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Responding to an Important State Housing Need 
Florida’s warm weather, beautiful beaches, and lack of state income tax make it a popular 
destination for individuals and businesses looking to relocate. In recent years, the state’s 
population has been growing rapidly, putting tremendous pressure on the housing market. 
Businesses moving here want and need housing for their employees. These factors, while 
positive for the state, have made the dream of homeownership very challenging for some of 
Florida’s most essential workers.  
 
Law enforcement officers, teachers, nurses, active-duty military, firefighters and other front-
line workers were unable to purchase a home or were commuting long hours to and from work 
because of the shortage of affordable housing options.  
 
Many of these individuals, while critical to Florida’s economy, were unable to qualify for 
existing Florida Housing Finance Corporation homeownership programs due to a higher annual 
income, yet were still not making enough to afford purchasing a home in Florida.  
 
This led to a statewide need across Florida’s communities to help hardworking individuals and 
essential workers achieve the dream of homeownership so they could live and work in the 
communities they love.  
 
Florida Housing’s Innovative Solution 
In June 2022, Florida Housing launched the Florida Hometown Heroes Housing Program. 
Recognizing that the lump sum of money necessary for down payment and closing costs is often 
the largest barrier to homeownership for families, the Hometown Heroes program works to 
bridge that financial gap by offering up to $25,000 in down payment and closing cost assistance 
in the form of a non-amortizing, zero-interest loan. Florida residents who earn less than 150% 
area median income (AMI) for their county and work in one of more than 100 eligible occupations 
may qualify for this program.   
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Effective Use of Resources 
The Hometown Heroes program was funded through a $100 million allocation from the state 
Legislature. The program was established out of necessity to assist individuals who did not qualify 
for other state homeownership programs but were still unable to afford to purchase a home. The 
150% AMI limitation ensures that funds are going to hardworking individuals and families truly 
in need of assistance. As an added benefit, since this is a revolving program, whenever one of 
these individuals sells, rents, or refinances a home that was purchased with Hometown Heroes 
funds, the loan will be repaid and the funds replenished to assist another essential worker.  
 
Effectively Employing Partnerships 
Florida Housing’s Single Family Program staff continually offer training courses to lenders and 
realtors throughout the state.  
 
Realtors: 
We provide a 3-hour online course to realtors that is approved by the Florida Department of 
Business and Professional Regulation and counts toward the Realtor continuing education 
requirements. This course is coordinated through local realtor boards throughout the state. 
Realtors who attend these classes receive a general three-hour CE credit while learning about 
our Homebuyer Loan Programs, including Hometown Heroes. Florida Housing has permanent 
approval from DBPR to offer the class via webinar (online) format. We have found this format 
to be highly effective in attracting more realtors to the classes while eliminating travel costs 
entirely.  
 
In 2022, Florida Housing conducted 63 online classes for 34 Board of Realtors Associations 
located throughout the State of Florida. These classes were attended by approximately 3,326 
realtors. Additionally, we conducted 17 Hometown Heroes Product trainings, which were 
attended by 2,887 realtors. 
 
Lenders: 
Florida Housing periodically conducts telephonic and webinar trainings for lender partners 
throughout the state. Lender trainings generally consist of program requirements and recent 
updates, system training with our compliance administrator (eHousingPlus) and first mortgage 
and servicer requirements and updates with our master servicer, Lakeview.  
Together, Florida Housing, eHousingPlus and Lakeview will provide lenders with information to 
better assist with the origination, delivery and purchase of first and second mortgages 
originated through our Homebuyer Loan Program.  
 
In 2022, Florida Housing conducted 39 Live Webinars and multiple On-Demand (available daily) 
Lender trainings. This resulted in more than 16,000 loan officers and their support staff 
receiving training just this year, which contributed to the record-breaking program production. 
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External Outreach: 
While ensuring that lenders and realtors are trained to help their clients is a critical step, our 
team also decided it was important to provide information about the program directly to 
potential homebuyers. Florida Housing partnered with government agencies, statewide 
associations, and other organizations whose members may be eligible for the Hometown 
Heroes program. In total, Florida Housing partnered with more than 65 organizations 
throughout the state for this outreach.  
 
Our External Affairs Team created a marketing toolkit, which included information on how to 
qualify for the program, a flyer, social media graphics, sample social media posts and eblasts. 
This tactic provided each entity with tools to easily share information about the program and 
was also effective in ensuring that any information shared about the program was consistent 
and in line with Florida Housing’s messaging. We also created a dedicated flyer for lenders and 
realtors to add their contact information for direct distribution to potential clients. These flyers 
were available in both English and Spanish.  
 
Replicable Results   
Since the program’s launch less than a year ago, more than $86 million has been provided to 
5,861 frontline workers throughout the state (as of May 5, 2023). The top occupations currently 
utilizing this program are veterans, nurses, teachers, active-duty military, and law enforcement 
officers. All critical occupations that would not have been 
able to afford to continue living and working in Florida’s 
communities without the Hometown Heroes program. 
 
After seeing the results of this program, and the speed at 
which the assistance was used by frontline workers, 
Florida’s Legislature codified the Hometown Heroes 
Program in statute and appropriated an additional $100 
million for the next fiscal year, ensuring it will continue to 
be funded in the future.  
 
By providing more hardworking Floridians with a place to 
call home, Florida Housing is proud to help facilitate 
healthier family environments, build stronger 
communities, and increase local economic impact. Even 
better, as individuals begin receiving financial assistance 
through the Hometown Heroes program, they will be 
vacating rental units throughout the state, opening them 
up for others in need. 
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Visual Aids  
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Program Flyers 
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Partner Organizations 
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Program Results (to date)  
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