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About Down Payment Resource

• Founded in 2008
• Team with >100 yrs.

of experience in housing 
finance, affordable lending 
programs and real estate.

Our Mission
To help our business partners connect 

homebuyers with the down payment help 

they need.

Our Vision
Anyone aspiring to homeownership will 

know that down payment help is available 

and how to find it.



Consumers
…acquire down payment and 

liquidity to buy & keep a home. 

Assistance Providers
… match assistance 

dollars with Consumers.

PropTech, FinTech & 
Data Vendors

…create fully integrated 
ecosystems.

Researchers, Policymakers
… improved decisions from 

factual data & analytics.

GSEs
…expand homeownership by 
purchasing LMI loans from Lenders 
and Assistance Providers.

Mortgage Lenders
…close more LMI loans by 
responsibly and safely 
expanding the pool of 
qualified borrowers.

MLS’s & Local 
Realtor Associations
...provide all critical 
property data.

Residential Real Estate
...remain the local market expert.



Research & Data
Partnered with Urban Institute to 
analyze the current impact of DPA 
filtering 2022 HMDA data through 
DPR database from the 10 largest 
MSAs.

Download PDF of Full Report 

https://t.sidekickopen21.com/Ctc/DK+23284/cwm2304/JlF2-6qcW8wLKSR6lZ3n2W2w60KR981JJgW7q0SPR1XBVz9W3Hj6md8PwWCJW1HS8Sz8bM492Vf4f6N3QtD9wW3-SfTh4XYK70W77b9g496VM4hW328QR-8LkMYgW6BS-SS1pTy_jW6n_85z5v6ZTvW1TvGFr8FrtHYW35hKwM2MW_nwW1p6sfC1n0FB4W8cfDpb1gb9kdW489T0327fbFpN1RmGyHpnbwWW35GPsW4V9GPzW3NGDZ88gl4CnW8Mn0c47BN6qbW7wJZSw1VTp8hW4_XwYG2ZQGb9W1Yss7G3VZBGNW6-c47G1r2fNwW4RmXVM5r9HHTW1bD8-R38HNxsW6v0l7Y25FyNhV8vbBj1TD8mCW4P8qhG5JmHngf5fN86n04
https://t.sidekickopen21.com/Ctc/DK+23284/cwm2304/JlF2-6qcW8wLKSR6lZ3n2W2w60KR981JJgW7q0SPR1XBVz9W3Hj6md8PwWCJW1HS8Sz8bM492Vf4f6N3QtD9wW3-SfTh4XYK70W77b9g496VM4hW328QR-8LkMYgW6BS-SS1pTy_jW6n_85z5v6ZTvW1TvGFr8FrtHYW35hKwM2MW_nwW1p6sfC1n0FB4W8cfDpb1gb9kdW489T0327fbFpN1RmGyHpnbwWW35GPsW4V9GPzW3NGDZ88gl4CnW8Mn0c47BN6qbW7wJZSw1VTp8hW4_XwYG2ZQGb9W1Yss7G3VZBGNW6-c47G1r2fNwW4RmXVM5r9HHTW1bD8-R38HNxsW6v0l7Y25FyNhV8vbBj1TD8mCW4P8qhG5JmHngf5fN86n04


Down Payment Assistance Programs by State

• Represents the 1,676 
funded DPA programs as 
of Q2 2023. 

• In 2022, 60.7% of 
programs contributed a 
set dollar amount to a 
borrower’s down 
payment, with a median 
contribution of $15,000. 

Presenter Notes
Presentation Notes
The map shows the number of funded down payment assistance (DPA) programs in each state, as of Q2 2023. 

California has by far the most DPA programs. This is likely due to high housing costs and low homeownership rates in California. According to the 2022 American Community survey, the homeownership rate in California if 55.8 percent. This is significantly lower than the national homeownership rate of 65.2 percent. 29.7 percent of homeowners with a mortgage in California spend 35 percent or more of their household income on housing, compared to only 21.3 percent nationally. 



How many loans are eligible for DPA?

Top 10 MSAs

Loan Type
Loans Eligible for 
Assistance

% Eligible for 
Assistance

All 683,951 43.6%

Conventional 499,238 36.2%

FHA 134,873 79.8%

VA 47,911 42.5%

USDA 1,929 81.9%

Presenter Notes
Presentation Notes
The table shows the number and percent of 2022 purchase mortgages potentially eligible for down payment assistance in the 10 largest metropolitan statistical areas (MSAs). This includes eligibility for all DPA programs, about 82.5 percent of which currently have funding.




How many declined loans could have been 
salvaged with DPA?

Denied Loans150,924

DPA Eligible & Denied for 
DTI or CTC

% of Declined Loan Apps 
Potentially Salvageable

46,370

30.7%

Presenter Notes
Presentation Notes
This data represents the share of 2022 declined purchase loans for 1–4-unit owner-occupied properties in the top 10 MSAs that may have otherwise been approved with the help of a down payment assistance program.



The Solution
• Automate matching eligible borrowers & properties with DPA

“Match.com for DPA”

• Provide comprehensive database of 2,200+ DPA programs

“Allregs for DPA”

• Educate lenders how to find, vet, onboard & originate DPA successfully

Real Estate 
Search 

Integrations

Consumer 
Portal

LO 
Portal

U/W 
Portal

DPA 
Directory



Increased Access to DPA in 2023
Supporting HFAs and Building Awareness

• More than 2,200 assistance programs, from over 1,300 agencies

• 275,091 program updates to our database in 2023

Increased Access through Multiple Search Channels

Millions of people searched our platform for DPA in 2023! 
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Coming Innovations:

• GSE Eligibility
• LOS and CRM Integrations

• Direct Connections with Participating Lenders

• New Ways to Access Credit



Contact Rob Chrane
404.272.7054

rchrane@downpaymentresource.com

DownPaymentResource.com
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Promote and support standardization to reduce costs, improve origination efficiencies and increase the
use of available down payment assistance programs nationwide

• Credit Policies (Expanding the pie)

o Continue to explore eligible sources of funds

 Credit Unions, CDFI’s, Mortgage Bankers

 Gifts & Grants, Affordable Seconds

• Program Design (Making it easier for lenders to utilize programs)

o DPA One

o HFA 1

• Uniform Documentation and Process Consistencies (Creating Efficiencies)

o Standardized Subordinate Lien Documents

• Reduce Origination Errors and Questions to DPA Providers

Freddie Mac Support for Down Payment Assistance Programs
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We help loan officers quickly find, understand, 
and match the best DPA programs to their 

borrowers by giving loan officers all the DPA 
program information they need in one place 

right when they need it most.

DPA One’s Value Proposition for Providers and Lenders

Loan Officers & Housing Counselors
We help DPA program providers reduce 

submission errors and program requirements 
questions from lenders by giving DPA program 
providers a single, standardized, insights-rich 
place to manage all DPA program information.

DPA Providers

Public Prepared by Single Family Division © Freddie Mac



Prepared by Single Family DivisionPublic © Freddie M4ac

Delivering DPA One to the Market

37

35

52
20 providers 
eligible for 
production

34 providers 
Eligible for 
production

eligible for 
production

Eligible for 
production

Sep

Texas Providers

Oct

Florida Providers

Nov
California Providers

18 providers

eligible for 
production

Minnesota Providers
31 providers

Virginia Providers

9 providers
11

Kentucky Providers

6 providers

45

2024

Nation-wide

2000+ Providers

Freddie Mac is promoting DPA One in a phased approach. States were selected based on population and early 
DPA provider participation. Housing professionals outside of these states may still access the program and enjoy 

the benefits.

Dec
Illinois Providers

Need to
determine
production
eligibility

Eligible for 
production

7

15

North Caroline 
Providers



Increasing Down Payment Assistance (DPA) 
Availability and Effectiveness

Prepared for HFA Institute

By Sharmila Srivastav, Fannie Mae

January 12, 2024



While every effort has been made to ensure the reliability of the 
session content, Fannie Mae’s Selling and Servicing Guides and their 
updates, including Guide Announcements and Release Notes, are the 
official statements of Fannie Mae’s policies and procedures and control

in the event of discrepancies between the information in this session 
and the Guides.

An important note about the content



Key 
Obstacle

Lack of funds for 
down payment & 
closing costs are 
common barriers 
for low-to-
moderate income 
borrowers in 
qualifying for a 
loan and 
achieving 
homeownership

We can improve access to equitable and sustainable homeownership by creating a 
simpler, more efficient origination process that helps consumers and lenders access 
available down payment funds

• Long term industry collaboration is key – All Boats Rise!

• Support existing industry efforts to introduce standardization and efficiency

• Continue to partner with non-profit entities and HFAs with sustainable DPA
resources and innovate, where needed

• Increase awareness of existing DPA resources

There are more than 2,200 DPA programs available from non-profit and government 
sources

 State HFAs are primary sources of DPA for low-income homebuyers

 Fannie Mae works closely with many state HFAs leveraging HFA Preferred™ -
Fannie Mae’s affordable lending product that works with these down payment
assistance programs by allowing grants from HFAs and accepting Community
Seconds® to help bridge the affordable housing gap



Standardized 
Subordinate Lien
Legal Documents

HFAs are at the heart of any DPA solution and their collaboration leads to 
industry success

 Partnered with Freddie Mac and the state HFAs to create and
rollout standardized subordinate lien legal documents to help
introduce efficiencies in the DPA origination process

 Documents include security instruments, multi-state notes
for deferred payment, forgivable, and amortizing seconds

 1st phase rollout included documents for 9 state HFAs (CA,
CO, ID, IL, MA, MN, TN, VA, WA)

 2nd phase rollout included 7 more states (AL, AR, AZ, CT, IA, 
NM, SD)

 Phase 1 and Phase 2 documents have been distributed to the 
HFAs and posted on our website along with a Nov 2023 
Selling/Servicing News communication to our lenders and the 
mortgage industry

 Received positive feedback from HFAs and lenders on the 
usage and impact

 Kicked-off Phase 3 in Nov 2023 and will continue to create 
legal documents in 2024 for the remaining 34 states, DC and 
3 Territories



HFA1 Affordable
Homeownership
Lender Toolkit

NCSHA’s HFA1 tool is a successful milestone in helping lenders understand various DPA
programs by presenting their common features in one place on a matrix.

Fannie Mae collaborated with 
HFAST (HFA Solutions Team) 
industry group in the development 
of HFA1 Lender Toolkit

HFA1 enables lenders to 
more easily access state 
HFA down payment 
programs and simplifies 
doing business with state 
HFAs across multiple states

Fannie Mae partnered with NCSHA 
to create a marketing flyer to 
promote HFA1 to the lender 
community

We promoted HFA1 at the 
October MBA Conference 
and will continue to 
promote the tool to 
showcase the more aligned 
HFA programs across states

23 participating HFAs and 124 
lenders have signed up for HFA1

HFAs have reported 
positive results including 
improved speed to market 
and manufacturing loan 
quality, and reduced loan 
deficiencies.



Fannie Mae 
Flyer For 

HFA1 Lender 
Toolkit



DPA Search Tool for Consumers

Consumer usage of the DPA Search Tool has exceeded our success benchmark thresholds

Partnered with Down Payment 
Resource to create a Consumer 
Search Tool on Fanniemae.com in 
Oct 2022 to help increase 
awareness of DPA programs for 
prospective home buyers

The Search Tool enables consumers to identify a
list of potential DPA programs that they may be 
eligible for

Promoted the DPA Tool by 
launching a national marketing 
campaign, along with additional 
channels in select High Needs rural 
markets in support of our Duty to 
Serve commitments, helping 
prospective borrowers connect 
with DPA resources

Marketing Campaign has seen 
success in terms of increasing 
consumer awareness about down 
payment assistance and driving 
consumers to engage with our 
search tool, reinforcing consumer 
interest in down payment 
assistance programs



Fannie Mae Confidential

Down Payment 
Assistance 

Tool

The Down Payment Assistance Search Tool will ask 10 questions 
to narrow the number of matched programs.



Fannie Mae Confidential

The more questions the consumer answers, the more
accurate the Matched Programs will be.

A list of Matched Programs will be displayed with the Program 
Name, Maximum Amount, button to learn more about the 
program.

Down Payment Assistance Tool (Contd.)
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Fannie Mae Confidential

After selecting the Learn More button, additional information such as a list of program benefits, contact information, next step guidance will be displayed along with a link to 
additional general DPA information on www.downpaymentresource.com.

Down Payment Assistance Tool (Contd.)

http://www.downpaymentresource.com/


CalHFA and
Shared 

Appreciation
Program 

Development

 Partnered with CalHFA to support the development of their Dream For All 
(DFA) DPA program

 CalHFA received program funds for $300 million in 2023 to develop their 
shared appreciation loan program
 This was a DPA program that would provide shared appreciation loans to 

help low-and-moderate-income (LMI) first-time homebuyers (FTHB) 
achieve homeownership

 Upon sale or transfer of the home, the homebuyer would repay the original 
down payment loan, plus a share of the appreciation in the value of the 
home

 Any share of home appreciation would help replenish the DFA fund

 Fannie Mae collaborated with CalHFA to provide feedback on the draft program 
features and to ensure alignment with our policy requirements since the 
subordinate shared appreciation loans were combined with conventional first 
mortgages that were sold to Fannie Mae

 The DFA program funds were used up in 11 days after launch

 California Treasury has restored an additional $255 million for the program

 Phase 2 DFA will launch in 2024

> 90% of the loans were made to borrowers who could not otherwise have 
qualified for a loan without the DPA.



Fannie Mae 
Selling Guide

Updates

 Made numerous policy updates over the last two years to clarify, simplify and 
enhance our DPA requirements as well as those for Gifts
• March 2022 - clarified interest rate eligibility requirements for Community 

Seconds transactions

• May 2022 - better defined the types of eligible DPA providers to assist lenders 
in determining who is an acceptable provider of a Community Seconds 
program

• August 2022 - permitted lender-funded grants under certain conditions

• September 2022 - expanded the list of acceptable gift donors and allowed
electronic transfer of gift funds

• March 2023 - extended the circumstances and limit to which sweat equity may 
be used; further defined provider requirements and provided guidance to 
lenders on how to determine the contributory value of sweat equity

• April 2023 - permitted the use of the borrower’s earned real estate
commission for down payment and closing costs

• May 2023 - updated the shared appreciation provider requirements; 
introduced new standards that promote consumer protection; clarified how 
repayment is made and aligned program requirements with industry 
standards

Collaborating with partners like CalHFA on the Dream for All program 
enabled us to implement a comprehensive shared appreciation Selling 
Guide update that was responsive to current market conditions and 
customer needs



Other 
Initiatives/Programs • A strategy for creating more equitable 

mortgage opportunities for underserved 
communities
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Thank you for your 
continued partnership
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