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Summary 
2022 was a banner year for KHRC, from securing the largest housing investment in our state’s history, to 
the successful administration of vast federal resources to support pandemic relief. We wanted to reflect 
upon this challenging and rewarding year in a new way that would resonate with our diverse audience 
of policymakers, housing stakeholders, and community partners. The result was our first ever interactive 
digital report, which used eye-catching infographics, compelling data, meaningful testimonials, and 
interactive features to share the highlights of a memorable year.  
 
Background and Theme 
Our 2021 annual report, Stars are Aligning, focused on the multiple factors that coalesced throughout 
the year to bring attention to the dire shortage of quality, affordable housing across our state. A global 
pandemic extended into its second year, and home meant more than ever as we launched Kansas 
Emergency Rental Assistance—by far the largest program in our corporation’s history--providing 
assistance for those who could not take home for granted. We released our first statewide 
comprehensive Housing Needs Assessment in nearly 30 years, finally obtaining definitive data to prove 
what we knew all along: Our state didn’t have enough quality, affordable homes to grow and thrive. Our 
partners in the media, statehouse, and communities across the state began to recognize that until we 
could build expand housing opportunities, Kansas communities would not be able to heal and prosper. 
We appreciated the theme’s connection to our state motto, Ad Astra per Aspera, which means To the 
stars through difficulty. Even in the midst of unprecedented hardship, we found ways to raise 
awareness, make connections, build coalitions, and bring attention to the crucial role housing plays in 
securing economic development, thriving communities, and healthy families. 
 
Our 2022 report, Building for the Future, grew out of that memorable and impactful previous year. In 
2021 we seized a crucial moment when housing emerged as a top priority and captured the attention of 
our leaders and policymakers to enact change. In 2022, it was time to buckle down and get to work, 
laying the foundation for meaningful progress. We used a construction blueprint motif to illustrate the 
ways in which we leveraged relationships and resources to unlock housing opportunities for Kansans, 
highlighting the year’s major accomplishments. We wrapped up the KERA program, fully exhausting our 
$300 Million allocation and ensuring housing stability for more than 90,000 Kansas households. We 
launched the Kansas Homeowner Assistance Fund to provide similar assistance for homeowners facing 
foreclosure. We partnered with industry stakeholders and community partners to encourage our 
policymakers to prioritize housing, ultimately securing the largest housing investment in our state’s 
history. Our 2022 legislative session brought $62 Million in housing resources and established several 
new programs to support housing development—unprecedented progress considering that until last 
year our state’s annual housing investment equaled just $2 Million, or around 69 cents per Kansan. We 
administered increased federal allocations to ensure our resources reached more Kansans, all the while 
continuing our crucial compliance, contract administration, and program administration functions. 
 
Results 
The goal of our 2022 report was to engage our audience in the way in which they have become 
accustomed on other media platforms they interact with—through compelling and engaging 
storytelling, mobile-friendly graphics and imagery, and scannable, click-worthy content easily accessed 
on the go. Our audience seeks an experience and a connection to our mission, not a stodgy relaying of 
data delivered in a static document. Our 2022 report achieved this goal, telling the story of our work 

https://kshousingcorp.org/wp-content/uploads/2023/01/KHRC-Annual-Report-2021.pdf
https://kshousingcorp.org/emergency-rental-assistance/
https://kshousingcorp.org/emergency-rental-assistance/
https://kshousingcorp.org/kansas-statewide-housing-needs-assessment-2021/
https://kshousingcorp.org/kansas-homeowner-assistance-fund/
https://kshousingcorp.org/state-designates-62-million-for-affordable-housing-development/
https://kshousingcorp.org/state-designates-62-million-for-affordable-housing-development/
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through vibrant imagery, compelling impact statistics, and interactive elements that encourage users to 
engage with our content and learn more.  
 
Innovative  
Our 2022 report leveraged Wordpress, our existing web Content Management System, to develop an 
experience that had a distinct look and feel from the rest of our website yet lived on our platform and 
seamlessly integrated with our existing user experience. We chose a different template and theme from 
the rest of our website, which differentiated the content yet allowed us to link to our existing site map 
and easily navigate between the report and our traditional web content. 
 
Replicable 
Any organization with a website and a solid content management system could replicate our 
experience--no pricey tools or outside staffing/contractor support needed. Graphics were created with 
the help of stock imagery, and we leveraged photos and existing creative assets to support our program 
messaging. The keys to our success were sufficient lead time to compile useful data and identify 
testimonials, collaborative staff willing to share their successes with us, and a passion for sharing our 
meaningful work with our audience. Our communications team often says that our program colleagues 
make our jobs easy, because they give us so much to brag about each day.  
 
Engage targeted audiences  
Our primary annual report audience includes state leaders and policymakers, housing stakeholders, and 
community partners. We engaged these groups by publishing the report on our website and sharing the 
link via email and social media. We coordinated a limited hard copy printing for in-person presentations 
or legislative hearings when attendees might not have access to digital content. We reference our 
annual report often, sharing highlights and a link to the full report in our outreach presentations and 
background materials for meetings. We distribute the report in its entirety to key gubernatorial 
administration officials and select legislative committees that oversee housing policy and funding.  
 
Achieve measurable results  
Our email campaign sharing the annual report with our audience was sent to 6,035 users, achieving an 
open rate of 29.6 percent, or 1779. Facebook posts sharing the content reached more than 400 users. 
The interactive report has received 560 page views, with users spending an average of three minutes 
navigating the content.  Ultimately, we know that the success of this project lies not in how many 
people studied the report, but in the relationships developed and initiatives achieved through this 
outreach tool. We are confident that the coming years will yield an expanding network of partners and 
stakeholders committed to meaningful housing investment, resulting in more funding allocated, more 
homes constructed and rehabilitated, and more growth and prosperity for our communities. 
 
Provide benefits that outweigh costs  
Beyond staff time, costs to produce our 2022 report were minimal and represented a significant savings 
over previous years. In 2019 and 2020 we outsourced our annual report to a local agency. With an 
expanded team in 2020 we were ready to develop the content and manage the production process 
ourselves. The format was an interactive PDF and we were pleased with the results, though we were 
crunched for time to meet our release deadline and vowed to start the process earlier the following 
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year. In 2022 we made use of a fully staffed team, the talents of our design intern, and an extended 
timeline to produce a professional, interactive report we were proud to share. 
 
Demonstrate effective use of resources  
Our 2022 annual report was done entirely in-house, with data, stories, and testimonials compiled by 
program staff, copy written and edited by our Communications team, and design and online publishing 
coordinated by our talented Communications intern, who is currently pursuing a degree in graphic 
communications. We used existing software and platforms to self-publish on our website and share the 
content on our web, social, and email channels.  
 
Achieve strategic objectives 
Our goal was to share information about our accomplishments throughout 2022 to raise awareness of 
our work and the challenges we face, and to instill trust in our capabilities. Administering federal 
pandemic relief funds and new state resources significantly raised our statewide profile. Our 2022 
annual report emphasized that KHRC could not only be trusted with this responsibility, but that we were 
already successfully achieving meaningful results. 
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Visual Aids and Supporting Materials 
 
Access our 2022 interactive annual report, Building for the Future, online.  
 

 
 
  

https://kshousingcorp.org/2022-annual-report/
https://kshousingcorp.org/2022-annual-report/
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Select imagery: 
 

 
 
Content blocks presented our Executive Director’s conversational welcome in easy-to-skim snippets. 
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A scrolling carousel provided an overview of our programs and resources for those who may not be 
familiar with our work. Each section linked to program web pages so users could learn more.  
 

 
Our Mission and Core Values guide all we do, and collaboration is key to achieving our goals. We include 
this crucial background in all of our major outreach initiatives. 
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We leveraged campaign creative assets to add visual interest to the narrative. The image above was 
depicted in billboards across the state promoting KERA. 
 



Kansas Housing Resources Corporation  
Building for the Future: KHRC Annual Report 2022 

Communications | Annual Report 
 
 

8 
 

 
Examples of successful collaboration with partners, eye-catching infographics, a carousel of compelling 
applicant testimonials, and clients’ family photos helped tell the story of 2022 in a memorable and 
impactful way. 
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Our efforts to welcome new arrivals from Afghanistan highlighted the ways in which we connected our 
mission to the year’s pressing political challenges—not just in our state, but across the world. We invited 
users to peruse our social channels to see how we engaged with our audience across platforms. 
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Eye-catching graphics illustrated our theme and demonstrated the connection between our various 
program goals. 
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Who doesn’t love an inspiring success story? We shared our Housing Development wins not just in terms 
of funds awarded or units constructed, but through an interactive gallery of diverse initiatives that saved 
historic buildings from demolition, preserved aging housing stock, and revitalized downtown corridors 
and city centers, all the while providing new homes for families in need. 
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An interactive carousel of infographics and key metrics highlighted the impact of our Community 
Solutions programs. 
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The report’s conclusion previewed initiatives on the horizon in 2023 and beyond. 
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Google Analytics dashboard depicting visits to interactive annual report page. 
 
 


