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Overview

Plenty of housing data are publicly available, but rarely are they consolidated into a tool that is
both easily accessible and actionable for all community stakeholders. DCA embraced this
challenge to turn a multitude of data into a usable, accessible, and engaging tool for the agency’s
wide variety of partners, including local leaders, non-profits, and statewide officials. A report
itself is static, and unchanging once published; understanding the dynamic nature of data, DCA
consolidated data from the U.S. Department of Housing and Urban Development (HUD) and the
U.S. Census Bureau to provide decision-makers on the local level with an up to date aerial-view
of the housing need in specific areas across the state.

The integrated communications campaign had four steps:

1) Collaborative methodological design to create a shared project narrative with university
partners and trusted thought leaders

2) Report publication to provide a high-level snapshot of the housing need versus the
existing housing supply in each Regional Commission.

3) An Interactive Housing Need Dashboard to be updated periodically to provide localities
with the most up-to-date information possible.

4) A collaborative, partner-driven education campaign to ensure that these tools consistently
provide value to local decisionmakers

Part 1: Collaborative Design

DCA designed an inclusive approach to define housing development need, ensuring the tools
could help tell a story that addressed various stakeholder perspectives. To do so, DCA created a
working group of university partners from Georgia State University, Georgia Institute of
Technology, and the University of Georgia. DCA hosted this group for two extensive workshops
to gather ideas for what should be included in the methodology and to refine the methodology,
and then DCA received written feedback from all university partners to finalize the proposed
methodology. Through including these other respected partners in the design process, DCA was
able to create tools that reflected relevance, credibility, and had academic agreement for a subject
about which they might traditionally disagree. Before this process, there was little consensus in
Georgia around what housing data was most relevant for local communities, and while everyone
was distracted trying to determine what the “correct” numbers were, the state needed to focus on
how to solve housing problems. By establishing a collaborative methodology alongside academic
stakeholders and deriving results from it, DCA was able to help communities move forward from
defining the problem and begin brainstorming solutions.

Part 2: The Report
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Georgia has been on an upward trend of population growth for decades. From 2024-2025, our
state experienced a population increase of over 118,000 new Georgians. As this trend progresses,
housing development has not kept up. The purpose of the Housing Development Need Report is
to provide a snapshot of Georgia’s gap between housing development needs and the existing
housing supply to the local policymakers whose decisions can impact those needs. Examples of
what contributes to housing developing needed is population increase and a shortage of vacant
housing in circulation for renters and homeowners.

In order to be as effective as possible, local leaders need the most up-to-date information to
inform policy changes and to inform how effective those policies are in case pivots are needed.
With that, DCA brainstormed a more efficient way to showcase the everchanging housing
landscape data, including data points such as housing by renter and homeowners, quantity and
proportion of households that are cost burdened, and an overall housing snapshot showing types
of vacancies and occupied home by renters and homeowners.

Part 3: The Dashboard

While the report provides a helpful statewide overview, the purpose of the Interactive Dashboard
is to be an iterative resource, equipping local decision-makers with current and granular housing
data. DCA regularly incorporates feedback from stakeholders to improve access to housing data
for our communities; for example, DCA recently added in additional granular vacancy data at the
request of local stakeholders. The data can be filtered by regional commission and further down
into specific counties. This ensures that multiple stakeholders can narrow down the results to fit
their specific service areas.

Part 4: Partner-Driven Education

It was important, in addition to creating this tool, to be sure to market it in a way that would be
received by the local communities for which it was created. In order to make this tool relevant
for local audiences, DCA intentionally partnered with organizations that represent those groups.
For example, the Association of County Commissions and Governments and the Georgia
Municipal Association both hosted webinars and conducted all of the outreach and social media
for the events Additionally, the Georgia Association of Regional Commissions set up a dedicated
time to familiarize the tool among regional commission planners, who support planning efforts
across the state.

The Results

The Housing Development Need Report was published on October 27, 2025. Since its
publication, it has been visited at dca.georgia.gov over 1,800 times. Since the launch of the
Housing Development Need Interactive Dashboard in November 2025, it has been visited over
1,000 times, with over 100 repeat and frequent visitors. The report and the dashboard have been

shared with conference audiences spanning the entire housing spectrum: government officials,
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nonprofits, and housing developers. This ensures that anyone engaged in housing in the State of
Georgia has access to the same current information. Other HFAs would benefit from using
statewide, publicly available data to offer a similar tool to their community partners. For one
example, a local partner in the city of Canton shared the tool with their elected leaders and
stakeholders to help everyone better understand their housing needs at a time when they are
deciding how to address their population growth and plan for new housing development.

How Can Other States Follow Georgia’s Lead?

Both the report and the dashboard are replicable by other states. These tools are entirely
comprised of data points that are publicly accessible. Other HFAs can replicate the exact
methodology DCA used to understand their own housing development needs for homeownership
and rental opportunities without having to gain access to less accessible data points.
Additionally, DCA’s work with a collection of university partners was crucial to building support
for the project, and this component can likewise be replicated by other HFAs, through
partnerships with their state’s university systems.

The only cost to this project was a small stiped for the contributions of the university partners.
DCA implemented this strategy and created these tools in-house (1 data/research FTE, 2 FTEs in
communications/design, and leadership support and involvement where needed), and the
dashboard was created using Microsoft Power BI, which was used at no additional cost to the
agency, as Microsoft is fully integrated into DCA’s workflow.

Conclusion

The Housing Development Need Report and the Interactive Dashboard provide our partners with
the ever-changing data that they need to solve their housing problems. One of DCA’s primary
functions is to provide local government assistance to help achieve the agency’s mission of
“helping build strong, vibrant communities”. These tools and the education campaign around
them have enabled DCA to support local governments in their evidence-based decision making
around housing development.
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Appendix A: Excerpt from the Housing Development Need Report

Housing Development Need Report

Georgia’s Housing Snapshot

Available Homes
® Occupied Rental Homes™ ® Occupied Homeowner Homes®
acant Homes in Circulation

Unavailable Homes

INTRODUCTION o b oo o Sessons Homes

Other Vacant Housing

For decades, Georgia has experienced steady population 173,229
growth_ As more people decide to call Georgia home,

housing development has not kept up with the pace of 2 610246 23,713

growth. Georgia's renters and homeowners experience M 83,556
market pressures due to high demand for and low supply of

affordable, newly constructed or rehabilitated homes. The

resulting increase in housing costs directly impacts Georgians, 219,075

old and new.

1,374,054*
The Housing Development Need Report provides a 2025
snapshot of Georgla’s gap between housing development

“Tha count of occupled rental 31 ROMASWRST NG S 2962 NoF INCIUGS AUBSIERASIG SCCuBIed Names

S Census Bursa

needed and the existing housing supply. This report focuses Dat: . Dt
on Georgia’s statt e ns, of which each faces unigue
growth trajectories. The data in this report demonstrate the

existing homeownership and rental development gap, which .
can be used by regional and local decision makers to plan for Georgla s
regional and local housing need Projected Population Growth 2024-2025

Communit should understand both the volume of housing
development needed, as well as the affordabllity need. 118,208
Housing development occurs through both new construction 2024 DIFFERENCE 2028
and rehabilitation of existing housing. Increasing the volume of 1,151,364 233 1,269,572
affordable housing optiol one way to decre: the market

pressure on households at every income level, especially for

those facing a financial burden.

The data in this report outline the total housing development Data Source: Papulation Projections,
need in Georgia and are intended to inform local leaders as
they make decisions about housing investments. The Georgia

Department of Community Affairs offers an array of tools to Georgia’s Housing Development Need

help local community leaders address their housing needs and

to achieve their vision of the future.
Total houzing development nesd az a

percentage of available homes

13,191 101,249 5.2%

Rental Homez Homeowner Homes

Appendix B: Methodology Overview from the Housing Development Need
Report

METHODOLOGY METHODOLOGY OVERVIEW

The housing development need is the difference between target
housing stock and available housing stock. Available housing
stock is the total of homeowner-occupied homes, renter-occupied
homes, and vacant homes in circulation in a region, minus
occupied substandard housing units. Target housing stock is
available housing stock with the addition of population change,
turnover from cost burden, vacancy deficit, and the number of
homeless households

Homeowners Renters

Homaoumzr - Development Nesd =

Targst Housing Available Hausing Targst Housing Available Housing
Stook stock Stock stoch

The difference between target and available housing stock

equals the preliminary housing development need for renters

and homeowners in a region. The methodology then anticipates

a reasonable conversion of tenured renters to homeowners, with Households Moving from Rental to Homeownership =
the development of housing options for new homeowners. The

final housing development need reflects the homeowner and Praliminary Rentor e

rental housing development required in a region, with an expected Housing Development Need
portion of renters becoming homeowners

This methodology calculates total housing development need,
including market rate and government subsidized housing

The methodology for the Housing Development Need Report

was established in partnership with the College of Family and ﬁ

Consumer Sciences at the University of Georgia, the Carl Vinson Homeowners Renters
Institute of Government, the Center for Economic Development Homsomner Housing Development esd = Renter ousing Developrent eed =
Research at the Georgia Institute of Technology, and the Center for I e— P — T e

Neighborhoods and Community at Georgia State University. " = -z K ks
Seveiooment Homeounersns cresmman amemnainn

“Ascording to Zilow's 2023 26 Population Scisnca Martgagss and Maving Survey. 24% of tanursd
ranters sriously considarad buying & hom bafors opting ta rent thair currant rasidence.

Key Terms

amM r Araa Modian Income. AMI rafars to a incoma in which. half the popul Substanderd houting units: Owner or rentar-occupiad units which lack complata kitchan
of an area have an income above that amount. and half the population of an area has an income belo facilti
that amount.
Tumover from cost burden: Tha reasonable number of housaholds who might mova to a diffarent
Avallabie housing stock: Tha total of homeowner-occupied homes, renter-occupied homes, and vacant home. neighborhood, or county due to ot
circulation in a region. minus occupiad substandard h
Vacancy surpius or deficit: The numbar of vacant rantal or homaownership units that fall balow or
olds: Housaholds that spand mora than 30 parcent of i i axcaad a rata of 5 parcant vacancy for rantal units and 1 parcant vacancy for
such as rant and mortgage.

Other vacant housing: Units that do not fit into any of tha listad vacant catagor
for a unit baing catagorized as Othar Vacant ara: foraclosuras, unit is baing ranovate
Of rapairs and is NOT OCCUpiad, the GWNAr does NOE Want to rant or sall. or the unit
storage.
Vacant seasonel homes: Units that ar usad for Saasonal. recreational. or occasional use.
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Appendix C:

Housing Development Need Report

Excerpt from the Housing Development Need Report: State

Service Region Three

STATE SERVICE REGION THREE ARt

Atlanta Regional Commission

Cherokee. Clayton. Cobb. DeKalb, Douglas. Fayette. Forsyth. Fulton,

Gwinnett, Henry, Rockdale

Housing Development Need

Rental Homes

58,096

Housing Snapshot

® Occupied Rental Homes" @ Occupied Homeowner Homes®
Vacant Homes in Circulation ® Substandard Occupied Homes
$easonal Homes ® Other Vacant Housing

83,884
. 8,896
9,639
1,182,763
54,969
671,986

Data Source: American Community Survey S-Year Data. US. Census Bursau

Region Three
Projected Population Growth 2024-2025

58,548

2024 DIFFERENCE 2025

5,141,932 5,200,480

Data Source: Population Preisctions, Governar's Offics of Planning and Budast

Homeowner Homes

51,920

Total housing

development need

az a percentage of
ble homes

Total Households
by County

@ Rental Households
Homeowner Households

Cherckee |
clayton [
|
oeals [

Douglaz |
Fayette |
Forsyth |
ruton [N
cwinnet: [l
Henry ||

Rockdale |

300.000

600.000

Household Income Levels

Less than 30% AMI @ 31-50% AMI 51-80% AMI @ 81-100% AMI @ More than 100% AMI
Renters Homeownaers 7%

30% 20% 7%

14%
62%
17%

10%

1%

22%
Data Source: Comprshensive Hausing Affordability Strateay Data, US. Department of Housing and Urban Devslopment

Examples of Jobs That Qualify for Housing at Different AMIs
Multifamily Tax Subsidy Income Limits for a Three-Person Household

A home health aide making §12/hr
in Rockdale County would cualify
for housing at 30% AMI

A bookkesper making $23/hr
in Fulton County would qualify
for housing at 50% AMI

An slectrical power-line worker
making $37/hr in Cherokee County
would gualify for housing at 80% AMI

Te ensurs the availability of 2ffordable housing eptiens, gevernment-funded housing programs have incoms requirements based on AML

Dat: Multifamity Tax Subsicy Incoms Limits, US. Department of Housing and Urban Development

Cost-Burdened Households People Experiencing Homelessness

Emergency Shelter © Transitional Housing
@ Unsheltered

51% sison

1,885
Ge%)
2,134
0/ Homsowners i
ﬁ 21% 252,587 .
—
1184

(3%
Data Source: American Communi

The Polat-in Tina caunt ks an snnal azzesamant of
Peapis axparisncing Romsiazznszs

Data Source: Point-in-T)
ang U

*,US. D
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Appendix D: Housing Development Need Dashboard

Housing Development Need Dashboard

Household Income Levels

#  Regional Commission

f'Y‘d I~ » GEORGIA DEPARTMENT Regional Commission Number JE
TV of COMMUNITY AFFAIRS 1 Northwest Georgia Renters
Al e 2 Georgis Mountains Less than 30% AMI -
229
Updated November 2025 3 Atlanta Regional Commission S 29%
4 Three Rivers
5 Northeast Georgia -
5 7%
Housing Development Need © Mide Georgia 1%
7 Central Savannzh River Area [ ZES 21%
Rental homes Homeowner homes 5 River Valiey
Homeowners
113,191 101,249 9 Heart of Georgia-Altamaha
10 Southwest Georgia 8%
Housing Snapshot 11 Southem Georgia
14%
Available housing 12 Coastal Georgia
60%
cupisd homeowner homes* 173,229 10%
cupied rental homes*
1,374,034 2,610,246 Data Source: Housing Affordability Strateqy Data US. Department of
Housing and Urban Development
Total Households People Experiencing Homelessness
§ [ 1= s @ Homezowner households
drd pecupizd hames @Unshelierzd @ Tra Emergency Shelter
Bl sss6  zeges . < ency Shel
Seasonal homes
I
@0Othe 3
00M 0.1M 02M LEN 3,696 (30%)
oM HY M e
*The count of occupied rental and homeowner homes dogs not include substandard occupied homes. Data Source: Americsn Community Survey 5-Year Data, U5, Census Bureay
Data Source: American Community Survey 3-Year Daa, U5, Census Bureay
Cost-burdened households
: . 1,910 {16%) S
Projected Population Growth 2024-2025 639,825 Renters 6,671 (54%)
2024 11,151,364 118,208 The Point-In-Time Count is an annual assessment of
r 526,487 Homeowners people experiencing homelessness.
2025 11,269,572 Difference [ 20% |
Data Source: Amarican Community Survey 5-Year Data, US. Census Bureay Get2 Source: Point-in Time Count U5 Depanment o
Data Source: Bopulation Proje wernor's Office of Planning and 3udget Housing and Urban Development
Tofd > oy Bz 2

Microsoft Power BI

Household Income Levels
ﬁr\N—h—M\ GEORGIA DEPARTMENT County
YT TF L of COMMUNITY AFFAIRS ( tte Renters
Less than 30% AMI
%
29% ’

Updated November 2025 31-50% AMI

®51-80% AMI

SOUTH ¢

@31-100% AMI 12 7%
Housing Snapshot ugusta ®Hore than 100% AMI 21%
Available housing Homeowners
@ Occupied homeowner homes® 173,229 Less than 30% AMI % .o
@ Occupied rental homes* 31-50% AMI
Vacant homes in circulation ®51.80% AMI 14%
Unavailable homes 1,374,054 @51-100% AMI 60% 105
2,610,246 b
Jackso ®More than 100% AMI
0l oot Microsoft Y Data Source: Comprehensive Housing ility Strategy Data, U.S. Department of
B Microsofting "~ " Corporation Housing and Urban Development
i . Fainnc S
Unavailable housing
Total Households T
People Experiencing Homelessness

@Substandard occupied homes

Bl 356 [Eisers @Rental households @Homeowner households
Seasonal homes @ Unsheftered @ Transitional Housing @ Emergency Shefter

@ Other vacant housing

0.0M 01M 0.2m 03M —
3,696 (30%)
*The count of occupied rental and homeowner homes does not include substandard occupied homes. oM ™M M
Data Source: American Community Survey 5-Year Data, U.S. Census Bureau Data Source: American Community Survey 5-Year Data, U.S. Census Bureau

Cost-burdened households

Projected Population Growth 2024-2025
659,825 Renters

6,671 (54%)

e 1151364 118,208 o ot i Cont i s mcsmentf

526,487 Homeowners I iencing homele:
2025 11,269,572 Difference people experiencing homelessness

Data Seurce: American Community Survey. 5-Year Data, U.S. Census Bureau

Data Source: Point-In-Time Count U.S. Department of
Housing and Urban Development

Data Source: Population Projections, Governor's Office of Planning and Budget
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Appendix E: Educational Campaign Partnership with the Association of
County Commissioners of Georgia

ACCG Georgia Counties
February 27 at 10:01AM - &

two new housing data resources and how they will help local and state-decision makers

understand the housing landscape.

Click here to leamn more: https

ACCG & DCA HOUSING
DATA RESOURCES
WEBINAR

Friday, Feb. 27,2026 | 1:00 am

REGISTRATION NOW OPEN

Learn More

() Comment

N
&) Share

The Housing Data Resources webinar begins this morning at 11 a.m.! Register now to learn about

&

Join ACCG and on Friday, Feb. 27 at 11 a.m. for a webinar on

housing data resources. Learn about the Housing Development Need

Report and the Housing Development Need Dashboard to understand

its impact on the housing landscape.

Learn more at

ACCG & DCA HOUSING
DATA RESOURCES
WEBINAR

Friday, Feb. 27, 2026 | 1:00 a.m.

REGISTRATION NOW OPEN
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Appendix F: Educational Campaign Partnership with the Georgia Municipal
Association

GEORGIA
MUNICIPAL ABOUT NEWS GETINVOLVED CITIES + DISTRICTS CONTACTGMA [y GEORGIAFORWARD % GEORGIA CITIES FOUNDATION e o
ASSOCIATION

Advocacy Training & Education v Services & Programs v Risk & Employ fi Events v Resources v

< All Events

TIUT: DCA's New Housing Data TALK IT UP
Resources & Dashboard THURSDAY

& Expert tips without
leaving your office.

@ Starts: 03/26/2026 1:30 PM

@ Ends: 03/26/2026 2:30 PM

'GEORGIA
MUNICIPAL
ASSOCIATION

The Georgia Department of Community Affairs is excited to share two new housing data
resources: the Housing Development Need Report and the Housing Development Meed
Dashboard. The Housing Development Need Report leverages public data to assist local and
state decision-makers in understanding Georgia's housing landscape. The accompanying Housing
Development Meed Dashboard is an interactive platform to explore housing data on county- and
on a regional-commission-level. This webinar will guide attendees through the development,
methodology, and key takeaways of both resources.

Panelists:

Megan Conville, Principal Analyst for Applied Housing Research, Georgia Department of
Community Affairs

Laura Ann Holland, Director of Strategy and Key Initiatives, Georgia Department of
Community Affairs

Georgia Municipal Association + Follow
: TALK IT UP
How well do you understand Georgia's housing landscape? The Georgia T H U R S D A Y
Department of Community Affairs has released two new resources to help local - -
decision-makers find out: Expert tips without

leaving your office.

& Housing Development Need Report — Analyzes public data to help state and
local leaders understand housing challenges across Georgia.

GEORGIA
MUNICIPAL
'ASSOCIATION

A free webinar on March 26 will walk attendees through the methodology and key MARCH 26’ 2026

takeaways of both resources. Panelists include Megan Conville, Principal Analyst for New Housi ng Data Resources
Applied Housing Research, and Laura Ann Holland, Director of Strategy and Key

Initiatives — both with DCA.

d Housing Development Need Dashboard — An interactive platform to explore
housing data at the county and regional commission level.

gacities.com/events

Learn more at https://Inkd.in/en6k2Bt9.

#GaCities #Housing




