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Overview of Downtown Development Districts Program &  

Annual Report and Story Map 
 

The Downtown Development Districts (DDD) Act was created to leverage state resources in 

twelve designated areas in Delaware's cities and towns. Investments in each district:  

 

• spur private capital investment in commercial business districts and other neighborhoods, 

• stimulate job growth and improve the commercial vitality of our state’s cities and towns, 

• and help build a stable community of long-term residents in our downtowns and other 

neighborhoods. 

 

As called for in the enabling legislation, the DDD Fiscal Year 2021 Annual Report and 

StoryMap highlight the program's achievements and projects. This engaging, comprehensive 

report showcases all of Delaware State Housing Authority (DSHA) 's work in the last year 

despite a global health crisis and much more, from record development to the infusion of 

partnerships. DDD'S Fiscal Year 2021 Annual Report and StoryMap includes infographics, 

program resources, and much more. We are proud to show how Delaware's downtowns are 

transforming into vibrant communities. 

 

Innovative & Replicable – Example One  

DSHA's in-house team compiled the DDD Fiscal Year 2021 Annual Report and StoryMap 

content and data using a familiar tool for housing finance agencies—an excel database. The 

agency was inclusive of the DDD project activity and feedback on the program's resources 

provided by the Division of Small Business and the Office of State Planning Coordination. 

 

The University of Delaware developed the overall design and layout template as part of a larger 

package of promotional material, specifically geared toward different audiences. A partnership 

such as this could be replicated by other housing finance agencies, primarily if a small budget for 

outreach or marketing exists. The design and layout could also be executed using in-house 

design products such as Adobe Creative Suite, Canva, Microsoft Office or WordPress. 

 

A limited number of copies were printed to establish environmentally friendly practices. The 

DDD Fiscal Year 2021 Annual Report and StoryMap is available on the DSHA website, along 

with previous annual reports for historical context. The PDF version was shared on our email list 

and social media pages to raise awareness. This is an easy process that other housing agencies 

can replicate to promote their annual report to constituents, legislators, and community partners.   

 

Innovative & Replicable – Example Two 

The DDD Fiscal Year 2021 Annual Report and StoryMap details each project completed in the 

twelve districts through the Fiscal Year 2021. With just a few clicks, visitors are transported to 

the streets of Delaware's downtown areas and immersed in the unique character of each District. 

As they scroll through the DDD Fiscal Year 2021 Annual Report and StoryMap, they witness the 

DDD project activity occurring to revitalize their downtowns. 
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The DDD Fiscal Year 2021 Annual Report and StoryMap identifies the project type (i.e., 

commercial, mixed-use, etc.), location in the state with visuals included, and a brief description 

of the project (i.e., rehabilitation, new development, etc.).  

 

DSHA collaborated with the University of Delaware's Institute of Public Administration and the 

Office of State Planning Coordination to execute this experience for Delawareans interested in 

the DDD program. This partnership structure, templates, and vendors are well documented and 

easily imitable by other state agencies.   

 

Achieve Strategic Objectives & Engage Target Audiences 
 

Strategic Objective #1: Promote Program Progress and Activity to Current Investors 

The DDD Fiscal Year 2021 Annual Report and StoryMap were designed to demonstrate the 

program's robustness and ignite new development projects among current investors. The detailed 

project descriptions and the summary of partner benefits provide a compelling case to continue 

participating in the DDD program. The DDD Fiscal Year 2021 Annual Report and StoryMap 

also honor the many developers revitalizing Delaware's communities. 

 

Strategic Objective #2: Raise Awareness & Participation Among Potential Investors 

The DDD Fiscal Year 2021 Annual Report and StoryMap play an integral role in the promotion 

and recruitment of the program. DSHA and DDD partners utilize them digitally and in print 

while pitching to potential investors. The pages dedicated to programming incentives and 

program resources exhibit how a potential investor can benefit from the program's offerings. 

 

Most recently, DSHA Executive Director Eugene R. Young, Jr. quoted the DDD Fiscal Year 

2021 Annual Report and StoryMap at a virtual workshop for interested investors.  

 

Strategic Objective #3: Promote Transparency Among the General Public 

State dollars fund the DDD program. As a result, DSHA ensures that accurate reporting and 

tangible outcomes are shared with constituents. The DDD Fiscal Year 2021 Report and 

StoryMap inform the public how their tax dollars are being spent and pinpoint their local 

downtown area and see which streets and buildings are transforming around them. The DDD 

Fiscal Year 2021 Report and StoryMap provide a compelling argument to continue the annual 

funding provided by Delaware's General Assembly. 

 

Achieve Measurable Results 
  

After releasing the DDD Fiscal Year 2021 Annual Report and StoryMap, multiple news outlets 

in Delaware, including community and niche platforms, ran a story about the program and its 

achievements. 

 

On DSHA’s digital platforms, the promotion of the DDD Fiscal Year 2021 Annual Report and 

StoryMap garnered a 26% email open rate, which is just below the average industry standard 

according to the agency’s email provider, and approximately 1,200 pageviews on the DDD 

webpage and 1,200 engaged across multiple social media platforms over a five-week period.  



HFA Name: Delaware State Housing Authority 

Entry Title: DDD Fiscal Year 2021 Annual Report & StoryMap 

Category: Communications Subcategory: Annual Report 
 

3 
 

 

The DDD Fiscal Year 2021 Annual Report and StoryMap also received compliments and kudos 

from various constituents, including the audiences listed above.  

 

Provide Benefits That Outweigh Costs & Demonstrate Effective Use of Resources 
 

The overall cost of the DDD Fiscal Year Annual Report and StoryMap is a modest investment 

compared to the benefits it reaps. In addition to propelling the agency toward the strategic 

objectives mentioned above, the digital format documents progress and maintain accessibility for 

future generations.  

 

The resources invested in the DDD Fiscal Year 2021 Annual Report and StoryMap have 

strengthened partnerships with nonprofit agencies, other state departments, and businesses 

throughout the state. With these partnerships, DSHA can make significant strides in its mission 

to efficiently provide, and assist others in providing quality, affordable housing opportunities and 

appropriate supportive services to low- and moderate-income Delawareans. 

 

Conclusion 
The DDD 2021 Fiscal Year 2021 Report and StoryMap are a testament to the hard work of the 

DSHA staff and its partners. More importantly, its replicable, comprehensive approach to 

program storytelling can inspire and encourage other state agencies nationwide. 

DSHA is proud to submit this communication piece for consideration and looks forward to 

having it in hand while pitching potential investors, collaborating with existing ones, and 

celebrating the transformation of Delaware's downtown.   
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Visual Aids/Appendix 

DDD Fiscal Year 2021 Annual Report and StoryMap Links:  

• http://www.destatehousing.com/Developers/developermedia/ddd_annual_report_2021.pd

f 

• https://udel.maps.arcgis.com/apps/MapSeries/index.html?appid=709de4becdd54cf58136

004ec3aa78dc 

DDD Fiscal Year 2021 Annual Report and StoryMap Screenshots:  

 

  

 

 

 

 

 

 

 

 

 

 

  

 

 

http://www.destatehousing.com/Developers/developermedia/ddd_annual_report_2021.pdf
http://www.destatehousing.com/Developers/developermedia/ddd_annual_report_2021.pdf
https://udel.maps.arcgis.com/apps/MapSeries/index.html?appid=709de4becdd54cf58136004ec3aa78dc
https://udel.maps.arcgis.com/apps/MapSeries/index.html?appid=709de4becdd54cf58136004ec3aa78dc
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 DDD Fiscal 2021 Year Annual Report Media Coverage:  

• Delaware eyes $250M in private investment housing in downtowns through pandemic 

• Downtown Development Districts Program, New App Sparking Milford's Growth 

• Downtown Districts Program Saw Growth Despite COVID-19 

• Downtown district program makes strides during pandemic 

 

 

 

 

 

 

 

 

 

 

https://www.news-journal.com/delaware-eyes-250m-in-private-investment-housing-in-downtowns-through-pandemic/article_e3cc95a2-a15c-511b-95f6-001a1145233d.html
https://www.wrde.com/news/downtown-development-districts-program-new-app-sparking-milfords-growth/article_3a630cb6-9a80-11ec-bd5f-07d9ce6afd55.html?msclkid=ed26f804d15211ec97a89867437d284f
https://usapp01.newsmemory.com/delawarestatenews/news/2022/03/07/delaware-downtown-districts-program-saw-growth-despite-covid-19/?msclkid=42ca6b65d15311eca7085c4bc5a1f7b7
https://delawarebusinessnow.com/2022/02/downtown-district-program-makes-strides-during-pandemic/
https://delawarebusinessnow.com/2022/02/downtown-district-program-makes-strides-during-pandemic/

