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INTRODUCTION
Stable housing is essential for building and maintaining thriving communities. That’s why when the
COVID-19 pandemic struck, $242.8 million in federal funds were made available through the
American Rescue Plan Act of 2021 to mitigate financial hardships for homeowners, working to
prevent homeowner mortgage delinquencies, defaults, foreclosures, loss of utilities or home energy
services and displacements of homeowners. 
 
In Michigan, the Michigan State Housing Development Authority (MSHDA) was chosen to lead
implementation and management of the Michigan Homeowner Assistance Fund (MIHAF), made public
on February 14, 2022. Per the program term sheet, funds were scheduled to be disbursed no later
than the program end date of September 30, 2026, but due to demand, the program ended on
December 8, 2023. 
 
To effectively and efficiently distribute funds to communities and homeowners that needed them most,
MSHDA deployed an integrated communications and marketing strategy that included paid and
earned media relations, social media promotion, digital creative development, engaging video
elements and paid advertising. The following summarizes activities between May 1, 2023 and May
1, 2024.

OBJECTIVES & TARGET AUDIENCES
To effectively direct funding where it’s needed most, building awareness of the MIHAF program was
the chief objective of this campaign. MIHAF was a direct-to-homeowner program, relying on action
from Michigan homeowners in every corner of the state, particularly in low-income areas where funds
were needed most. 
 
To reach homeowners where they are, MSHDA’s integrated communications and marketing campaign
focused on establishing awareness of the MIHAF program and positioning MSHDA as the authority for
all things housing. This included communications rich with educational content and strong calls to
action to apply for relief. 
 
Funding would expire if not exhausted by September 2026, so MSHDA understood the importance of
maintaining a steady drumbeat of promotion even after the program had been active for over a year.
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CAMPAIGN EXECUTION
With the primary goal of generating program awareness and visibility, a strategic mix of media
relations, social media, paid media and quality visuals was the ideal approach. Below is a summary
of each program element and its impact:

LANDING PAGE/DASHBOARD
To act as the “front porch” of the program, a landing page was the primary source for the most
updated program information, ongoing updates and deadlines, resource links and contact
information, and an interactive dashboard of approximate funding remaining and what types of
assistance the funding has been used for. This was especially valuable during the final push for
applications in fall 2023.

 
MEDIA RELATIONS
After successful efforts in 2022 around the program launch, MSHDA took a similar approach to media
relations in summer 2023 to generate coverage far and wide across the state with a message
underscoring the fact that funding was still available and eligible homeowners should apply ASAP if
they want to be considered for assistance.

In June 2023, MSHDA facilitated another round of media outreach to target communities across the
state that were experiencing high need but had low application rates. This resulted in highly visible
placements with WXMI-TV (West Michigan), WEYI-TV (Mid-Michigan) and WJMN-TV (Northern
Michigan).

Nearing the program’s end, in November 2023, MSHDA facilitated one final round of proactive
outreach underscoring the importance of applying even if applicants were not currently facing a
COVID-19-related hardship. This outreach included marking December 8, 2023 as the last day for
homeowners to apply for funding and resulted in coverage with Traverse City Record Eagle, WLUC-TV
(Northern Michigan), Bridge Detroit, Cadillac News, WDET-FM and several others. MSHDA also
identified and secured a contributed article opportunity with bilingual newspaper, La Prensa,
published near the program’s close date, outlining what‘s covered under MIHAF and encouraging
interested homeowners to apply before funding runs out.

From May 1, 2023 to May 1, 2024, MIHAF received 55 pieces of coverage across Michigan with an
estimated reach of of 31,322,636 (Michigan’s population is just over 10 million). The coverage
included feature stories, news briefs and contributed content in publications spanning 5 of 10
identified prosperity regions statewide, enabling MSHDA to effectively reach a variety of audiences
and communities. 
 

 

https://www.michigan.gov/mshda/homeownership/mihaf-homeowner-assistance
https://www.fox17online.com/news/local-news/32m-still-available-for-michigan-homeowners-through-covid-relief
https://midmichigannow.com/news/local/millions-of-dollars-are-available-for-homeowners-behind-on-their-payments
https://www.upmatters.com/news/michigan-news/homeowner-assistance-funds-still-available-to-michigan-residents-impacted-by-pandemic/
https://www.record-eagle.com/news/local_news/community-in-brief-11-17-2023/article_27188636-823c-11ee-8473-1b1a6e19559c.html
https://www.uppermichiganssource.com/2023/11/14/deadline-apply-michigan-homeowner-assistance-fund-approaching/
https://www.bridgedetroit.com/michigan-pandemic-housing-aid-program-will-stop-taking-applications-in-december/
https://www.cadillacnews.com/news/homeowners-hurt-by-pandemic-can-still-apply-for-financial-aid-through-dec-8/article_9aba7a8e-8289-11ee-8e08-3766fdc6df99.html
https://wdet.org/2023/11/27/state-fund-to-help-homeowners-with-mortgage-payments-nearly-tapped/
https://laprensanewspaper.com/index.php/2023/11/15/michiganders-experiencing-pandemic-related-hardships-should-apply-before-december-8/
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SOCIAL MEDIA
In addition to ongoing activity on external media channels, MSHDA’s owned social media accounts
on Facebook, LinkedIn, X and Nextdoor were essential in reaching individuals at the community-level
and driving them to the MIHAF landing page.
 
Social content included media reprint-style posts, general awareness posts emphasizing the availability
of homeowner assistance of up to $25,000 per household and an infographic outlining how much
funding has been reserved and how much remains, each with a strong call to action to apply. From
May 1, 2023 through May 1, 2024, MSHDA published 17 posts on MIHAF, garnering a total of
152,713 impressions, 9,942 engagements and 2,612 link clicks. 
 
The neighborhood platform, Nextdoor provided an additional layer of promotion through paid ads
targeted at homeowners throughout the state. During the same timeframe, MIHAF ads garnered over
924,000 impressions and over 2,500 clicks.

VIDEO
Engaging video elements were also part of MSHDA’s integrated MIHAF campaign, including a brief
explainer video that was available throughout the program’s lifetime that provided a succinct overview
of MIHAF and its purpose, answered commonly asked questions and included strong calls to action to
apply.

PAID ADVERTISING 
To further increase exposure, paid advertising efforts were deployed throughout Michigan including
digital display, digital video, print advertising in publications (Arab American News, La Prensa,
Michigan Chronicle, The Chronicle News) and postcards. 
 
All digital advertising, including display banners, video and Facebook were targeted to homeowners
with a household income of less than $80,000, and among 296 pre-identified Michigan zip codes
facing financial hardship. Print advertising targeted the readership of the respective publications. 

CONCLUSION
Through MIHAF, MSHDA offered eligible Michiganders needed support to overcome housing
obstacles brought on by the pandemic. All told, 29,405 households received assistance stretching
across every one of Michigan‘s 83 counties, with average assistance over $7,600. Over $220 million
was awarded throughout the state during the program‘s lifetime.

https://www.youtube.com/watch?v=td_udTJFj1k
https://www.youtube.com/watch?v=td_udTJFj1k
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DASHBOARD



MEDIA RELATIONS
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SOCIAL MEDIA

NEXTDOOR
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SOCIAL MEDIA POSTS
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DIGITAL ADVERTISING

:30 PRE-ROLL VIDEO
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DIGITAL ADVERTISING

DISPLAY ADS
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OFFLINE MARKETING

POSTCARD



VIDEO
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