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A Window into the Agency: IHCDA’s 2023 Annual Report 
 
Summary 
IHCDA’s 2023 Annual Report provides an in-depth brief look into the wide variety of 
programs and activities that we fund, facilitate, or administer. Our agency’s mission 
states the guiding principles behind everything that we do, with a focus on providing 
housing opportunities, promoting self-sufficiency, and strengthening communities, all 
with the vision to realize a sustainable quality of life for all Hoosiers in the community of 
their choice. The attempt is always to provide tangible or visible examples of these 
programs so they come to life for the reader, who may come from any part of our 
constituency—from donors to developers, from participants to program providers, from 
bankers to board members. 
 
This year’s report included an overview of many successful programs. In 2023, with our 
network of more than 100 participating lender partners, we invested more than $27 
million into down payment assistance, which helped nearly 2,800 Hoosiers become 
homeowners - many of them first-time homeowners. On the multifamily side, we 
financed the creation or preservation of more than 3,000 affordable rental units. And 
through the CreatINg Places crowdfunding program, we have supported more than 240 
placemaking projects in our state. 
 
The Annual Report enabled us to communicate these (and other) highlights to 
constituents, partners, and policymakers statewide. One of the key features of our 
report is its accessibility—the report is designed for anyone to read, whether a 
developer who understands the lingo of the industry, or a constituent who is reading 
about our programs for the first time. The report not only features significant data points, 
but it also highlights success stories and ties our work to communities around the state. 
 
Organization 
The individual program segments of the 2023 Annual Report are organized into eight 
categories of activity: 

1. Building Homes 
2. Recognizing Excellence 
3. Growing Organizational Capacity 
4. Creating Opportunity 
5. Enhancing Stability 
6. Strengthening Resilience 
7. Promoting Partnerships 
8. Empowering Local Leaders 
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Throughout the publication, every effort is made to emphasize that IHCDA’s productivity 
is dependent on our partner organization and our success is measured by the success 
of the organizations and the Indiana residents we serve together. 
 
Special Features 
The Annual Report contains two special features added this year. First, the report 
includes a review of three communities around the state which have benefited from 
multiple programs and investments over the course of several years: Paoli, Warsaw, 
and Fort Wayne. The feature explores IHCDA’s work and partnerships in those 
communities, such as a $5,000,000 preservation award given to a local historic high 
school, a recently completed tax credit project focusing on senior housing, and a 
community services block grant that helped create a nonprofit grocery store in an urban 
food desert. The second feature is an executive summary that serves as an Impact 
Statement for the agency, highlighting IHCDA’s investment in communities by the 
numbers. These special pages help to encapsulate the messages of the programmatic 
and geographic diversity and the longevity of the agency’s efforts. 
 
Utilization 
The Annual Report is used in several unexpected ways throughout the year. Even 
before its publication in early February 2024, the Annual Report had a captive audience 
at the end-of-year All Staff Retreat. During the past few years, IHCDA’s staff has grown 
from about 100 members to more than 180 members. Because of this dramatic 
increase, along with occasional staffing changes, there are several staff members who 
are unfamiliar with the full complement of programs offered by the agency. At the 
retreat, we were able to provide a comprehensive review of our programs using the 
Annual Report as a guide. Doing so in a retreat atmosphere served, at least in part, to 
break down the silos that are so common in larger organizations. 
 
In speaking with constituents, we often find the work our agency does is not 
immediately grasped, and the Annual Report can offer a starting point to understanding 
the work we do across the state. For instance, the report explains the success of the 
Low Income Housing Tax Credit Program, the tax-exempt bond program, and the 
brand-new state Affordable and Workforce Housing Tax Credit program. When the 
awards of these three types of funding are combined, the result is $723 million in capital 
funding provided to 46 developments that will create or preserve a total of 3,256 
affordable homes or apartments. These numbers and the summary of the programs 
help drive home the significance of IHCDA’s mission.  
 
Distribution 
As soon as the hard copy of the report is available, our Homeownership Department 
quickly packs a bundle into their briefcases and backpacks to be used as calling cards 
as they go out to visit potential partner lenders. The Annual Report is the most complete 
and straightforward way for the team to share with the lenders the breadth and depth of 
IHCDA and our programs. 
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Also following the publication of the online version of the Report, we ran a seven-week 
“Breakdown” of the Report in our weekly outreach newsletter, From Jake’s Desk, which 
is sent to over 25,000 people throughout the state. These weekly spots gave some 
additional background information to some of the activities and primarily served to reach 
a very broad audience with easily digestible snippets. 
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Visual Aids and Supporting Materials 
 
The 2023 Annual Report can be viewed in full here. 
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