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On April 17, 2025, Idaho Housing and Finance Association (IHFA) reimagined its Annual 

Meeting, hosted at the Boise Centre on the Grove, under the dynamic theme "Under the Big 

Top." 

 

Through a seamless fusion of live entertainment, strategic content delivery, and Artificial 

Intelligence (AI)-enhanced planning, Idaho Housing delivered an experience that strengthened 

employee engagement, streamlined internal operations, and reinforced our organizational culture. 

This innovative event model showcased how internal corporate gatherings, when thoughtfully 

designed and technologically supported, can serve as transformative catalysts for employee 

connectivity, service impact, and operational excellence.

Innovation and Replicability 
 

Idaho Housing’s Annual Meeting represented a paradigm shift in internal event execution, 

blending tradition with cutting-edge innovation. Key differentiators included: 

 

• AI-Enabled Content Creation: 

AI was leveraged throughout the planning phase — from crafting marketing emails and 

designing session materials, to developing scripts for leadership remarks and volunteer 

activity guides — ensuring consistent, engaging communications while optimizing staff 

resources. 
 

• Themed, Experiential Design: 

Under the "Under the Big Top" theme, departments hosted carnival-style breakout booths 

across the Boise Centre, creating an immersive and interactive environment. The Boise 

Circus Guild added continuous, live artistic engagement throughout the day. 
 

• Strategic Agenda Structuring: 

The day was carefully choreographed to maximize flow, energy, and purpose — 

beginning with a powerful musical opening ("A Million Dreams"), progressing through 

leadership updates, departmental interactions, a dynamic keynote speech by Kenyon 

Salo, employee service awards, and culminating in a two-hour, on-site volunteer service 

project. 
 

• Integrated Volunteerism: 

Rather than disbursing employees to external sites, Idaho Housing innovated by 

embedding service projects onsite, allowing over 440 attendees to create blankets for 

the homeless and humane society and greeting cards for veterans, maximizing impact 

and participation. 
 

This model is both scalable and replicable for other HFAs seeking to blend employee 

engagement, corporate mission reinforcement, and operational efficiency within a single event 

experience.
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Response to Management Challenges and Achieving Measurable Improvements 
 

In response to challenges such as fostering post-pandemic employee connection, managing event 

logistics efficiently, and reinforcing organizational values, Idaho Housing’s Annual Meeting 

achieved tangible outcomes: 

 

• Employee Engagement Surge: 

Post-event surveys indicated a 32% increase in employee engagement scores tied to 

feelings of belonging and connection. 

 

• Operational Efficiency Gains: 

Event preparation time was reduced by 27% compared to prior years through the 

strategic use of AI in content development and project management. 

 

• Service Impact: 

More than 1,200 handmade items (blankets and greeting cards) were completed during 

the volunteer session, extending IHFA’s community impact without disrupting the 

workday or requiring additional travel resources. 

 

• Leadership Visibility and Trust: 

Direct interaction with senior leaders through awards ceremonies and open breakout 

booths enhanced employee perceptions of transparency and accessibility at the executive 

level. 

 

These achievements demonstrate measurable improvements across operational, cultural, and 

strategic objectives.

 
 

Effective Use of Resources and Strategic Alignment 
 

IHFA maximized resources by: 

• Leveraging AI tools to optimize planning without expanding HR or event staff 

headcount. 

• Partnering with local talent (Boise Circus Guild, Barber Shop Quartets) to support the 

local arts community while enhancing the event experience. 

• Embedding volunteer service into the schedule, eliminating transportation logistics and 

increasing accessibility for all employees. 

• Aligning every aspect of the event to our strategic plan pillars: Operational Excellence, 

Employee Engagement, and Community Impact. 

 

Every dollar spent yielded multiplied benefits: strengthened internal culture, elevated external 

community goodwill, and improved operational processes. 
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Building a Blueprint for Future-Ready Operations 

 
Idaho Housing’s 2025 Annual Meeting exemplifies how intentional, innovation-driven internal 

operations can achieve far more than event logistics — they can shape culture, strengthen 

mission alignment, and drive strategic momentum. 

 

Through creativity, technological enablement, and service-focused design, Idaho Housing has set 

a new standard for internal excellence — one that is ready to be replicated across the affordable 

housing sector and beyond.
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