
U.S. Department of Housing and Urban Development

Using HUD Systems to 
Manage Programs

NCSHA HFA Institute
February 11, 2021



• HOME commitments and expenditures

• HOME 4-year completion requirement

• HOME CHDO set aside changes

• HTF commitment and expenditure 
requirements

• Q&A
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HOME Commitments 
and Expenditures
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Commitments & Expenditures

• 24-month commitment requirement 
suspended since deadlines occurring in 2016
– Suspension currently through 2023

• 24-month CHDO reservation requirement 
suspended since 2018 appropriation
– Suspension currently through 2023

– CHDO funds older than 2 years no longer need to be 
CHDO funds

• 5-year expenditure requirement eliminated for 
2015 and later HOME grants
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Commitments & Expenditures
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Commitments & Expenditures

• HOME funds (beginning with 2015 grants) 
expire after 9 years
– From the beginning of the Federal fiscal year for 

which the funds were appropriated

• 2014 funds expire 9/30/2021

• 2015 funds expire 9/30/2023

• FIFO helped PJs commit and expend the 
oldest funds first

• That help is no longer there….
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Commitments & Expenditures

• How can I track my HOME commitments 
and expenditures?

– IDIS Grant Screen

– IDIS PR 27 Status of HOME Grants Report

– HOME Deadline Compliance Status Report

– HOME Grant Specific Commitment and 
Disbursement Summary Reports
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HOME 4-Year Completion 
Requirement
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Involuntarily Terminated Flag

• Enforces 4-year project completion 
requirement

• PJs unable to make any changes to 
blocked (involuntarily terminated) 
activities, including:
– editing setup and accomplishment data
– changing the activity status
– increasing funding
– disbursing funds
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Resolution

• Options for resolution:
1.PJ must demonstrate project was 

complete by 4-year deadline

2.Repay and cancel activity

3.Request a one-year extension

4.COVID Waiver
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Preventing Involuntary 
Termination

• Resources and tools:

–IDIS Review Activities Screen

–PR46: Flagged Activities Report

–CPD Notice 20-01
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USING THE IDIS REVIEW 
ACTIVITIES SCREEN
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USING THE PR46: FLAGGED 
ACTIVITIES REPORT



33



34



35



36



COVID Waiver

• Eligibility:
–HOME activity with a 4-year 

deadline between April 10, 2020 
and September 30, 2021

• Submit request to:
–CPD Field Office

–HOMECOVID19@hud.gov
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CHDO Set-aside – CR 
Subfund Reduction
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CHDO Reservation Requirement

• Consolidated Appropriations Act of 
2019 suspended 24-month 
commitment requirement for CR 
funds through December 31, 2021
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Uncommitted CR Funds

• Uncommitted CR funds that have 
been obligated for more than 24 
months may be used for non-CHDO 
projects

• Submit a request to Field Office to 
have CR subfund reduced in IDIS
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Determining Eligibility of CR 
Subfund Reduction

• Tools and resources:

–IDIS Grant Screen

–PR27: Status of HOME Grants Report
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REVIEWING THE IDIS GRANT 
SCREEN
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USING THE PR27: STATUS OF 
HOME GRANTS REPORT
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COVID Waiver

• CR requirement eliminated for 
the following grant years:

–2017, 2018, 2019, 2020

• Submit request to:

–CPD Field Office

–HOMECOVID19@hud.gov
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HTF Commitment and 
Expenditure Requirements
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• Commitment – exactly 2 years after HUD 
obligates the grant

– Most 2016-2018 deadlines have passed

– 2019 deadlines – most occur in 2021

• Expenditure – exactly 5 years after HUD
obligates the grant

– 2016 expenditure deadlines are mostly this year

• Funds that don’t meet the requirement(s)
must be deobligated and reallocated

Requirements
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• Four ways to track HTF commitment 
and expenditure progress:

– DCSRs on HUD Exchange

– IDIS PR108

– IDIS PR109

– HTF grant screen

How to Track Progress?
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Q&A

U.S. Department of Housing and Urban Development
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