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Use this header on the upper right corner of each page.
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Entry Name 2009 LHFA Program Guide

1. Provide a brief description of the program, project, or practice; when and why it
was undertaken; what it has accomplished; and why it is meritorious.

2. Explain how the entry is responsive to the judging criteria provided in the 2010
Annual Awards Categories and Criteria.
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BOBBY JINDAL MILTON J. BAILEY
GOVERNOR o PRESIDENT

Pouigiana Bouging Finance Agency

2010 NCSHA Annual Awards for Program Excellence

Entry Description

Entry Name: 2009 LHFA Program Guide
Category and Subcategory: Communication — Promotional Materials & Newsletters
HFA: Louisiana Housing Finance Agency

The mission of the Louisiana Housing Finance Agency is to provide safe, decent, affordable
energy-efficient housing to the people of Louisiana. It accomplishes this goal by administering
numerous programs that include bond programs aimed at first time homebuyers, low-income
housing tax credits, energy assistance programs, HOME-funded programs, and more. And these
programs are supported by other in-house agency departments such as human resources,
accounting, I/T support, among others. For a person outside of the agency, it can be difficult to
grasp and understand the many moving parts that are involved. To help address this issue, the
LHFA Public Information has begun publishing an annual Program Guide, and it has been
extremely well-received.

Louisiana’s statewide elections in the fall of 2007 saw a new governor elected, along with
several other new members of the state legislature and new members of the state’s congressional
delegation. When Governor Bobby Jindal took office in January 2008, he began making
appointments to state boards and commissions, among them the LHFA Board of Commissioners.
By July of that year, well over half of the LHFA’s 15-member board was made up of new faces.

With the agency still very much entrenched in the post-hurricane rebuilding process, with
millions of dollars to distribute, award, administer and oversee, it was imperative that the new
governor, representatives, and especially new board members be brought up to speed as quickly
as possible. With the volume of work to be done, and with deadlines looming, the learning curve
was made that much steeper.

This was the genesis behind the publication of the 2008 LHFA Program Guide. The LHFA
Senior Staff gathered together to discuss how to introduce the agency to our new board members.
It was decided that each department would put together a brief synopsis of their main functions.
The Public Information Department volunteered that combining these summaries, and including
other pertinent information about the agency, could make for a type of “textbook” that would
allow board members, and any other interested individuals, to get a detailed introduction to the
agency.

The 2008 LHFA Program Guide was published completely in-house, and was first distributed in
mid-July. It was very well-received by the board members, and was soon requested and sent to
other state agencies, all statewide elected officials, the entire congressional delegation, and many
other interested partners. This popularity prompted the decision that this publication would be
updated and distributed on an annual basis.
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The 2009 LHFA Program was prepared with more lead-time, thus allowing for a more refined
product. Each department updated their section, making sure to include new programs that had
been added during the previous year. This was important because the agency had begun to offer
several new programs as part of the federal government’s stimulus packages. The layout and
printing of the 2009 version was contracted out to a recognized local graphic design shop. This
provided for a more polished publication, with more durable paper and binding, and higher
quality graphics. The LHFA Public Information Department was also able to include even more
photos and graphics from events and end users. The 2009 Guide was initially distributed in late
summer 2009, and has since gone through several reprints over the last year. The publication has
become a staple when agency staff meets with elected officials, potential partners, and when
doing promotional appearances. The 2010 edition is currently in the works, and should be
released in the next several weeks.

The content and focus of the Program Guide is what differentiates it from the agency’s Annual
Report. Each year, the LHFA publishes an annual report that details the production of the
agency. But the Program Guide does not include this information; rather it gives the details
about the individual programs. It includes statutes, requirements, history and contact
information for managers and program administrators. Departments are able to more fully
explain the purpose behind a program and its function.

In addition to department and program information, the Program Guide includes the bylaws of
the Louisiana Housing Finance Agency and its Board of Commissioners and tables showing the
updated income and acquisition cost limits for the tax credit and single family homeownership
programs. There is also a section detailing the agency’s budget for the fiscal year and the
combined financial statement schedules. And finally, an updated agency organization chart is
supplied by the Human Resources Department. This is especially helpful as board members
interact with members of staff, giving them a clear picture of who works where.

While the text of the publication is the most important and informative, the layout was also a
major priority. This publication was designed to be an easily read and easily referenced book.
Each department follows the same template with a complete table of contents for easy
navigation. The color-scheme provides uniformity and the agency’s tagline of “American
Dream. Louisiana Dream. Our Dream For You.” is repeated through out to help raise awareness
for readers that are new to the agency. Pictures specific to departments and programs are also
included to help provide more visual reinforcement of the work being completed by the LHFA.

“The LHFA Program Guide has proven to be an invaluable resource as we present the agency to
our governmental partners, stakeholders and the public,” said LHFA President Milton Bailey.
“We now have something we can leave with them that they can reference back to and will serve
as a reminder of the work we are doing. Our sponsors and stakeholders are now aware of who
they can call on when our expertise is needed.”

Now that the basic framework for the publication has been put in place, the challenge becomes
begin consistent with updates, without becoming stagnant. But the potential uses and upgrades
for this book make that challenge an exciting one.
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“We are very excited for the future of this publication,” said LHFA Public Information Director
Jeff DeGraff. “As we continue to update the existing programs, and add in new programs that
come on line, we can become even more efficient in their presentation. We are also looking to
develop a digital companion to the hardcopy book, something we could post to our website as an
on-line resource that would be searchable and accessible to anyone anywhere.”

“This book also has great value for archival purposes,” continued DeGraff. “Even though we are
only working on our third edition, we can already see how some of our programs have evolved
over these last few years. The affordable housing landscape is changing rapidly and
dramatically, and the Program Guide will allow us to keep a record of those changes.”

2415 Quail Drive » Baton Rouge, Louisiana 70808 ¢ (225) 763-8700 ¢ Fax (225) 763-8710 « TYY/TDD (225) 763-8762 © www.lhfa.state.]la.us
An Equal Opportunity Employer





