22

2022 Annual Awards for Program Excellence Entry NCSHA

Salute Our Soldiers: Welcoming Florida’s
Military Population Home

Florida Housing Finance Corporation
Homeownership: Empowering New Buyers

HFA Staff Contact
Caroline Benson
Caroline.Benson@floridahousing.org

444 North Capitol Street NW, Suite 438 | Washington, DC 20001 | 202-624-7710 | info@ncsha.org | ncsha.org


mailto:Caroline.Benson@floridahousing.org

we make housing affordable

Florida Housing HFA Name: Florida Housing Finance Corporation

Finance Corporao

Entry Title: Salute Our Soldiers: Welcoming Florida’s Military Population Home

Category/Subcategory: Homeownership — Empowering New Buyers

Salute Our Soldiers: Welcoming Florida’s Military Population Home

The state of Florida has 21 military bases and more than 1.5 million veterans who currently reside here.
These individuals and their families sacrifice every day to protect our country, but even with years of
hard work many cannot afford to purchase their own home. Recognizing this need and wanting to
connect with a new group of buyers, Florida Housing Finance Corporation launched the “Salute Our
Soldiers” Military Housing Loan Program to help these families set down roots and find an affordable
path to homeownership in Florida.

Empowering Veteran and Military Homebuyers

Although Florida Housing has other active homebuyer programs, we had never seen many veterans or
military members using those resources. Salute Our Soldiers is the first program of its kind in Florida
specifically tailored towards the military population and offers unique benefits to those individuals as a
token of appreciation for their service.

Florida Housing initially allocated $8 million to this program to provide 30-year, fixed-rate first mortgage
loans with little to no interest, coupled with down payment and closing cost assistance to eligible
military service personnel and veterans purchasing a primary residence in Florida. This program was
available to individuals throughout all 67 counties in Florida. To participate, they had to connect with
one of Florida Housing’s approved, participating lenders and ensure they met the income requirements,
purchase price limits, and successfully completed a homebuyer education course.

Program Details

Veterans do not have to be a first-time homebuyer to qualify for this program, though the home must
be owner-occupied. Active-duty military members cannot have owned a primary residence in the last
three years.

Program qualified homebuyers with incomes up to 140 percent of the area median income (AMI) are
eligible for up to $15,000 in down payment assistance.

Down payment assistance can be used in conjunction with any of Florida Housing’s first mortgage
products, which offer conventional financing (Fannie Mae and Freddie Mac) as well as government
financing through Federal Housing Administration (FHA), (United States Department of Agriculture)
USDA and Veterans Affairs (VA) loans. Many local housing finance agencies do not offer conventional
financing. By providing this option we have not only allowed for more homeownership within the
military and veteran populations, but also opened up additional homeownership opportunities amongst
all of our programs.
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Connecting with Key Audience Groups
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important to arm veterans and military members with information about
the program so they could seek out a participating lender in their area. - I
First, we created a dedicated landing page on Florida Housing’s website -
to house all Salute Our Soldiers program information in one place. This
included a link to our Homebuyer Loan Program Wizard, where
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webpage, showcasing the features of the program in an easy to
understand and visually appealing manner.

oo o

Program Webpage (Link)

Next, to garner maximum media coverage, we partnered with the Governor’s office to announce the
launch of Salute Our Soldiers and distribute a press release, which included a link back to the website.
We distributed additional press releases in honor of Veterans Day in 2020 and 2021 to provide program
updates and encourage those who were eligible to continue to apply for assistance.

Program fliers were also distributed to partners throughout the state and available online for download
in both English and Spanish to ensure any language barrier with Florida’s diverse population would not
be an issue.

Finally, we have continuously provided program announcements and updates through posts on Florida
Housing’s social media pages (Facebook, Twitter and Instagram) which have included success stories
from veterans who have used the program, a call to action and links directing interested individuals back
to our website for more details.

Outreach to Lenders and Realtors

Although connecting with consumers is a huge priority, it's equally as important to ensure our network
of more than 240 participating lenders and realtors are aware of the program details so they can easily
guide eligible homebuyers towards these resources. Our Homeownership team created an extensive
program guide with background information and program requirements for Salute Our Soldiers. After
this guide was distributed, we conducted several trainings with lenders and realtors throughout the
state and offered the English and Spanish program fliers as hand-outs for potential homebuyers who
may qualify.


https://apps.floridahousing.org/StandAlone/FTHBWizard
https://www.floridahousing.org/programs/homebuyer-overview-page/salute-our-soldiers-military-loan-program?msclkid=17383f26cfb311ecbc378ed80501cede
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Achieving Strategic Objectives

Our main objectives when establishing this program were to build a connection with the veteran and
military population that was previously lacking, encourage those individuals to put down roots in
Florida, and provide them with an affordable path to homeownership through the Salute Our Soldiers

program.

Since Salute Our Soldiers launched in 2020, a total of $258,467,438 in assistance has been provided to
help more than 1,000 military families find their home in Florida. In 2021 alone, 43 households received
a total of $11,602,803 in first mortgage assistance. In March 2022 we hit the initial $8 million allocation
mark, but due to the success of the program Florida Housing elected to utilize funds the Corporation had
on hand to continue providing resources through this program.

By connecting with this new group of buyers and providing them with the necessary assistance to bridge
the gap towards homeownership, Florida Housing was able to connect with more veterans and military
members than ever before and Salute Our Soldiers has become one of our most popular homebuyer

programs!
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Program Launch Press Release
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Media Contact:

Taylore Maxey
Taylore.Maxey@floridahousing.or,
850-488-4197

FOR IMMEDIATE RELEASE
‘Wednesday, February 19, 2020

Governor Ron DeSantis and Florida Housing Launch Military
Homebuyer Program

Pensacola, Fla. - Today, Governor Ron DeSantis anneunced the unveiling of the “Salute Our
Soldiers” Military Loan Program (SOS) that will be offered to veterans and active duty military
personnel throughout the state. The announcement was made following a roundtable to
discuss ongoing issues and initiatives that involve Florida’s military and veteran population. The
Governor was joined by Florida Department of Veterans’ Affairs (FDVA) Executive Director
Danny Burgess and Florida Housing Finance Corporation (Florida Housing) Executive Director
Trey Price.

“I'm excited to announce my administration’s newest veteran-focused initiative: the “Salute
Qur Soldiers” Military Housing Loan Program for veterans and active duty military personnel
throughout the state,” said Governor DeSantis. “To start, Florida Housing will set aside funds to
assist over 1,000 veterans and active duty military members by making the homebuying
process easier and more affordable. Mare veterans calling Florida home is a great thing for all
involved and we lock forward to the positive impacts this program will have on the lives of cur
veterans and the communities in which they live.”

Administered by Florida Housing this program is offering up to $8 million in a variety of down
payment and closing cost coupled with low-interest rate first mortgages.
Importantly, there will be down payment and closing cost assistance options that will be
forgivable after five years. The program will be available starting March 2™, 2020.

"As an Army Reserve Captain and former state legislator, Fm honored to have the opportunity
to serve those who served us,” said FDVA Director Danny Burgess. “Following on the heels of
our Forward March statewide veteran outreach initiative, I'm proud to join Governor DeSantis
today for this announcement to encourage veterans to set roots in Florida and call our state
home.”

“Florida Housing is grateful to our Veterans and active duty military members for their service
and sacrifice to this country,” said Trey Price, Executive Director of Florida Housing Finance

Corporation. “To show our appreciation, we along with Governor DeSantis, wanted to provide
them with an incentive to put down roots and call Florida home.”

Some of the attributes of to the program include the following:

* Avariety of down payment and closing cost assistance products with little or no interest
charged;

o Florida Assist down payment assistance - $7,500 at 0 percent interest with no
payments for 30 years but due upon sale or refinance;

o Salute Our Soldiers PLUS forgivable down payment assi: — choice of 3
percent, 4 percent or 5 percent of the purchase price that is forgiven at 20
percent per year over five years. Active duty military members whao receive
official orders to relocate will have any remaining balance forgiven upon sale of
the home;

o Homebuyer Loan Program (HLP) down payment assistance - 510,000 at 3
percent interest over 15 years.

+ Reduced costs (no documentary stamp taxes or intangible taxes on the notes and
mortgages) and fees to the military homebuyer; and

* Veterans are exempt from the first-time homebuyer requirement. Active duty military
members cannot have owned a primary residence in the last three years.

For more information, please visit Florida Housing’s Homebuyer Loan Program Wizard at

wwuw floridahousing.org.

Florida Housing was created by the Legislature 40 years ago. We are the state’s housing finance ogency (HFA)
that administers state and federal resources to help provide gffordabie homeownership ond rental housing

options for the citizens of Florida.
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2021 Veterans Day Press Release
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For Immediate Release:
Tuesday, Novernber 9, 2021

Florida Housing Finance Corporation Honors Military Personnel
through Salute Our Soldiers Program
Program offered exclusively to veterans and active-duty military members

TALLAHASSEE, Fla. — The Florida Housing Finance Corporation (Florida Housing) launched the Solute
Our Soldiers Military Loan Program earlier this year to assist Florida's growing population of veteran
and active-duty military personnel in obtaining permanent housing. The Salute Our Soldiers
program offers a variety of down payment and closing cost assistance (DPA), coupled with low
interest rate first mortgage loans. Some of the DPA products offered are even forgivable after five
years.

"“Florida Housing remains committed to supporting those who have served our country,” said Trey
Price, Executive Director of Florida Housing Finance Corporation. “We recognize that having a
place to call hame is an important aspect in all individual's lives, but especially for veterans and
active-duty military. We hope that this program will continue to improve the lives of veterans and
the communities in which they live by assisting Florida's large military population in finding a place
to put down roots in our great state.”

Florida Housing launched this veteran-focused initiative on March 2, with up te 58 million in funds
available to assist military members throughout the state. Veterans who have participated in this
program have purchased a home with low-interest rates in just a few short weeks. To date, more
than 800 individuals have utilized the Salute Our Soldiers program to obtain a permanent home,
and it is expected that by the program’s end, these funds will have assisted more than 1,000
military families.

Florida Housing's Salute Our Soldiers team is proud to offer an easy and positive home buying
experience with quick mortgage assistance and various lending options for all veterans across
Florida's 67 counties.

For more infermation on Florida Housing and the Safute Our Soldiers Military Loan Program, please
visit www.floridahousing.org,
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Florida Housing FC @Florida_Housing - Nov 11, 2021

Since its launch in 2020, Salute Our Soldiers (SOS) has assisted 813 active
military and veteran, men and women, with almost 36 million in down
payment and closing cost assistance to make their dream of
homeownership a reality.
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