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Federal Emergency Management Agency

▪ Identifying Risks within Communities: National Risk Index

▪ Building Codes and Standards

▪ National Initiative to Advance Building Codes (NIABC)

▪ Technical Assistance and the Thriving Communities Network (TCN)

▪ Building Resilient Infrastructure and Communities (BRIC)

▪ Risk MAP Mitigation Planning Technical Assistance 

▪ Community Disaster Resilience Zones (CDRZ)

▪ National Flood Insurance Program (NFIP)

Actions/ Solutions

7



DISCUSSION LEADER

Rosemarie Sabatino
Senior Homeownership Policy Specialist | National Council of State Housing Agencies

SPEAKERS

Chad Payeur
Resilience Doctrine and Strategy Division Director, Office of Resilience Strategy | Federal Emergency 
Management Agency

Erik Rubinyi
Financial Analyst, Office of Mortgage Markets | Consumer Financial Protection Bureau

Donna Spencer
Vice President, Servicing Relationship and Performance Management | Freddie Mac

Donna Schmidt
Managing Director | DLS Servicing Consultants, LLC



CFPB Resource Links

Dealing with Disasters and Emergencies

Blog:  Climate risk should be considered in housing decisions

Consumer advisory: Take action when home insurance is cancelled or 
costs surge

https://www.consumerfinance.gov/consumer-tools/disasters-and-emergencies/
https://www.consumerfinance.gov/about-us/blog/homebuyers-homeowners-renters-should-consider-climate-risks-in-decisions-about-future/
https://www.consumerfinance.gov/about-us/newsroom/consumer-advisory-take-action-when-home-insurance-is-cancelled-or-costs-surge/
https://www.consumerfinance.gov/about-us/newsroom/consumer-advisory-take-action-when-home-insurance-is-cancelled-or-costs-surge/
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Extreme Weather
=

Risk of Default

All entities have programs to assist 
borrowers if they are adversely 
affected by a Presidentially 
Declared Disaster.

• Primary Residence is damaged.

• Income is directly affected –
place of work damaged or 
halted operations due to the 
natural disaster.



Contact the Borrower

• Be Proactive – PDD issues zip codes of 
areas affected – reach out to your 
borrowers as soon as possible.

• End Contact Attempts – if borrower 
continues to pay.

• Loan Defaults – if still no contact order 
inspection.

• No Entry Zones – some disasters so 
severe that inspectors are not 
permitted in the area. Companies offer 
drone or satellite options to determine 
risk of property damage.



Substantially
Damaged Home

• Defined by FEMA = cost to 
repair is equal to or greater 
than 50% of Fair Market 
Value.

• Servicer must monitor the 
repairs on such properties.



Moratorium on 
Foreclosure

• It is standard for all government insurers and 
the GSE to offer an initial 90-day moratorium 
on the completion and institution of 
foreclosure actions.

• These can be extended if circumstances 
warrant and vary by entity. You can also ask for 
individual extensions on a case-by-case basis.

• Foreclosure cannot be initiated or completed 
even when moratorium expires. Doing so 
would compromise the insurance payout.



Forbearance

• Suggested 3 months length – can always extend –
cannot allow loan to become more than 12 months 
delinquent.

• Suggested $10 per month (applied to escrow) –
keeps you in contact with your borrower but can be 
waived if circumstances warrant.

• Offered when property is confirmed damaged, or 
borrower has a loss of income. *GSEs will allow if 
property is in a confirmed area.

• If you cannot contact the borrower, but inspection 
confirms damage to property or significant damage 
to neighborhood, consider pre-emptive forbearance.      
* GSEs require QRPC.



FHA Resolutions

• Property had to have been borrower’s primary 
residence.

• Loan was current at time of disaster & not 
more than 12 months delinquent now.

• Borrower can resume making payments AND 
property is repaired (i.e., all loss draft funds 
disbursed) – Modification – payment cannot 
increase. 

• Mod increases payment – then Partial Claim.

• Concern – clearly indicate when a Partial 
Claim is for a Natural Disaster or other default.

• Concern – How will a disaster during a PSA 
affect the overall agreement?

*Note: Borrower must show proof their income 
did not go down or complete a 3-month trial 
payment plan.



RHS Resolutions

• Property had to have been borrower’s primary 
residence.

• Loan was current at time of disaster & not more than 
12 months delinquent now.

• Borrower can resume making payments AND property 
is repaired (i.e. all loss draft funds disbursed) – Payment 
Deferral or Cap & Extend Modification – payment 
cannot increase. 

• If the previous options are not possible, then Mortgage 
Recovery Advance (MRA) – for arrears and out of 
pocket.

• Concern – clearly indicate when a MRA Claim is for a 
Natural Disaster or other default.  Only 1 Spec Servicing 
MRA in life of loan – ok for multiple disaster related 
MRAs but cannot exceed statutory limit.



VA Resolutions

• No occupancy criteria listed in Handbook.

• Loan was current at time of disaster & at least 60 days 
but not more than 12 months delinquent now.

• Loan is not under a current loss mitigation evaluation.

• Borrower can resume regular mortgage payments.

• Extend Mod – Servicer waives the delinquent interest 
and simply extends the term by the # of months 
delinquent.  Interest rate should remain the same 
unless the current market rate is lower than the note 
rate.

• Disaster Mod – standard capitalization permitted, 
interest rate at market but cannot increase more than 
1%.

• Trial Payment Plan required for the disaster mod only –
interest rate must be approved by VA prior to release of 
TPP.



GSE Resolutions

• A previous disaster forbearance is not 
a requirement.

• Loan was current at time of disaster 
(or not more than 60 days) & not more 
than 12 months delinquent now.

• Borrower confirms that they can 
afford the current payment PLUS 
projected escrow shortage spread 
over 60 months.

• Loan is not under a current loss 
mitigation evaluation or option.

• Disaster Deferral – only one per 
disaster event.

• FLEX Mod if borrower does not meet 
the other criteria for deferral.



PDD Review Requirements FHA VA RHS GSE

Property must be Occupied x x

Loan Current at Time of Disaster
and not more than 12 Months Delinquent x x x x

Borrower can Resume Payments x x x x

Loan not under current Loss Mitigation Review x x

Any Property Damage is Repaired x

Loan must be at Least 2 Months Delinquent x



Consider Program to 
Purchase Damaged 
Homes

Demolishing Homes That Sustain 
Hurricane Damage Can Improve 
Local Economy | Scientific 
American

https://www.scientificamerican.com/article/demolishing-homes-that-sustain-hurricane-damage-can-improve-local-economy/
https://www.scientificamerican.com/article/demolishing-homes-that-sustain-hurricane-damage-can-improve-local-economy/
https://www.scientificamerican.com/article/demolishing-homes-that-sustain-hurricane-damage-can-improve-local-economy/
https://www.scientificamerican.com/article/demolishing-homes-that-sustain-hurricane-damage-can-improve-local-economy/


Links for Creative Inspections

First Rate Field Services - https://www.firstratefieldservices.com/

mklein@firstratereo.com

Offers an application that allows borrowers to walk through their home with their 
phone to identify damages.

Servicelink – https://www.svclnk.com/servicers/default/field-services/

jon.mason@svclnk.com

Loss draft and delinquent inspections.

Insight One – MSI & Earthvisionz Partnership (youtube.com)

jodi.gaines@ionesolutions.com

Offers drone inspections and high-tech weather impact evaluations.

https://www.firstratefieldservices.com/
mailto:mklein@firstratereo.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.svclnk.com_servicers_default_field-2Dservices_&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=nrSjmritSCMKu0AQ8O-A6eCCCfAu31QUW1hmO2H1zl4&m=UQbJvtiCayvtva0sz0pBSBMSU8tbJ0nQOQbmdfUkZ7vjaamLtb3Yu8RLttOCgZLX&s=mTzXnhbQNH_3qpgxK01G3Aek-IopcguVCxAa06AHjpQ&e=
mailto:jon.mason@svclnk.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_watch-3Fv-3D8BjGcZAM1eA&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=nrSjmritSCMKu0AQ8O-A6eCCCfAu31QUW1hmO2H1zl4&m=3CVn316FyTv0p_XSBgpz92u6LfPtTchaYkV20mKUkXvuAbFNnDL3cHEMFN4r_4E-&s=wjp4SInwvfxK69dyFq-_FE8sjDNAb7HSnOY7OusRqGk&e=
mailto:jodi.gaines@ionesolutions.com
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Managing Director
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© Freddie Mac

Serving 
Our Mission

For families: responsibly creating more 

homeownership and rental opportunities 

For customers: providing access to better tools 

and data to reduce costs and increase efficiency 

For investors: producing attractive mortgage 

interest rate and credit risk investments

For taxpayers: reducing their exposure by 

shifting risk to private capital

© Freddie Mac

Donna Spencer
Vice-President, Servicer Relationship 
and Performance Management



© Freddie Mac

Resources:

1/12/2024

Seller/Servicer Guide

Resolve® Web Page

Servicer Success Scorecard Tutorial

HFA Resource Center

My Home by Freddie Mac - Your guide to home.

https://guide.freddiemac.com/app/guide/home
https://sf.freddiemac.com/tools-learning/servicing-gateway/our-solutions/resolve
https://learn.sf.freddiemac.com/tutorials/servicing-gateway/svcr-success-scorecard/story.html?_gl=1*1fcf6oq*_gcl_au*MjAxNzE1OTAyMy4xNzAyNjc2NDg1*_ga*Nzc3ODEwMzE0LjE2ODY2NjQyMjQ.*_ga_W1VD6NP75S*MTcwNDgyNDIxMC44Mi4xLjE3MDQ4MjQyMTcuNTMuMC4w
https://sf.freddiemac.com/working-with-us/housing-finance-agencies/hfa-resource-center
https://myhome.freddiemac.com/
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