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Summary

The 19*" annual Lender Awards was the culmination of Kentucky Housing Corporation’s (KHC) collective
event planning and marketing efforts. It wove together a mix of information, lender recognition, lender
marketing, programmatic marketing, storytelling, and annual reporting - and it yielded great results.

Overall traffic to the KHC social pages increased. Our closing cost grant and Freddie Mac HFA Advantage
program fliers (programs released at the Lender Awards) were widely shared by loan officers, real estate
partners and borrowers alike. Our partners benefitted from increased publicity through our press
release, e-newsletter, and social media. Those not invited to the event were motivated to increase their
sales in 2024 or become KHC-approved lending and real estate partners by seeing the flurry of publicity
for our top partners. Lastly, awareness of KHC’s programs was at an all-time high going into homebuying
season with the posts by KHC and our partners, coupled with the buzz from our new programs.

Background

For nearly 20 years, KHC has celebrated its lending partners at the Lender Recognition Awards. It
celebrates the top 20 percent of partners who produce 80 percent of KHC’s annual loan volume.
Historically, top producers gathered in March for a midweek lunch and eagerly awaited the
announcement of the top loan officer and top lender for the previous year.

After hosting a virtual event for two years, we wanted to integrate all of the digital elements that made
the pandemic years fun and meaningful into our in-person evening event in 2023. We filmed a
nominees’ video to generate buzz about the event, interviewed all of the winners and used their
acceptance videos in the awards presentation and online, and we created a landing page with the top
producers’ rankings, pictures and videos.

After seeing how successful the event was in 2023, we wanted to build on the momentum in 2024. We
knew that sharing videos and pictures from the event created a spike in our digital engagement. Loan
officers and real estate agents tagged each other in their respective posts, shared the content on their
channels, and used our posts to market our programs and to publicize their services. We started with
last year’s event as a base model and added more video components to see if it would generate more
attention, and it worked!

Innovative

KHC’s approach to the 2024 Lender Awards was innovative, because we did not treat it as an event
worthy of one picture. We used it as a mutually beneficial opportunity to market lending partner and
leverage that network to market ourselves to customers.

e We saw the Lender Awards as a chance to inform the public about our organization and our
success last year. We helped more than 3,100 families and had more than $570.6 million in loan
production. As a state organization, we want to remain transparent and also regularly report
how we are helping Kentuckians accomplish their homeownership goals.

e Collecting pictures and videos for the evening’s presentation allowed us to build relationships
with loan officers, lenders and real estate partners that we leveraged for podcasts, homebuyer
interviews, closing Success Stories, and testimonials for other campaigns.
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The three-week blitz generated publicity for our partners and for KHC. It drove more traffic to
both of our sites. Increased business for them is good for us, and increased visibility is good for
us, especially when we are offering new programs like the closing cost grant and Freddie Mac
HFA Advantage loan, both of which we announced March 11 at the Lender Awards. When
people come to comment on partners’ posts and share their videos, they also see information
our programs that they could use or they could share with others.

We wanted to recognize and thank the people who make us successful and incentivize others to
follow their lead. Every year after the awards ceremony, we have partners comment that they
want to attend next year, and they work to accomplish that goal over the next calendar year.

Our ambitious schedule is also what sets us apart.

We started the Lender Awards marketing in February with a teaser video. It announced the
nominees for each category. We then sent that out on social media and in our e-newsletter to
partners. At that time, we released the stripped-down version of the Lender Awards landing
page with just the teaser video and information about the event.

Then, we followed up with the registration information to invitees and continue to tease the
event in e-newsletters and on social media.

A week out from the event, we showed a homebuyer video and teased some of our statistics for
the year and told people to stay tuned for the event.

The day of, we had several posts from a welcome post to on-site pictures of us getting ready to
posts scheduled throughout the event mirroring our awards show presentation, capped off with
a winners post.

The next day, we released the updated landing page, photos from the event and selfie booth
photos; published the top producing lender page; sent out two press releases about the winners
and a new program; sent an e-newsletter to partners; and began our aggressive schedule of
lender recognition posts.

The posts — two to three per day — combined pictures taken from the event and submitted
pictures. We also supplement those with homebuyer videos, because we wanted to show the
impact of our numbers. It is one thing to say we did $570.6 million production. It is another thing
to say those lenders helped Justin find a home when he was turned down by traditional lenders.
We wanted to show every aspect of the homebuying experience in our campaign.

Lastly, we added a homebuyer tips video this year. We interviewed some of our top lenders and
loan officers about the advice they would give to prospective homebuyers — what they should do
and what they shouldn’t do. We cut it together as a compilation video and also ran the full
individual videos over the three weeks. It was equal parts education, publicity, and recognition.
Plus, it helped drive up our social engagement and loan production.

This year, we had more than 50 posts after the event alone, and we also had posts scheduled that were
not Lender Awards-related, so it was a busy time on our social channels. Maintaining that level of
content was only possible because we had a rigid plan.

Nathan Hall, our senior account administrator, set up a communications plan on OneDrive, so the whole
Communications team could access and edit the plan. We started with the base of which top producers

needed to be featured and then we supplemented with other posts. We all added links to the videos and
updates about when the items had been scheduled. It allowed us to better space out the content so that
we didn’t feature a person too many times or give more attention to a lower ranked loan officer than we
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did to a top producer. We also recycled some of our best content to give the homeowner, loan officer,
and story a bigger spotlight.

Demonstrate Measurable Benefits to Partners

KHC’s weekly reservation volume before the Lender Awards was $14.9 million, and in April and early
May, it is $16.4 million, a 10 percent increase. While that may not sound overwhelming, it is a big jump
considering a tight mortgage market and the hurdles many real estate and lending partners face. They
are thankful for the added, free publicity and KHC is grateful for the steady stream of reservations.

Among the top 10 posts during that time were:
e Closing Cost Grant Announcement — Reach of 20,501, 239 interactions, 186 shares
e Hannah O’Nan Top Loan Officer — Reach of 6,051, 28 interactions, 11 shares
e Blake Henderson Top Loan Officer — Reach of 5,752, 41 interactions, 11 shares
e Heather Hawkins Top Loan Officer — Reach of 5,567, 10 interactions, 3 shares
e Grady Underwood Plague Presentation — Reach of 4,426, 20 interactions, 3 shares
e Teri Knott Top Loan Officer — Reach of 4,434, 71 interactions, 20 shares
e Kodi Denning Top Loan Officer — Reach of 2,859, 24 interactions, 7 shares
e Winners Picture — Reach of 2,189, 49 interactions, 5 shares
e Grady Underwood Top Loan Officer — Reach of 2,316, 15 interactions, 4 shares
e Sue Ann McKissick Top Loan Officer — Reach of 2,325, 31 interactions, 3 shares

Replicable

This was a highly replicable project, because there was no additional expense. The biggest expense was
time — setting up the communication plan and conducting the interviews since the subjects were spread
across the state. All of the videos were produced on the Adobe Suite and then put into a Canva template
to look uniform and uploaded to YouTube. If an HFA did not have access to Adobe, it could easily edit the
videos in Canva. For the compilation videos, due to time constraints, we had to edit in the platform.

All of the posts were scheduled on Hootsuite, and the communications plan was created in Microsoft
Excel and shared through OneDrive for seamless editing. The photo scroll, PowerPoint, script, and all
other elements of the event were also housed on OneDrive, which made it easier to share content and
jointly edit this year.

The Closing Cost Grant program flier and Freddie Mac flier were created in Canva, and we converted the
flier design to a post and shared it on our social platforms. We used MailChimp to create the landing
page, e-newsletters, and to send out the press release.

Conclusion

Creating a comprehensive campaign for the Lender Awards made sense from a business standpoint. It
was cheap to produce, easy to share, highly visible on multiple channels, ingratiated us to our partners,
educated our audience about KHC programs and products and led to increased production numbers.
Overall, it was a win. Next year, we plan to increase our bank of marketing tools so that our top
producers have more materials to share following the event so they will not have to rely on screenshots
from the landing page or pictures of our fliers. We know they are hungry for content, and we want to
feed the need.
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Visual Aids and Resources

Pre-event coverage
e eGram announcing the awards
e eGram announcing registration with teaser video
e Teaser video
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Post-Event Coverage
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The KHC Top Loan Producers page highlights our top three lenders for the previous year, top overall loan
officer and other top producing loan officers listed in the order of their loan volume.
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Event Highlights

+ Teaser Trailer

+ Freddie Mac Loan Program Announcement

« Closing Cost Grant Pros

- TopT

+ Top Real

The 197 annual Lender Recognition Awards page originally had a teaser link (history of the page can be

found here) with the nominees for each category. After the event, it lists all of the award winners, their
loan volume and links to all of the videos from the night. It also has a photo gallery of recipient
photographs and selfie booth photographs that attendees can download.

Press release from the event

Freddie Mac press release
eGram after the event

Presentation videos shared on social media
We work in homeownership

Homebuyer compilation
Tips for Homebuyers
Top Real Estate Partner
Top TPO Lender

Top MCC Lender

Top MCC Loan Officer
Top Lender Third Place
Top Lender Second Place
Top Loan Officer Overall
Top Lender First Place



https://mailchi.mp/kyhousing/khctoplenders2023
https://web.archive.org/web/20240000000000*/https:/mailchi.mp/kyhousing/khctoplenders2023
https://us2.campaign-archive.com/?u=3829d29f9e95f6aa657f1c290&id=e9f3ef94fc
https://us2.campaign-archive.com/?u=3829d29f9e95f6aa657f1c290&id=31e463515c
https://us2.campaign-archive.com/?u=3829d29f9e95f6aa657f1c290&id=6103829243
https://youtu.be/IhZJ5xLU8zg
https://youtu.be/kl6QH5uv6rk
https://youtu.be/jXqpRWC-5G8
https://youtu.be/pLKgemNSGjM
https://youtu.be/-HeM_ArZGTs
https://youtu.be/86UqqmnEWNg
https://youtu.be/DvGaET3qReg
https://youtu.be/JE12A_cDOmE
https://youtu.be/P_MRhcMuQ-o
https://youtu.be/Thxq7IhGfWs
https://youtu.be/wRGsjU55x2Q

Kentuck
Housingy . Kentucky Housing Corporation

Corporation ii. 19" Annual Lender Awards
iii. ~ Communications: Special Event Marketing

X G2 = X

~ &3 YouTube X

Bw)B@ o o

& Home = KHC Comm. d Dayforce [ Leadership Team -.. @) KHC SharePoint Trai.. 4] Preparis Portal k& JotForm  &éc Calendar Admin Commonly Used Ac.. [ Submit Files - Drop. » [ Al Bookmarks

50 Kentucky Housing Corporation

Published by Hootsuite @ 29
During last night's Lender Recognition Awards,
KHC announced the new Closing Cost Grant
available starting today! It's $2,000 - no
repayment required - to help homeowners for a
limited time with down payment and closing
costs. For more details, contact a KHC-approved
lender; you can find one in your area on KHC's
website at https: QR2b)J

Edit

00 @ 1924
dY Like Q) Comment £> Share
Most relevant »

@ Dan Vogel
Are there any income limits or other

restrictions to be eligible?

Like Reply Hide

View 1 reply
@ Jeffrey Mosher
Robin
$2,000 Closing Cost Grant - no repayment required, 6w Like Reply Hide
Can be used for down payment, closing costs, and prepaids uj Mallory Carter

Can be combined with any of KHCs other pragrams - DAP, MCC Resudn RecsoBuigess

6w Like Reply Hide @

Can be added directly in PowerLender.

Limited availability - $1 million available for the first 500 homebuyers @4 De Si Ree
‘Whitney Morris

www.kyhousing.org

Closing Cost Grant post:
https://www.facebook.com/photo/?fbid=801110295393132&set=pb.100064825053073.-2207520000



https://www.facebook.com/photo/?fbid=801110295393132&set=pb.100064825053073.-2207520000

Kentucky
Housing i Kentucky Housing Corporation

& iii. ~ Communications: Special Event Marketing

COFPOFatIOH ii 19" Annual Lender Awards

m o 850

SD l:e:-u,flegt Hnus%ng. l\':-p.cn.uim-

5-(- (03

Bormoers wha Lse Fredoie Mag HFA Advantags

FREDDIE MAc HFA : .
ADVANTAGE PROGRAM on G oo

660 mmlmum credit score

Honﬂi]y rnor#guge mwrﬁhce

See if you qualify at www.kyhousing.org. 1=y

Freddie Mac announcement post
https://www.facebook.com/photo/?fbid=8017344819973808&set=pb.100064825053073.-2207520000

i o
E o2 R 3
GOy FodairHer T gk
P o
R T
e s el sl b
Low g el
e

Kenny Bennett
KHC Loan

March 20: Kenny Bennett Success Story:
https://www.facebook.com/kyhousing/videos/7377563595620391
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March 22: Lexie Success Story: https://fb.watch/rNulrOoedB/
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March 18: Austin and Cassie

Success Story: https://www.youtube.com/watch?v=K6MOkR B2a0
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March 29: Supremely Good Advice from Supreme Mortgage: https://fb.watch/rNuKa6K yT/
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Congratulations to Blake Henderson (NMLS
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When you're ready to purchase a home in Lincoln,
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7648, email bhenderson@honorhl.com, or visit
https:/fow.ly 50QX1Zg.

£ >
Feed preview

50 Kentucky Housing Corporation
Published by Hootsuite @ - March 28 - &
Congratulations to Heather Hawkins (NMLS
#618808) with Stockton Mortgage, one of KHC's Top
Loan Officers for 2023!
When you're ready to purchase a home in her area,
call 270-779-9601, email
heather.hawkins@stockton.com, or visit
https:/Jow.ly/51Vb50QXEME.

#KHCToplLenders2023

Top Loan Officer

Kenturcky Hancina



i c

(_ 15 to Grady U d of Republic State Mortgage (NMLS #641271), who was a #KHCTopLenders20... < 5
@) Post - Published on: Wed Mar 27, 5:51pm
Overview Feed preview
Reach @ Impressions @ Interactions @ Link clicks @
_ Kentucky Housing Corporation
4’426 4’426 20 sﬁ Published by Molly Williamson Tate @ - b
Higher than typical Higher than typical Typical 27-9
Congratulations to Grady Underwood of Republic
State Mortgage (NMLS #641271), who was a
Reach #KHCToplLenders2023. He missed the big
celebration March 11, so Kay Smith brought the party
to him.
Thanks for helping so many Kentucky homebuyers,
ih //{ == Grady!
—
e
2,000 /
b —
15m ah oh 16h 1d 6h 3d 7d 17d

Interactions ©

Typical == Facebook post reach
See insights and ads

Q0 15
Reactions & Comments @ Shares @ Saves @
15 2 3 O o Like (J Comment &> Share
Typical Typical Typical Typical Most relevant =
Sq Comment as Kentucky ... &)
0 Stewart Jason
Congrats @
4w Like Reply Hide
ed, 50 som ave been
- Congratulations to Teri Knott (NMLS #56539) with Stockton Mortgage, one of KHC's Top Loan Officers for 2023! ... ¢ 5 -
€3 Post - Published on: Tue Mar 19, 11:00am
Overview Feed preview
Reach @ Impressions @ Interactions @ Link clicks @
Kentucky Housing Corporation %
4,434 4,676 71 2 - = Jeoron spouse i i
Higher than t; 1 Higher than typical Higher than ty 1] Typical
Sl el PRI Lt Congratulations to Teri Knott (NMLS #56530) with
Stockton Mortgage, one of KHC's Top Loan Officers
for 2023!
Reach ‘When you're ready to purchase a home in Jefferson,
Shelby, and Spencer Counties, call 502-939-8374 or
502-939-8374, email tknott@stocktan.com, or visit
o https:/j UoRw50QRFsj.
4,000 —— #KHCTopLenders2
2,000
_——
e
15m ah oh 16h d 6h 3d 7d 17d
Typical = Facebook post reach
Interactions ©
Reactions @ Comments @ Shares @ Saves O
Higher than typical Higher than typical Higher than typical Typical

Top Loan Office




. n Congratulations to Kodi Denning (NMLS #2024170) with Geneva Financial, one of KHC's Top Loan Officers for 202...

) Post - Published on: Tue Mar 26, 11:00am

Overview

Reach @

2,859

Higher than typical

Impressions @ Interactions @

3198 24

Higher than typical Typical

Reach

3,000

2,000

1,000

PR
15m ah ah 16h 1d 6h 3d
Typical = Facebook post reach
Interactions (0
Reactions 0 Comments @ Shares @
Typical Typical Typical
. What a great night! to all of the
) Post - Published on: Mon Mar 11, 10:55pm
Overview
Reach & Impressions @ Interactions @

2,819

Higher than typical

2,869 49

Higher than typical

Higher than typical

Reach

3,000

2,000

1000

15m ah oh 16h 1d 6h 3d

Typical = Facebook post reach

Interactions (0

Reactions @ Comments @ Shares @

44 0 5

Higher than typical Typical Typical

dall of the tap lenders, loan officers and real estate partn...

< >

Feed preview

Link clicks @
2= 5y Kentucky Housing Corporation
[ d by Hootsuite @ - March 26 - @

Congratulations to Kodi Denning (NMLS #2024170)
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