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• Economic Malaise

• Increased Operating Costs

• Property Management Staff 
Stress 

• Growing Underwriting and 
Regulatory Complexity 

The 2024 Affordable Housing Landscape



• Affordable Housing has become a bigger 
policy priority 

• LIHTC continues to be the most resilient 
real estate asset class

• Subsidized housing operators are very 
resilient 

• Accelerated adoption of technology – 
helping all stakeholders work more 
efficiently

Positive Signs



Technology Adoption: Common Challenges and Objectives

01

Integrate your tools, 
data, and 

communications

02

Reducing the 
complexity of 

compliance processes

03

Do more with less and 
often uncertain 

funding

04

Serving applicants 
and residents on their 

time and terms

05

Leveraging connected 
solutions tailored to 
your organization



Proptech Trends in 
Affordable Housing and 
Compliance 



• Trends indicate an increased 
demand for assistance and 
growing waitlists

• Online application process can 
provide a better experience for 
your staff and your applicants

• Automate associated routine 
tasks including background 
screening and initial certifications

Manage Demand



Where can efficiencies be realized?
How do I measure ROI?

5
Minutes to Enter
An Application

10k
Applications

Received Online

50k
Minutes or 21 weeks

of Data Entry

Assuming $30,000 salary = $12,115 in salary just to enter applications
(if they type non-stop for 21 weeks; not including data validation)

X =



• Keep residents happy with convenience and 
self-service

• Online portals provides 24/7 access to 
community info

• Empower residents with self-service tools
• Provide the ability to pay rent online
• Manage resident maintenance requests
• Electronic document submission eliminates 

trips to the office and the “lost in the mail” 
excuses

Resident Self-Service



Electronic Rent Payments
Contactless payments for every resident

Provides options to 
digitize any payment

Integration with any 
PMS or accounting 
system

Flexible ways for 
residents to pay

Gain a team to 
support adoption

• Credit
• Debit

• Online portal
• Mobile app
• Bank Bill Pay

• ACH
• Check

• Check Scanning
• Lockbox*
• Phone or email

• Cash



Electronic Rent Payments
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MRI Software - Electronic Payment Transaction Volume



• Staying in communication with residents is 
crucial

• Get information to residents using their 
preferred method of communication – email, 
phone, text message

• Share information about community events, 
weather warnings, rent reminders, security 
notices, routine maintenance, and more

• Reduce the amount of calls to your office
• Interactive answering services with speech 

recognition technology

Automated Communications



Leveraging Artificial Intelligence (AI) 






Affordable Housing Compliance Management

Access and action the data that drives 
success

Manage complex multi-layered 
subsidies and mixed portfolios

Automate compliance for HUD 
Multifamily, Tax Credit, HOME, and 
USDA Rural Development

Simplify management of properties, subsidies, and programs



Triple Bottom Line

Planet

People Profit



Asset & Portfolio Management 

• Improving data accuracy and portfolio 
insights to lower your risk

• Centralizing property, fund, borrower, and 
auditor data for simplified reporting

• Analyzing your portfolio to inform your 
strategy and investments

• Allowing analyst team to prepare and 
process documents

Full-cycle asset management



Remote 
Implementations Staff Training

Resident 
Campaigns 

Client and 
Resident Support  

Key to successful adoption of technology

Onboarding & Engagement 
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Presentation Agenda
• AIT Features
• HOTMA Features
• NSPIRE Features

Ryan Kim
VP of Professional Services

ProLink Solutions



AIT Recap
Eventful journey…

2018
Mar

Consolidated 
Appropriations 

Act of 2018

2020
Oct

IRS 
Proposed 
Guidance

2022
Oct

IRS 
Final 

Guidance

2023
Jan

For existing AIT 
properties, 
owner/agents must 
finalize unit 
designations



AIT Compliance Challenges 
as far as state HFAs are concerned..

• Has the owner completed unit designations before 1/1/2023?
• Is the owner documenting changes in unit designations as they 

occur?
• Is the owner calculating average of income for QGU?
• Is the property in compliance as far as minimum set-aside?
• Has the building’s Applicable Fraction been calculated correctly?



HFA

Owner/Agents

Tenants

IRS

HUD

How Software Supports the Industry
Form 8610, 8609, 8823

HUD Income & Rent Limits

HUD LIHTC Tenant Data Collection Form

Tenant Events

XML

TIC

Tenant 
Portal

Property 
Management 

Software

ProLinkHFA 
Compliance 

Engine











Back-Office System Supporting 8823 
Generation





HOTMA Recap
Taking effect January 1, 2024!!

2016
Jul

HOTMA 
signed into 

law

2023
Feb

Final Rule 
for Sec 102/ 

103/ 104 
published

2024
Jan

Effective 
Date of 

Final Rule









NSPIRE Features



Agenda
• Industry Challenges
• Upfront Income & Asset Verification

– Instant & Consumer Credentialed 
Earned Income

– SSA & VA Benefits
– Assets

• ROI for Upfront Income Verification
• Other Data Supporting Income Verification

– Higher Education Enrollment
– Real Property



Fraud is on the rise.

This NMHC Pulse Survey was 
conducted from November 15, 
2023, to January 9, 2024, and 
received responses from 
NMHC and National 
Apartment Association (NAA) 
members representing 75 
leading apartment owners, 
developers and managers.



Just a Quick Search Online…



Even Bank Statements too!



Calculate Your Costs of Fraud

Calculating the Costs of Bad Debt Caused by Fraud
What are your numbers?

Annual lost rent revenue 
written off as bad debt, per 
property owner/operator

$4,000,000

Percent of bad debt 
attributable to fraudulent 
applications

25%

Potential savings per year 
by preventing fraudulent 
applications

$1,000,000

Prospective renters submitting fraudulent 
income and asset documents and data 
costs property managers millions every 
year.

Your potential rent income can be hit by 
expenses like fraud investigation, evicting 
households and qualifying new residents.

According to a November 2023 industry 
poll, over the proceeding 12 months, 
property owner/operators wrote off over 
$4M in bad debt. And approximately 25% 
of that debt was caused by non-payment 
of rent due to fraudulent applications.

Source:  
1.  NMHC Pulse Survey, November 2023-January 2024.



Gig Economy is Changing the Way we Work

• Pew study found that more than 20% of 
Americans earn some income through 
these platforms or online selling platforms.

• 85% of gig economy employees earn less 
than $500 per month, $6K annually, on 
their platform as a side hustle.

• Uber estimates that drivers who drive 40 
hours a week make around $1,309 
weekly, $65K annually, driving with Uber.

https://www.everlance.com/blog/gig-economy-earnings



Verification Processing is 
Risky & Time-Consuming

• Every agency can require their own verification methodology

• Takes up to an hour of time and nearly a month to obtain EACH 
income and asset verification

• Multiple touchpoints, follow-up and household involvement 
result in frustrations and lower resident compliance

• Takes on average seven weeks to complete a certification

• Delays in verifying lead to more days vacant, downward 
adjustments1, and late recertifications

1https://www.housingfinance.com/finance/housing-tax-credit-investments-adjusters-andtiming_o



HOTMA Changes Preference 
from Written VOE to Upfront 
Income Verification (UIV)



Instant Income Verification

No consumer involvement – 
quick search using 

applicant’s SSN

Contains ~60% of all wage 
records in the US

Pension records added 
representing unearned 

income

631 M+
More than 631 million income and 
employment records from over a million 
employers across a variety of industries

3.0M+
Employment records contributed from 
over 3.0 million employers--public and 
private, small to large, across a variety of 
industries



Consumer-Permission Income Verification

Simple consumer 
validation process 

through text message    
or email

Provides access               
to gig-economy income

More comprehensive 
employer coverage 
covering 90% of all        

US employers



TRUV Process to Confirm Income Source(s)



Gig-Economy Workflow



Employment Workflow



Income Verification Information Available 



Income Verification Information Available 



Even Access SSA & VA Benefits



More than 10,000 
financial institutions

Consumer-Permission Asset Verification

Simple consumer validation 
process via email

Instantly delivers current balance, 
ownership, six-month average 

balance and annual income from 
interest and dividends

Covers 98% of all US-based 
financial institutions



Asset Validation Email



Finicity by MasterCard Process to Confirm Asset Source(s)



Asset Verification Information Available 

Institution 
Name

Account 
Name

Account 
Number

 Account 
Type  Ownership

FinBank Savings 2222 Savings Patrick Purchaser

FinBank Checking 1111 Checking
Patrick Purchaser          

Lorraine Purchaser

Fidelity My 401K 1212
 Investment 

Tax Deffered Patrick Purchaser

Institution 
Name

Current 
Balance

Six Month 
Average Balance

Trailing 12 Months 
Earnings

Current 
Interest Rate

FinBank $829.38 $1,022.45 $0 0.00%

FinBank $9,357.24 $7,654.45 $0.05 0.01%

Fidelity $20,000.45 $23,786.00 $2,806.00



Estimated Time and Cost Savings

Sources:
1. https://www.projectionhub.com/post/multifamily-apartment-financial-modeling-

guide#:~:text=The%20average%20number%20of%20apartment,according%20to%20Fannie%20Mae%20data 
2. Yardi data
3. https://www.glassdoor.com/Salaries/assistant-property-manager-salary-SRCH_KO0,26.htm

Without Upfront Income 
Verification

With Upfront Income 
Verification

Units per Property1 111 111
Certifications a Month2 
(10 AR, 5 MI) 15 15

Verifications per Certification2 3 3

Hour per Certification2 1 0.25

Total Time Spent Monthly 45 11.25
Average Hourly Wage for 

Assistant Property Manager3 $32.50 $32.50 

Total Monthly FTE Cost $1,462.50 $365.63 

Annual FTE Cost $17,550.00 $4,387.50 



Calculate the Cost of Filling a Vacant Unit. What are your numbers?
Without Upfront 

Income Verification
With Upfront 

Income Verification

Without automated verification of income and assets, it can take 
between 6 and 18 months to lease-up a unit.1 Upfront Income 
Verification can cut that in half.

6-18 months 3-9 months

The average fair-market rent for a two- bedroom unit, nationwide, is 
$1,2242 $1,000 $1,000

Average 111 apartments per new development. 3 100 100

Potential lost rent revenue due to vacancies Between $600,000 
and $1,200,000

Between $300,000 
and $600,000

Reduce the Cost of Vacancy by as much as 50%

Sources:
1. https://apartment.loans/posts/understanding-the-lease-up-period-in-apartment-property-investing/
2. https://www.rentdata.org/states/2024#map
3. https://www.projectionhub.com/post/multifamily-apartment-financial-modeling-

guide#:~:text=The%20average%20number%20of%20apartment,according%20to%20Fannie%20Mae%20data  

https://apartment.loans/posts/understanding-the-lease-up-period-in-apartment-property-investing/
https://www.rentdata.org/states/2024#map


Instant Asset Verification



Verification of Higher Ed Enrollment



Real Property Data

Product Input Data Elements Output Data Attributes

Enformion 
Real 
Property 
Data

First Name
Last Name
DOB
SSN
Address
Phone

Current Address
Property Ownership Y/N
Property Address
Property Owner/s
Most Recent Sale Date
Most Recent Sale Price
Owner Occupied Flag
Mortgage Type
Bankruptcy Indicator
Eviction Indicator
Foreclosure Indicator
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