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The lowa Finance Authority Influencer Program proved that when a housing finance agency
hands the microphone to real people—and amplifies those voices through a coordinated
integrated campaign—the result is stronger trust, stronger engagement and stronger business
outcomes.

Rather than relying on institutional messaging alone, IFA turned real lowans into trusted voices
for affordable housing and deployed their stories across a coordinated mix of paid, earned,
owned, and partner channels. The strategy was designed to do three things at once: put real
voices behind affordable housing, generate high-quality reusable content for marketing
and communications, and increase participation in IFA homeownership programs.

IFA promotes the program to past homebuyers and through its partner network, using a
competitive application process to identify the strongest stories and best fits. Selected creators
receive a messaging brief with key themes while maintaining their own voice, and all content is
reviewed and approved by IFA before payment.

Depending on scope, creators receive $400-$500 for a package that includes 2-5 short
videos, five high-quality photos, and full rights for IFA to reuse the content across future
campaigns. This structure makes the program scalable, efficient, and optimized for
sustained integrated use, delivering high-quality content well below market rates.

Innovation | A Scalable, Integrated Content Engine

IFA’s Influencer Program solved a common challenge for housing finance agencies: how to
source authentic stories at scale without relying on expensive one-off production or passive
testimonial collection.

Rather than treating storytelling as a one-time tactic, IFA built a repeatable model that
combines:

o Authentic storytelling

o Strategic marketing alignment

e Quality control

¢ Reusable content assets

¢ Measurable business outcomes

The result is more than content. It is a content engine designed for integrated campaign
use.

Replicable | Built for Scale and Integration

The lowa Finance Authority Influencer Program was intentionally designed to be highly
replicable within IFA and by other housing finance agencies. Its success does not depend on a
large staff, a major budget, or a one-time creative idea. It relies on a simple, structured
framework that can be adapted to different program areas and audiences.
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The model is straightforward:

e Promote the opportunity to past participants and trusted partners
o Use a competitive application process to identify storytellers

e Provide a detailed messaging brief

o Collect a standardized content package

e Review and approve content before payment

¢ Repurpose assets across multiple channels

The content is designed for integrated use from the start. Each creator package becomes a
flexible campaign asset that can be deployed across organic and paid social media, digital
advertising, website content, press releases, newsletters, one-pagers, annual report
materials, and out-of-home advertising. This allows IFA to extend the value of each story well
beyond a single post and build a coordinated campaign across multiple channels and
audiences.

The program is supported by a clear process and documentation structure, including:

e Promotion materials

o Agreement templates

e Messaging briefs

e Photo and video release forms
e Review and tracking workflows

Engage Targeted Audiences | A Fully Integrated Campaign

The lowa Finance Authority Influencer Program was built to engage multiple audiences at once
by using real people instead of relying solely on institutional messaging.

For prospective homebuyers, it creates a personal and trustworthy connection to IFA
programs through authentic stories. For partners, it provides a meaningful role in identifying
storytellers and amplifying success. For the broader public, it helps counter misperceptions
about affordable housing by putting credible, human-centered stories first.

Content is deployed through a fully integrated communications strategy across:

e Organic and paid social media

o Digital advertising

¢ Website content

e Press releases and earned media
¢ Newsletters and email campaigns
e One-pagers and partner materials
e Out-of-home placements
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By repurposing the same authentic stories across formats and platforms, IFA reinforces key
messages, increases audience frequency, and meets audiences where they already engage—
creating a cohesive campaign rather than one-off placements.

Achieve Strategic Objectives | Driving Awareness and Action

The Influencer Program directly advanced IFA's communications and business objectives by
elevating real voices, generating authentic content, and increasing homebuyer
participation.

The strategy recognized a shift in consumer behavior: people increasingly trust people more
than institutions. By activating past homebuyers and partners as advocates, IFA expanded its
reach, increased brand awareness, and moved prospective buyers deeper into the funnel
through stronger trust and engagement.

Because the assets are built for reuse across earned, owned, paid, and partner channels, the
program functions as a sustained integrated campaign rather than a standalone influencer
effort.

Results | Measurable Impact and Return on Investment

The lowa Finance Authority Influencer Program delivered strong, measurable results while
creating lasting communications assets.

e 37 creators engaged
o 273+ pieces of original content generated
e $23,205 in total market value (49% greater than campaign investment)
o 46,371 total video views, including:
o 3,543 YouTube views
o 2,642 website video views
o 40,186 influencer video views
o 3.52% average engagement rate, exceeding industry benchmarks
e $15,600 total campaign cost
e Approximately $57 per content asset produced

e 5 direct homebuyer referrals, generating approximately $15,000 in revenue

The result was more than strong content. It was a coordinated campaign that delivered
measurable engagement, lasting communications assets, and real business value.
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e the Impact: €

Shar
Help Us inq Trust Fund This Content Creator Agreement (the “Agreemeng ; made by and between he Joy, Finance Authority (v 7+,
State Housing . 1963 Bell Avenue; Syjte 200, Des Moines, 14 503 d [INSERT NAME] (Congont Cre: an individual with
partidipant i an address of [INSERT ADDRESS] (each “Party” and collectively ghe “Parties”), effective 45 of December 5,
i form to ens! 2 (“Effective Dae
Content Creator here| 'grees to perform certain services in connection with the creation of content for IFA, as
ponses. described hereip and accordance with this Agreement,
. onal res|
*Reared s section with pers L DURATI

ing questions in th This Agreement sha) pe effecive from the Effecqiye Date to December 31, 20, Al obligations incurre o
wing existing under thig Agreement as of the end of the Agreement wif] survive the end of the Agreement,

1L PURPOSE AND SERVICES,

2.1 Service: Content Creator shall Provide the ﬂ!llo\\'ing services (the "Srrvices"):

Complete the follo

Content Creator sha] create and provide than two (2) videos and five (5) Pphotos to IFA. Each
content piece must focus on the purchasing of 3 home g an [FA mortgage and down

tance, or the Promotion of sych other agreed upon topics relating to Programs offered through
IFA, as outlined in 5 messaging brief that wil] e provided to Content Creggoy. by IFA. Content shoutq
include original video and photo content, with Coneng Creator bej i

ease IFA's Homeownershj i

the impact it hag had o
applicable.

1. First Name

Name *
2 Last Messaging Bricf ang Approval of Content, Copgeng Creator will be provideq vigh a messaging brief from
IFA outlining creative direction, imple me; aging, and other Mandatory inclusions (y vithout limiting
anything set forth jp, this Agreement), [FA shall have the right to request revisions to content pieces prior to
or after being submjtteq, Content Creator agre, ubmit revised content Pieces 10 IFA within e [#3)
business day(s) of receiving a request for e sion from IFA,

3. Title * L INTELLECTUAL PROPERTY AND USAGE RIGHTS,
ights. No lic ¢ or other right of ny kind is granted by IFA to Content Creator,
ided in thj Agreement, Content Cre; hall not use IFA's copyrights, trademarks,
or other intellectya] Property in any way except to the | mited extent a5 may be expre;
approved by IFA.,

n* < ) ; \ . . P
4, Organizatio . Content Creator’s Work Product. Any v ork product developed by Content Creator i connection with jtg
performance undey this Agreement including, withoyg limitation, s, tweets, tey hotographs,
nu 2

Yideos, music, audio/soung recordings, g
“Work Product”) s
Tu;

P Pl
or other material o information (collectively, the
h ade for hire” according to 1) Copyright law and sha]l pe
vely by . / tion of the Work Product is not considered a “work made
B ssary nsure full owner ip of the Work Product to IFA, Content Creator
5. street Address y assigns to TFA gl right, title, ang Interest in and to such Work Prodyg, Content reator will sign
any additional documents tha¢ may be reasonably necegs; Ty to effect such Signment. Without i any way
limiting this ags; ment, Content Creator also expre; ly and forever wajy, 0y “moral rights" o other
similar rights arising under U,g, federal or state law or under the laws of any other country,

Usage of Work Prodyc, ontent Creator acknowledges and agrees (hay IFA may use Conten Creator’s
ork Product on all of [ A1 Websites and digita] channels, including emaj marketing and social, gnq
include such content in [FA mg, eting materials in Perpetuity. Content eator further ackno\vledges and
agrees that [FA may use Content Creator’s custom content i paid social media Ppromotion in Pperpetuity,
agrees that performing the Se, ices means IFA can yse
e, likeness, photograph, sopia] media handle or channel/blog name ang any

7. Email Address .
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Uniform Talent Release

For and in consideration of my engagement as a talent by the lowa Finance Authority hereafter
referred to as the agency, on the terms herein stated, and for due consideration the receipt and
adequacy of which is hereby acknowledged, | hereby give the agency, its legal representatives
and assigns, those for whom the agency is acting, and those acting with its permission to
copyright, photograph and/or broadcast and republish me in conjunction with my own or
fictitious name, or reproductions thereof made through any media by the agency, for any
purpose whatsoever, including the use of any printed matter in conjunction therewith.

I hereby waive any right to inspect or approve the finished videotape, film, sound track,
photograph or advertising copy or printed matter that may be used in conjunction therewith or to
the eventual use that it might be applied.

I hereby release, discharge and agree to save harmless the agency, its representatives,
assigns, employees or any person or persons, corporation or corporations, for whom it t be
acting, and those acting with its permission, including any firm publishing and/or distributing the
finished product, in whole or in part, from and against any liability in the reproduction of the
finished product, its publication, distribution or broadcast.

| hereby certify that | am over eighteen years of age, and competent to contract in my own name
in so far as the above is concerned. If under eighteen years of age this agreement must be
signed by parent or legal guardian.

I have read the forgoing release, authorization and agreement before affixing my signature
below, and warrant that | fully understand the contents thereof.

Talent — Print Legal Name

Talent Signature — (Legal Guardian if under 18) Dated
Address, City, State, Zip

- 0
Email

JOWA FINANCE AUTHORITY

I@WA. ..ol
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Smncrii s sl o1 acvondncy woh e Agreament

L DEEATION

Som e
v pamenn 1hall b sy
e e ot o vt

FUKPOSE AND SIRVICES R
. Barricts, [nfomon sall ks g Sodipmny marvica (See “Hanom
n

cved. i
e i it D], Al chisona s o wmssimag
'--'.. Ty e e o D A eatems

o post pamat Yocon on e sy & P —————"
e panssm o e i s et vyt e O
- -

T |
ek il gl B ol .
B il ""'".""‘:'-, — Y

iy b i D' L £kt

teal pesbarndn of appbesble

- B il o e ¥
T P e et tall e et T
e Sy A 12 e Laned et

e T, i, e

R - :
v:ﬂmm'.*‘?h*.; = - e - L z
e duhnudmn-*bﬂ'.ﬁthrﬁ-;‘r. bodch
ck \mﬂﬂl‘: et sl o haow” o 3 by Ay 5w full cvmenisg
:htn:-rr.l RS RV mupswn T4 Al gt ?:l =
WP il gy bl docomet Bt ) b
;"K’l::ll’rm-;l--h'.'l“lﬂu-h ki
: e e ":.‘h:sﬂl e et and worad. sed - ‘Alu::
ks (s et Y e vem it
e e ey S T
o parpnsdty
pomtent o pas 2oLl A ETEESEE W I o
oo Aot Tl v s ot o Do as s
- e el s o o s b s 2l

Finance
Authority

& i -
st b TFA b Enimnied, wimg?

b ey sppemel iy IPAL

s Loy oy St e
sl et [F A iy Detfamc s Work Peoact

agreemenl lemplales

= Wekome Home, lowa Influencer

L e

K5 gt Vo bonrwe st
F

Program!




loolkil

uthority

gmail Outveach #1-Pre Form Cmnp\euon

hed anew ho ng storyte nitiative t0 showcase the
using story \ling initiativ

i aunc!
ity hes | os the state-

The lowa Finance Author e s ot
of housing programs on . pemngm

DOﬂance window intothe real stories P

- ly to askforyour help-

u have @ unia
eaching out persona\

As one of ourvalued panners,\lshat’s ywerer
. e.

communities across the stat  families WhO have

ass'\sted them-

ams and the vital

n he! dentify and connect with indivi duals O
Y
u can help us
pelling stories t0 share about how the State HousiN!
cate the true of these PO’
ni

" 1 Fund
we're hopingyo g Trus!

mean‘mgfu\, com! °
These authentic voices help us comm
work of LocalHousingTrusl Funds-

jmportance

content themselves: in
e a payment asa

his process easy and omfortable the storytellers W \L create the

[« le, ¢
their d on . rs.Se\act pm\pas will also rece!
heir own WO ds an

-you for sharing(heir exper

p . e
Here'shoW irworke: feature inthis year's Annuat Reportand futu
-~  stories 10 eal
il \imited number ©

\FAWILl select@

tional efforts: ization {0 distribute
prome i 400 ayment, {ssued toyour organiza N
ants will receive a® P (Cash, giftcard, other form)-

solected particiP i ropriates
o tne participant i way you determine %P wiinolude:
i ssistance,
" pmitted \with your &
i oordmated and su!
gach subm ssion, C

i er one minute)
o Two short videos (und

o Five hotos .
- uturepromot\ona\eﬂorts

non pehalf of the ind'\v'\dua\ or family (p!

appticatio
¢ selected) -

for \FAtO usethe story I fi

permission \ease

Our ask: complete tnis short pre-

S ot
ke sure they would be willing to part\c\pa!e e .
. \tiple su! i
sugges!ed, mul
form for each family
Pplease complete one

Encau'aged- i artners of selected
plete your submissions py Dec- 5. \FAWILL notify P

please co™!
pamcmams .- i ctthat pring our mission o \ife.
s We

stories of impa N
ship iskey o helping us share the real tothe oices of lowan:

er: - hell ing eleva'
Youree® wruly. foryour ccntinued dedication and for hel®

Thank you 4

serve togethe

PRE-APPL\CAT\ON FORM: Cli ck Her!

IFA Influenc

Wi er Ca :
elcome Home, :Z‘S:'g" Brief:

Wi Wiy
. =t iy by

e
.-..\ fmvin 3 vt 4
Pl hew iy

Sy 1w s,
vt e g Wi B B il b
Sy daibarity e, kg wit
il - vith

S gy, y 8 b wivg,

messaging brie

‘ WA \ Finance Authority

|FA Content Brief: Homeownership

Below is an overview of the lowa Finance Authority's (IFA) content campaign, anticipated deliverables, and content
requirements. Please review it in its entirety: Completion of ll deliverables must be made before compensation is released:

All content to be submitted b December 31, 2025

by December 32, £2£=

Tachyear, the lowa Finance Authority Tghlights the impact of our

programs through our

Annual Report. While data and outcomes are essential, this year we want to put stronger
spotlight on the people behind the umbers..the lowans whose lives have been directly
{mpacted by our programs. We're asking YOU to help push our message further so that we

o help more lowans achieve their dream!

Content ust create original content:
Deliverables Two (2) vertical videos (under one minute)
o Five(5) photos
All content must include photos and videos that showcase individu:
homeownership journey- Do not add music to the videos.

al’s unique

+Each video and photo must be different, please o not share similar photo/video multiple

times.

Key Messages Tomeownership is a huge 2ccomplishment, and each Towan's journey is unique. We want to

Lnow your story of accomplishing homeownership!

Share your unique homeownership journey. Who you are,
the lowa Finance Authority programs and the positive imp
had on you and/or your family’s life-

Include personal experiences/memories when it comes to
example, the things you can do in your house vs renting).

how you |earned about
act homeownership has

owning a home (for

Reveal how easy it was in terms of loan proces® and working with a lender who

Kknows the lowa Finance Authority products/programs-
Occupation, particularly if you're an essential worker in ou
teacher or nurse) that is able to live near their work.
Overcoming barriers to homeownership (e.g., being a first
homeowner).

r communities (.8,

generation or minority

A personal account demonstrating the positive impact of homeownership on You

and/or your family-

(1f applicable) A personal account of how you/ your family
of state and the affordabity of purchasing 2 home in lowa
states

[ Please upload all content to ht [ upload.crowdriff.com/iow

moved to lowa from out
compared to other

“ “ontent and email lucy.cade@iowaeda.com ‘when complete to receive payment.

Thank you for participating!
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