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NCSHA Awards Submission 

Category: Special Event 

Title: Southeastern States Housing Conference 

Summary (Full):  

The Office of Portfolio Management (OPM) at the Georgia Department of Community Affairs 

(DCA) has long ensured statewide compliance with requirements of many state and federally 

mandated restrictions. OPM tracks the overall fiscal and physical condition of the affordable 

multifamily housing in DCA’s portfolio. The Asset Management team reviews and recommends 

actions regarding Requests for Project Concept Changes, Preliminary Eligibility and Final 

approval for Qualified Contracts, and reviews and assesses property financial audits.  They also 

process requests for disbursements from various reserve accounts related to properties in our 

portfolio and work closely with our loan servicing team. 

Following the 2018 Southeastern States Housing Conference, the DCA OPM Team was slated to 

host the 2019 event in Georgia. This conference allows for housing professionals from across 

the country to come together and workshop new and improved ideas and best practices 

surrounding affordable housing opportunities. The decision was made to provide an experience 

than had ever been offered by any other state who had hosted this event. Attendees had the 

opportunity to connect with industry powerhouses up close and personal, dive deep into the 

important topics in our industry, enjoy unique opportunities for fun with discounted rates to 

popular Atlanta attractions, and participate in roundtable discussions throughout the 

conference. Dare we say that this not only stepped up to the challenge but propelled this 

annual event into the future of affordable housing. Join us on a journey “Back to the Future!” 

Theme / Branding 

When members of the OPM team met with DCA’s Marketing and Communications Team 

(MarCom) back in January of 2019, the plan was already to go where the Southeastern State 

Housing Conference had never been before. They wanted fresh and new ideas that would not 

only meet the training needs of their attendees but would also excite and equip them to return 

to their states ready to move the needle of affordable housing. They wanted the event to focus 

on INNOVATION…and the idea of a “Back to the Future” themed event was born. 
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From the first announcement, the DCA MarCom Team took the theme and ran with it. Color 

schemes, signage, swag, blog posts, email blasts, etc. were created and used to promote and 

brand the event. You can view the many creative collateral items here. 

Links to the emails and the schedule are as follows:  

July 17, 2019 SE States Housing Conference  

July 31, 2019 Housing Innovation in Atlanta 

August 9, 2019 Conference Tips, Tools and Surprises 

August 29, 2019 Conference Speaker Spotlight 

September 11, 2019 Speaker Spotlight: HFA Roundtable 

September 16, 2019 Speaker Spotlight: HFA Roundtable 

September 30, 2019 Thank you for Innovating with Us! 

 

The welcome video was a crowd favorite, and attendees commented on how innovation was 

evident from the very kick-off of the conference. 

Mobile Event App 

The DCA Mobile Event App made its debut during the 2019 Southeastern States Housing 

Conference. It was a useful tool that kept all conference information in one place: conference 

agenda, personalized attendee calendars, venue maps, speaker/presenter bios, surveys, 

audience participation platforms, etc. 

The DCA Marketing and Communications (MarCom) Team set up an app resource table where 

personal assistance was provided to attendees. Whether it was help with finding and 

downloading the app, or a quick app usage tutorial, the MarCom Team provided the necessary 

assistance.  

Location 

The venue chosen for this event was intentional, as the Embassy Suites Atlanta Centennial 

Olympic Park Hotel is located in a very central part of the city. The hotel sits near multiple 

public transit stops and is walking distance to a variety of restaurants. There were ample 

activities and museums within walking distance that allowed DCA staff to showcase the vibrant 

and diverse adventures that Atlanta has to offer to its out-of-town guests. To encourage 

exploration, an optional activities list including personalized discount codes was included in the 

attendee packet.  

 

 

https://www.dca.ga.gov/newsroom/calendar/2019-southeastern-states-housing-conference
https://www.dca.ga.gov/blog-tags/office-portfolio-management
https://drive.google.com/drive/folders/1_6O4JQus4dWyxn3wnJUEv0_mPHp7FxfD?usp=sharing
https://conta.cc/32xDG6o
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcampaign.r20.constantcontact.com%2Frender%3Fca%3D266b039d-209c-41a2-8664-6de3b8cb6f3b%26preview%3Dtrue%26m%3D1102390195351%26id%3Dpreview&data=02%7C01%7Cdavia.lassiter%40dca.ga.gov%7C5f29cc87f7bf4f07b68c08d715b690ff%7Cdc9db449fad64fcd899014394088d4ec%7C0%7C0%7C637001746209409955&sdata=yJPYYU4mvvIfW5LKaLURXhSoyKB5NmSk1PREZazrI2A%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001L7zuijIPs_rO92cyx8xvMYv8lL6yMjBuzsEM9uKoYWxwEHT_3B5rFjy5n_c6n_mJS1rDzrNYJeeCMr6R5fjP1EgjFjCVGA5A_nY2VkugQ0i7wYLttBSIYHQh-xk8yemXnowCzY33np9FpTTyhFHPJA%3D%3D%26c%3D04OnTbMcLjeh4nbLvn8B7fgR7ss9Sg-xvSZ2sTAxsG-45kyP2Q9v4A%3D%3D%26ch%3D4yg3mCO3ZmbrQd2C7r0rvXRJ6GsFJ0VG5lpyFb9DqFS-J7ykeLz8xQ%3D%3D&data=02%7C01%7Cdavia.lassiter%40dca.ga.gov%7C51db053a89a34ef7182008d71cf7a0cb%7Cdc9db449fad64fcd899014394088d4ec%7C0%7C0%7C637009722221847797&sdata=BLmzHFUnsSQMJKIkiyLbywKy4mmc3SqjNN8s1fjWQBs%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001NsC9iNkBxGMqhVK3_0ye3Af7e6M1mZW41dfLXZOuX7VPGTf928LTBPpuh2Pm83jC3q-cokzU0Zbq-EacySZkfCliCkbkl7L5k-NkDVIesQ3irWR7l34zYAwe23exGb_vfnOoxgbBbhSbHxV2OKt8Kw%3D%3D%26c%3Dz_E049Rm0_o-3nCkwf04HrTesIEb-7MxfllM7qZ37YXj-IfvJeLQOA%3D%3D%26ch%3DVvmRO5Lds7xvnHYILI085tIEGP_361K0Je6khTfXgH4s7wOLyZspzA%3D%3D&data=02%7C01%7Cdavia.lassiter%40dca.ga.gov%7C64369ed42ed249f7c75e08d72cb10a1e%7Cdc9db449fad64fcd899014394088d4ec%7C0%7C0%7C637027011228405790&sdata=b%2BZjH%2B7zri5wtLPhlr3H1gexPx8PPcEhYcaB4AYG7Os%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcampaign.r20.constantcontact.com%2Frender%3Fca%3De12453ce-97a8-4291-86fc-689d69aa901b%26preview%3Dtrue%26m%3D1102390195351%26id%3Dpreview&data=02%7C01%7Cdavia.lassiter%40dca.ga.gov%7C3f0a59e80a1444a719b008d736b3d1d2%7Cdc9db449fad64fcd899014394088d4ec%7C0%7C0%7C637038018296796482&sdata=Ej%2FFXlEuUyD90wzEriiV0CV7ChCG7liTkZXRFpWIBAU%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcampaign.r20.constantcontact.com%2Frender%3Fca%3D62d1d40d-306d-4a64-aaea-24b0c7abbd73%26preview%3Dtrue%26m%3D1102390195351%26id%3Dpreview&data=02%7C01%7Cdavia.lassiter%40dca.ga.gov%7C16657cb67b8b4086a96308d73ac6367b%7Cdc9db449fad64fcd899014394088d4ec%7C0%7C0%7C637042495327536185&sdata=dMWfEFXhjgDJBLMBuSBnQUXx9T4d2B9zUpdhKkrTF6w%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcampaign.r20.constantcontact.com%2Frender%3Fca%3D34181b86-8481-4a84-acfa-efe57ed438c8%26preview%3Dtrue%26m%3D1102390195351%26id%3Dpreview&data=02%7C01%7Cdavia.lassiter%40dca.ga.gov%7C828656a71163487aac0508d7459ef32a%7Cdc9db449fad64fcd899014394088d4ec%7C0%7C0%7C637054421316212882&sdata=Q%2FBkVN0rqlmIdIoFGilRrXS%2B5p9umuHlitRs8tgy79I%3D&reserved=0
https://www.youtube.com/watch?v=5690xg9d5-U
https://drive.google.com/drive/folders/1Qybl5cMFW4CB0brGLpg6qnUuyOFYhWv1?usp=sharing
https://www.hilton.com/en/hotels/atleses-embassy-suites-atlanta-at-centennial-olympic-park/
https://www.hilton.com/en/hotels/atleses-embassy-suites-atlanta-at-centennial-olympic-park/
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Due to the event venue’s ideal location, attendees were able to hop on the Atlanta Streetcar 

and visit The Awethu House. This mobile tour allowed participants to see firsthand what 

Georgia is doing to provide more affordable housing opportunities. 

Speakers  

With the integration of technology, speakers shared updates about housing policies, discussed 

what various states where doing to provide housing solutions, and more. 

Jennifer Schwartz, Director of Tax and Housing Advocacy for National Council of State Housing 

Agencies (NCSHA), delivered the opening address by defining what innovation is and how it 

relates to the NCSHA legislative direction. She also talked about the Affordable Housing Credit  

Improvement Act of 20019 (AHCIA) and how the new and improved legislation will help address 

affordable housing throughout the country.  

Meaghan Shannon-Vlkovic, Enterprise Community Partners VP and Market Leader, led a panel 

discussion about innovative deals. She introduced information about how various regions are 

solving multiple housing issues. Representatives from various states discussed their previous 

and current priorities such as revamping residential spaces to accommodate housing for 

families, building in rural areas, and incorporating choice neighborhoods to name a few.  

DCA staff members were also among the list of those who presented. 

Attendee Participation 

This event allowed for complete attendee participation. The goal was to create an opportunity 

for attendees from each state to display their innovation. Attendees participated in surveys 

prior to, during, and after the event and presented ideas for solutions in a non-competitive 

environment. This was met with extremely positive feedback. 

Attendees were also offered the opportunity to participate in roundtable discussions and a 

“Table Topics” session. Throughout these periods, they shared their experiences, results on 

various projects, and exchanged tips for developing more homes to accommodate community 

needs.  

Summary 

Overall, the 79 attendees and DCA Staff who attended and participated in the 2019 

Southeastern States Housing Conference came away with new ideas and innovative ways to 

create more affordable housing options and continue portfolio management innovation. We do 

not yet know which state will be hosting the 2020 event, but we do know they have some big 

shoes to fill.  

https://www.theguildatl.com/awethu-house/
https://www.dca.ga.gov/newsroom/galleries/images/southeastern-states-housing-conference

