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PROGRAM REQUIREMENTS
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New Homebuyers

• 1st-time homebuyer requirement
• really 3-year rule
• exception for targeted-area lending
• exception for veterans (once) 
• rule applies to each borrower
• 5% exception
• same rule for MCCs (except

5% exception)
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• principal residence requirement
• based on expectations
• 60-day safe harbor
• only land that provides basic livability
• limited, if any, business use of home
• 2, 3 or 4-family building is ok with certain

restrictions
• same rule for MCCs
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INCOME

• family income limits
• HUD § 8 rules control
• limits for 

– small (1-2) families (100% AMGI)
– and large (3+) families (115% AMGI)

• higher limits for targeted areas (120%-140%)
• high housing cost area adjustment (up to 140%)
• same rule for MCCs
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PURCHASE PRICE

• purchase price limits
• based on acquisition cost, not loan amount
• limits based on –

– FHA insurable limits/factor (0.878 in 2024) 
•  90% of such limits, except 110% in targeted areas
• higher limits possible if more accurate data
• issuer study requires separate data for new and 

existing
• same rule for MCCs

6



COMPLY !
• Importance of Program Compliance

• a single non-compliant loan could render bond issue 
taxable

•  Issuer would negotiate with IRS to avoid its
 bondholders being taxed

•     settlement may be possible, but costly

•  finding of taxability could jeopardize Issuer                                                          
      borrowing opportunities or                                                                                                
       raise borrowing costs                       
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SAFE HARBOR

• Better alternative….

– safe harbor compliance
• obtain affidavits of borrower, seller               
• 3 years tax returns
• have comprehensive program guide 
• remove any non-complying loan when discovered

– similar rules for MCCs (but cannot pull the loan)
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   NON-PROGRAM REQUIREMENTS
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USES

• limit on use of bond proceeds for other than 
making loans

– costs of issuance (not more than 2%)

– bond reserve fund (not more than 10%)

– down payment assistance ok
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• public hearing and elected official approval
• newspaper, radio or TV public notice or internet
• 7 days in advance of hearing is safe harbor
• hearing conducted by issuer to get public comment
• highest elected official of issuer’s jurisdiction gives approval 

after hearing

“TEFRA” Hearing
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• limit on interest rates and points charged 
            on loans

• limit is on yield not coupon
• 1-1/8% over bond yield
• is aggregate of all loans allocated to bond issue

Yield on Loans
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Rebate

• payments of certain excess earnings to            
  IRS every 5 years
• called “rebate”
• is only on non-mortgage loan investments
• pay net excess of earnings over bond yield
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• Required set-aside of 20% of proceeds for loans 
in ‘targeted areas’ 

• targeted areas are qualified census tracts or ‘areas of chronic 
economic distress’

• one year ‘set-aside’
• higher purchase price and income limits for these loans

• Program requirement is active promotion of  
product

Targeted Areas
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• borrower may be required to pay certain gain on 
sale of home back to feds                 
 (Recapture)

• never more than 6.25% of loan amount
• limited to ½ gain on sale 
• won’t owe if income hasn’t increased
• won’t owe if sale is more than 9 years after purchase
• ~25 issuers “indemnify” (reimburse)  borrowers

Recapture
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Reimbursement

• Issuer must declare “official intent” if it 
expends money before bonds are issued

• needed if Issuer “warehouses” loans before bonds 
are issued

• reimbursement must occur within 18 months of 
loan funding

• intent is declared by resolution or similar official 
documentation
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Limit on Bonds Issued

Volume Cap

• each State has limit of private activity bonds that 
can be issued annually

• based on population of State (with small state minimum)
• 2024: $130 x population or $388,780,000
• not just single-family and multi-family housing (12 categories 

of bonds use cap)
• unused cap may be carried forward for 3 years
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Volume Cap (continued)

• “new money” bonds, use $1 of volume cap for  $1 of
bonds

• refunding bonds only use “cap” if bond maturity is
extended past certain limits

• MCCs use $4 of “cap” for every $1 of MCCs
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• loan repayments must be used to redeem bonds
and not used to re-lend (“10-year rule”)

• generally, won’t apply first 10 years
• applies sooner for refunding bonds

10-Year Rule
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Refundings

• refundings: bond proceeds used to pay off 
outstanding bonds

• used to lower debt costs of issuer
• used to “recycle” at current lending rates
• trust indentures dictate when/if old bonds can be 

redeemed early
• certain maturity limits on refunding bonds
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Unexpended Proceeds

• bond proceeds not used to make loans 
within 42 months must be used to redeem 
bonds 

• only applies to ‘new money’ bonds
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Questions?
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NCHSA Institute 2025: MRBs 101

cfX Incorporated: Full Service Municipal Advisor & Quantitative Consultant
• State HFAs are our sole focus: 17 state clients
• 24-person team. 10 have worked with cfX for > fifteen years
• 6-person Software Application Development group
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HFA MRB Basics: Business Model
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• General MRB business model is simple yet very effective and reliable:

• Borrow tax-exempt: lend proceeds to first-time homebuyers at interest rates
greater than the bond debt interest rates.  (Taxable borrowing and non-first-
time lending also viable.)

• Matched book:  loan assets = bond liabilities in amount and term. Net assets
(also know as parity or equity) grow through positive net income over time:
the spread from difference between loan rates and bond rates.

• Simple example: Borrow $100M at 5% and lend $100M at 6% with matched
30-year bond and loan principal amortization.



HFA Basics: Business Model
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Adding Complexity
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• Several factors add complexity to the MRB business model:
1. Scale: Up to 50-year program history – billions of assets and liabilities accrued over time
2. Optionality:  30-year fixed rate mortgages can be prepaid without penalty at any time 

during the life of the loan
3. Range of Products: Down Payment Assistance, Multifamily loans, Variable rate debt, 

Derivatives, PAC bonds, Taxable Blends…
4. Volume Cap: a majority of states now face significant private activity bond constraints
5. Compliance: IRS regulations create compliance obligations (limit on potential earnings, 

arbitrage rebate, 10-year rule, 32-year rule, more)…and opportunities
6. Market: HFAs can only sell debt that investors want to buy and lend at rates that are 

competitive 
7. Credit: loan delinquency and foreclosure rates effect borrowing costs and capital 

requirements



Core HFA Financing Vehicle: Parity Indenture
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• To manage business complexity and drive profitability and mission benefits, 
nearly all HFAs issue bonds within parity indentures

• All assets support all liabilities now and into future
• For example, 2007 CD bonds on parity with 2025 AB bonds issued today.  All loans 

support all debt.
• Legal structure beneficial – flexibility for issuer vs investor acceptance
• Growing parity from spread earnings allows management of finances through difficult 

market and credit environments
• Rating agencies require stress cash flows to support high credit ratings – parity 

structure helps to “pass” stress tests 
• Open structure linking across years of issuances allows for volume cap preservation and 

tax compliance optimization



Parity Indenture Analytics: Balance Sheet
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Parity Indenture Analytics: Income Statement
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Parity Indenture Analytics: Redemptions
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Conclusion / Alternate Financing Mechanisms
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• Original HFA business model of MRBs issued within parity indentures has benefited
borrowers and HFAs over time

• Strong financial performance and program support
• Below market interest rates
• High LTV lending
• Down payment assistance programs

• Blend in use of higher-risk liabilities when market demands, pare down usage when not needed
• Ensures long-term HFA success through mortgage lending business and economic cycles

• Stable income over decades with long-dated fixed-rate assets and liabilities
• Ability to protect equity and deploy it when needed

• TBA/loan sale executions drive greater profitability in certain markets, but are less
inherently structured to support long-term sustainable delivery of mission goals
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REGULATORY DISCLOSURE

cfX Incorporated (“cfX”) is a municipal advisor registered with the Securities and Exchange Commission (SEC) and the Municipal Rule 
Making Board (MSRB). The MSRB’s website address is www.msrb.org.  cfX’s Form MA and Form MA-I filings can be accessed on the 
SEC.gov site via the Recent Filings link at cfX.com. 

Per MSRB Rule G-42 disclosures, cfX, in its conduct of all municipal advisory activities for municipal entities, is subject to a fiduciary duty 
that includes a duty of loyalty and a duty of care. Based on the method of compensation opportunities for conflicts of interest may 
exist. If compensation is based on specific transactions or tasks, there may be a benefit to increasing the number of transactions or 
tasks. If compensation is based on the dollar amount of transactions, there may be a benefit to increasing the dollar amount of 
transactions. If compensation is based on hours of work, there may be a benefit to increasing the number of hours of work performed. 
If compensation is based on a fixed dollar amount, there may be a benefit to minimize the hours of work performed.  Outside business 
activities of cfX associated persons involved in municipal advisory activities may provide an opportunity for conflict of interest. To 
mitigate this conflict, associated persons are not permitted to have outside business activities that create a conflict of interest. 
Associated persons are required to immediately report any new occurrence of outside business activity to the Chief Compliance Officer. 
Reports of outside business activity and annual certifications of outside business activity are reviewed by the Chief Compliance Officer. 
Investments held by cfX associated persons involved in municipal advisory activities may provide an opportunity for conflict of interest 
and/or transactions involving insider trading. To mitigate this conflict, associated persons are not permitted to invest in securities issued 
by municipal advisory clients of the firm.  On an annual basis, associated persons are required to complete a certificate stating that they 
have not traded in securities issued by municipal advisory clients. Annual certifications are reviewed upon completion by the Chief 
Compliance Officer of the firm. cfX is not aware of any other actual or potential conflicts of interest that could reasonably be anticipated 
to impair its ability to provide advice in accordance with the established standards of conduct. cfX is not aware of other scenarios that 
may give rise to a material conflict of interest that requires disclosure. There are no legal or disciplinary events related to cfX or its 
associated persons involved in municipal advisory activities.
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Mortgage Revenue Bonds (“MRBs”)
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MRB Flow of Funds, Function and Economics

Mortgagors HFA Bond Holder

Flow of Funds

What are MRB’s Used to Finance?

Mortgages / MBS

Mortgage Revenue BondDPALs

Lender Comp / SRP

Banks

Economics

Mortgage 
Yield

Bond
Yield

Interest 
Spread

A mortgage revenue bond (MRB) is a type of municipal bond used to finance qualified mortgages for first-time 
homebuyers.



Factors Reflected in Cost of Funds
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CREDIT ECONOMIC
METRICS

INVESTORS

 Rating

 Loan collateral

 Indenture net 
position

 TSY yield curve

 Recent MRB 
prices (comps)

 Rate outlook

 Supply

Diverse objectives

 Liquidity premium



MRB Pricing
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Municipal Market Data (MMD) AAA Curve acts as a benchmark for tax-
exempt bonds, similar to treasuries acting as a benchmark for taxable.

YieldCredit Spread 
(bps) to MMD

AAA MMD 
BenchmarkTenor

4.10%+ 723.38%15
4.45%+ 693.76%20
4.60%+ 683.92%25
4.65%+ 663.99%30

Tax-Exempt MRB Pricing



0.00

0.20

0.40

0.60

0.80

1.00

1.20

0

1

2

3

4

5

6

7

8

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055

Par (Millions)

Mortgage Revenue Bond Structure
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$100mm Single Family Structure

Serial Bonds

Rate

2039 Term Bonds 2045 Term Bonds 2050 Term Bonds 2055 Term Bonds

Yield

MMD

Credit Spread



MRB Investors
Who, Why, When & Where



Investors
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Retail

Institutional

Bank
Portfolios Insurance

Individuals Professional
SMA

Mutual Funds
/ ETFs

Opportunistic
Buyers



Municipal Holdings by Investors – 2024 Q3

Source: Federal Reserve, as of 2024Q3
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Households
45%

Mutual Funds, ETFs & MMFs
28%

Banking Institutions
12%

Insurance
10%

Foreign Buyers
3%

Other
2%



Housing Bond Investors by Maturity
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Disclaimer
This document has been prepared by Barclays Capital Inc. (“Barclays”) for information purposes only and for the sole and exclusive use of the receiver of the document who was sent the document by Barclays (the “Recipient”) in connection with the matter or possible transaction to which this 
document relates. The final terms and conditions of the transaction will be set out in full in the applicable offering document(s) or binding transaction document(s). This document is incomplete without reference to, and should be assessed solely in conjunction with, the oral briefing provided by 
Barclays.
This document is strictly confidential and remains the property of Barclays. The Recipient agrees that it shall only use this document for the purpose of evaluating and considering the matter or possible transaction to which this document relates. This document may not be distributed, published, 
reproduced, or disclosed, in whole or in part, to any other person, nor relied upon by the Recipient or any other person, nor used for any other purpose at any time, in each case without the prior written consent of Barclays.
Members of Barclays and its subsidiaries, affiliates, respective officers, directors, employees, agents, advisors and other representatives (Barclays together with such persons being the “Barclays Group”) are involved in a wide range of commercial banking, investment banking and other activities 
out of which conflicting interests or duties may arise. In the ordinary course of its business, Barclays Group may provide services to any other entity or person whether or not a member of the same group as the Recipient (a “Third Party”), engage in any transaction (whether on its own account, on 
behalf of any Third Party or otherwise, and including any transaction or matter contemplated by this document), notwithstanding that such services, transactions or actions may be adverse to the Recipient or any member of the Recipient’s group, and Barclays Group may retain for its own benefit 
any related remuneration or profit. Barclays Group may also, from time to time, effect transactions for its own account or the account of its clients and hold long or short positions in debt, equity or other securities of the companies referred to herein. Barclays Group operates in accordance with a 
conflicts of interest policy that identifies conflicts of interest Barclays Group faces in the ordinary course of its business, and establishes organizational and procedural measures to manage those conflicts where it is reasonably able to do so. Neither Barclays nor any other part of Barclays Group 
shall have any duty to disclose to the Recipient or utilize for the Recipient’s benefit any non-public information acquired in the course of providing services to any other person, engaging in any transaction (on its own account or otherwise) or otherwise carrying on its business.
The Barclays Group’s research analysts and research departments are independent from the Barclays Group’s banking business (“Banking”) and are subject to certain regulations and internal policies. The Barclays Group’s research analysts may hold and make statements or investment 
recommendations and/or publish research reports with respect to any company referred to herein, the transactions contemplated herein or any person involved therein or related thereto that differ from or are inconsistent with the views or advice communicated by Banking.
Furthermore, any preliminary valuation summary presented herein represents the views of Banking. In the course of vetting potential transactions and pursuant to Barclays’ internal preliminary valuation, diligence and compliance procedures, Banking may obtain the independent views of the 
Barclays Group’s research department regarding the company and merits of a proposed transaction. However, the Barclays Group’s research department is independent and, in accordance with U.S. rules, Banking is not permitted to make any representation regarding the views of the research 
analyst who has been, or may be, assigned by research management to independently evaluate a company and any proposed transaction. Accordingly, you should not infer that any preliminary valuation summary presented by Banking reflects the views of the Barclays Group’s research 
department and nothing herein or otherwise should be construed as a promise or offer of favorable coverage or an indication of a specific rating or price target that may be assigned in the future by any Barclays Group research analyst.
Neither Barclays nor any of its subsidiaries or affiliates shall be obliged by having made this document available to you to provide any financial advisory services (whether in relation to the matter or possible transaction to which this document relates or otherwise) or to sell, acquire, place or 
underwrite any securities or to lend moneys or to provide any other commitment, facility, product, risk management solution or service, nor does Barclays represent by providing this document to the Recipient that it will be possible for Barclays to provide, arrange or undertake any of the 
aforementioned services, activities, products or solutions. Any commitment by Barclays to provide, arrange or undertake any of the aforementioned services, activities, products or solutions would be subject to Barclays signing appropriate documentation, obtaining all necessary internal 
approvals and completing due diligence, in each case in a manner satisfactory to Barclays.
This document was prepared on the basis of information and data obtained from publicly available sources and, where applicable, from the Recipient and/or any other entity that may be involved in any transaction or matter contemplated by this document (and/or any of the Recipient’s or the 
aforementioned entities’ affiliates), in each case prior to or on the date hereof. The information in this document has not been independently verified by Barclays. Barclays has relied on any information provided by the Recipient or from third party or public sources as complete, true, fair, accurate 
and not misleading. With respect to any financial or operating forecasts and analyses provided to it, Barclays has assumed that they are achievable and have been reasonably and properly prepared on bases reflecting the best currently available information, estimates and judgments as to the 
future financial performance of the entity(ies) to which they relate and that such forecasts or analyses would be realized in the amounts and time periods contemplated thereby. Barclays does not make any warranty or representation, express or implied, as to the accuracy, completeness or 
reasonableness of the information (including projections and assumptions) contained in this document whether obtained from or based upon third party or public sources or otherwise.
This document is given as of the date hereof, may not be final, is based on information available to Barclays as of the date hereof, is subject to any assumptions set out therein and is subject to change without notice. Accordingly, this document may be based on (a) data and information that may no 
longer be current and (b) estimates that may involve highly subjective assessments. It should be understood that subsequent developments may affect this document and Barclays Group (as defined below) does not undertake any obligation to provide any additional information or to update any 
of the information or the conclusions contained herein or to correct any inaccuracies which may become apparent. Any data or information regarding, or based on, past performance is no indication of future performance.
The Recipient is responsible for making its own independent investigation and appraisal of the risks, benefits, appropriateness and suitability of any transaction or matter contemplated by this document. Barclays is not making any recommendation (personal or otherwise) or giving any investment 
advice. The decision to proceed with any transaction or action contemplated by this document must be made by the Recipient in light of its own commercial assessments, and Barclays will not be responsible for such assessments. Barclays is not responsible for providing or arranging for the 
provision of any general financial, strategic or specialist advice, including legal, regulatory, accounting, model auditing or taxation advice or services or any other services in relation to the transaction and/or any related securities described herein.
Barclays Group does not accept any liability whatsoever for any direct, indirect or consequential losses (in contract, tort or otherwise) arising from the use of this document or its contents or any reliance on the information contained herein. Barclays Group is not responsible for any specialist 
advice, including legal, regulatory, accounting, model accounting, tax, actuarial or other advice.
This document shall not constitute an underwriting commitment, an offer of financing, an offer to sell, or the solicitation of an offer to buy any securities described herein, which shall be subject to Barclays’ internal approvals. No transaction or service related thereto is contemplated without 
Barclays' subsequent formal agreement.
NO ACTION HAS BEEN MADE OR WILL BE TAKEN THAT WOULD PERMIT A PUBLIC OFFERING OF THE SECURITIES DESCRIBED HEREIN IN ANY JURISDICTION IN WHICH ACTION FOR THAT PURPOSE IS REQUIRED. NO OFFERS, SALES, RESALES OR DELIVERY OF THE SECURITIES DESCRIBED 
HEREIN OR DISTRIBUTION OF ANY OFFERING MATERIAL RELATING TO SUCH SECURITIES MAY BE MADE IN OR FROM ANY JURISDICTION EXCEPT IN CIRCUMSTANCES WHICH WILL RESULT IN COMPLIANCE WITH ANY APPLICABLE LAWS AND REGULATIONS AND WHICH WILL NOT 
IMPOSE ANY OBLIGATION ON BARCLAYS OR ANY OF ITS AFFILIATES.
THIS DOCUMENT DOES NOT DISCLOSE ALL THE RISKS AND OTHER SIGNIFICANT ISSUES RELATED TO AN INVESTMENT IN THE SECURITIES DESCRIBED HEREIN. PRIOR TO TRANSACTING, POTENTIAL INVESTORS SHOULD ENSURE THAT THEY FULLY UNDERSTAND THE TERMS OF THE 
RELEVANT SECURITIES AND ANY APPLICABLE RISKS.
THE INFORMATION CONTAINED HEREIN IS NOT INTENDED TO BE DISTRIBUTED TO ANY PROSPECTIVE OR ACTUAL INVESTORS AND, ACCORDINGLY, MAY NOT BE SHOWN OR GIVEN TO ANY PERSON OTHER THAN THE RECIPIENT, AND IS NOT TO BE FORWARDED TO ANY OTHER 
PERSON (INCLUDING ANY RETAIL INVESTOR OR CUSTOMER), COPIED OR OTHERWISE REPRODUCED OR DISTRIBUTED TO ANY SUCH PERSON IN ANY MANNER WHATSOEVER. FAILURE TO COMPLY WITH THIS DIRECTIVE CAN RESULT IN A VIOLATION OF THE SECURITIES ACT OF 1933, 
AS AMENDED.

Barclays Capital Inc. is the United States investment bank of Barclays Bank PLC. Barclays Bank PLC is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority (Financial Services Register No. 122702). Registered in 
England. Registered No. 1026167. Registered office: 1 Churchill Place, London E14 5HP. Copyright Barclays Bank PLC, 2024 (all rights reserved).
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What is a credit rating?

• A forward-looking opinion about an issuer’s 
(or program’s) relative creditworthiness. 

• Establish a common and transparent global 
language for investors to form a view on, 
and compare the relative likelihood of, 
whether an issuer may repay its debts on 
time and in full.

• “Credit ratings help facilitate an efficient 
capital marketplace. They provide 
transparent third-party information that’s 
not only forward-looking but standardized 
for consistency.”

• Personal finance analog: Credit Scores
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S&P Credit Rating

Protection from 
bankruptcy, 

reorganization, 
etc.

Nature/ 
provisions of 

financial 
obligations

Likelihood of 
payment



    

                   

Uses of Credit Ratings 
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Assistance in understanding and measuring credit risk, and emerging risk types: 
sustainability & climate change, cyber risk, technology & digital disruption



    

                   

S&P Global’s Credit Rating Definitions
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Rating 
Category Description

AAA The obligor's capacity to meet its financial commitments on the obligation is extremely 
strong.

AA The obligor's capacity to meet its financial commitments on the obligation is very 
strong.

A
More susceptible to the adverse effects of changes in circumstances and 
economic conditions than obligations in higher-rated categories. However, the 
obligor's capacity to meet its financial commitments on the obligation is still strong.

BBB
An obligation rated 'BBB' exhibits adequate protection parameters. However, 
adverse economic conditions or changing circumstances are more likely to 
weaken the obligor's capacity to meet its financial commitments on the obligation.

BB, B, CCC, 
CC, and C

Regarded as having significant speculative characteristics. While such obligations 
will likely have some quality and protective characteristics, these may be outweighed by 
large uncertainties or major exposure to adverse conditions.

D

An obligation rated 'D' is in default or in breach of an imputed promise. The 'D' rating 
also will be used upon the filing of a bankruptcy petition or the taking of similar action 
and where default on an obligation is a virtual certainty, for example due to 
automatic stay provisions. 

*Ratings from 'AA' to 'CCC' may be modified by the addition of a plus (+) or minus (-) sign to show relative standing within the 
rating categories.
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HFA Ratings In Perspective 

5As of 1/3/2024

S&P Rating

AAA

AA+

AA

AA-

A+

A

A-

BBB+

BBB

BBB-

Median HFA 
MRB Program 

Rating



    

                   

Types of S&P Ratings for HFAs

Issuer Credit Ratings (ICRs)
• Reflects the general creditworthiness of an 

HFA

• Sometimes referred to as the “General 
Obligation” (GO) pledge of the HFA, 
meaning all legally available revenues

• Rated using Methodology And 
Assumptions: Housing Finance 
Agencies And Social Enterprise 
Lending Organizations, published Dec. 
27, 2016

• Rated Universe: 23 HFAs

• Information sources: audited financials, 
questionnaires, conversations with HFA 
management

• Criteria framework: Financial strength 
(capital adequacy, profitability, asset 
quality, liquidity); Management, legislative 
mandate, or federal designation; and 
Economy

Program/Issue Ratings
• Reflects the credit strength of an HFA 

program/indenture/resolution

• Covers bonds backed by pools of 
mortgage loans on residential properties, 
which are typically established and 
overseen by a state or local HFA

• Rated using the Methodology For Rating 
U.S. Public Finance Mortgage Revenue 
Bond Programs (MRBP), published Oct. 
10, 2022

• Rated Universe: 74 program ratings

• Information sources: cash flow runs, 
questionnaire, periodic disclosures, 
conversations with HFA management

• Criteria Framework: Legal framework 
analysis; Program management & 
operational risk analysis; Credit quality of 
the asset pool; Cash flow analysis; 
Modifiers & holistic analysis; Application of 
other criteria
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Mortgage Revenue Bond Programs



    

                   

S&P’s Sector View

• HFA balance sheet growth continued with level trends in equity.

• Credit quality for MRB programs remained stable or slightly improved 
with slower prepayments, stable loan quality and unchanged A/L parity.

• Delinquencies declined further to 10-year lows.
– 90 days through foreclosure equaled 1.4% as of Q2 2024, which was 

consistent with the national rate for all loans but lower than the 3.2% Mortgage 
Bankers' Assn. national rate for FHA loans.

• HFA management teams are key to the rating stability of MRB programs.
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S&P’s Sector Outlook

2025 Outlook: Webinar scheduled for Jan. 22 at 2:00 p.m. ET
• MRB programs will likely continue to fund their missions through the 

issuance of debt

• Down payment assistance programs will likely continue to boost single-family 
loan production 

• Potential uptick in delinquency rates as our economic forecast shows modest 
slowing with a gradual increase in unemployment

• HFA management teams remain well-positioned to continue meeting their 
respective missions despite possible shifts in fiscal or housing policy under 
the new administration.
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Americas Public Finance Housing Team
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Appendix



    

                   

S&P Rating Process Overview
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Contract & 
Pre-

Evaluation

• Rating requested & documents submitted
• Scheduling and logistics
• Initial due diligence 

Management 
Meeting & 
Analysis

• Management meeting/call with senior staff may be 
necessary

• Follow ups for data, questions, clarifications
• Internal evaluation of relevant credit factors under 

criteria

Rating 
Committee 

Review 

• Rating committee of senior analysts 
discusses criteria factors 

• Majority vote determines outcome

Notification & 
Publication

• Issuer reviews rating report
• Issuer’s comments, if any, 

are incorporated
• Release rating and 

publication

Annual 
Surveillance



    

                   

Other Things to Know About S&P’s Ratings

• An assortment of personnel on various S&P teams play a role in 
generating a given rating

• Timelines to produce a rating vary by sector, security, and analyst/team 
capacity

• Avoid the “F-word” (fees) when interacting with your analysts!

• Analysts are strictly prohibited from “structuring” transactions

• A criteria RFC provides a formal method to provide feedback, but S&P 
Global Ratings accepts feedback on criteria 365 days/year
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