including all our phone lines
• Worked with a Microsoft partner to migrate from Skype for Business on-
premise

• Used Microsoft guides for Teams implementation
• Ported numbers Jan 2020
• Remove Skype client April 20, 2020

• https://docs.microsoft.com/en-us/microsoftteams/planning-workshop-practical
-guide 

• https://docs.microsoft.com/en-us/microsoftteams/upgrade-framework 

https://docs.microsoft.com/en-us/microsoftteams/planning-workshop-practical-guide
https://docs.microsoft.com/en-us/microsoftteams/planning-workshop-practical-guide
https://docs.microsoft.com/en-us/microsoftteams/upgrade-framework


Telephony Options

• https://docs.microsoft.com/en-us/microsoftteams/teams-architecture-solutions-posters 

https://docs.microsoft.com/en-us/microsoftteams/teams-architecture-solutions-posters


Colorado HFA 
• Tax Credit presentations
• All Staff Meetings
• Board Meetings 
• Weekly Virtual Coffee Chat
• All day-to-day meetings, conversations
• Strategic Planning



CHFA – Tax Credit Presentations













CHFA – Strategic Planning

enablers: opportunities



Colorado HFA 
• Actual examples of 
Teams in use
• Chat
• Calling
• Projects in Teams
• Staff collaboration
• Innovation Board in 
Planner



Colorado HFA 
• Governance
• Who can create Teams
• Teams naming conventions
• Guest access
• Approved apps
• Calling and meetings – VoIP
• Data retention

• https://docs.microsoft.com/en-us/microsoftteams/teams-adoption-
governance-quick-start 

https://docs.microsoft.com/en-us/microsoftteams/teams-adoption-governance-quick-start
https://docs.microsoft.com/en-us/microsoftteams/teams-adoption-governance-quick-start


Tip
• How to set a custom background
• https://mspoweruser.com/how-to-set-custom-background-microsoft-teams/
•  %AppData%\Microsoft\Teams\Backgrounds\Uploads folder

https://mspoweruser.com/how-to-set-custom-background-microsoft-teams/


Colorado HFA 
• What’s next?
• Teams optimization and evolution with a productivity lens

• Understanding which tool for which purpose (Outlook vs. Teams vs. Planner vs. OneNote, SharePoint)
• Managing projects in Team sites
• Managing recurring team meetings in Team sites
• Integrating Teams and OneNote
• Integrating Teams and Outlook
• Best practices for tracking meeting agendas, decisions, and actions 
• Best practices for file sharing in Teams (file sites, SharePoint, OneDrive)          
• Using Teams on mobile

• How to fully use Teams capabilities and changing behavior
• Looking forward to Together Mode



Beyond Teams
• Zoom
• Slack
• Google suite
• Go to Meeting / Webinar



Teams from the training perspective
• Yammer
• App development 



Learning
• Keeping up with change - the importance of continuous learning

• Proactive mindset

• Free LinkedIn Learning classes through April 2021



Questions
• Live Q & A


