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The Maryland Department of Housing and Community Development’s Community Development 
Administration (CDA) has significantly diversified products available through the Maryland Mortgage 
Program (MMP). By expanding its array of mortgages and down payment assistance, including regional 
specials and innovative programs like Maryland SmartBuy, the program achieved record-breaking 
performance, reaching $1 billion in reservations in 2019. 
 
Background 
 
Stable, invested homeowners are one of the important factors in a community’s success and sustainability, 
and promoting and preserving homeownership is a key facet of the Maryland Department of Housing 
Community Development’s mission. For nearly 40 years, the Maryland Mortgage Program has been the 
department’s flagship homeownership program. Initially the program received a finite annual allocation 
and provided funding on a first-come, first-served basis until resources were exhausted. The program 
adapted to become effectively self-sustaining, funded by the proceeds of the department’s periodic bond 
sales, and it began operating continually. Since then, the Maryland Mortgage Program has provided 
30-year, fixed-rate home loans to eligible homebuyers purchasing in Maryland. 
 
Maryland Mortgage Program loan terms are competitive with other private mortgage products on the 
market and provide homebuyers with the added security of a mortgage backed by the State of Maryland. 
What makes the program unique is the range of associated financial incentives and other assistance that, 
for many homebuyers, means the difference between being able to purchase and continuing to rent. This 
includes tax incentives, partner-matching programs, and down payment and closing cost assistance in the 
form of both grants and loans. While traditionally designed to serve first-time homebuyers, the program 
now offers options for repeat or move-up buyers. 
 
In addition to its core of flexible mortgage and down payment assistance combinations, Maryland 
Mortgage Program growth has been supported by innovative initiatives that promote homeownership in 
specific demographics and regions. These initiatives include Maryland SmartBuy which enables eligible 
homebuyers to pay off their student loan debt while purchasing a home with MMP financing and 
Maryland HomeAbility which provides loans specifically for homebuyers with disabilities. The program 
routinely partners with local governments for regional initiatives which often provide borrowers with 
extra incentives and assistance to purchase homes in specific communities. 
 
As its products have expanded, the Maryland Mortgage Program has also continued to grow its statewide 
network of participating mortgage lenders and real estate professionals. It has also changed regulations to 
establish consistent standards and expand access for the program’s required homebuyer education. These 
efforts, combined with a constantly evolving, user-friendly, program website, have enabled potential 
homebuyers in all parts of Maryland to conveniently learn about and apply for Maryland Mortgage 
Program assistance. 
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The Maryland Mortgage Program’s product diversification and expansion was a significant factor in a 
recent performance milestone. In Calendar Year 2019, the program reserved approximately 4,300 loans 
totalling $1,189,684,291 - the first time annual reservations exceeded $1 billion. The program’s strong 
performance positively impacted the department’s bond issuances and sales and recently led to the first 
upgrade of the department’s housing finance bond rating by Moody’s Investors Service - the first such 
upgrade in 40 years. 
 
Product Examples 
 
Mortgage Loans and Down Payment and Closing Cost Assistance 
 
The Maryland Mortgage Program offers two core loan categories: MMP 1st Time Advantage, designed 
specifically for first-time homebuyers, and MMP Flex for both first-time buyers and repeat or move-up 
buyers. Both loan categories offer access to down payment and closing cost assistance loans. The 1st 
Time advantage products provide an overall lower mortgage interest rate than MMP Flex, but the MMP 
Flex products provide additional grant options for down payment and closing cost assistance. 
 
Maryland SmartBuy 
 
Maryland SmartBuy was developed to increase homeownership among younger buyers, who often have 
obstacles to purchasing due to student loan debt.  Maryland SmartBuy helps homebuyers pay off their 
student loan debt while purchasing a home through special Maryland Mortgage Program financing. 
Maryland SmartBuy financing provides up to 15% of the home purchase price for the borrower to pay off 
their outstanding student debt with a maximum payoff of $40,000. The full student debt must be paid off 
at the time of the home purchase, and homebuyers must meet all normal eligibility and credit 
requirements for the Maryland Mortgage program. From Fiscal Years 2017-2019, Maryland SmartBuy 
has provided more than 200 mortgage loans totalling nearly $43.2 million, enabling homebuyers to retire 
almost $7.7 million in student loan debt. 
 
Maryland HomeAbility 
 
An expanded replacement of the department’s previous Homeownership for Individuals with Disabilities 
Program, Maryland ​HomeAbility is designed to assist Maryland homebuyers with disabilities finance 
their home purchase. It provides an 80% Loan To Value first lien and up to 25% in a second lien to assist 
with down payment and closing costs in the form of a 0% interest deferred loan. 
 
Regional Specials 
 
The Maryland Mortgage Program routinely partners with local governments on specific homeownership 
initiatives. These initiatives may include lower interest rates for a period of time or increased down 
payment and closing cost assistance for homes purchased in a specific community or region. A recent 



 
 
Maryland Department of Housing and Community Development 
Maryland Mortgage Program (MMP) Product Diversification 
Homeownership: Empowering New Buyers 

partnership with Montgomery County provided up to $25,000 in combined state and county down 
payment and closing cost assistance for homes purchased in the county. 
 
Partner Match Initiatives 
 
In addition to regional specials, the Maryland Mortgage Program has established ongoing partnerships 
with employers, home builders, real estate developers, local governments, and community organizations. 
These groups often offer grants, loans, and other helpful assistance to homebuyers. Through the partner 
match initiatives, homebuyers receiving financial assistance from one or more of partner organizations 
can receive matching funds through the Maryland Mortgage Program up to $2,500, providing homebuyers 
with additional help for down payment and closing costs  
 
Measurable Results 
 

Maryland Mortgage Program - Purchased Loans By Fiscal Year 
FY Avg. Down Payment  Loans Loan Amount 

2011 $ 5,617 1,059 $ 187,125,146 
2012 $ 5,433 1,375 $ 241,936,857 
2013 $ 5,750 1,447 $ 254,986,053 
2014 $ 5,834 1,429 $ 258,391,984 
2015 $ 6,078 2,296 $ 437,265,485 
2016 $ 5,590 3,378 $ 653,560,177 
2017 $ 5,273 2,101 $ 404,589,472 
2018 $ 6,970 1,840 $ 377,888,414 
2019 $ 7,068 2,453 $ 545,111,497 

 2020* $ 7,344 4,719 $ 1,128,089,184 
*As of June 26, 2020 
 
Attachments Provided 
 
● Attachment A- ​Interest Rate Sheet 
● Attachment B- ​Press Release: Hogan Administration Celebrates Anniversary of SmartBuy 2.0 
● Attachment C- ​Press Release: Governor Hogan Announces Record Milestone of $1 Billion in 

Mortgages Through Maryland Mortgage Program in 2019 
● Attachment D- ​Press Release: Hogan Administration Announces First State Housing Finance Bond 

Rating Upgrade in 40 Years 

https://mmp.maryland.gov/Lenders/Pages/Interest-Rates.aspx
https://news.maryland.gov/dhcd/2019/07/16/hogan-administration-celebrates-anniversary-of-smartbuy-2-0/
https://news.maryland.gov/dhcd/2020/02/10/governor-hogan-announces-record-milestone-of-1-billion-in-mortgages-through-maryland-mortgage-program-in-2019/
https://news.maryland.gov/dhcd/2020/02/10/governor-hogan-announces-record-milestone-of-1-billion-in-mortgages-through-maryland-mortgage-program-in-2019/
https://news.maryland.gov/dhcd/2020/02/19/hogan-administration-announces-first-state-housing-finance-bond-rating-upgrade-in-40-years/
https://news.maryland.gov/dhcd/2020/02/19/hogan-administration-announces-first-state-housing-finance-bond-rating-upgrade-in-40-years/





















