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 Maryland Department of Housing and Community Development 
FY24 DHCD Interactive Annual Report – A Year of Housing 

Category: Communications 
SubCategory: Annual Report 

 
 
In Fiscal Year 2024, the Maryland Department of Housing and Community Development (DHCD) launched 
its first fully interacCve digital annual report. Designed and developed in Adobe InDesign’s online 
publishing plaHorm, the report replaces tradiConal formats with a web-hosted experience that combines 
clear navigaCon, dynamic visuals, and intuiCve interacCvity. Users can explore DHCD’s accomplishments 
through clickable secCons, animated transiCons, and embedded links that enhance both accessibility and 
engagement. 
 
This approach reflects DHCD’s strategic shiP towards modernized public communicaCons, balancing 
design innovaCon with funcConality. The result is a user-centered product that supports transparency, 
elevates storytelling and expands the agency’s reach, without the limitaCons and costs of print. 

Link to Report 

View the FY24 DHCD Annual Report directly, or find it on the DHCD About Us page. 

Project Narrative 

Main Goals 
• Present DHCD’s programs, goals, and community impact in a more visually engaging and user-

friendly format. 
• Replace static, text heavy formats with a dynamic and clickable experience. 
• Make the report mobile-accessible and easily sharable across platforms. 
• Reduce and eliminate printing and distribution costs. 
• Reflect DHCD’s forward-thinking and people-centered approach. 

 
Design and Interactivity 
The FY24 Annual Report was developed with a focus on data visualizaCon and user interacCvity, 
highlighCng key metrics and performance insights in a clear, accessible format.  
 
Key design elements include: 

• Clickable Navigation Buttons: Readers can jump between sections using clear call to action 
buttons and a persistent navigation menu. 

• Hover Effects: Subtle highlights on buttons and graphics that indicate interactivity and improve 
the user experience. 

 

about:blank
about:blank
https://indd.adobe.com/view/f3ce175f-ec54-4ef2-b716-cd68fff7121d
https://dhcd.maryland.gov/about/Pages/default.aspx
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• Subtle Animations: Section headers and content blocks, such as program overviews and data 
statistics fade or slide into view as users scroll.  

• Embedded Links: Redirect users to related content and detailed program information hosted on 
the DHCD website. 

• Page Layouts: Designed a visual hierarchy with overlapping content blocks and other interactive 
elements that provides a user experience similar to a website. 

 
The digital format also allowed for responsive design, meaning it could be easily viewed across devices – 
desktop, tablet, or mobile device – without losing structure or clarity. 

Innovation 

This report marks DHCD’s first venture into a fully interactive, web-published annual report. Unlike a 
traditional PDF, this approach allows users to engage with content. 
 
The interactive framework makes it easier for audiences to navigate, find topics of interest and retain key 
information. It also sets the stage for future multimedia integration, including videos and real-time data 
visualization. 

Results and Feedback 

• The report successfully combined content from two previously separate publications, the 
standard Annual Report and the separate Social and Economic Impact Summary Report into one 
streamlined digital publication, making it more comprehensive and easier to navigate than a 
printed version would have allowed. 

• Strategic promotion of the FY24 DHCD Annual Report included a press release, expanded email 
outreach, and social media. The email bulletin announcing the Economic Impact release achieved 
a 56.8% open rate from 19,958 unique opens out of 37,386 recipients, an increase from prior 
year’s 36.6% open rate with 4,801 unique opens out of 13,599 recipients. Social media posts 
featuring the report and leadership video highlights also performed well, with a combined total 
reach of 10,121 and 846 total engagements across Facebook, Instagram, and LinkedIn. 

• The design was recognized by stakeholders and leadership for its clarity and user-friendly format. 
• Received positive internal feedback and has inspired future design planning for other 

communications materials. 

Cost-Benefit Analysis 

The transition to an interactive format required a higher creative investment in planning and layout but 
resulted in measurable long-term savings: 
 

• $0 in printing and distribution costs by utilizing existing software tools 
• Digital platform enables faster future updates and reusability 
• Increased reach and user engagement compared to previous years 

 
In short, this project demonstrated that a design forward, interactive annual report delivered a better 
user experience while also saving time and money compared to previous years. 

 

about:blank
about:blank
https://indd.adobe.com/view/f3ce175f-ec54-4ef2-b716-cd68fff7121d
https://news.maryland.gov/dhcd/2025/02/25/maryland-department-of-housing-and-community-development-generates-6-5-billion-in-economic-impact-supports-nearly-28000-jobs-in-fiscal-year-2024
https://www.facebook.com/marylandhousing/
https://www.instagram.com/marylandhousing/
https://www.linkedin.com/company/marylandhousing
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Supporting Materials 

The following visual samples highlight key design elements and interactive features of the FY24 Annual 
Report. Each screenshot demonstrates intentional use of layout, motion, and user engagement to 
enhance storytelling and accessibility. 

 
A. Cover Page 

 
 

B. Embedded Video Panel 
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C. Division Feature Page(s) 
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D. Specialized Topic Page(s) 
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E. Interactive Map Section 

 
 

F. Photo Gallery Spread 
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G. Press Release 
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