
Effective Outreach to Rural and 
Underserved Communities



Mississippi’s 
Market
• 65 of the 82 Counties are Rural
• 84.5% High School Education 

Only
• 18.6% Persons with Disability 
• 19.1% Persons in Poverty
• 42.4% Rent burdened paying 

more than 30% of their income 
in rent



Program 
Launch

Website with online 
application

1-800 Number & 
Dedicated Email

Free Press



Struggles to 
Overcome

Little or no broadband/internet 
access

Lack of Public Transportation

Fear of Scam

Extra Hand Holding



Steps We Took

• Printed Application
• Rental Assistance Fairs
• Created a Network of Partners
• Paid Advertising Campaign



Results
March-Jun of 2021 
• Free Press
July of 2021
• Rental Assistance Fairs Began
September of 2021
• Paid Advertising Campaign Launch
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Effective Outreach to Rural and 
Underserved Communities



Bridging 
Communications 
Gaps to Better Serve 
Rural  Populations 

Whitney Humphrey
Communications Administrator,
West Virginia Housing Development Fund



West Virginia Homeowners Rescue Program

Issues with rollout:
• Underwhelming press 

coverage
• COVID fatigue
• Low advertising budget
• Lack of excitement or 

interest  from state and 
local leaders



Housing Stability Awareness Month
Goals:

• Increase program awareness
• Increase applicat ions by 300 in 

April 2023
• Point  people to other 

resources and programs 
• Strengthen partnerships 

Successes:
• Received 495 new applications
• Awarded $1.75 million
• Nearly 800 visits to our webpage
• Growth in social media 

engagement and reach
• Increased awareness



Communication is Challenging

• Slow or no internet  connection
• Distrust  in the media and government inst itut ions
• In rural communities, word of mouth is key

Source: https://www.wvnews.com/news/wvnews/wv-
lacks-broadband-access-vital-to-economic-
growth/article_5ec9ddc9-aa4c-5f86-a887-
bfbbab38b298.html 

Source: https://www.edelman.com/sites/g/files/aatuss191/files/2023-
03/2023%20Edelman%20Trust%20Barometer%20Global%20Report%20FINAL.pdf



Step 1: Be Empathetic and Responsive
• Be compassionate and empathetic
• Validate their concerns or issues
• Respond quickly to issues or complaints
• LISTEN
• Follow through



Step 2: Meet People Where They Are
• People are more 

comfortable on their 
own turf and are 
more likely to be 
receptive to your 
messages

• People feel more 
free to ask questions 
or bring up concerns

• Allows you to tailor 
your message to 
individual needs or 
situations



Step 3: Cult ivate Relat ionships

• Tap into community 
resources such as food banks, 
senior or community centers, 
etc.

• Find the “bridge” and build a 
relat ionship

• Help the bridge understand 
your value proposit ion and 
how people in their 
community benefit

• This also includes online 
communities and non-
housing related organizations



Step 4: Reframe Your ROI

• Some things just  
can’t  be measured

• The work you’re 
doing today may st ill 
matter generations 
from now

• Long- term successes 
are worth the short-
term sacrifices 



Let’s Connect!

Whitney Humphrey
Communications Administrator,

West Virginia Housing Development Fund
304- 391- 8643

whumphrey@wvhdf.com

Find me on LinkedIn!



5710 MacCorkle Ave. SE
Charleston, WV 25304

wvhdf.com

WVHDF

@wvhdf

@wvhousing(304) 391-8600

NMLS # 198038



Thank You 
and 

Enjoy Boston!



Reaching 
underserved 
homeowners and 
home buyers in 
Massachusetts



MassHousing’s Marketing Dept

• Eric Gedstad, Marketing Director
• Deepak Karamcheti, Senior Website & Content Marketing Officer
• Stephen Costa, Marketing & Graphic Design Specialist

• ~320 staff persons at MassHousing



Three case studies

1. Down payment assistance & mortgage loan advertising
2. Relationship managers in the field
3. Homeowner Assistance Fund (HAF)



Case study 1:  Ad campaigns for 
Down Payment Assistance & 
Mortgage Loans
Goal: Raise awareness  - especially among buyers of color – of our down payment 
assistance and mortgage loans. 



Targeting
Know where our underserved communities are



Massachusetts “Gateway” Cities
• Population greater than 35,000 and less than 250,000
• Median household income below the state average
• Rate of educational attainment of a bachelor's degree or above that is below the state 

average.
• Greater proportion of People of Color







Ruggles
Roxbury Crossing

JFK
Andrews
Park St

Government Center
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Case study 3: Being in the 
community
Meeting people where they live and intersecting with them on their home buying 
journey



Relationship Managers / Local Presence



Sample partnerships in the community

• Local and Regional REALTOR Associations
• Local Housing Partnerships
• Homebuyer Education Agencies 

• Asian Real Estate Association
• Black Ministerial Alliance
• Mass. Assoc Minority Law Enforcement Officers
• Black Economic Council of MA
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Case Study 3:  HAF
Reaching out to homeowners who fell behind on mortgage loans as a result of the 
pandemic



About HAF

• HAF was created by the American Rescue Plan Act (ARPA) which 
provided $10 billion for state-run programs

• Each state has its own U.S. Treasury-approved program
Massachusetts:
• Up to $50,000 in financial assistance to eligible homeowners to help 

them avoid foreclosure 
• Must have missed at least 3 home mortgage payments after January 

21, 2020. 
• Funds are provided to a homeowner’s mortgage servicing company



Challenges

• Language and culture barriers
• Lack of trust / Mortgage scams
• Some would not have internet
• The psychology of being behind on payments = inertia
• Complexity of the HAF application process



Solutions / The approach

• Multilingual ad campaign through an ad agency (MORE Advertising)
• Targeted in and around Gateway Cities
• Traditional media as well as digital media
• Grassroots tactics
• Grants to trusted community-based nonprofits to aid with outreach



Paid Advertising

• Google Search Ads
• Digital Display ads
• Social Media
• Digital video pre-roll ads
• Transit (bus exterior and interior)
• Gas station TV screens

• Convenience store posters
• Local newspapers
• Radio
• Cable TV
• Direct Mail
• Texting campaigns



HAF ads and information in these languages:

• English
• Arabic
• Cape Verdean Creole
• Chinese (Simplified)
• Chinese (Traditional)
• Haitian Creole

• Khmer
• Portuguese
• Russian
• Spanish
• Vietnamese









Community-Based Organization Outreach

• RFP for local grass-roots groups to help build awareness of HAF locally
• 17 organizations received grants of up to $25,000 for:

• Door knocking
• Community events
• Email campaigns
• Social media
• Flyer distribution
• Phone call campaigns
• Texting Campaigns
• Local advertising



Community – Based Organizations

• Asian Community Development 
Corp

• Cape Verdean Association of Boston
• Cape Verdean Association of 

Brockton
• Central Berkshire Habitat for 

Humanity
• Community Teamwork Inc
• Cambodian Mutual Assistance 

Association
• Greater Lawrence Community 

Action Council

• Housing Assistance Corp.
• La Collaborativa
• LEO, Inc.
• MA Alliance of Portuguese Speakers
• NOAH
• PACE, Inc.
• Pioneer Valley Project
• SE Asian Coalition of Central MA
• Springfield Neighborhood Hsg. 

Services







Key HAF metrics 

• 12,398 applications received
• $245 M requested

• 7,451 homeowners assisted
• $108.8M paid
• 315 foreclosure sales postponed
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Effective Outreach to 
Rural & Underserved Communities

October 16, 2023
Stacy Barnes, director of Government Relations & Public Affairs



Topics

59

• Defining “rural”& Alaska 
Housing’s role

• Understanding 
communication challenges

• Strategies & tactics for 
effective outreach

• Measuring Impact



Defining “Rural”
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Understanding 
Communication Challenges

62

Screenshots of Alaska Economic Trends, July 2023. 



Understanding 
Communication Challenges
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Strategies & Tactics for 
Effective Communication

64

Teller Alaska, Aug. 21, 2018



Strategies & Tactics for 
Effective Communication
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Teller Alaska, Aug. 21, 2018



Strategies & Tactics for 
Effective Communication
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Teller Alaska, Aug. 21, 2018



Strategies & Tactics for 
Effective Communication
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AHFC Board Meeting in Utqiagvik, Alaska, May 2013



Measuring Impact
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Strategies & Tactics for 
Effective Communication
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