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Starting over by creating pathways to home ownership.  
A small program with a large impact.

When Jen Szandzik first joined MaineHousing’s ReStart Program she didn’t believe homeownership would ever be in her future.

“I was unemployed, my credit score was terrible,” Szandzik said, “I had no money saved up for emergencies, and I had a car that 
was very unreliable. I can definitely say that my confidence in myself was at an extreme low.”

ReStart is MaineHousin’s program that helps families with housing vouchers become self-sufficient through coaching, financial 
management and connections to educational and employment resources. MaineHousing’s ReStart Program is not the biggest 
program the agency runs, but it certainly has an outsized and positive impact on the people it helps, truly achieving the mission 
of Family Self-Sufficiency. Equally important, MaineHousing’s ReStart program has empowered home ownership for many, 
who, like Szandzik use the savings and financial acumen they gain from 
the program to purchase their first home.

Back to Szandzik’s story:

“It is four years later and I am graduating from the ReStart program,” 
she said. “I have a full-time job with a company I love, my credit score is 
amazing, I have money in my saving account, a reliable car for my family 
and I am buying a house. The ReStart Program has helped me gain my 
confidence back and completely changed my life.”

Through ReStart, Szandzik saved over $18,000 by upgrading her work 
skills, increasing her earnings, saving money, and gaining the discipline 
and confidence to become fully financially independent.  Meanwhile, 
her mortgage payment is $200 less than what the payment on her 
former apartment was. Her daughter has a home her family will own 
and is seeing first-hand the results of sticking to a plan,  underscoring the 
generational impact of first-time home ownership. 

MaineHousing’s ReStart team – a two-person, dynamic duo -- truly 
empowers home ownership by helping their clients build real financial 
wherewithal.  One-on-one counseling and mentorship by ReStart staff consistently boosts participants to full homeownership.  
There’s vested ownership in the outcomes, said ReStart Program coordinator Laurie Glidden.

In a word, Glidden said, “proud,” is how she feels when a client can become a homeowner, especially in today’s economy.

“Those I work with have been putting all they have into taking care of their families, going to school or advancing within their 
jobs or both,” Glidden said, “all while being at an income level that makes supporting a family difficult.  They are doing all these 
things with the goal of reaching their dreams.  When they get there I am so proud of them.”

In 2021 Glidden and her colleague Brianna Martin, worked with 75 people. Their results are outstanding with 52 of their clients 
increasing their earnings by an average of $16,626 – while their average personal savings climbed to more than $2,000 a year 
and dependence on monthly Housing Assistance Program vouchers decreased by $331 a month on average.
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“I love connecting with each and every one of them on a personal level and building trust,” Martin says of ReStart 
participants. “To me that is extremely important. As a coach, I am 
asking these participants to share their life stories and future dreams 
with me and trust that the ReStart program can help guide them 
there. There is something so powerful that a participant will have a 
meaningful moment such as landing a new job, or paying off a debt, 
or reaching a specific amount in their savings account … and I am 
someone they share that exciting news with.”

ReStart has achieved many measurable results. Nine 2021 program 
graduates collectively saved close to $44,000, with 89 percent of 
the group also increasing their earnings, and 100 percent of the 
group gaining independence from the Housing Choice Voucher 
program.  ReStart participants also saw their earnings triple by the 
time they graduated from the program.  In addition, since 2018, six 
ReStart participants have achieved home ownership.

MaineHousing’s ReStart program is funded with a modest federal 
Family Self Sufficiency grant of just under $90,000 annually. 
The agency also provides funding for an additional full-time staff 
member, broadening partner collaboration and increasing the 
program’s reach.
While program replication would be customized to each state or region, Maine’s model is easily transferable. The key 
ingredients are a vested staff, flexible program limits and ongoing client communication.
 
The program is also essential in linking participants with other key supports, resources, and opportunities.  These include 
ongoing education, community volunteer opportunities, and career and professional network building. Key partners include 
the State of Maine’s departments of labor and education, the state’s regional workforce boards, and the Maine Community 
College System
 
ReStart’s affiliation with dozens of other area, state, and national organizations provides elements for individual pathways 
to financial security through home ownership. These resources are inventoried for ReStart participants and the public on the 
program’s web page (see appendix c). 
 
A quarterly newsletter produced all in-house, by ReStart staff and sent electronically to about 100 recipients furthers the lines 
of communications with participants, partners, and the public (see appendix b).

“I was able to learn how to work on my credit and today have a credit score that is going to allow me to become a 
homeowner,” said ReStart participant Casey Henderson. “If it wasn’t for the ReStart program and Laurie, I would not be 
where I am today. The tools I was taught I will use for the rest of my life. I am using my escrow for a down payment on a house 
and am forever grateful for the opportunity I was given to be part of this program.”
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Appendix A
Program Data
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Webpage - https://www.mainehousing.org/restart
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Appendix C
Newsletter Examples


