
Minnesota QAP:
Geographic-Based
Points



Proposed QAP Changes - Geographic
2021
• High Income 9

• High Performing Schools 4
• Workforce 6
• Transit 7
• Walkable 2
• Qualified Census Tract 3

Proposed 2022
• Housing Need   10
ü Low share affordable rental
ü High share cost burdened 

renters
• Workforce    6
• Transit    7
• Walkable    2
• Qualified Census Tract    3
• No Funding in Last 5 Years    4



2021 QAP Proposed 2022 QAP
Geographic-Based



Building Equity 
Competence



HOW DATA DRIVES DECISIONS 
LOUISIANA HOUSING CORPORATION



SHAKE THINGS UP

• I N T R O D U C E  & I M P L E M E N T  D A T A - D R I V E N  D E C I S I O N - M A K I N G

• EXPAND STRATEGIC  PLANNING

• UTIL IZE  G IS  MAPPING

• IDENT IFY  POL ICY  DEVELOPMENT BEST  PRACTICES 

• MEASURE THE IMPACT OF  YOUR HFA RESOURCES

• IDENT IFY  &  TARGET AREAS WITH THE GREATEST NEED

• EVALUATE EX IST ING POL IC IES  &  PROGRAMS



GIVE THEM 
SOMETHING TO 
TALK ABOUT
• N O R M A L I Z E  B I G  D A T A  

• D O  Y O U R  H O M E W O R K

• H O S T  R E G I O N A L  
R O U N D T A B L E S

• H O S T  C O M M U N I T Y  
C O N N E C T I O N S  E V E N T S

• H A V E  G O O D  D A T A  O N  
D E M A N D

• M A K E  G R A B - N - G O  
R E S O U R C E S  A V A I L A B L E



FAN FAVORITES: HOUSING PROFILES



FAN FAVORITES: 
NOFA SUMMARIES

• P E R F E C T  F O R  B O A R D  
M E E T I N G S

• P A I N T  A  C L E A R  P I C T U R E

• C O N N E C T  T H E  D A T A  T O  T H E  
C O M M U N I T I E S

• A N C H O R  T O  Y O U R  G O A L S  A N D  
O B J E C T I V E S

• R E I N F O R C E  Y O U R  H O U S I N G  
P R I O R I T I E S  &  S T R A T E G I E S   

• H I G H L I G H T  T H E  H O U S I N G  
C H A R A C T E R I S T I C S  I N  T A R G E T  
A R E A S



WHEN YOU BUILD YOUR EQUITY IN THE 
COMMUNITY EVENTUALLY, SHIFT HAPPENS :)

• C O L L A B O R A T I V E  R E S E A R C H :  P A R T N E R  W I T H  U N I V E R S I T I E S  &  

C O R P O R A T E  C I T I Z E N S  F O R  R E S E A R C H .

• S H A R E  D A T A :  P A R T N E R  W I T H  O T H E R  S T A T E  A G E N C I E S  W I T H  

C O M M U N I C A T I O N  A N D  D A T A  S H A R I N G  A G R E E M E N T S .  

• J O I N  R E S O U R C E S :  W I T H  O T H E R  S T A T E  A G E N C I E S  &  A P P L Y  F O R  

G R A N T  O P P O R T U N I T I E S  T O G E T H E R .

• B E  S U P P O R T I V E :  S U P P O R T  &  H E L P  D R I V E  P O L I C Y  D E C I S I O N S  A T  

T H E  L O C A L  L E V E L .   R E Q U E S T  A  S E A T  A T  T H E  T A B L E  T O  B E  A P A R T  

K E Y  P L A N N I N G  D I S C U S S I O N S .



POLICYMAP
ALL THE DATA YOU NEED. ALL IN ONE PLACE.

• DEMOGRAPHICS

• INCOME & SPENDING

• HOUSING CONDITIONS

• QUALITY OF LIFE

• ECONOMY

• HEALTH



Examples of Data 
Visualization:  
PolicyMap



PolicyMap
• Access online at www.policymap.com 
• Launched in 2007 out of Reinvestment Fund, a CDFI
• Data:  Demographics, Housing, Incomes and Spending, Health, 

Education, Federal Programs, Workforce & More
• Data directory:  www.policymap.com/data 

• Supplement with your own program data to overlay and identify 
areas for improvement or gap areas

• Used by HFAs, local housing, health, planning, community & 
economic development agencies & organizations

http://www.policymap.com/
http://www.policymap.com/data


Historic redlining example, 
Cleveland, OH area



Mortgage denials in 2018 and Non-
White population areas



Multi-layer map basic 
example, Hammond, LA area, 
Census Block Group level:

• Median Household Income 
between $2,500 and 
$35,000

• At least 30% of population 
who were Black or African 
American



Multi-Layer Map basic 
example, Hammond, LA area, 
Census Block Group level:

• Median Household Income 
between $2,500 and 
$35,000

• At least 30% of population 
who were Black or African 
American



Multi-Layer map example 
using OR:  Westwego / 
Marrero, LA area, census 
tract level:
• At least 60% of 

population below the 
area low and moderate 
income threshold

• At least 60% minority
• At least 50% are 

renters
• At least 60% renters 

are cost burdened  



Click on an area to see values 
and generate a report about that 
area:   Community Profile, Rental 
Housing, Mortgage or 
Community Health Reports



Overlay with community asset 
data (Housing, grocery, 
health, schools, libraries etc.)

Upload your own data to also 
overlay against PolicyMap 
data.



Multi-Layer map 
example using AND:  
Omaha, NE area 
census tract level: 
• Non-white 

population count at 
least 400

• Non-white 
population growth at 
least 20% vs. 
previous 5-year 
period

• Decrease in 
housing vacancy 
units at least 5% vs. 
previous year

• Tract MFI% 
between 50-80% 

• LIHTC in program 
year 30 by 2025



Examples of Indicators for Overlay:
• Demographics

• Race / Ethnicity, Disabilities, 
Language, Veterans

• Incomes & spending
• Poverty, Economic Mobility

• Housing
• Owner / Renter affordability, cost 

burdens, quality, age of home, home 
sales / values ; vacancy stats, 
housing sites (LIHTC, HUD)

• Lending
• Mortgages, mortgage denials, CDFIs 

& bank branches, credit unions

• Quality of Life
• Disaster risk, computer / internet 

access, transportation, parks access
• Economy

• Workforce by industry, income, 
education

• Education
• School data, attainment

• Health
• Healthy food access, health 

conditions, health facilities
• Federal Programs

• CRA, CDBG, NMTC, Opportunity 
Zones


