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RESPONDING TO AN IMPORTANT STATE NEED 
 
Michigan completed its first comprehensive Statewide Housing Plan 
(SHP) in June 2022, in response to our state’s affordable housing crisis. 
We started with the data: 50% of renters housing burdened, 50% of our 
housing stock is over 50 years old, the cost of for-sale housing has gone 
up 84% in the last decade, while our incomes were up only 25%. We 
also conducted a benchmarking study with 15 other state HFAs, public 
survey, private/public advisory councils, 16 solution workgroups across 
the housing intersections, creating a plan - not simply a Michigan State 
Housing Development Authority (MSHDA) plan, but Michigan’s 
statewide housing plan that included over 7,000 individuals and 
organizations in its creation. The last section of the plan was a very 
high-level, short overview on implementation. Now what? 
 
This would not be another plan produced then left to sit on a shelf.  
With a serious supply shortfall, no time could be wasted.  
Serendipitously, the plan’s completion coincided with the generational 
American Rescue Plan Act (ARPA) funding. We had the plan, the 
funding, and leadership and grassroots support. Extensive national 
research on implementation led us back to our own Michigan models. 
 
INNOVATION 
 
Several years prior, Michigan had organized a state resource delivery 
system by creating 10 Prosperity Regions and MSHDA had been 
building an ecosystem around preventing and ending homelessness 
evolving into the Michigan Campaign to End Homelessness (MCTEH).  
We also helped fund a start-up housing nonprofit with regional 
aspirations coming into fruition. Not wanting to reinvent the wheel and 
having experienced staff with a plethora of best practices, MSHDA 
used data to increase the prosperity regions from 10 to 15, creating 
Regional Housing Partnerships (RHPs).    
 
Solving the complex affordable housing crisis requires an all-hands-on-
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deck and not a one-size-fits-all approach. It had to be government 
assisting but not prescribing. Based on successful models, the best way 
to implement the SHP’s vision is by creating an inclusive, connected, 
and collaborative housing ecosystem. 
 
Being a state of innovation and with no time to waste, we took a non-
traditional government approach. 
 
ACHIEVING INTENDED RESULTS 
 

We worked with partners to host 15 regional kick-off meetings, 
generated 15 regional data sheets, hired Michigan State University 
Extension and the Community Economic Development Association of 
Michigan to facilitate learning/working sessions, appointed expert 
leaders to the Michigan Statewide Housing Partnership following 
Governor Gretchen Whitmer’s Executive Order, held two additional 
regional meetings for regions to choose their own leadership, formed 
workgroups, provided two-year grants to the RHP leads, created 
action plan templates, drafted and then finalized regional action plans 
based on the statewide plan, and trained regional leads on a progress 
reporting system - all at the same time and within five months. When in 
a crisis, action is paramount.  
 
While the RHP Leads continued working on their action plans, MSHDA 
began identifying ways to equitably allocate $60 million in federal 
ARPA funds through the Community Development Block Grant (CDBG) 
program and Michigan’s Housing and Community Development Fund 
(HCDF).  The equitable, transparent, and data-driven investment 
strategy was shared with the Partnership and then with the RHP Leads 
at a listening session. How do we provide programming that responds 
to the SHP, regional action plans, varying eligibility, and reporting 
requirements, is as low-barrier as possible, and can be done 
expeditiously?  
 
MSHDA answered by launching MI Neighborhood, a streamlined 
application process, in April 2024.   
 
PROVIDING BENEFITS THAT OUTWEIGH THE COSTS 
 

MSHDA collapsed nine different programs into MI Neighborhood with a 
common, low-barrier 10-step application that requires the applicant to 
submit their project and how it connects to the regional action plans. 
On a rolling basis and in real time, staff review applications and 
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determine eligibility and funding source within the framework of the 
equitable investment strategy. “MI Neighborhood represents our 
annual commitment to acknowledging the hard work of our regional 
housing partnerships and meeting the priorities they’ve identified,” said 
Amy Hovey, MSHDA’s Chief Executive Officer and Executive Director, 
when the program launched. “It’s also a commitment to bringing 
forward solutions that eliminate unnecessary burdens and red tape.” 
 
Since the launch of the SHP, MSHDA, and partners have been creating 
new programming and adopting the SHP as foundational to summits, 
meeting agendas, policies, conferences, and a variety of media.  
Michigan’s premiere and largest annual affordable housing event, the 
Building Michigan Communities Conference, is rooted in the Statewide 
Housing Plan. The SHP has eight priorities with Equity and Racial Justice 
as not only the first priority but interwoven throughout the others. There 
are 37 goals and 134 strategies. In less than a year since establishing 
the Regional Housing Partnerships, work is being done and progress 
made on all 37 goals. Not only has Michigan established an inclusive, 
connected, and collaborative housing ecosystem, but it is growing 
with emerging housing coalitions.   
 
Other state agencies have been inspired by the SHP and are either 
connecting their current plans to the SHP or creating new ones.  
Governor Whitmer included housing in her State of the State address, 
committing that “In 2024, we will make the largest investment to build 
housing in Michigan history. Housing is a serious challenge, so we are 
making a serious investment. It’s about so much more than just a roof 
over your head. Housing builds generational wealth and forms the 
foundation for success in school, work, and life. Let’s work together to 
build more housing so every Michigander has an affordable place to 
call home.” 
 
Michigan’s five-year goal of creating 75,000 new or rehabilitated 
homes has crested the 50,000 mark in just over two years. We believe 
housing is a right and not a privilege, and Michigan’s first Statewide 
Housing Plan and its implementation strategy creating Regional 
Housing Partnerships, have been key to building a transformational 
legacy. 
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State launches $60M housing
development, rehab grant program

Published 1:00 p.m. ET April 1, 2024 Updated 2:24 p.m. ET April 1, 2024

Lansing — Housing projects that align with regional development goals across Michigan are
eligible for up to $60 million in taxpayer-funded grants under a new state program seeking to
increase the number of housing units in Michigan.

The Michigan State Housing Development Authority announced it would start accepting
applications Monday for the MI Neighborhood Program, an effort that bundles and
streamlines several state housing programs that give grants for rehabilitation, public projects
or new units. The funding is available to for-profit and non-profit entities.

State officials have argued Michigan is in the midst of a "housing crisis" as the state grapples
with housing that is too old, too costly or too scarce to meet the needs of residents.

A state housing report released in 2022 found roughly 47% of the state's housing units are
more than 50 years old and that the state is roughly 190,000 units short of the stock needed
to meet Michigan's housing needs. The report also found, as of 2019, about 26% of Michigan
residents — including about 48% of renters — were considered "housing-cost burdened"
because they spent more than 30% of their income on housing.

Michigan has about 4.6 million housing units, but the number of units for rent declined by
40% between 2010 and 2019 and the number of homes for sale decreased by 42% over that
same time period — declines that outpaced national rates, according to the 2022 state report
on housing.

Long-term, ongoing grant programs like the MI Neighborhood Program help to encourage
affordable housing development by streamlining and stabilizing available state aid, Michigan
State Housing Development Authority Director Amy Hovey said Monday at a press event on
the program.

Beth LeBlanc

The Detroit News

4/26/24, 8:39 AM State launches $60M housing development, rehab grant program

https://www.detroitnews.com/story/business/2024/04/01/michigan-housing-shortage-crisis-mi-neighborhood-program-taxpayer-subsidies-mshda/7316… 1/2

https://www.detroitnews.com/
https://www.detroitnews.com/business/
https://www.michigan.gov/mshda/neighborhoods/mi-neighborhood
https://www.michigan.gov/mshda/-/media/Project/Websites/mshda/developers/Statewide-Housing-Plan/MI-Statewide-Housing-Plan_Final-112723.pdf?rev=4f844882abac481faa8f3361138ec189&hash=F2BEA0EF26CB69CD1E7ED3C5A204D690
https://www.michigan.gov/mshda/-/media/Project/Websites/mshda/developers/Statewide-Housing-Plan/MI-Statewide-Housing-Plan_Final-112723.pdf?rev=4f844882abac481faa8f3361138ec189&hash=F2BEA0EF26CB69CD1E7ED3C5A204D690
https://www.michigan.gov/mshda/-/media/Project/Websites/mshda/developers/Statewide-Housing-Plan/MI-Statewide-Housing-Plan_Final-112723.pdf?rev=4f844882abac481faa8f3361138ec189&hash=F2BEA0EF26CB69CD1E7ED3C5A204D690
https://www.detroitnews.com/staff/2684020001/beth-leblanc/


"Developers need to know that a project that they plan this year, that there will be funding
next year to actually build it," Hovey said. "In the past, we've had programs that have come
and gone. But with these sustainable funding sources from MI Neighborhood we can count
on these funds year after year."

The grant program promoted Monday tops out at $2 million per project, plus funding for up
to 18% of the project's costs for administration or developer fees. Grants over $400,000
would require matching funds from a different source that is subject to agency approval.

The projects are meant to fund housing that would serve individuals making up to 120% of
the area median income.

Under the plan, grant funding would vary based on which of the 15 regions the project is
located in. For example, projects in Region F — encompassing West Michigan from Mason
County in the north to Allegan County in the south and stretching east into Ionia and
Montcalm counties — would be eligible for up to $12 million in grants. Region B, which
includes the central Upper Peninsula, would qualify for up to $2.3 million; and Region O, the
city of Detroit, is eligible for up to $1.6 million.

Applications will be accepted on a first-come, first-serve basis every two weeks through July,
when the application periods will move to a monthly schedule. The program is expected to
receive another $60 million in the new fiscal year starting Oct. 1, Hovey said.

The program is funded with a mixture of state and federal community development dollars.

eleblanc@detroitnews.com
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