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M I C H I G A N . G O V / M S H D A

SURVIVAL!! Someone Saying

What inspired the project of using AI?
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M I C H I G A N . G O V / M S H D A

• Problem: Volume, turn times, unhappy lenders

• Solution: Implemented Robotic Processing Automation (RPA) or “Bots” 
to help alleviate manual data entry steps

• Example:
• Three different AMC’s provide a daily Excel file with borrower data and if they accepted the 

delivery of their appraisal electronically.

• The data response was entered into a designated field in the LOS system for compliance record 
keeping. An at-closing condition was added if the borrower did not accept.

• Used a combination of web browser task automation and data scraping and extraction.

• Staff Time Savings: 1 to 3 hours a day, depending on number of 
appraisals received.

“Survival” Use Case
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M I C H I G A N . G O V / M S H D A

• Keys to Success
• Selecting the right provider

• Identified a partner to assist us in RPA
• Purchased licensing and consulting from Fortra (f/k/a HelpSystems).

• Buy in from all parties
• AMC’s
• Internal IT Department
• Business Unit
• Loan Origination System (LOS) provider

• Ongoing Collaboration
• Issues or errors
• Enhancements
• Business unit process changes

“Survival” Use Case
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M I C H I G A N . G O V / M S H D A

• Problem: “That’s the way we’ve always done it!”

• Solution: All company efficiency contest!
• Efficiency contest overview

• Each business unit had to present to leadership one technical efficiency and one non-
technical efficiency.

• The ideas needed to come from the staff not the managers.

• Each business unit was assigned a month that they presented their ideas to leadership.

• Efficiencies were scored on creativity (40%), stakeholder impact (20%), and experience 
(40%).

• Quarterly $500 prize for the winning business unit.

“Someone Saying” Use Case
17
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M I C H I G A N . G O V / M S H D A

• Top Winning Efficiency
• HMDA Automation

• Produce HMDA LAR’s for 200+ lender partners on a quarterly basis

• Used RPA to:
• Extract master report from LOS

• Scrubbed master report for data errors and would generate list for user to review

• Once user reviewed and made any adjustments then they would kick off next step in process

• Separate and create individual reports for each lender partner

• Save them to a network folder location for internal records

• Posted to a secure external location for lender to pick up 

•Staff Time Savings: Reduced a process from 99 FTE hours a quarter to 

13 FTE hours a quarter!

“Someone Saying” Use Case
18
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M I C H I G A N . G O V / M S H D A

• Keys to Success
• Empowered perspectives and creativity

• Staff drove the change versus it coming from the top

• Reset expectations of using a Bot
• Reducing FTE vs. Doing More with Less

• Made change FUN!
• Culture shift – from contest to every day process.

• Defined Process Flow
• Prioritization from Leadership
• Tracking and Reporting 
• Vendor Roadmap Alignment
• Business Unit Procedures

• Understanding the “Why”

“Someone Saying” Use Case
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M I C H I G A N . G O V / M S H D A

From Contest to Everyday Process

20
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M I C H I G A N . G O V / M S H D A

From Contest to Everyday Process
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M I C H I G A N . G O V / M S H D A

From Contest to Everyday Process
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M I C H I G A N . G O V / M S H D A

Thank You!
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AI Resources
Shared by Michael Akinwumi, Chief Tech Equity Officer | National Fair Housing Alliance
1. Purpose, Process, and Monitoring Framework (PPM) - NFHA (nationalfairhousing.org)

2. AI Risk Management Framework | NIST

3. Trustworthy and Responsible AI | NIST

4. The Language of Trustworthy AI: An In-Depth Glossary of Terms | NIST

5. Blueprint for an AI Bill of Rights | OSTP | The White House

Shared by Tonya Coon, Director of Homeownership | Michigan State Housing Development Authority

6. Perspectives Blog: Mortgage Lenders Cite Operational Efficiency as Primary Motivation for AI 
Adoption | Fannie Mae

7. Mortgage Originators’ Guide to Success in the Age of AI | STRATMOR Group
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https://nationalfairhousing.org/issue/purpose-process-and-monitoring-framework-ppm/
https://www.nist.gov/itl/ai-risk-management-framework
https://www.nist.gov/trustworthy-and-responsible-ai
https://www.nist.gov/publications/language-trustworthy-ai-depth-glossary-terms
https://www.whitehouse.gov/ostp/ai-bill-of-rights/
https://www.fanniemae.com/research-and-insights/perspectives/lenders-motivation-ai-adoption
https://www.fanniemae.com/research-and-insights/perspectives/lenders-motivation-ai-adoption
https://www.stratmorgroup.com/mortgage-originators-guide-to-success-in-the-age-of-ai/
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