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The Importance of Closeout
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• The goal of the Grants Oversight and New Efficiency (GONE) Act is to hold 
agencies accountable for closing out expired grants

• Aims to reduce costs associated with maintaining bank accounts of 
expired grants that contain undisbursed funds or a zero balance

• Requires agencies to submit an annual report to Congress and HHS on 
the following:

• total number of federal grant awards,
• the number of grants by time period of expiration, 
• the number with zero dollar balances, 
• and the number with undisbursed balances
• challenges to closing out grants

• Tasked agencies with reviewing closeout procedures

GONE Act of 2016
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• OMB revisions to 2 CFR Part 200, Uniform Administrative Requirements, 
went into effect in 2020

• 2 CFR Part 200.344 specifies grant closeout requirements
• Revisions included two major updates:

• Grants must be closed out within one year of the end of the period of performance (POP)
• Federal agencies must proceed with closeout regardless of whether grantees submit all 

required reports and materials
• Federal agencies must report grantees to FAPIIS for material failure if they do not 

submit their required documents within one year of the end of the period of 
performance (POP)

Administrative Requirements
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Closeout Status of State PJ HOME Grants—2015 and earlier

14%

67%

19%

HOME GRANTS (State PJs)

Total Number of Grants
Closed Out = 171

Total Number of Grants
Eligible for Closeout = 833

Total Number of Grants Not
Eligible for Closeout = 244
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Closeout Status of State PJ HOME Grants—2015

0%

40%

60%

HOME GRANTS (2015 State PJs)

Total Number of Grants
Closed Out = 0

Total Number of Grants
Eligible for Closeout = 21

Total Number of Grants Not
Eligible for Closeout = 31
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Reasons for Grants Not Ready to Closeout 

State PJ HOME Grants 1992-2015

# Grants with 1-5 Open Activities 123

# Grants with 6+ Open Activities 5

# Grants with 1-5 Vacant Units 16

# Grants with 6+ Vacant Units 6
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Closeout Status of HTF Grants—2016

0%

38%

62%

HTF GRANTS

Total Number of Grants
Closed Out = 0

Total Number of Grants
Eligible for Closeout =
20
Total Number of Grants
Not Eligible for
Closeout = 32
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Reasons for Grants Not Ready to Closeout 

HTF Grants 2016

# Grants with 1-5 Open Activities 28

# Grants with 6+ Open Activities 0

# Grants with 1-5 Vacant Units 4

# Grants with 6+ Vacant Units 2

# Grants with Over-Income Beneficiaries 1
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Closeout Process in IDIS
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• Standardized process for all HOME, HOME-ARP, and HTF grants will 
increase efficiency in closing out grants

• Multiple tracking tools and a dashboard enable HUD and PJs to:
• see progress toward closeout in real time
• clearly identify roles, responsibilities, and timeline

• PJs can download the Federal Financial Form (SF-425) and Grant 
Closeout Certification with accurate information, use e-signatures (if 
desired), and upload signed copy

Why Closeout in IDIS?
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PJ
• Prepare grant for closeout

• No balance
• No vacant units
• No open activities
• No over-income beneficiaries (HTF 

only)
• ≤30% Low-Income beneficiaries 

(HOME-ARP only)
• Work with FO to resolve open audit 

or monitoring finding (if needed)
• Sign and upload Federal Financial 

Form (SF-425) and Grant Closeout 
Certification

• Notify Field Office upon upload of 
Grant Closeout Certification

Field Office
• Complete “Tab 1” 

questions confirming audit and 
monitoring findings are closed

• Work with PJ in resolving open audit 
or monitoring findings (if needed)

• Upon completing Tab 1, notify PJ 
that it should upload the 
Certification within 30 days

• Review PJ’s SF-425 and Closeout 
Certification

• Certify grant ready to closeout

HUD HQ
• Review all closeout criteria and 

materials submitted by PJ and FO
• Certify closeout in IDIS and LOCCS

Roles and Responsibilities



Timeline for Closeout

PJ meets grant 
closeout 

eligibility criteria

PJ uploads 
signed, final SF-

425

Field Office 
completes “Tab 1” 

and notifies PJ
 

PJ uploads signed 
Closeout 

Certification form 
and notifies FO

Field Office certifies 
on Tab 2 grant 

closeout complete

HQ finalizes 
closeout in IDIS and 

LOCCS

By end of POP Within 120 days 
of end of POP*

Within 120 days 
of end of POP

Within 30 days 
of FO notification

Within 9 months 
of end of POP

Within 1 year of 
end of POP*

*indicates deadline required in 2 CFR § 200.344. All other deadlines are suggested 
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• All 1992-2010 HOME grants that were previously closed out manually will be 
automatically marked as closed out in IDIS

• HOME grants for FY 1992 – 2014 do not have periods of performance
• Grants still must be closed out

• 2015 HOME grants’ period of performance ended 9/30/2023
• These grants must be closed out by 9/30/2024

• 2016 HTF grants’ period of performance ends exactly seven years from the date 
of obligation on grant agreement

• Example: If the grant agreement date of obligation is 9/1/2016, POP ends 9/1/2023
• Grant must be closed out by 9/1/2024

• PJs may request an extension of the 120-day SF-425 upload deadline for good 
cause

• Request in writing at least 30 days before deadline to CPD Representative, cc'ing Closeout 
Mailbox

• Extension does not relieve PJ or HUD of one-year closeout completion deadline

Key Details
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Grant Closeout in IDIS Demonstration



IDIS for HOME-ARP Supportive Services Activities 21

Finding the Grant Closeout Screen



IDIS for HOME-ARP Supportive Services Activities 22



IDIS for HOME-ARP Supportive Services Activities 23













Navigating the Grant Closeout Screen











Uploading the Federal Financial Form (SF-425)
(PJ Responsibility)





































Tab 1: Closeout Requirements & Conditions 
(Field Office Responsibility)











NOTE FIELD OFFICE CANNOT 
SUBMIT TAB 1 UNTIL IT HAS 

ANSWERED THAT GRANT HAS 
NO OPEN FINDINGS













Tab 2: Certifications
(PJ and Field Office Responsibility)



Tab 2: Certifications 
 Part 1: PJ Upload Grant Closeout Certification





















Tab 2: Certifications 
 Part 2: Field Office Certifications

















Tab 3: Closeout Requirements & Conditions 
(Headquarters Responsibility)
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Grant Closeout Dashboard
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• MicroStrategy dashboard available to view and download by all IDIS users

• PJs, FOs, and HQ can use the Dashboard for the following:
• Identify total number of HOME, HTF, and HOME-ARP grants ineligible or ready for 

closeout and those currently closed out
• Filter for grants in various stages of the closeout process
• Assess an individual grant’s progress toward closing out
• Check on period of performance and other submission deadlines

Grant Closeout Dashboard
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Use the Grant Closeout Dashboard to:
• Make a list of grants still needing to be closed out
• Ensure eligibility criteria are met for each grant

• Check the Open Activities Report to ensure all your activities funded 
with grant funds for associated grant closeout are completed

• Check the Vacant Units Report to ensure all your activities funded with 
grant funds for associated grant closeout have beneficiary data

• Download, sign, and upload Federal Financial Form (SF-425) for all 2015 
and earlier HOME grants and 2016 HTF grants

How to Start Preparing for Closeout
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Q&A 
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