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Idaho Housing Provides Safety Net to Idaho’s Homeless and Renters 
 
Fortunately, Idaho’s COVID-19 spread came later than most. However, as the pandemic gained 
attention and momentum across the world and nation, IHFA was taking note. We saw the signs 
of the coming financial hardship and housing instability. This allowed IHFA to create a housing 
stability response plan for all of Idaho that would provide short-term rental assistance, 
supplemental funding to housing non-profits, strategically utilize CARES Act homelessness 
funding, and secure additional financial support. In a matter of weeks, IHFA established: 1) the 
Housing Preservation Program for Idaho renters unable to pay rent or utilities due to a COVID-
19 circumstance; 2) establish a grant program for housing non-profits experiencing shortages in 
capacity (donations and volunteerism) while seeing a rise in demand for services; 3) solicit and 
review applications for federal homelessness program funding; 4) work with state senators to 
recommend that the state dedicate Coronavirus Relief Funding to providing additional rental 
assistance to Idaho renters; and 5) a COVID-19 landing page on our website. 
 
For a state that typically receives just over $5 million in federal funding for homelessness and 
homelessness prevention services (with no state or local funding), we were able to secure $15 
million from the state for short-term rental assistance and $734,000 for housing non-profit 
grants, and received over $19 million from the CARES Act through the ESG and CDBG programs. 
 
With this effort we intended to make short-term rental assistance immediately available to 
those in need, support housing non-profits with lost capacity as they experience an increase in 
demand for their services, focus ESG program funds on rapid rehousing and emergency shelter 
activities, and message available resources to all Idaho renters and homeless individuals.  
 
Program Innovation 

 
The magnitude of administrative capacity needed to deploy this funding far exceeded IHFA’s 
typical annual funding amounts (by a factor of 7) and associated administrative capacity. To not 
only deploy these dollars, but to do so in an effective and strategic way, took considerable 
innovation, including: 

 
• Funnel additional housing dollars through IHFA’s foundation and activate the foundation to 

perform fundraising activities; 
• Expedite the foundations software conversion to launch a grant portal to allow non-profits 

immediate access to funding; 
• With COVID-19 causing a loss of capacity (donations and volunteerism), IHFA’s foundation 

deployed $734,000 (from IHFA and other donors) to housing non-profits to supplement 
operating costs while awaiting access to federal funding; 

• Leveraging an existing call center partnership to create statewide phone access to the short-
term rental assistance offered to Idaho renters of all languages; 

https://www.idahohousing.com/documents/covid19-rent-flyer.pdf/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8pZSgyYTic1ljn00duhlmzWv02To9pMi6d1oiPQJxbGK8bb19angsjLuuHTRw5uJqfOvU9
https://www.idahohousing.com/covid-19/


• Creating multiple programs, including all policy and process documents, funding, 
outreach/advertising material, processing and project management tools, software, 
trainings, and efficiency and capacity monitoring;  

• Establish paperless programming to create efficient documentation and data retention, as 
well as expedited application submittal and processing;  

• Partnering with systems of care to advertise statewide resources available.  Those partners 
include state departments, homelessness providers, local government, print and TV media, 
housing developers, realtor associations, and others;  

• Creating an avenue for rental unit owners and property managers to submit requests for 
assistance on their renter’s behalf; and  

• Leveraging an existing partnership to create an online application portal for short-term 
rental assistance to offer statewide program access.       

 
Statewide Need 
 
Prior to the pandemic, Idaho was challenged with high rates of struggling renters and 
homelessness. It is estimated that nearly 20,000 individuals or 1.25% of the population were 
experiencing homelessness. Additionally, 66% of Idaho renters were earning less than 80% of 
the area median income. Of these renters, 74,820 households were cost-burdened (paying 
more than 30% of their income towards housing costs) and 37,990 households were severely 
cost-burdened (more than 50% of their income towards housing costs). Idaho also ranks 43rd in 
the nation in per capita income: 
http://indicatorsidaho.org/DrawRegion.aspx?RegionID=16000&IndicatorID=7.    
 
As a result of the pandemic, the housing instability of Idaho renters and those who are 
homeless became much worse. During a six-week period, Idaho unemployment claims totaled 
over 117,000, doubling claims for all of 2019. Additionally, rental vacancy rates for much of 
Idaho remain under one percent, making acquiring rental housing extremely difficult for those 
who are unemployed, have lost their housing, or who are homeless and searching for housing. 
 
To make matters worse, CARES Act funding deployed through HUD have remained incumbered 
and delayed. These many factors demonstrate the extreme need for assistance programs for 
those who are homeless and low-income renters in Idaho.    
 
Achieve Intended Results 
 
The following demonstrates our achievement of the results we intended to reach at the onset 
of committing to providing a COVID-19 housing response to Idaho’s homeless and renters. 
 
1) Immediately make short-term rental assistance available: IHFA launched a small program 
that was structured with the ability to expand as more funding became available. In addition to 
IHFA’s initial $250,000 contribution, we secured $15 million from the state; a success that is the 
first of its kind. IHFA is processing applications within several days of receipt and fulfilling 

http://indicatorsidaho.org/DrawRegion.aspx?RegionID=16000&IndicatorID=7


assistance payments within 10 days of request for assistance. In June 2020, the program has 
received 895 applications, made 470 payments, disbursed $537,903 directly to landlords and 
utility companies, and supported 771 people. 
2) Support housing non-profits: IHFA and its foundation were able to raise $200,000 and deploy 
a total of $734,000 in unrestricted dollars to housing non-profits struggling to maintain 
operations as their capacity decreased due to the pandemic. Funds were identified and granted 
out within several weeks of Idaho’s earliest arrival of COVID. 
3) Due to the other assistance made available, IHFA was able to direct nearly 75% of ESG 
program funds awarded to rapid rehousing and emergency shelters activities to assist homeless 
individuals with acquiring new housing and remaining safe from COVID exposure. 
4) Message available resources statewide: IHFA created and distributed a press release 
statewide; participated in media interviews; created a flyer for distribution; messages to IHFA’s 
thousands of contacts; distributed program access material to state departments (e.g., Labor, 
Education, Commerce, Health and Welfare), realtor associations, chambers of commerce, and 
utility companies; created a dedicated page on our website; and messaged throughout the 
hundreds of homelessness and affordable housing providers we partner with.   
 
Provide Benefits That Outweigh the Costs 
 
IHFA has offered a strategic plan for federal CARES Act housing funding for the state, rapid and 
effective assistance (short-term rental assistance and homelessness) to those in need, support 
funding to Idaho’s housing non-profits as a supplement until federal funding is accessible, 
raised funds from external parties for these initiatives, developed and launched multiple 
programs, and implemented an involved marketing plan. IHFA is doing all of this on 5% 
administrative fees received from federal funding sources, as well as through in-kind staffing 
contribution from IHFA and its foundation. With national grant administration fee averaging 
nearing 15%, IHFA’s innovations and expertise have caused operating costs to come in much 
lower. This has allowed the extra 10% to be utilized as assistance payments, thereby serving 
many more people through these programs. Of further benefit to the state is the fact that IHFA 
offers a statewide response to all of Idaho, eliminating the use of fractured systems, unclear 
messaging causing challenges with program access, and compounding administrative fees due 
to multiple tiers of infrastructure or contractual arrangements.  
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A Housing Preservation Program Flyer (front and back) available for distribution to make the 
program accessible by communicating in a variety of languages used throughout Idaho. 
 
 



 
Program access is advertised in IHFA’s main web page banner for easy access. 
 

 
A screenshot of the application for assistance, which is completed online by the applicant, an 
advocate of the applicant, or by proxy through the statewide call-in line.  Online applications 
start the paperless and quick review process that provides easy documentation and information 
sharing between IHFA and the applicant. 
 

 
A screenshot of IHFA’s library of COVID-19 resources for homelessness service providers 
located on IHFA’s COVID-19 page. 
 

https://www.idahohousing.com/covid-19/


 

 
IHFA created a shared funding tracker to coordinate foundations and other funders’ 
grantmaking across the state.  Agency names are blacked out for privacy purposes. 


