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“DSHA Does More: 2020 Annual Report”

With a challenging 2020, Delaware State Housing Authority (DSHA) found it as important as ever to
advance our mission to provide, and assist others to provide, quality affordable housing opportunities
and appropriate supportive services to low- and moderate-income Delawareans.

DSHA’s 2020 Annual Report showcases the work DSHA has done to advance that mission during a global
pandemic while telling the stories of our hardworking residents, homebuyers, employees, and partners.
From sharing how we responded to a crisis to featuring a homeownership story and demonstrating our

commitment to rebuilding communities, our 2020 Annual Report showcases all of the work our housing
agency has done in the last year despite a global health crisis and so much more.

DSHA’s 2020 Annual Report includes letters from Governor John Carney, DSHA Director Anas Ben Addi
and Chair of our state Council on Housing Dianne Casey, but the more compelling aspect of the report is
the stories we share from individuals and families who received some form of assistance from DSHA
during the year.

With an easily accessible digital report, we are proud to show off how DSHA DOES MORE.

An Innovative and Replicable Annual Report

The content for the annual report was compiled by our in-house Public Relations team. The report
includes the above-mentioned letters, articles on DSHA’s COVID-19 response and the three NCSHA
Annual Awards DSHA received in 2020, a list of our employees, lenders, and partner housing counselors,
and a wealth of photos of DSHA-funded projects, homebuyers who used our programs, and events.

The report also includes the story of Mignon, a single mother from Wilmington who was addicted to
drugs just a few years ago but now participates successfully in our Mainstream 811 Housing Choice
Voucher program. Mignon told us receiving the voucher from DSHA was life-changing, and it gave her
the power to seek custody of her children. “You don’t find many people who can lose everything and get
it all back,” she is quoted as saying in DSHA’s annual report. “My kids think of me as a role model now,
and that’s what | want. | want to be that positive influence.” Mignon also said having the housing
voucher is allowing her the opportunity to save money she would normally be spending on rent. “It’s
given me enough funds to actually be able to afford to take care of my kids,” she is quoted in the annual
report. “I'm not breaking my neck trying to pay rent.”

Another compelling story told in DSHA’s 2020 Annual Report comes from Shayla Ingram, a first-time
homebuyer who used DSHA’s homeownership programs to buy a home in 2020. Since working with
DSHA to buy her own home, Shayla told us she is now recommending our home-buying programs to
others. “I actually recommend DSHA to family and friends, and I'll continue to,” she is quoted in the
annual report. “It was easy once we got the ball rolling.” Shayla told us she looks forward to the future
knowing that she is secure in her new home. “It's wonderful to know at the end of the day, it’s yours,”
she said when interviewed for the annual report story. “This belongs to me. It’s something that can be
passed on to my children.”

Every housing agency in the country has stories similar to DSHA’s stories from residents, homebuyers or
others who have been helped in some way by their programs. The annual report is the perfect platform
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to tell these stories, and the process DSHA used to compile the stories for our annual report is easily
replicable by other agencies.

DSHA out-sourced the overall design of our Annual Report at a minimal cost. This is easily done by other
housing agencies, even if they have a small budget for projects like this. The design could also be done
in-house using Adobe programs. Once the design was finalized, DSHA used an online tool to make the
report pages “flippable” which allowed it to be an interactive piece for readers. We then sent a link to
the digital report to our distribution lists in MailChimp. This was an easy process that other housing
agencies can use to send their own annual reports to constituents, legislators and community partners.

Achieving Strategic Objectives
Objective 1: Promote the Great Work DSHA Does

A main objective for our annual report is to inform our constituents, legislators, and partners about the
many programs we offer, while showcasing our successes with those programs in the previous year. The
Annual Report gave us the chance to promote all of the great work we did in 2020 in a way that was
accessible and captivating. Given the stresses presented by the pandemic, we felt it was essential to
showcase the work DSHA employees and our partners accomplished despite one of the hardest years
we have all faced.

Objective 2: Tell Our 2020 Stories

As mentioned previously, our small communications staff conducted interviews with the recipients of
DSHA’s programs then wrote the stories and headlines. Those staff members collected and made sense
of data, provided direction for the design, and took photos.

The annual report gives us the opportunity each year to tell the story of how DSHA Does More by
providing homeownership assistance to first-time and repeat buyers; providing public housing and
housing vouchers; funding private development of affordable housing; and supporting businesses and
homeowners in our downtowns. We are not often able to share our success stories in such detail.

Through the annual report, we were able to highlight stories from a diverse set of our constituents, from
their perspective, along with photos of those constituents. The stories offered compelling testimony of
just how impactful DSHA’s work is each and every day.

Objective 3: Make It Accessible & Simple

DSHA could meet every other goal and make an incredible annual report, but if the annual report is not
accessible and simple to read for our target audiences, it would not matter. Less-is-more is a key motto
to follow for this. It was important to make sure that everyone could navigate the report to get the
information they want and need. A simple booklet available online with interactive pages showcasing
photos and highlighted quotes satisfied that objective. We also made available a few print copies of the
report for any partners who preferred print copies.
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Engaging Targeted Audiences

DSHA first and foremost wanted to show our community partners the work being done alongside them
and by DSHA. By showing off the results of our partnerships, we hope to strengthen our existing
relationships with those partners and potentially gain more partners. The stronger and more partners
we have in the community, the more DSHA can do to benefit our constituents.

We also wanted to use the Annual Report as a way to show Delaware’s elected officials all of the work
DSHA accomplished in 2020. Our legislators provide funding for some of our programs, but many of
those legislators may not truly understand how the funding for our programs benefits Delawareans
every day. By having our annual report focus on stories and images, DSHA is showing the human impact
to what they vote on and support.

For our constituents, residents, and other members of the public, the annual report provides
information as to what is available for them while also providing real-person testimony through the
success stories we share.

Achieving Measurable Results

We were able to send the report to over 2,800 of our constituents, elected officials, partners and others
in a state with fewer than a million residents. We also received many compliments on our annual report
from high-ranking industry leaders.

NCSHA's Executive Director Stockton Williams wrote in an email to our director, “Very well done — one
of the best | have seen this year!”

Hilltop Securities Inc.’s Sr. Manager Director Mike Awadis shared in an email, “Wanted to acknowledge
the great annual report and congratulate you all for a very successful 2020.”

Providing Benefits that Outweigh Costs

Overall, the cost of our first digital and interactive annual report booklet was less than $1,000. That
modest investment showed our target audiences how DSHA Does More. Another benefit to featuring
our stories is that each story was able to be repurposed into several social media posts, allowing us to
further promote our work to other audiences.

Furthermore, the digital format allows the story to keep being told and shown by always being
accessible. Meanwhile, the print booklet can easily be distributed in-person or by mail to our partners.

The benefits of giving hope through personal stories, encouraging visits to developing areas in our state,
promoting the work our partners have been able to accomplish with DSHA support, and demonstrating
to legislators what they supported is certainly worth the small price tag to create our 2020 Annual
Report.
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Visual Aids

https://issuu.com/jeisenbrey/docs/dsha 2020 annual report final

The above link is the digital format of our annual report. Below are screenshots of the digital report.
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Rebuilding Communities & Encouraging Homeownership
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