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HOME commitments and expenditures
HOME 4-year completion requirement

HOME CHDO set aside changes

HTF commitment and expenditure
requirements
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HOME Commitments
and Expenditures



e 24-month commitment requirement
suspended since deadlines occurring in 2016

— Suspension currently through 2023

e 24-month CHDO reservation requirement
suspended since 2018 appropriation
— Suspension currently through 2023
— CHDO funds older than 2 years no longer need to be
CHDO funds

e 5-year expenditure requirement eliminated for
2015 and later HOME grants £l %
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This does not mean you
do not need to track
your HOME

commitments and
expenditures!
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HOME funds (beginning with 2015 grants)
expire after 9 years

— From the beginning of the Federal fiscal year for
which the funds were appropriated

2014 funds expire 9/30/2021
2015 funds expire 9/30/2023

FIFO helped PJs commit and expend the
oldest funds first

That help is no longer there.... S il %
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e How can I track my HOME commitments
and expenditures?
— IDIS Grant Screen
— IDIS PR 27 Status of HOME Grants Report
— HOME Deadline Compliance Status Report
— HOME Grant Specific Commitment and
Disbursement Summary Reports
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Total $658,227,536.26 $72,845,350.31 $118,550,492.49 18.0% $422.811,036.50 $0.00 $614,206,879.30 93.3%
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Total $658,227,536.26 $580,133,169.41 ($1,071,940.27) $579,061,229.14 $0.00 $579,061,220.14 87.9% $79,166,307.12



v

b4
£ (llal
(%]
1 uan

z
S -

L
FUF 0y 1 DEEDT

P gL NP0

o
Ny e

"@4/\/ DEV%\‘U,
EWDF T PR U E D

U

w.cvuﬁldﬁu‘l A LER



QY
&
1]

P4

z 1

784N pever”

W
N O
Nt N\QS\



v

z

z. 1

"84y peve

W

,
" (llal
S llalh

we®

Ny

/



HOME Grant Specific Commitment and Disbursement Summary Report

As of 12/31/2020
{sorted alphabetically by PJ)

PJ and State Grant Year Authorized Amount Percent Available to Amount Percent Available to
Amount Committed Committed Commit Disbursed Disbursed Disburse

| Pennsylvania, PA

2015 $13,714,508.00 $12,992,276.51 94.73% $722,231.49 $11,862,500.57 86.50%  51,852,007.43
2017 $14,587 297.00 $5,869,942.95 40.21% $8,727,354.05 $2,936,026.53 2011% $11,661.270.47
2018 $21,049,020.00 $3,977,610.00 18.90%  $17,071,410.00 §1,050,804 .65 499% $19,998215.35
20489 $18,661,120.00 $0.00 0.00%  $18,661,120.00 $0.00 0.00% $18,661,120.00
TOTAL  $82,595898.00 $33,22732867 40.23%  $49,368,569.33 $21,982.485.20 2661% 560613,412.80
Peoria, IL
2015 $480,361.00 $480,361.00 100.00% $0.00 $480,361.00 100.00% $0.00
2016 §507,122.00 $507,122.00 100.00% §0.00 $352,738.00 69.56% $154,384.00
2017 $505,872.00 $505,872.00 100.00% $0.00 $450,710.43 90.87% $46,161.57
2018 §715,855.00 §703,311.81 98 25% $12,543.19 $407 419.04 56.91% $308,435.96
2018 $655,929.00 $50,000.00 7.62% $605,929.00 $50,000.00 T7.62% $605,929.00
TOTAL $2,865,139.00 $2,246,666.81 78.41% $618,47219  $1,750,228 47 61.09%  $1,114,910.53
Perth Amboy, NJ
2015 $263,738.00 $263,738.00 100.00% $0.00 $263,738.00 100.00% $0.00
2016 $264,930.00 $220,690.50 83.30% $44,239.50 $220,690.50 83.30% $44,239.50
2017 $263,904.00 $263,904.00 100.00% $0.00 $263,904.00 100.00% $0.00
2018 $371,657.00 $371,657.00 100.00% $0.00 $324,049.28 87.19% $47.607.72
2019 $360,120.00 $215,351.01 59.80% $144,768.99 $80,183.77 22.27T% §279,936.23
TOTAL $1,524,349.00 $1,335,340.51 87 .60% $189,008.49  $1,152 565 55 T561% $371,783.45

Source: Data entered by HOME Participating Jurisdictions into HUD's Integrated Disbursement and Information System (IDIS)

Tuesday, January 05, 2021 Page 151 of 214



HOME 4-Year Completion
Requirement



* Enforces 4-year project completion
requirement

* PJs unable to make any changes to
blocked (involuntarily terminated)
activities, including:

—editing setup and accomplishment data
—changing the activity status
—increasing funding
—disbursing funds
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e Options for resolution:

1.P] must demonstrate project was
complete by 4-year deadline

2.Repay and cancel activity
3.Request a one-year extension
4.COVID Waiver
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e Resources and tools:
—IDIS Review Activities Screen
—PR46: Flagged Activities Report
—CPD Notice 20-01
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT TRAINING
Community Development Systems

Integrated Disbursement & Information System’ ™

User: H50422 Plans/Projects/Activities Funding/Drawdown Grant
Role: Grantee
pipliteinte T
;‘Gg‘l'_l"s'%:‘“’"' You have 4 CDBG and 3 HOME activities that have been flagged. Click on the number to go to the rg
- Switch Profile . .
- Logout Welcome to the Integrated Disbursement and Information System
‘ Utilities IDIS News
- Data Downloads | | By using this U.S. Government information sys
- Print Page 12/22/2020
- Help IDIS 11.22.0 Release Notes part 2 of 2 « The information system Rules of Behavior (R
of the information system for all government
| Links 12!2212020 The RoB is intended to enhance and further ¢
- @ Contact Support IDIS 11.22.0 Release Notes part 1 of 2 accessing the information system and enforc
L Bdee nf Baliasrioe 1. HUD's policy requiring a separation of dutl
.g r\ulc.} i L)GI 1aviwi transactionsl
09/23/2020 !
= CPD Home ]DI}‘S 1{21 0 Release Notes part 2 of 2 2. Prohibition from misusing the information
| - AUD Home o 3. The existence of and penalty for violating
S flaln
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT  TIREIBIINS
Community Development Systems

Integrated Disbursement & Information System (IDIS)

User: H50422 Plans/Projects/Activities Funding/Drawdown
Role: Grantee

organ'zation: You have 4 CDBG and 3 HOME activities that have been flagged. Click on the n

- Switch Profile
- Logout

Activity

Search Activities

Activity

) gigrch Search Criteria
- Search TF Program: IDIS Project ID:
- Review IA" VI
- CDBG Cancellation
Activity Name: IDIS Activity ID:
Project |
- Add
- Search
- Copy Program Year: Grantee/PJ Activity ID:
Select v
el el e el Pl e = ]
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT ASTRAINING]
Community Development Systems

Integrated Disbursement & Information System (IDIS)

User: H50422 Plans/Projects/Activities Funding/Drawdown

Role: Grantee
Organization:
AUGUSTA

Review Activih
- Switch Profile

- Logout @szlcll HOME

Activity
- Add Awaiting Field Office Review: 3 (1 is overdue)
- Search Awaiting Grantee's Completion of Remediation Actions: 1 (1 us overdue)
- Search HOME/HTF
- Review
- CDBG Cancellation Click on the count above to jump directly to the corresponding section
— X The activity is currently flagged as At-Risk for the condition specified on the column heading
f’:ﬂ‘c;]c?ct () No action required but this activity may soon be flagged as At-Risk for the condition specified on the ¢
- Search This appears next to the due date if the activity review is overdue
- Copy

Consolidated Plans Awaiting Field Office Review (3 /
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PR46 - HOME Flagged Activities Report

Grantee
MName Flag

HUDSON
COUNTY

HUDSON
COUNTY

HUDSON
COUNTY

HUDSON
COUNTY

State

NJ

NJ

NJ

NJ

IDIS
Activity ID

2178

2179

2216

2318

Activity Name

113 37th St. Union City-
GSECDC

6133 Jefferson West New
York- GSECDC

524 Ocean Avenue
Veterans

4 Onent Avenue

Initial
Funding
Date

07/29/2016

07/29/2016

04/17/2017

03/06/2020

Block
Flag Type Status
Involuntarily Terminated -
Activity not completed within
4years of Initial Funding | Unlocked
Date
Involuntarily Terminated -
Activity not completed within Unblocked
4 years of Initial Funding
Date
Involuntary Termination
status coming within 90 days Unblocked
Infrequent Draw status Unblocked

coming within 90 days

Date Action

Taken

Login ID

07/31/2020 H50422

07/31/2020 H50422
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PR46 - HOME Flagged Activities Report

Grantee
MName Flag

HUDSON
COUNTY

HUDSON
COUNTY

HUDSON
COUNTY

HUDSON
COUNTY

State

NJ

NJ

NJ

NJ

IDIS

Activityip  Activity Name
113 37th St. Union City-

2178 GSECDC

2179 6133 Jefferson West New
York- GSECDC

4, 524 Ocean Avenue
e Veterans
2318 4 Orient Avenue

Initial
Funding
Date

07/29/2016

07/29/2016

04/17/2017

03/06/2020

Block
Fn i Status
Involuntarily Terminated -
Activity not completed within
4years of Initial Funding | Unlocked
Date
Involuntarily Terminated -
Activity not completed within Unblocked
4 years of Initial Funding
Date
Involuntary Termination
status coming within 90 days Unblocked
Infrequent Draw status Unblocked

coming within 90 days

Date Action
Taken

07/31/2020

07/31/2020
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Login ID

H50422

H50422
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 Eligibility:
—HOME activity with a 4-year

deadline between April 10, 2020
and September 30, 2021

e Submit request to:
—CPD Field Office
—HOMECOVID19@hud.gov
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CHDO Set-aside - CR
Subfund Reduction



e Consolidated Appropriations Act of
2019 suspended 24-month
commitment requirement for CR
funds through December 31, 2021
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 Uncommitted CR funds that have
been obligated for more than 24
months may be used for non-CHDO
projects

e Submit a request to Field Office to
have CR subfund reduced in IDIS
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 Tools and resources:
—IDIS Grant Screen
—PR27: Status of HOME Grants Report
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BAN DEVELOPMENT TRAINING v11.22.0_rev31_6c9e9/1335 (DB UAT43
S

ion System (IDIS)

s /Activities Funding/Drawdown Grant Grantee/P] Admin Reports

ities that have been flagged. Click on the number to go to the review page.

egrated Disbursement and Information System

WARNING

By using this U.S. Government information system you understand and consent to the following:

otes part 2 of 2 + The information system Rules of Behavior (RoB) provides the rules that govern the appropriate use
of the information system for all government, contract personnel and other federally funded users.
The RoB is intended to enhance and further define the specific rules each user must follow while
otes part 1 of 2 accessing the information system and enforcing user understanding of:
1. HUD's policy requiring a separation of duties between the requestor and approver for financial

transactions;
otes part 2 of 2 2. Prohibition from misusing the information system, i.e., exceeding their authority;
3. The existence of and penalty for violating 18 USC 1030:

a. The elements of 18 USC 1030(a)4, "Accessing to Defraud and Obtain Value" are:
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$386,242,525.00
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$69,042,159.53

17.8%
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$0.00 $270,422,693.76 $374,167,026.71
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$0.00 $64,880,869.53 939%  $4,161,290.00

$0.00 $69,042,159.53

Total  $51,339,104.10  $69,042,159.53
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 CR requirement eliminated for
the following grant years:

—2017, 2018, 2019, 2020

e Submit request to:
—CPD Field Office
—HOMECOVID19@hud.gov -
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HTF Commitment and
Expenditure Requirements

53



« Commitment - exactly 2 years after HUD
obligates the grant

— Most 2016-2018 deadlines have passed
— 2019 deadlines - most occur in 2021
e Expenditure - exactly 5 years after HUD
obligates the grant
— 2016 expenditure deadlines are mostly this year

e Funds that don’'t meet the requ1rement£s)
must be deobligated and reallocated : m -

Slide 54



* Four ways to track HTF commitment
and expenditure progress:

—DCSRs on HUD Exchange
—IDIS PR108

—IDIS PR109
—HTF grant screen

Q¥ ‘0,
& (2
S il =
zZ i =
o

Slide 55



QY %
&'

¢ (Mlal =

@ z

LAPALPUI ST T 105

/

z limm =
VLTS o

TSan pever”
I3 WA Y

- WL T 23,uuu,u0u

e



QY
&
1]

P4

z 1

784N pever”

W
N O
Nt N\QS\

Slide 57



v

z

z. 1

.764,\1 bev o

W

" (llal
S llalh

we®

Ny

/

Slide 58



Sy

WY

7San peve”

o

/

N\

Ny

Slide 59



v

QO

b
&
%}

We

‘0,
filall
z

z 1

"84/\/ bev oo

N
Ny

/

Slide 60



v

,
" (llal
S llalh

P4

2 11111

"84y peve

we®

W
Wy

Slide 61



v

3 "
£ (Mlaly

P4

z 1

"4y peve”

we®

W
Ny

Slide 62



v

z

29 11111

.7@4,\1 bev oo

W

,
" (lla
S Malh

we®

Ny

/

Slide 63



v

3 "
£ (Maly

z

z 1

"4y pever

we®

W

NT

“

Slide 64



Q&A



	Using HUD Systems to Manage Programs
	Agenda
	Slide3
	Slide4
	Commitments & Expenditures
	Commitments & Expenditures
	Commitments & Expenditures
	Commitments & Expenditures
	Slide9
	Slide10
	Slide11
	Slide12
	Slide13
	Slide14
	Slide15
	Slide16
	Slide17
	Slide18
	Slide19
	Slide20
	Involuntarily Terminated Flag
	Resolution
	Preventing Involuntary Termination
	Using the idis review activities screen
	Slide25
	Slide26
	Slide27
	Slide28
	Slide29
	Slide30
	Slide31
	Using the PR46: flagged activities report
	Slide33
	Slide34
	Slide35
	Slide36
	COVID Waiver
	Slide38
	CHDO Reservation Requirement
	Uncommitted CR Funds
	Determining Eligibility of CR Subfund Reduction
	Reviewing the IDIS grant screen
	Slide43
	Slide44
	Slide45
	Slide46
	Slide47
	Slide48
	Using the PR27: status of home grants report
	Slide50
	Slide51
	COVID Waiver
	Slide53
	Requirements
	How to Track Progress?
	Slide56
	Slide57
	Slide58
	Slide59
	Slide60
	Slide61
	Slide62
	Slide63
	Slide64
	Q&A

