
444 North Capitol Street NW, Suite 438 | Washington, DC 20001 | 202-624-7710 | info@ncsha.org | ncsha.org 

 

 

 

 

 

 

 

Michigan Statewide Housing Plan 
Michigan State Housing Development Authority 

Communications: Integrated Campaign 

 

HFA Staff Contact 
Mark Garcia 

garciam8@michigan.gov  

2023 Annual Awards for Program Excellence Entry 

mailto:garciam8@michigan.gov


Michigan State Housing Development Authority (MSHDA)
Michigan Launches First Statewide Housing Plan 
Communications: Integrated Campaign

INTRODUCTION
The Michigan State Housing Development Authority (MSHDA) collaborated with cross-sector partners to 
develop a comprehensive solution to housing issues facing Michigan residents. That solution is Michigan’s 
first Statewide Housing Plan, a collection of five statewide housing targets, eight priority areas, 37 goals 
and 134 strategies that include a commitment to building or rehabilitating 75,000 housing units, stabilizing 
housing for 100,000 families, improving energy efficiency for 15,000 homes and making homelessness 
rare, brief and nonrecurring. The long-term vision of this plan is establishing a successful housing ecosystem 
that provides safe, healthy, affordable and attainable housing for all in a community of their choice.

As with any statewide, government funded effort, generating and maintaining awareness and engagement 
among residents was crucial to the long-term success. Having laid the ground work in 2019 through a 
housing needs assessment, a homeownership study done in partnership with a local strategic consultant, 
focus groups, meetings and interviews with residents and housing partners statewide, which informed the 
initial creation of the plan itself, MSHDA was well positioned to leverage agency programs that directly 
support the goals of the Statewide Housing Plan through an integrated communications and marketing 
campaign. This included targeted, local earned and paid media, engaging social media campaigns and 
immersive videos that truly bring the Statewide Housing Plan to life.

A digital version of the Statewide Housing Plan can be accessed HERE.

PROGRAM OBJECTIVES
The Statewide Housing Plan is a blueprint for partners across Michigan’s housing continuum, including state 
and local government leaders, nonprofit and for-profit developers, homeless service providers, lenders, 
realtors, homeowners, renters and the public. The Statewide Housing Plan identifies the most pressing 
housing-related issues facing Michigan and effectively utilizes government funding and grant programs, 
and partnerships to develop solutions. An overview of the plan, which highlighted the housing targets, 
priorities, goals, and strategies was made available in May of 2022. The complete 88-page Statewide 
Housing Plan officially launched in September of 2022. 

To amplify MSHDA’s message and increase awareness of the Statewide Housing Plan and related 
programs, an effective integrated communications and marketing campaign was needed to educate and 
empower residents to take action in their own backyard and use MSHDA programs to improve the housing 
ecosystem and their communities.

TARGET AUDIENCES
Following extensive research, the Statewide Housing Plan revealed that some population groups are more 
disproportionately affected by housing challenges than others. Black, Indigenous, and People of Color and 
people with disabilities are the most frequent targets of housing discrimination.

The Statewide Housing Plan aims to dismantle systemic inequities, and our integrated communications 
and marketing strategy took a similar approach in utilizing an array of activations to reach a population 
historically overlooked by traditional government-backed programs. The approach considered the 

https://www.michigan.gov/mshda/developers/statewide-housing-plan
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preferences and needs of MSHDA’s focus areas including current homeowners, prospective homeowners, 
renters, developers, mortgage lenders and more to ensure a wide net was cast to meet the audiences where 
they are.

CAMPAIGN TACTICS
MEDIA RELATIONS
To understand how the Statewide Housing Plan has been showcased in local Michigan media, it’s important 
to look at it from two perspectives: coverage of the Statewide Housing Plan itself and coverage of the 
individual programs and initiatives that accomplish the goals of the plan and are integral to its success.

From May 2022-May 2023, the Statewide Housing Plan received 60 pieces of coverage across the 
state with an estimated audience reach of 20,196,788. This coverage included 10 feature stories 
in local Michigan publications such as MiBiz, Michigan Business Network and WWTV-TV, including 
coverage of the passing of bills aimed at adding more affordable housing and Regional Housing 
Partnership meetings throughout the state.

In addition to these feature stories, statistics from the Statewide Housing Plan also were leveraged for 
background information and mentioned in quotes from state housing experts like Michigan Governor 
Gretchen Whitmer and MSHDA Executive Director Amy Hovey.

SOCIAL MEDIA
To bolster awareness of the Statewide Housing Plan to broader Michigan communities, MSHDA leveraged 
a consistent stream of content on LinkedIn, Facebook, Twitter and Nextdoor about the plan and relevant 
topics, programs and initiatives. The core goal of the Statewide Housing Plan being to provide safe, 
accessible housing, MSHDA understood and capitalized on the crucial role social media and online 
awareness play in spreading information about programs and available assistance opportunities to 
Michiganders. 

Recognizing social community demographics vary, MSHDA tailored caption copy to each user profile 
to maximize reach, understanding and, ultimately, impact. In the past year, MSHDA published 65 posts 
highlighting the Statewide Housing Plan—amassing a total of 189,216 impressions. On Facebook, the 
announcement of the Statewide Housing Plan was successfully boosted and reached nearly 45,000 users 
alone, generating 2.7K link clicks.

In addition, MSHDA layered Nextdoor as an important promotional tool for the Michigan Homeowner 
Assistance Fund, and Michigan Housing Opportunities Promoting Energy-Efficiency and down payment 
assistance programs to reach a hyper-targeted audience of homeowners across Michigan. These programs 
play a critical part in achieving the goals of the Statewide Housing Plan, including bringing attention to the 
housing ecosystem, increasing housing stock, making home energy efficiency improvements and reducing 
equity gaps. MSHDA has maintained consistent paid spend on advertising on Nextdoor and over the last 
12 months has garnered over 1.7 million impressions and over 6,000 clicks on ads.
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VIDEO

To effectively roll out the Statewide Housing Plan to communities across Michigan and discuss specific 
housing needs on a more targeted basis, MSHDA developed compelling video assets to be utilized on 
social media, as well as pre-roll and Over the Top (OTT) platforms.

SOCIAL: REGIONAL HOUSING PARTNERSHIP MEETINGS VIDEO   
To engage regional audiences, MSHDA held 15 Regional Housing Partnership meetings in the spring of 
2023, as mentioned in the Media Relations section above. This video, which features footage from one 
of the events and commentary from MSHDA Executive Director Amy Hovey, was produced to showcase 
the purpose and intention behind these meetings, and to encourage Michigan residents to have similar 
conversations in their own communities.

The highlight video was used on MSHDA’s LinkedIn, Twitter and Facebook social media channels where it 
was boosted to drive further awareness and engagement. The video garnered over 10,000 impressions 
and over 2,750 engagements on Facebook alone, achieving an engagement rate of 25.39%.

PRE-ROLL AND OTT VIDEO: STATEWIDE HOUSING PLAN   
The Statewide Housing Plan video campaign ran from late November 2022 through the end of February 
2023. All delivery goals were achieved and engagement for both pre-roll and OTT were successful, as 
evidenced by high completion rates.

   OTT (Over-the-top) video campaign performance was as follows:

 —2,207,156 delivered impressions

 —Delivered 100% of goal

 —Average exposure frequency = 4.5x

 —96.81% completed views ranks in the top half of the industry average (90-99%)

 —$29 CPM better value than the average $32-50 range 
 
Pre-Roll video campaign performance was as follows:

 —1,763,160 delivered impressions

 —Delivered 99.91% of goal

 —84.86% completed views is well above the 75% “good” industry benchmark

 —1,277 clicks overall (.07%)

Pre-Roll Only Impressions Clicks CTR % Impressions % Clicks

Moments 665,100 485 0.07% 38% 38%

People 637,404 432 0.07% 36% 34%

Front Door 460,656 360 0.08% 26% 28%

1,763,160 1,277 0.07% 100% 100%

https://youtu.be/FC8ej2wNhwk
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MISHP – COLLATERAL 

MICHIGAN STATEWIDE HOUSING PLAN 
88 PAGE BOOK

STATEWIDE HOUSING PLAN OVERVIEW
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MISHP – COLLATERAL 

ALL REGIONAL HOUSING  
PARTNERSHIP KICK-OFFS FLYER

Join the State of Michigan to learn about the role your region can play in the implementation of 
Michigan’s first Statewide Housing Plan (Plan). Participate in a facilitated work session to start laying the 
groundwork for the formation of a formal Regional Housing Partnership (RHP), and learn how this 
regional collaborative process can support the advancement of the Plan.

Regional Housing 
Partnership Kick-O	 

If you require a reasonable accommodation to participate, please 
contact MSHDA at 517-241-4322 or wardl10@michigan.gov

™

Who Should Attend
Municipalities, Developers, Land Banks, Community Development 
Organizations, Service Providers, Businesses, and Community Stakeholders

RHP A: Western Upper Peninsula Housing Partnership 
March 22, 1– 4:30 p.m.
Hancock, MI

RHP B: Central Upper Peninsula Housing Partnership 
March 23, 1– 4:30 p.m.
Presque Isle Marquette, MI

RHP C: Eastern Upper Peninsula Housing Partnership 
March 24, 9 a.m. – 12:30 p.m.
Sault Ste. Marie, MI

RHP D: Northwest Housing Partnership
March 13, 1– 4:30 p.m.
Traverse City, MI

RHP E: Northeast Housing Partnership 
April 6, 1– 4:30 p.m.
Gaylord, MI

RHP F: West Michigan Housing Partnership 
March 21, 8:30 a.m. – 12 p.m.
Grand Rapids, MI

RHP G: East Central Michigan Housing Partnership 
April 3, 1– 4:30 p.m.
Bay City, MI

RHP H: East Michigan Housing Partnership 
March 23, 9 a.m. – 12:30 p.m.
Flint, MI

RHP I: South Central Housing Partnership 
March 28, 1– 4:30 p.m.
East Lansing, MI

RHP J: Southwest Housing Partnership 
March 28, 9 a.m. – 12:30 p.m.
Kalamazoo, MI 

RHP K: Southeast Housing Partnership
March 31, 1– 4:30 p.m.
Ann Arbor, MI

RHP L: Oakland Housing Partnership 
March 30, 9 a.m. – 12:30 p.m.
Troy, MI

RHP M: Macomb Housing Partnership
March 31, 9 a.m. – 12:30 p.m.
Eastpointe, MI 

RHP N: Wayne Housing Partnership
March 20, 9 a.m. – 12:30 p.m.
Livonia, MI

RHP O: Detroit Housing Partnership
March 20, 1– 4:30 p.m.
Detroit, MIREGISTER

STATE OF MICHIGAN HOUSING  
REGIONAL ROADSHOWS FLYER

Invitees

Agenda

Municipalities, Developers, Land Banks, 
Community Development Organizations, 
Service Providers, Community 
Stakeholders, and the Public 

Welcome & Why a 
Collaborative Approach to 
Michigan’s Housing Challenges?  

Michigan’s first Statewide Housing 
Plan – MSHDA Presentation

Housing and Economic Development 
Resources – MEDC Presentation 

Public Hearing: Michigan Housing 
and Community Development Fund 
(HCDF) – MSHDA Presentation

Regional Housing Initiatives and Roles 
– Facilitated Discussion
Lead by the Office of Rural Development

• Regional Housing Landscape: Current
Initiatives and Plans

• Connecting Regional Housing Efforts

The State of Michigan wants to hear from you! Join our 
events to learn how state and federal resources can 
support implementation of Michigan’s first ever Statewide 
Housing Plan; offer comments on a new investment in the 
Michigan Housing and Community Development Fund 
(HCDF); and participate in a facilitated discussion with local, 
regional, and statewide partners about housing roles and 
resource needs in your region.

Event Locations
Saginaw: October 11, 9a.m. – 12p.m.
Where: Horizons 6200 State St. Saginaw, MI 48603 Register

Alpena: October 12, 9a.m. – 12p.m. 
Where: Aplex 701 Woodward Ave. Alpena, MI 49707 Register

Detroit: October 14, 1:30p.m. – 4:30p.m.
Where: Focus: HOPE 1400 Oakman Blvd, Detroit, MI 48238 
Register

Grand Rapids: October 24, 9a.m. – 12p.m.
Where: LINC Up1167 Madison Ave SE, Grand Rapids, MI 49507 
Register

Marquette: October 25, 10a.m. – 1p.m.
Where: The Northern Center 1104 Northern Center 1401 
Presque Isle Ave, Marquette, MI 49855 Register

All interested parties are welcome to attend the public hearing 
section of the program. For additional information, please visit 
Housing and Community Development Fund (HCDF).

State of Michigan Housing
Regional

Blight Elimination Resources - State 
Land Bank Presentation 

Roadshows

If you require a reasonable accommodation to 
participate in the meeting, please contact CEDAM 
517-485-3588 ext 1927 or hunter@cedamichigan.org

™

SHP OVERVIEW 1-PAGER

M ICHIGAN 'S STATEWIDE HOUSING PL AN 1

Michigan’s Statewide 
Housing Plan Overview 
The Vision: Michigan’s successful housing ecosystem provides safe, healthy, affordable, accessible, and 
attainable housing for all in a community of their choice.

Michigan’s first statewide housing plan addresses complex, intersecting challenges through five statewide 
housing targets, eight priority areas, and 37 goals, plus 134 suggested strategies for addressing the goals. These 
resulted from an intensive and inclusive process involving thousands of residents and hundreds of organizational 
partners across the state. The plan provides a call to action to all because housing is a basic human need, and 
everyone deserves to have safe, healthy, affordable, accessible, and attainable housing in a community of their 
choice. To view the full plan, visit Michigan.gov/housingplan.

5 8 37 134
STATEWIDE HOUSING 

TARGETS
STRATEGIESGOALSPRIORITY AREAS

Statewide Housing Targets
The targets below will be achieved statewide as a result of the Statewide Housing Plan activities. State agencies 
and partner organizations will work diligently over the next five years to exceed these targets to ensure help 
reaches even more Michigan households.

• 75,000+ new or rehabilitated housing units to include:

• 39,000+ affordable rental units

• 21,500+ market-rate units (homeowner and rental)

• 13,500+ homeownership opportunities for low- 
and moderate-income households

• 1,000+ units of workforce housing

• 100,000+ households’ housing is stabilized

• Significantly reduce the equity gaps in homelessness, 
accessible housing, and homeownership.

• Strive to make homelessness rare, brief, and one time

• 15,000+ households increase home energy efficiency 
and make weatherization improvements

Over 7,000 residents and other 
participants contributed to the 

Statewide Housing Plan

Across Michigan, 1.5 million, or 38% 
of households, struggle to afford the 
basic necessities, including housing

38%

7,000

Roadshows

™

SHP ROADSHOW  
PODIUM SIGN
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BRAND GUIDELINES
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MEDIA RELATIONS
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MEDIA RELATIONS
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SOCIAL POSTS

SOCIAL VIDEO SOCIAL VIDEO



Michigan State Housing Development Authority (MSHDA)
Michigan Launches First Statewide Housing Plan 
Communications: Integrated Campaign

SOCIAL POSTS
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SOCIAL VIDEO 

REGIONAL HOUSING PARTNERSHIP 
MEETINGS VIDEO

STATEWIDE HOUSING PLAN  
VIDEO
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VIDEO (PRE-ROLL)

MISHP PEOPLE :30 VIDEO MISHP FRONT DOOR :30 VIDEO MISHP MOMENTS :30 VIDEO
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ONLINE BANNERS

BREAK
Monday, March 13
1 – 4:30 p.m.
Kirkbride Hall - The Village at Grand Traverse Commons
700 Cottageview Drive, Traverse City, MI 49684

If you require a reasonable accommodation to participate, please 
contact MSHDA at 517-241-4322 or wardl10@michigan.gov

™

Regional Housing 
Partnership Kick-Off  
Join the State of Michigan to learn about the role your region can play in the 
implementation of Michigan’s first Statewide Housing Plan (Plan). Participate 
in a facilitated work session to start laying the groundwork for the formation 
of a formal Regional Housing Partnership (RHP), and learn how this regional 
collaborative process can support the advancement of the Plan.

Who Should Attend
Municipalities, Developers, Land Banks, Community Development 
Organizations, Service Providers, Businesses, and Community Stakeholders

REGISTER


